
City of Norcross 

65 Lawrenceville Street 

Norcross, GA 30071 

Meeting Agenda 
      Thursday, October 23, 2025 

2nd Floor Conference Room 

Zoning Board of Appeals 
Michael Walsh, Chair 

Naim Harrison
Taylor Walker  

Bob Evely  
Eleanor Gilchrest 

Page 1 of 32

6:30 pm



Meeting Agenda October 23, 2025 

City of Norcross Zoning Board of Appeals (ZBA) Page 2 of 2 

B. Presentation of previous meeting minutes for acceptance and acceptance of the agenda
as presented for the scheduled meeting.

C. Ongoing Business

D. New Business

1. 2025-290: ZBA2025-009 5456 Ashington Court 
Request variance from Chapter 200-Land Use and Zoning, Article 1-Zoning Districts 
and Use Provisions, Division 3-Multi-Family Residential Districts, Section 201-13 (g) 
PRD accessory uses requesting relief from the minimum setback requirement for 
accessory structure. 

Attachments: 
1. Staff Report - ZBA2025-009
2. Application - ZBA2025-009 REDACTED
3. Elevations - ZBA2025-009

2. 2025-289: ZBA2025-012 5265 Wexford Lane 
Request variance from Chapter 200-Land Use and Zoning, Article 1-Zoning Districts 
and Use Provisions, Division 3-Multi-Family Residential Districts, Section 201-12 (b) RD 
lot development standards, requesting relief from the minimum side setback 
requirement. 

Attachments: 
1. Staff Report - ZBA2025-012
2. Application - ZBA2025-012 REDACTED

E. ADDITIONAL INPUT AND/OR DISCUSSION NOT OTHERWISE ADDRESSED BY THIS 
AGENDA

F. Adjourn
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A.     Call to Order 



Meeting Date: October 23, 2025 at 6:30pm  Petition Number: ZBA2025-009 

Property Location: 5456 Ashington Court  

Tax Parcel ID:  6225 050 

Petitioner: Rodolfo Barrios 

Petitioner’s Request: Request variance from Chapter 200-
Land Use and Zoning, Article 1-Zoning 
Districts and Use Provisions, Division 3-
Multi-Family Residential Districts, 
Section 201-13 (g) PRD accessory uses 
requesting relief from the minimum 
setback requirement for accessory 
structure.  

Vicinity Map: 
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PROPERTY INFORMATION 
Property Location 5456 Ashington Court 
Acreage 0.37 acres 
Existing Zoning/Land Use PRD (Planned Residence District) 
Character Area 11 South Norcross Neighborhoods 
Existing Lot Dimensions Frontage: 45.54, Depth is 188.88 feet 

Proposed Building Dimensions 762 square feet 
Topography High Point: 1,008 

Low Point: 1,002 
Elevation High Point: Middle 

Low Point: Southeast Side 
Encumbrances: N/A 

EXISTING ZONING AND LAND USE OF PROPERTIES WITHIN 500 FEET 
Location relative 
to subject 
property 

Zoning/Land Use Address(es) Land Area (acres) 
(Approximate)  

North PRD/ Single-Family 5447 Ashington 
Court 

0.30 AC 

South PRD / Single-
Family  

5453 and 5443 
Reseda Court 

0.37 and 0.37 AC 

East PRD / Single-
Family 

5446 Ashington 
Court 

0.30 AC 

West PRD / Single-
Family 

5466 Ashington 
Court 

0.37 AC 
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Project Description: 

The applicant built a 762-square foot garage in the rear yard, encroaching into the western 
side setback. He is requesting relief from Chapter 200, Article 1, Zoning Districts and Use 
Provisions, Division 3-Multi-Family Residential Districts, Section 201-13 (g) PRD 
accessory uses. The variance would allow the applicant to encroach into the side setback 
by 2.7 feet. Chapter 200, Article 2, Section 202-3(2) outlines the prescribed setbacks for 
accessory structures which is not less than five feet from any lot line.  

Existing Conditions: 

The property is developed as single-family residence, and the proposed two (2) car, one 
story garage, was constructed without the necessary permits, and the applicant received 
a stop work order from the City’s Building Official. The total impervious coverage for the 
lot is 60.4 percent, but code does not have a maximum impervious coverage for the PRD, 
Planned Residence District, zoning district.    

Zoning Analysis: 

The Unified Development Ordinance (UDO) was adopted in 2019 and Chapter 200, 
Article 1, Zoning Districts and Use Provisions, Division 3-Multi-Family Residential 
Districts, Section 201-13 (g) outlines the minimum side yard setback for an accessory 
structure. 
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Proposed Site 
Plan showing 
the side setback 
encroachment   
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Site Plan 
(Zoomed In) 

Page 7 of 32



Variance Criteria: 

Please see below for the staff interpretation of the variance criteria. The applicant has 
also prepared answers to the variance criteria that can be viewed in the application. 

Factor: (1) Whether there are extraordinary and exceptional conditions pertaining 
to the particular property in question because of its size, shape or topography. 

Analysis: There are no extraordinary and exceptional conditions pertaining to the 
particular property in question due to size, shape or topography.  

Supports Requested Use: No 

Factor: (2) Whether the application of the UDO to this particular piece of property 
would create unnecessary hardship. 

Analysis: Due to a sufficient rear yard, meeting the prescribed five (5) foot setbacks for 
the rear yard garage is feasible. The application of the UDO to this particular piece of 
property would not create unnecessary hardship.  

Supports Requested Use: Yes 

Factor: (3) Whether such conditions are peculiar to the particular piece of property 
involved. 

Analysis: Such conditions are not considered peculiar to the particular piece of the 
property involved.  

Supports Requested Use: No 
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Factor: (4) Whether such conditions are the result of any actions of the property 
owner. 

Analysis: Such conditions are the result of the actions of the property owner. The 
applicant constructed the garage without the necessary permits and received a stop-work 
order from the City’s Building Official. 

Supports Requested Use: No 

Factor: (5) Whether the requested relief, if granted, would cause substantial 
detriment to the public good or impair the purpose and intent of the UDO. 

Analysis: The requested relief, if granted, would not cause substantial detriment to the 
public good or impair the purpose and intent of the UDO. 

Supports Requested Use: Yes 
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Recommendation:  

Staff recommends approval of ZBA2025-011 with the following findings and condition:  

Findings:  

1. The granting of the variance will not cause substantial detriment to the public 
good or impair the purpose and intent of the UDO.  

Condition:  

1. The variance granted shall allow encroachment into the side yard setback along 
the western property line from code required five (5) feet to two (2) feet for the 
existing one (1) story garage.   
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Due to ongoing fraudulent scam related activity in the metro Atlanta area, applicant contact 
information is redacted for agenda publication purposes. If anyone needs to contact an applicant, 
please contact communitydevelopment@norcrossga.net

Page 11 of 32



Page 12 of 32



Page 13 of 32



Page 14 of 32



P
age 15 of 32



P
age 16 of 32



P
age 17 of 32



 
 

Meeting Date: October 23, 2025 at 6:30pm  Petition Number: ZBA2025-012  

Property Location:     5265 Wexford Lane 

Tax Parcel ID:      6226 360 

Petitioner: John Yost   

Petitioner’s Request: Request variance from Chapter 200-
Land Use and Zoning, Article 1-Zoning 
Districts and Use Provisions, Division 3-
Multi-Family Residential Districts, 
Section 201-12 (b) RD lot development 
standards requesting relief from the 
minimum side setback requirement. 

Vicinity Map:  
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PROPERTY INFORMATION 
Property Location 5265 Wexford Lane  
Acreage 0.38 acres 
Existing Zoning/Land Use RD (Residential Duplex) 
Character Area 11 South Norcross Neighborhoods  
Existing Lot Dimensions Frontage: Approximately 130 feet on 

Wexford Lane Street, Depth is 150 feet  
Proposed Building Dimensions  
Topography High Point: 994 

Low Point: 978 
Elevation High Point: Northwest Side 

Low Point: Southern Side 
Encumbrances: N/A  

 

EXISTING ZONING AND LAND USE OF PROPERTIES WITHIN 500 FEET 
Location relative 
to subject 
property 

Zoning/Land Use Address(es) Land Area (acres) 
(Approximate)  

North PRD/ Multi-Family 1111 Amber Drive 9.96 AC 

West RD / Residential 
Duplex  

5275 Wexford Lane 0.37 AC  

East RD / Residential 
Duplex 

5255 Wexford Lane 0.38 AC 

South RD / Residential 
Duplex 

5234 Wexford Lane 0.34 AC 
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Project Description: 

The applicant seeks a variance for an encroachment of the required side setback for a 
proposed rebuilding of a duplex as outlined in Chapter 200, Article 1, Section 201-12.b 
which is the RD lot development standards.  This code section prescribes a 15-foot side 
setback for a principal building. The applicant is seeking to reduce the side setback from 
the code required 15 feet to 13 along the western property line. At their July hearing, the 
Architectural Review Board approved the architectural component of the rebuild. 

Nonconforming Structure 

The former duplex situated on the lot was destroyed in a fire, and the applicant intends to 
rebuild on the existing foundation, which encroaches upon the side setback along the 
western property line by one and a half feet. Per code section 206-4. 2, Should 
such nonconforming structure or nonconforming portion of a structure be destroyed by 
any means to an extent of more than fifty percent of its replacement cost at the time of 
destruction, it shall not be reconstructed except in conformity with the provisions of this 
UDO, unless a variance is granted by the Zoning Board of Appeals. The lot meets all 
other prescribed use limitations for the RD, Residential Duplex, zoning district.  

Existing Conditions: 

The property was developed as a residential duplex, which was built in 1982 according 
to the Gwinnett County Tax Assessor. The existing duplex was destroyed due to a fire.   

Zoning Analysis:  

The Unified Development Ordinance (UDO) was adopted in 2019 and Chapter 200, 
Article I, section 201-12 (b), outlines RD lot development standards and more specifically 
the minimum side yard setback requirement.  
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Proposed Site 
Plan showing 
the side setback 
encroachment   

Conditions Prior to Fire 
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Variance Criteria: 

Please see below for the staff interpretation of the variance criteria. The applicant has 
also prepared answers to the variance criteria that can be viewed in the application. 

Factor: (1) Whether there are extraordinary and exceptional conditions pertaining 
to the particular property in question because of its size, shape or topography. 

Analysis: There are no extraordinary and exceptional conditions pertaining to the 
particular property in question due to size, shape or topography. The lot meets the RD, 
Residential Duplex, lot development standards pertaining to size, setbacks, lot width, and 
lot frontage.  
 
Supports Requested Use: No  

 

Factor: (2) Whether the application of the UDO to this particular piece of property 
would create unnecessary hardship. 

Analysis: Meeting all prescribed RD setbacks would require the applicant to either 
construct a smaller duplex with a smaller footprint, smaller than the previous duplex that 
was situated on the lot or remove and install a new foundation to eliminate the side yard 
setback encroachment along the western property line. The former duplex, built in 1982, 
was built slightly encroaching upon the side yard setback along the western property line. 
Installing a new foundation will increase the construction cost of the project, and while an 
economic consideration may be taken into consideration as a hardship, it cannot be the 
sole criteria upon which the Zoning Board of Appeals may grant a variance.  

Supports Requested Use: Yes 

 

Factor: (3) Whether such conditions are peculiar to the particular piece of property 
involved. 

Analysis: Such conditions are not considered peculiar to the particular piece of the 
property involved. Some of the duplexes in the vicinity were built at an angle or wider than 
a standard single-family home resulting in side setback encroachments. As a result, there 
are legal non-conforming residential duplexes in the area, and rebuilding any of these 
nonconforming duplexes would require either code compliance or obtaining the 
necessary side setback variance. 

Supports Requested Use: No 
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Factor: (4) Whether such conditions are the result of any actions of the property 
owner. 

Analysis: Such conditions are not the result of any actions of the property owner. The 
former duplex situated on the lot was destroyed due to a fire and the builder intends to 
rebuild a duplex on the existing foundation, which encroaches upon the side yard setback 
adjacent to the western property line.  
 
Supports Requested Use: Yes  

   

Factor: (5) Whether the requested relief, if granted, would cause substantial 
detriment to the public good or impair the purpose and intent of the UDO. 

Analysis: The requested relief, if granted, would not cause substantial detriment to the 
public good or impair the purpose and intent of the UDO. 

Supports Requested Use: Yes  
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Recommendation:  

Staff recommends approval of ZBA2025-011 with the following findings and condition:  

Findings:  

1. The granting of the variance will not cause substantial detriment to the public 
good or impair the purpose and intent of the UDO.  

Condition:  

1. The variance granted shall be allowed to reduce the side yard setback along the 
western property line from code required 15 feet to 13 for a proposed rebuild of a 
residential duplex.  
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Due to ongoing fraudulent scam related activity in the metro Atlanta area, applicant contact information is 
redacted for agenda publication purposes.  If anyone needs to contact an applicant, please contact 
communitydevelopment@norcrossga.net
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