
 

 

City of Norcross 
 
 

65 Lawrenceville Street 
Norcross, GA 30071 

 

Meeting Agenda 

 

Tuesday, January 21, 2020 
 

6:30 PM 
 
 

2nd Floor Conference Room 

Policy Work Session 
Mayor Craig Newton  

Mayor Pro Tem Josh Bare 
Councilman Andrew Hixson 

Councilwoman Elaine Puckett 
Councilman Matt Myers 

Councilman Bruce Gaynor 
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A. Roll Call (recorded) 

B. Citizen Input 

C. Board Updates 
Sustainable Norcross Commission Update - Bea Grossman 

D. General Updates 
*Audit Presentation - Karen Slaton-Dixon
*4-Way Stop Implementation - Chief Grogan
*Advanced Metering Infrastructure (AMI) Update - Mary Beth Bender

E. Council- General Discussion 

F. Board Appointments 
Mayor and Council are asked to consider and approve appointments and re-
appointments to the following board, authority or commission: 

G. Items for Discussion 

1. 20-5593 TEXT2019-0004 Amend ARB Composition  

Modify the number of board members and the role of the chairman. 

Memo - request to change ARB Board composition 

2. 20-5616 N. Peachtree Sidewalk Renovation Contractor Agreement  

Public Works requests approval of the contractor agreement for construction of 
PWUP19-12 N. Peachtree Sidewalk Renovation. 

 Memo and contractor agreement PWUP19-12 

3. 20-5615 Police Admin Renovation Design 

Community Development and Norcross Police Dept request approval to issue an 
RFQ for renovation design for the conversion of the old Norcross Library into a 
new Police Administration Building.  

2020-01-09 Council Agenda Item for RFQ 

4. 20-5617 Addendum #1 to the School Zone Speed Detection Agreement  

Request to approve an addendum to the school zone speed detection agreement 
originally adopted on 10/21/2019. 

Norcross Addendum 

5. 20-5618 Intergovernmental Agreement  with Georgia Emergency 
Management Agency (GEMA)  
The Gwinnett Office of Emergency Management requests renewal of the 
Statewide Mutual Aid Agreement. This agreement establishes procedures and 
other ground rules for counties and cities that help one another during a disaster. 

Statewide Mutual Aid and Assistance Agreement 
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H. Adjourn to Executive Session for Personnel, Real Estate or Legal 

I. Signed by: ___________________________________ Mayor Craig Newton 

J. Attest: _________________________________ Monique Lang, City Clerk 
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MAYOR CRAIG NEWTON · MAYOR PRO TEM JOSH BARE · COUNCILMAN ANDREW HIXSON · COUNCILWOMAN · ELAINE PUCKETT 

COUNCILMAN MATT MYERS · COUNCILMAN BRUCE GAYNOR · CITY MANAGER RUDOLPH SMITH · CITY CLERK · MONIQUE LANG 

 

 

   City of Norcross   

Legislation Details (With Details) 

 

File #: 20-5593  Version:  

Type #: Agenda Item  Status:  

On Agenda:  1/21/2020 6:30 PM  In Control: Planning and Zoning 

Title: TEXT2019-0004 Amend ARB 
Composition 

  

Sponsors:     

Code Sections:     

Attachments: 

1. Memo - request to change ARB Board composition 
 
Title 
TEXT2019-0004 Amend ARB Composition 

Drafter 
Tracy Rye 
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Community Development and Planning 

TO:  Planning and Zoning Board 

Mayor and Council 

FROM: Tracy Rye, AICP, Community Development and Planning Director 

DATE:  January 21, 2020 

SUBEJCT: Requested Change to the Norcross UDO to amend the composition of the 
Architectural Review Board 

CC: Rudolph Smith, City Manager 

 

Background: 

The City adopted its first Unified Development Ordinance (UDO) in June 2019.  This document 
outlines zoning and development regulations as well as policies, procedures and establishment 
and review authority of the various citizen-led boards that are directly related to Community 
Development initiatives.  The Architectural Review Board has suggested the attached edits to 
their membership and terms in order to allow additional citizen members with knowledge of 
development related matters to share their expertise in this volunteer capacity. Since the 
membership and terms are outlined in the UDO, appropriate protocol is to advance the item from 
the ARB to the P&Z Board and then finally on to the Mayor and Council to effect a final vote on 
the change to the text. 

ARB Recommendation: 

Approve edits as presented by a vote of 4-0 December 17, 2019. 

Staff Recommendation:   

Consider edits as presented. 

Planning and Zoning Board Recommendation: 

Recommendation to approve edits as presented by a vote of 4-0 January 8, 2020 
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TEXT2019-0004 
 
 
Sec 103-5 Architectural Review Board (ARB) 
 
B. ARB Membership and terms 
 

1. The ARB shall consist of five six members appointed by the Mayor and City Council. A 
minimum of three members must be citizens of the city. 

2. The ARB membership shall include at least one architect or engineer, and one citizen at 
large. 

3. The ARB shall elect its chairperson and vice-chairperson from among its members. The 
chairperson and vice chairperson shall serve for one year or until they are re-elected, or 
their successors are elected.  The chairperson votes only in the event of a tie vote 
among the members of the board. 

4. The term of office of each member of the ARB shall be three years with staggered terms, 
as determined by the Council upon initial appointment. Members shall serve at the 
pleasure of the City Council. 

5. Any member of the ARB shall be disqualified to act upon a matter in which the member 
has an interest. 
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   City of Norcross   

Legislation Details (With Details) 

 

File #: 20-5616  Version:  

Type #: Agenda Item  Status: Agenda Ready 

On Agenda:  1/21/2020 6:30 PM  In Control: Policy Work Session 

Title: N. Peachtree Sidewalk Renovation 
Contractor Agreement 

  

Sponsors:     

Code Sections:     

Attachments: 

1. Memo and contractor agreement PWUP19-12 
 
Title 
N. Peachtree Sidewalk Renovation Contractor Agreement 

Drafter 
Erica Madsen 
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MAYOR CRAIG NEWTON ꞏ MAYOR PRO TEM JOSH BARE ꞏ  COUNCILMAN ANDREW HIXSON ꞏ COUNCILWOMAN ELAINE PUCKETT 
COUNCILMAN MATT MYERSꞏ COUNCILMAN BRUCE GAYNOR ꞏ CITY MANAGER RUDOLPH SMITH ꞏ CITY CLERK MONIQUE LANG 

__________________________________________________________________________________________________ 
 

65 LAWRENCEVILLE STREET, NORCROSS, GEORGIA 30071 
(678) 421-2027 UPSTAIRS CITY HALL (770) 242-0824 FAX (770) 448-2111 POLICE DEPARTMENT 

http://www.norcrossga.net 
 

MEMO 
 

To: Mayor & Council 
From: Erica Madsen, City Engineer 
 
RE: N. Peachtree Sidewalk Renovation PWUP19‐12 
 

 

 
Per previous Mayor & Council approval, the renovation of the N. Peachtree sidewalk near 537 
North Peachtree was let for public bid as PWUP19‐12. On Dec 23rd, we received 10 qualified 
bids per attached bid tabulation. The lowest responsive bidder is Construction 57, Inc. at a 
project cost of $385,000.00.   
 
Public Works requests approval of the attached Contractor Agreement with Construction 57, 
Inc. The project will involve removal of 1 tree, existing concrete driveways and sidewalk, 
existing asphalt pavement, and existing stormwater pipes. Proposed construction includes 
concrete paving, asphalt paving, relocation of utilities, a fieldstone retaining wall, roadway 
striping, and stormwater drainage facilities. Both travel lanes will be repaved in the project area 
upon completion. The project will begin at 455 North Peachtree and end at 561 North 
Peachtree St.  
 
$350,000 is currently included in the 2017 SPLOST budget. The overage is likely due to rising 
construction costs.  
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Contractor Agreement 

 

AGREEMENT BETWEEN CONSTRUCTION 57, INCORPORATED 

AND THE CITY OF NORCROSS 

PROJECT: PWUP 19‐12 NORTH PEACHTREE SIDEWALK 

 

Project Description 

The  project  consists  of  demolition  of  trees,  existing  concrete  driveways  and  sidewalk,  existing 
asphalt pavement, and existing stormwater pipes. Proposed construction includes concrete paving, 
asphalt paving, relocation of utilities, a fieldstone retaining wall, roadway striping, and stormwater 
facilities. The project will begin at 455 North Peachtree and end at 561 North Peachtree St. The 
scope of work shall be in accordance with the plans and specifications prepared by Foresite Group, 
Inc. Specifications are dated 11/19/2019 and plans are dated 6/14/19. 
 
 
This AGREEMENT is made this _________ day of ____________ in the year two thousand twenty 

(2020) between The City of Norcross, hereinafter the “owner”, and Construction 75 Incorporated 

General Contractor, (hereinafter the “Contractor”) for the following Project. 

The contractor and owner for the consideration named herein agree as follows: 

A.  SCOPE OF WORK: 

 

The  Contractor  shall  be  expected  to meet with  Public Works  staff  prior  to  the  start  of 

construction.   This meeting shall  serve as an opportunity  for both parties  to  review the 

specifications and visit the project site. 

 

Project to be completed in accordance with PWUP 19‐12 Bid Documents (Attachment A) ; 

the project should begin within ten (10) working days after notification of contract award. 

Other Provisions 

Contractor  to provide  as‐built  survey of  installed  storm pipes  to City of Norcross  prior  to  final 

application for payment.  
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A.  ATTACHMENTS: 

  1.  Attachment “A” PWUP 19‐12 Bid Documents 

    ‐ Invitation to Bid 

    ‐ Project Manual Specifications 

    ‐ Construction Documents 

    ‐ Addendum 1 

2.    Attachment “B” Contractors Information 

3.  Attachment “C” E‐Verify Contractor Affidavit 

4.  Attachment “D” SAVE Affidavit 

5.  Attachment “E” Performance & Payment Bond 

B.  FEE PROPOSAL: 

1.  The  owner  shall  pay  the  contractor  for  the  material  and  labor  to  be  

performed under the contract, the sum of three hundred eighty‐five thousand dollars 

($385,000.00), subject to change‐order additions and deductions.    

2.  Payment Applications will be submitted by the 10th of each month.  Payment will be 

made by the tenth of the following month. 

3.  Retainage will be held by the owner equal to 10 percent of each pay application, up 

to 50% of the contract amount.  Retainage shall be paid in full upon completion of 

the work.  

C.  SCHEDULE: 

1.  The Contractor  is prepared  to begin work upon  receipt of a  signed contract and 

substantially complete the work within 120, achieving final completion within 150 

days. 

D.  PROJECT INSPECTIONS: 

  1.  The  renovation  project  shall  be  inspected  by  the  Norcross  

    Department  of  Public  Works  or  its  contract  engineering  staff.    These 

    inspections  shall  be  in  addition  to  required  inspection  by  the  

    Department of Community Development. 
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E.  TERMS AND CONDITIONS: 

1. This  Agreement  shall  be  administered  in  accordance  with  the  Terms  and 

Conditions listed in Attachments. This Contract together with the exhibit identified 

herein, shall constitute the entire agreement between the City of Norcross and The 

Contractor in respect to the project and may only be modified in writing signed by 

both parties.  Receipt of the signed agreement will serve as a notice to proceed. 

 

2. This Agreement entered into as of the day and year first written above. 

 

F.  INSURANCE REQUIREMENTS 

  The contractor shall maintain the following insurance:  (a)  comprehensive general 

liability, including blanket contractual, covering bodily injuries with limits of no less than 

$1,000,000.00 per occurrence, and property damage with limits of no less than  

$500,000.00  per  occurrence;  (b)  statutory  worker’s  compensation  insurance,  including 

employer’s liability insurance; and (c) employee dishonesty and/or crimes coverage with 

respect to personnel of the contractor having access to City buildings, with limits of no less 

than $50,000.00 per occurrence.  All insurance shall be provided by an insurer(s) acceptable 

to the City, and shall provide for thirty (30) days prior notice of cancellation to the City.  

Upon request,  the contractor shall deliver to the city a certificate or policy of  insurance 

evidencing the contractor’s compliance with this policy.  The contractor shall abide by all 

terms  and  conditions  of  the  insurance  and  shall  do  nothing  to  impair  or  invalidate  the 

coverage; (c) employee dishonesty and/or crimes coverage with respect to personnel of 

the contractor having access to City buildings, with limits of no less than  

$50,000.00 per occurrence. 

 

Certificate Holder should read: 

 

City of Norcross, its Elected Officials and  

Employees, 65 Lawrenceville Street  

Norcross, GA 30071 
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CONSTRUCTION 57 INCORPORATED    CITY OF NORCROSS 

 

___________________________    __________________________ 
(Signature)          Craig Newton, Mayor  
            (Signature) 
 

____________________________    __________________________  
(Printed name and title)      Craig Newton, Mayor   
            (Printed name and title) 
 
 

 
  Attest:  

             
                           __________________________  
            Monique Lang, City Clerk 
             
 

____________________________    ___________________________  

(DATE)           (DATE)          

 

____________________________    ___________________________  

(SEAL)            (SEAL)   
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File #: 20-5615  Version:  

Type #: Agenda Item  Status: Agenda Ready 

On Agenda:  1/21/2020 6:30 PM  In Control: Policy Work Session 

Title: Police Admin Renovation Design   

Sponsors:     

Code Sections:     

Attachments: 

1. 2020-01-09 Council Agenda Item for RFQ 
 
Title 
Police Admin Renovation Design 

Drafter 
Erica Madsen 
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MAYOR CRAIG NEWTON ꞏ MAYOR PRO TEM JOSH BARE ꞏ  COUNCILMAN ANDREW HIXSON ꞏ COUNCILWOMAN ELAINE PUCKETT 
COUNCILMAN MATT MYERSꞏ COUNCILMAN BRUCE GAYNOR ꞏ CITY MANAGER RUDOLPH SMITH ꞏ CITY CLERK MONIQUE LANG 

__________________________________________________________________________________________________ 
 

65 LAWRENCEVILLE STREET, NORCROSS, GEORGIA 30071 
(678) 421-2027 UPSTAIRS CITY HALL (770) 242-0824 FAX (770) 448-2111 POLICE DEPARTMENT 

http://www.norcrossga.net 
 

MEMO 
 

To: Mayor & Council 
From: Erica Madsen, City Engineer 
 
RE: RFQ for Design of Police Administration Building Renovation 
 

 

 
Upon completion of the new Norcross library anticipated in mid‐late 2021, the old Norcross 
Branch Public library is intended to be renovated and converted to be a new administration 
building for the Norcross Police Department. Community Development and the Police 
Department ask for Council approval to issue an RFQ to solicit design proposals for the 
renovation.  
 
Funding for design fees could come from the SPLOST budget line item allocated for the project. 
 
A conceptual design/bidding schedule is attached to show how the design process could run 
parallel to the library construction, so that construction contracts could be ready when the old 
library is vacated and turned over the the City of Norcross. Starting the design process now 
would allow staff and the design team to identify realistic project construction budgets and 
research grant opportunities to supplement city funds.  
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Concept schedule for Police Admin Buildout

City of Norcross

ter the name of the Project Lead in cell B3. Enter the Potential RFQ Date

1

TASK Duration START END

Police Admin Building

RFQ/RFP for Programming, Design, CA 45 days 2/5/20 3/21/20

Design contract Approvals through Council 45 days 3/21/20 5/5/20

Programming and Design  12 mos. 5/5/20 5/5/21

Bidding 45 days 5/5/21 6/19/21

Contract Approval through M&C 45 days 6/19/21 8/3/21

Construction  9 mos. 8/4/21 5/1/22

Norcross Library construction

Library Construction 485 days 1/15/20 5/14/21

Contingency Timeline + Property Turnover 6 mos. 5/14/21 11/10/21

Wed, 2/5/2020
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Legislation Details (With Details) 

 

File #: 20-5617  Version:  

Type #: Agenda Item  Status: Agenda Ready 

On Agenda:  1/21/2020 6:30 PM  In Control: Policy Work Session 

Title: Addendum #1 to the School Zone 
Speed Detection Agreement 

  

Sponsors:     

Code Sections:     

Attachments: 

1. Norcross Addendum 
 
Title 
Addendum #1 to the School Zone Speed Detection Agreement 

Drafter 
Bill Grogan 
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ADDENDUM 1 

December 20, 2019 

This ADDENDUM (the “Agreement”) is made this 20th Day of December, 2019, (herein the 

“Commencement Date”), between RedSpeed Georgia, LLC, a Georgia Limited Liability Company (herein 
“REDSPEED”), with its principal place of business at 11660 Alpharetta Highway, Suite 405, Roswell, GA 

30076, and City of Norcross, a political subdivision authorized and created by the State of Georgia (herein 

“GOVERNING BODY”), with principal offices at 65 Lawrenceville St NW, Norcross, GA 30071. 
 

WITNESSETH: 

WHEREAS, REDSPEED is currently installing Automated Traffic Enforcement Safety Devices 

(ATESD) in Norcross pursuant to its agreement with the City (ITB 19-001); and  

WHEREAS, REDSPEED is diligently pursuing construction and permitting but has experienced 

unforeseen delays that will extend construction beyond the initial Notice to Proceed; and 

 WHEREAS, REDSPEED has provided an updated construction / implementation schedule to the 
City and expect to be live at two (2) locations on or around February 1, 2020 and at all locations on or 

around March 1, 2020; and 

 WHEREAS, REDSPEED wishes to provide a customer service credit to the City; 

Now therefore it is resolved: 

1. The City of Norcross shall retain all revenue for the first three (3) months of program 

implementation for each of the first four (4) ATESD.     

IN WITNESS THEREOF, the parties have duly executed this Agreement on the day and year first written 

above.   

City of Norcross, Georgia   RedSpeed Georgia, LLC 

By:____________________,____/___/__                     By:____________________, December 20th, 2019 
Name:        Robert Liberman 

Title:        Manager  

 
 

Attest:____________________  ____/___/______ 

Norcross City Clerk / Authorized Attestor 
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File #: 20-5618  Version:  

Type #: Agenda Item  Status: Agenda Ready 

On Agenda:  1/21/2020 6:30 PM  In Control: Policy Work Session 

Title: Intergovernmental Agreement  with 
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