City of Norcross

65 Lawrenceville Street
Norcross, GA 30071

Meeting Minutes
Tuesday, January 17, 2023

6:30 PM

2nd Floor Conference Room

Policy Work Session
Mayor Craig Newton
Mayor Pro Tem Bruce Gaynor
Councilmember Andrew Hixson
Councilmember Josh Bare
Councilmember Matt Myers
Councilmember Dr. Arlene Beckles




Policy Work Session Minutes January 17, 2023

A. Roll Call (recorded)

Attendee Name Title Status Arrived
Craig Newton Mayor Present
Bruce Gaynor Mayor Pro Tem Present
Andrew Hixson Councilmember Present
Josh Bare Councilmember Present
Matt Myers Councilmember Present
Arlene Beckles Councilmember Present

Policy Work Session was called to order at 6:33 PM by Mayor Craig Newton

B. Citizen Input
*Mike McGinnis — Comments regarding SC meeting
*Jim Eyre — Comments regarding the parking study item.

C. Board Updates
Downtown Development Authority - Jim Eyre

D. General Updates
Community Market - Tracy

E. Council- General Discussion

F. Board Appointments
Mayor and Council will consider appointments to the following board, authority or commission:
Discovery Garden Park Board
Sustainable Norcross Commission

G. City Manager's Report
*Comments regarding network outage
*Comments regarding Town Hall

H. Items for Discussion
1. 23-6641: Funding for Champion EIm Tree Portrait
RESULT: THIS MATTER WAS REFERRED TO

Next: 2/6/2023 6:30 PM
TO: Mayor and Council

2. 23-6642: 2023 Events Calendar
| RESULT: DISCUSSED |

3. 23-6644: Update to Ordinance Governing Distribution of Hotel/Motel Taxes

RESULT: THIS MATTER WAS REFERRED TO

Next: 2/6/2023 6:30 PM
TO: Mayor and Council
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4.

10.

23-6643: IGA with Visitors Bureau
RESULT: THIS MATTER WAS REFERRED TO

Next: 2/6/2023 6:30 PM
TO: Mayor and Council

23-6645: Funding for Spring 2023 GICH Retreat
RESULT: THIS MATTER WAS REFERRED TO

Next: 2/6/2023 6:30 PM
TO: Mayor and Council

23-6646: Parking Study Update
RESULT: THIS MATTER WAS REFERRED TO

Next: 3/20/2023 6:30 PM
TO: Policy Work Session

23-6647: Solid Waste RFP Discussion
RESULT: THIS MATTER WAS REFERRED TO

Next: 2/6/2023 6:30 PM
TO: Mayor and Council

23-6648: North Peachtree Street Fence Replacement

‘ RESULT: THIS MATTER WAS REFERRED TO STAFF ‘

23-6649: New Partnership Structure for Gas South-Norcross Affinity Program

RESULT: THIS MATTER WAS REFERRED TO

Next: 2/6/2023 6:30 PM
TO: Mayor and Council

23-6650: Employee Hiring and Retention

RESULT: THIS MATTER WAS REFERRED TO

Next: 2/6/2023 6:30 PM
TO: Mayor and Council

Adjourn to Executive Session for Personnel, Real Estate or Legal
The meeting adjourned at 9:58PM with a motion by Councilmember Dr. Beckles, seconded by
Councilmember Bare.

Signed by: Mayor Craig Newton

Attest: Monique Lang, City Clerk
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