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Regular Meeting Agenda October 21, 2025 

A. Call to Order
PLEASE SILENCE ALL CELL PHONES AND ELECTRONIC DEVICES

B. Approval of Previous Meeting Minutes

Architectural Review Board – September 16, 2025, 6:00 pm

Architectural Review Board – September 30, 2025, 6:00 pm

C. Unfinished Business

D. New Business

1. 2025-283: COA2025-027 146 Barton Street 
Attachments: 
1. Staff Report - COA2025-027
2. COA2025-027_Updated Application.4 (1)_Redacted

E. ADDITIONAL INPUT AND/OR DISCUSSION NOT OTHERWISE ADDRESSED BY THIS
AGENDA

F. Adjourn

Signed by    Jeff Hopper, Chair 

Signed by           LeDarius Scott, Senior Planner 



 

 

City of Norcross 
 
 

65 Lawrenceville Street 
Norcross, GA 30071 

 

 
 

Meeting Minutes 

 

Tuesday, September 16, 2025 
6:00 PM 

 
 

2nd Floor Conference Room 

Architectural Review Board 
Jeff Hopper, Chair 

Bill McLees 
Barbara Grayson 

Naim Harrison 
Hugh Cooper 

 
 
 
 
 
 

 





Architectural Review Board  Minutes   September 16, 2025 

City of Norcross Page 2 9/18/2025 11:46 AM 

3. 25-7438: COA2025-036 5891 Lanier Boulevard 
Motion

A motion to approve application COA2025-036 for the construction of a Front Porch at
5891 Lanier Boulevard, with the following conditions: 

1. The applicant is reminded that this approval assumes general conformance with the
adopted City of Norcross Architectural and Site Design Standards and Unified Development
Ordinance. The applicant and/or builder is responsible for conforming with any specific design
standard or UDO code section not addressed in the staff report and Architectural Review
Board approval.
2. Any changes from the Architectural Review Board approved component shall require ARB
approval at another public hearing.
3. An architectural inspection shall occur prior to release of the certificate of completion or
occupancy to confirm compliance with the ARB’s approval.

RESULT: APPROVED WITH CONDITIONS [UNANIMOUS] 

MOVER: Jeff Hopper, Chair 

SECONDER: Naim Harrison, Board Member 

AYES: Hopper, McLees, Grayson, Harrison, Cooper 

4. 25-7439: COA2025-039 232 Lawrenceville Street 

Motion 

A motion to approve application COA2025-039 for a new addition at 232 Lawrenceville
Street, with the following conditions: 

1. The applicant is reminded that this approval assumes general conformance with the adopted City
of Norcross Architectural and Site Design Standards and Unified Development Ordinance. The
applicant and/or builder is responsible for conforming with any specific design standard or UDO
code section not addressed in the staff report and Architectural Review Board approval.

2. Any changes from the Architectural Review Board approved component shall require ARB
approval at another public hearing.

3. An architectural inspection shall occur prior to release of the certificate of completion or
occupancy to confirm compliance with the ARB’s approval.

RESULT: APPROVED WITH CONDITIONS [UNANIMOUS] 

MOVER: Jeff Hopper, Chair 

SECONDER: Barbara Grayson, Board Member 

AYES: Hopper, McLees, Grayson, Harrison, Cooper 

5. 25-7441: COA2025-042 3405 Willow Oak Drive 

Motion 

A motion to approve application COA2025-042 for a Screened-in Porch 3405 Willow Oak 
Drive, with the following conditions: 

1. The applicant is reminded that this approval assumes general conformance with the adopted
City of Norcross Architectural and Site Design Standards and Unified Development
Ordinance. The applicant and/or builder is responsible for conforming with any specific design
standard or UDO code section not addressed in the staff report and Architectural Review
Board approval.

2. Any changes from the Architectural Review Board approved component shall require ARB
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approval at another public hearing. 
3. An architectural inspection shall occur prior to release of the certificate of completion or

occupancy to confirm compliance with the ARB’s approval.

RESULT: APPROVED WITH CONDITIONS [UNANIMOUS] 

MOVER: Jeff Hopper, Chair 

SECONDER: Hugh Cooper, Board Member 

AYES: Hopper, McLees, Grayson, Harrison, Cooper 

6. 25-7440: COA2025-041 709 Oak Terrace 

Motion 

A motion to approve COA2025-041 for a Façade Change at 709 Oak Terrace, with the 
following conditions: 

1. The applicant is reminded that this approval assumes general conformance with the
adopted City of Norcross Architectural and Site Design Standards and Unified
Development Ordinance. The applicant and/or builder is responsible for conforming with 
any specific design standard or UDO code section not addressed in the staff report and 
Architectural Review Board approval. 

2. Any changes from the Architectural Review Board approved component shall require
ARB approval at another public hearing.

3. An architectural inspection shall occur prior to release of the certificate of completion or
occupancy to confirm compliance with the ARB’s approval.

RESULT: APPROVED WITH CONDITIONS [UNANIMOUS] 

MOVER: Jeff Hopper, Chair 

SECONDER: Hugh Cooper, Board Member 

AYES: Hopper, McLees, Grayson, Harrison, Cooper 

E. ADDITIONAL INPUT AND/OR DISCUSSION NOT OTHERWISE ADDRESSED
BY THIS AGENDA

F. Adjourn
Jeff Hopper motioned to adjourn the meeting at 6:45 pm, seconded by Hugh Cooper. The vote
was unanimous, 5-0.

Signed by Jeff Hopper, Chair 

Signed by  LeDarius Scott, Senior 
Planner
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· Remove 2nd story windows on rear elevation.  

· The applicant is reminded that this approval assumes general conformance with the 

adopted City of Norcross Architectural and Site Design Standards and Unified 

Development Ordinance. The applicant and/or builder is responsible for conforming 

with any specific design standard or UDO code section not addressed in the staff 

report and Architectural Review Board approval.  

· Any changes from the Architectural Review Board-approved component shall require 

ARB approval at another public hearing.  

· An architectural inspection shall occur prior to release of the certificate of completion 

or occupancy to confirm compliance with the ARB’s approval. 

· Approval by the Architectural Review Board is subject to and conditioned upon 

variances for the height and placement of the accessory structure as required by the 

UDO as may be considered in accordance with the UDO. 

RESULT: APPROVED WITH CONDITIONS [UNANIMOUS] 

MOVER: Jeff Hopper, Chair 

SECONDER: Hugh Cooper, Board Member 

AYES: Hopper, McLees, Grayson, Harrison, Cooper 

 

3.  

 

25-7458:  

 

COA2025-040 60 Barton Street  

 
Discussion Notes 

· Standing seam metal roof is proposed. 

· Some citizens in attendance felt the proposed home did not fit the character of the 

area.  

· Topography was discussed as well, and the steepness of the driveway.  

 

Motion to Approve Application COA2025-037 for the construction of a new house at 60 N.  

Barton Street, with the following conditions: 

· City Arborist to approve final landscape plan. 

· City Engineer to approve final driveway, which shall be limited to one driveway 

access off Buchanan Street per Code Section 401.41(d), Driveway Design 

Standards; unless otherwise approved by the City Engineer during plan review and 

permitting. 

· Any future conversions of unconditioned space into conditioned space will require a 

permit. 

· The applicant is reminded that this approval assumes general conformance with the 

adopted City of Norcross Architectural and Site Design Standards and Unified 

Development Ordinance. The applicant and/or builder is responsible for conforming 

with any specific design standard or UDO code section not addressed in the staff 

report and Architectural Review Board approval.  

· Any changes from the Architectural Review Board-approved component shall require 

ARB approval at another public hearing.  

· An architectural inspection shall occur prior to release of the certificate of completion 

or occupancy to confirm compliance with the ARB’s approval. 

RESULT: APPROVED WITH CONDITIONS [UNANIMOUS] 

MOVER: Barbara Grayson, Board Member 

SECONDER: Jeff Hopper, Hugh Cooper 

AYES: Hopper, McLees, Grayson, Harrison, Cooper 
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4.  
25-7459:  

COA2025-043 505 Cochran Drive  
 

Discussion Notes 

· Water flow and impervious challenges were discussed.  

· Adam’s vineyard HOA had concerns with water flow and drainage.  

· Catch basins are being proposed in the front yard to mitigate the stormwater 

challenges for the property.  

 

Motion to Approve Application COA2025-043 for the construction of a new house at 505  

Cochran Drive, with the following conditions:  

· Any future conversions of unconditioned space into conditioned space will require a 

permit. 

· The applicant is reminded that this approval assumes general conformance with the 

adopted City of Norcross Architectural and Site Design Standards and Unified 

Development Ordinance. The applicant and/or builder is responsible for conforming 

with any specific design standard or UDO code section not addressed in the staff 

report and Architectural Review Board approval.  

· Any changes from the Architectural Review Board-approved component shall require 

ARB approval at another public hearing.  

· An architectural inspection shall occur prior to release of the certificate of completion 

or occupancy to confirm compliance with the ARB’s approval. 

RESULT: APPROVED WITH CONDITIONS [UNANIMOUS] 

MOVER: Jeff Hopper, Chair 

SECONDER: Hugh Cooper, Board Member 

AYES: Hopper, McLees, Grayson, Harrison, Cooper 

D. Additional Input 

E. Adjourn 
Jeff Hopper moved to adjourn the meeting at 7:16 PM, seconded by Naim Harrison. The vote was 
unanimous, 5-0. 

 

Signed by  Jeff Hopper, Chair 

Signed by   LeDarius Scott, Senior 
Planner 
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Landscape Plan 

The applicant will be required to install the tree density units as specified by the Arborist 
as well as all other landscaping and foundation plantings as required by the Architectural 
Design Standards and the Unified Development Ordinance, if applicable. 

 
Applicable Building Standards: 

3.7.3.1 Front porches, verandahs and terraces must be at least six (6) feet deep to 
accommodate porch furniture as well as the passage of one person. 

3.5.3.1 All residential construction shall include a combination of architectural 
treatments, such as brick or stone masonry, stucco, wood, or other durable materials. If 
masonry materials are used a minimum of three (3) facades must use the masonry 
material. 

3.5.1.9 Approved building materials include brick, stone, wood, and wood 
shakes/shingles. 

 
3.5.1.25 All construction shall include a combination of architectural treatment of brick or 
stone masonry, stucco, wood, or other durable materials. 

 
3.5.3.2 The reveal (exposed portion) of siding will be a minimum of four (4) inches and 
shall not exceed six (6) inches. 

 
Evaluation of a Historic Demolition 

 
The Norcross Architectural and Site Design guidelines provide the criteria by which 
historic demolition permits are evaluated. The process is as follows: 

 
a. Determine if the subject building is considered a contributing or non-contributing 

building to the National Historic District: 
1. If it is determined that the subject building is non-contributing then: 

a. The demolition of a non-contributing structure within the district is 
allowed under the following conditions: 

a. Plans for the redevelopment of the site have been through the 
Design Review process and have been approved by the ARB. 

b. It is documented to the satisfaction of the ARB that finances 
are in place to construct the approved redevelopment plans. 

b. If it is determined that the subject building is contributing then: 
1. The demolition of a contributing structure within the district is allowed under 

the following conditions: 
a. It is documented to the satisfaction of the ARB that the building 

cannot feasibly be rehabilitated for use, which should be written by a 
licensed architect, engineer, or city inspector. 

b. Plans for the redevelopment of the site have been through the 

City of Norcross Architectural Review Board Meeting for October 21, 2025, at 6:00 PM 
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Design Review process and have been approved by the ARB. 
c. It is documented to the satisfaction of the ARB that finances are in 

place to construct the approved redevelopment plans. 

Architectural and Site Design Standards 

1. First, the ARB will need to determine if the existing building is a contributing or 
non-contributing structure. The design standards define contributing structure 
as a building that, 

 
“Contributes to the architectural or historic significance of a historic district. A 
“contributing building” in a historic district is one that may be of limited individual 
significance but nevertheless functions as an important component of the district.” 

 
2. Second, the ARB will need to determine the feasibility of rehabilitating the 

dwelling for use. As stated in the attached letter, the structure is not a good 
candidate for relocation and there will be major improvements for rehabilitating 
the dwelling. 

3. Third, the ARB will need to review the financial statement confirming finances 
are sufficient for the developer to construct the proposed product. 

Background 

The subject parcel and building are located within the National Historic District. 
Available records from the Gwinnett County Tax Assessor indicate that the dwelling was 
constructed in 1920. As it pertains to the Georgia Historic Resources survey conducted 
for the site in 2007, the existing home is not on the National Register. The submitted 
application is a request for complete demolition and construction of a new home. 

 
Inspections 

 
On June 3, 2025, the City’s Building Official inspected the building and noted that 

several alterations had been made to the original structure and salvaging of materials 
would be at the discretion of the homeowner. The Engineer’s report drafted by Michael 
Quinn and Associates, P.C., assessed the feasibility of renovating the existing building 
which is attached to this analysis. Per the report, “considering the extensive 
reconstruction foundations and framing necessary, as well as regrading and site work, it 
will be more cost effective to raze the existing structure.” 

 
 
 
 
 
 
 
 
 
 

City of Norcross Architectural Review Board Meeting for October 21, 2025, at 6:00 PM 
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Recommendations 

Should the ARB decide to grant approval, Staff recommends the following conditions: 

 
1. The applicant shall recycle the bricks and windows at a minimum and provide 

documentation of where or who recycled them through presentation of receipt. 
 

2. The applicant is reminded that this approval assumes general conformance with 
the adopted City of Norcross Architectural and Site Design Standards and Unified 
Development Ordinance. The applicant and/or builder is responsible for 
conforming with any specific design standard or UDO code section not addressed 
in the staff report and Architectural Review Board approval. 

 
3. Any changes from the Architectural Review Board approved component shall 

require ARB approval at another public hearing. 
 

4. An architectural inspection shall occur prior to release of the certificate of 
completion or occupancy to confirm compliance with the ARB’s approval. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

City of Norcross Architectural Review Board Meeting for October 21, 2025, at 6:00 PM 
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To Whom It May Concern: 

 

 
Our client Susan Tanner has sufficient funds available, for immediate use, in planned 
construction of the proposed home at 146 N. Barton Street, Norcross, GA 30071, once 
demolition of the existing structure has taken place. 

 

 
Please contact me with any additional inquiries. 

 

 
Sincerely, 

 

Thomas Lance 

Financial Advisor 

Monarch Capital Advisors 

Atlanta, GA 

770-847-9362 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

1455 Lincoln Pkwy E Suite 410 

Atlanta. GA 30346 

www.monarchcapitaladvisors.com 

(770) 847-9360 



https://www.itos.uga.edu/nahrgisj sp/historic/q  ueryResource.jsp?resource_id-206781 8/7/2�g6e 24 of 37  

  

NAHRGIS Page 1 of 3 
 
 
 

r Georgia Historic Resources 
Historic Preservation Division, 
Georgia Department of Natural Resources. 

 
Resource ID 206781 
County Gwinnett 
Item 1. Resource Name 

 

146 North Barton Street 
Item 3. Resource Address/Location Norcross 

30071 

 
Item 4. Owner's Name and Address 

 

Item 5. Classification Building 
 

Item 7. Current Use Domestic/residential-Single dwelling 

Item 7. Original Use Domestic/residential-Single dwelling 
 

Item 8. Date of Construction (or 
estimate) 

Altered: Description Date 
(  Description  Date 

Item 9. Major Changes 
Additions: 

rear and carport 
 

Moved: Description Date 

Destroyed: Description: Date: 

Item 10. Unknown  Architect/engineer/designer  
Item 11. Unknown 

 Contractor/builder/craftsman  -- 

Item 12. Style Craftsman 
  -   

Item 13. Building Type House types-Pyramid cottage 

Item 14. Original Floor Plan  Three or more rooms [Two rooms] 

Item 15. Plan Shape Square 

Item 16. Number Of Stories One 
. ..........   

Item 17. Facade Symmetry Asymmetric 
Item 17. Front Door(s) One door 

 

Item 18. Roof Type Hip 
 

\..,. Item 18. Roof Material Composition shingle/asphalt shingle 
.. 

Item 19. Chimney placement and 

c1920 
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r 
Material Gable-end, exterior (Brick] 

 

Item 20. Type Of Construction Balloon frame/platform frame 
 

Item 21. Exterior material(s) Wood-Weatherboard/clapboard/beveled siding 
 

Item 22. Foundation materlal(s) Stone 

Item 23. Porches Portico (Front] [1 story) [Partial] [Wood] [Gable] 

Double-hung sash [Flat-headed] (1/1) [Rectangular] 
Item 24. Windows 

 
Item 25. Additional physical 

Fixed [Flat-headed] [Rectangular] 

fixed single light window; exposed rafters; wooden plank roof over porch 
 description with shingles; front porch screened  

Resource 57-b.jQQ (96k) 
Item 26. Pictures Resource 57-a.jpg (90k) 

Resource 57-c.jQQ. (92k) 
 

Item 27. Description of outbuildings Implement shed 
(If any) 
Item 29. Description of Landscape Yard setting-Casual/unplanned 
Features 

Number of Buildings: 1 
Number of Structures: 0 

Item 30. Count 
 
 

 
Item 31. Description of the 
environment 
Item 32. Archeological Potential 
Item 33. History 
Item 34. Historical theme(s) 

Number of Outbuildings: 1 
Number of Sites: 0 

 
 

Number of Landscape features: 0 
 

Town-Residential [Mixed old and new] 
 

 
 
 

Architecture 
 

Item 34. Distinctive aspects of GA's 
history 

 
 

Item 35. Significance 
 
 

Item 36. Sources of Information 
 
 
 

Item 37. Prepared By 

� 

= 
 

Architecture-Architectural type-Common 
Architecture-Architectural design [Good example/illustration] 
Architecture-Craftsmanship [Good example/illustration] 

 
Susanne Perry 
Terracon 
2855 Premiere Parkway 
Suite C 
Duluth GA 30097 

 
 

( 
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Survey Resurvey 

Item 38. Date Of Survey 

 
Item 39. Government preservation 
activity 

2007 

 

Item 40. National Register Ellglblllty Appears to meet Nat. Reg. criteria 
 

Item 41. USGS quadrangle name Norcross 
 

Zone Easting Northing 

Item 41. UTM Reference and XV 
Coordinates 

16 757461 3759359 
 

 

X Coordinate Y Coordinate 
 

 

-84.214325246725 33.94499124117 
 

 

Item 42. Tax map number 
6254 

 

Item 43. Recognition and Date Recognition Date 

Item 43. State Agency 

Condition Due To Threatened By 
Item 43. Condition 

Good  Structure 
 

( 
• TIP: To print this report select Print from the browser 'File' menu. 
• These results are based on survey data In the database at the time of the search. Not all areas of the state have been surveyed, and not all 
surveyed areas have been surveyed to current standards. Unsurveyed resources meeting the parameters of your search/query may exist In surveyed 
and unsurveyed areas. 
• This Is a product of Georgia's Natural, Archaeological, and Historic Resources GIS developed by The Carl Vinson Institute of Government, ITOS 
Division at The University of Georgia. The University of Georgia expressly disclaims responsibility for damages or liability that may arise from the use 
of this report. 
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Photo 3: 206781 
 

 
Norcross Survey - Terracon Project No. 49075602 Date Photos Taken: March 2007 
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Histori D'emoJition uestionnaiv 
Attachment A 

 
• Barton 146 cotta13e s a one level property with an :Kten.s1on to the back and a ca port on its 

let stde. i features ppro,: 840 sq ft and consist cf encry room with a lreplace1 two s-maU 
bedroom . kitchen lhat:Is partfal v expand d to the b,aok Ma the dded-on e�ension) and 
.1 b�throoni In the sanie extens-lon pa11 of the �ructure. E:ntry ID rhe h:nhrnorR h, from thE! 
kHohen. In the front there Isa mall po ch wl h the staircase. 

 

 
 

• Th,ec.ottag hu hree windows (tw,onon· l:i droom and one In he second bedroom)�three 
door:ii lone ffion the entrance porch, sec-end from the carport both doors lead to he fron 
entrv roomI and one door from the kitchen to the back.yard.There i.!I one half .siu window 
from 'Ile kitchen o the backyard. Right side view hs shown b •low: 
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• Curr nt floor joists re spaced 20" and are supported by djust-abl m • tall j cks 111 h cr.iwl 
space. These joi�ts wiU have to be reh-isratled closer to eac,hother to me t current buUd ng 
cod (16" max. spacing}. The metal Jacks w II have to b r lo at d. Mo:SL likely1 the fioors w 11 
need to be removed and re- nstaUed en properly bu It jois 

• Short foundat10 n walls do not permit thru•waUvent5 and allow ror proper ven latic n or the 
era wl s.pace. 

• The c:urren ootta,ge s1d ng 1s made of wood ml due o the slope ofthe grade n the bac�, it 
touches he soil. All walls and noors w II have to be nspected for rot, mould, termites, 
Ins cts and, r placed er properly remed\ed. It wrn require opening the walls nd floors 

• he edensicn of the kitchen and the bathroom does no rest on foundations on one side o:f 
It and it arready begun sinking into th around. 

Kl·chen w H have to be m01,1ed (r,om the curren unsafe location and rebuilt 
o Ba hrccm will have to be moved from the curren unsaf location In th  ex ensIon 

Water heater WIJI have to be relocated from the exten slon 
• The fireplace chimney wm have to be e,placed as It poses a danger of falnng. Chlmney of the 

fireplace has crumbhng mor a In the brjc veneer, and 1t tilts away from he house. The 
rubble founda ion for the chimney has settled more than the adJacent concrete m sonry 
foundati,on. The lntegr ty cf he fireplace flu is also questionable. 

 

 
• Front poric:h will ne,ed to be rebuil, to ddres.s slope and framing issues hii:hllghlied In the 

report 
• Tt,e carports ructur w s buil on a driveway slab w thout proper foundations. I w II ne d 

o be replaced with 11 proper g11rage. 
• Old I ttrical wirin inside Lhe co tage walls does not have a ground wire. W1ring Inside the 

carport 15 stapled o the wall w hout protection. 
o Electrical wiring will ha11e to be mpected and rep,aced where need d, by openrng 

the walls and ceUings&rlcors. 
ErectricaI diS'tn bu ton/breaker panef wlIf h ve to be relocated from the bedroom. 

 
• AU water and drainaR;e plumblng pipes will hav, to b rerouted to then w ldb::hen and 

ba 1hroom IOI.at ons. 
Gas pipes wm have to b rerouted o he new kitchen tocation, o 1-lVAC furnaces 
and to·h water heater 
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HVAC system i!lnd ducts have ob removed .iml built for a two.-story dual vstem 
 

• Tbe front. porch is dose to the ground with the stairs and front stoop set led down. The floo 
Is un V nd rotl d 

• As per Consulting Eng 11eers' report (Exhibit DI commeriting on the pote11ttal renovation of 
the e isting conage� 

o "'Onc-e tile potentfal renovation begins, Inadequately sized wood members and 
"onstruction de,toUs that do not satisfy lood-carrying requirem nts wirt be uncov red, 
necessitating repJacemen[ ,oft.he majority of theframfng" 
nour experiem:e with sfmifar projects 1uu been tha,t oddltlona( issues wm be 
dfJrnvered once the repair and rernnstrudion pra�ss begins" 
Consid rfng th extenslve reconstruction of th foundation and fro ming, as well as 
the regroding and lte work,. ft will b mol'i cost effi ctive to n, e file existing. 
sfmdPie 

 
 

 
In summary: 

• We bought me 146 N Barton oo:ttagewllh ·the tntent of expanding it lnto a more 5padous 
horn to" ee In place"whlle maintaining th lnte,grity and ppredaHon of HI torlt 
Norcross. Afte discussing our options with the bul der w,orklng In N'Drtro-ss (Stan 
Howlngtcrn and Ethan Fra:l!ler) and e:speclally after inspection don by th Consulting 
Engineers (who also worked Jn the area), we d'o not see the path to· nattractive, afe, nd 
llvable home wlrholrl demolltlof! o,f the Qlrrent structure 












