City of Norcross

65 Lawrenceville Street

Norcross, GA 30071
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NORCROSS

—— a place to imagine

Meeting Agenda

Monday, May 4, 2026
6:30 PM

Council Chambers

Reqular Council Meeting

Mayor Craig Newton
Mayor Pro Tem Bruce Gaynor
Councilmember Andrew Hixson
Councilmember Josh Bare
Councilmember Matt Myers
Councilmember Marshall Cheek

Livestream Here:

https://norcrossga.portal.civicclerk.com/event/614/media

https://youtube.com/live/wVBUWu60OFCE?feature=share



https://norcrossga.portal.civicclerk.com/event/614/media
https://youtube.com/live/wVBUWu6OFCE?feature=share

Regular Council Meeting Agenda May 4, 2026

A.

Call to Order by Mayor Craig Newton
PLEASE SILENCE ALL CELL PHONES AND ELECTRONIC DEVICES

Invocation - Councilmember Hixson
Pledge of Allegiance to the Flag of the United States of America
Roll Call (recorded)

Presentation of Previous Meeting Minutes for Acceptance

Reqular Council Meeting — Reqular Meeting — April 6, 2026, 6:30 PM

Urban Redevelopment Agency — Special Called Meeting — April 6, 2026, 7:00 PM

Mayor and Council — Special Called Meeting — April 9, 2026, 6:00 PM

Urban Redevelopment Agency — Special Called Meeting — April 9, 2026, 6:00 PM

Mayor and Council — Special Called Meeting — April 20, 2026, 6:30 PM

Policy Work Session — Reqular Meeting — April 20, 2026, 6:30 PM

Set Agenda as Presented for Scheduled Meeting
Ceremonial Presentations, Recognitions, and Swearing-in Ceremonies
Floor Open to Citizens Desiring to Address the Governing Authority

a. Comments by Citizens
b. Comments by Council
c. Comments by City Manager

Public Hearings

2026-67: TEXT2026-002; Amendments to the Unified Development Ordinance to
Chapter 100, Article Ill, Section 103 Review Authority and Section 104-3
Decision Making Responsibilities
Approval of amendments to the Unified Development Ordinance as presented.

Attachments:

1. Agenda Report - TEXT2026-002 Amendment to Admin Appeals

2. TEXT2026-002_104-3 Amendments Administrative Appeals 4.16.2026

3. TEXT2026-002_0On-the-record Review and Appeal to the Mayor and Council Form
4. Item 202667-TEXT2026-002_Draft Ordinance
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Regular Council Meeting Agenda May 4, 2026

2. 2026-83: TEXT2026-003; Amendments to the Unified Development Ordinance to
Chapter 100, Article Il; Defined Terms and Chapter 200, Article |
Approval of staff's recommended amendments to the Unified Development Ordinance.

Attachments:

1. Agenda Report - TEXT2026-003 Amendment to the UDO

2. TEXT2026-003_UDO Amendment Ch 100 Art Il and Ch 200 Art |
3. Item 2026-83 TEXT2026-003_Draft Ordinance

J.  Reports of the Mayor and Councilmembers
a. General Announcements

MAY CALENDAR OF EVENTS

Mother's Day Pop-Up
Saturday, May 9 |12:00 - 5:00 p.m. | Downtown Norcross

Movie Monday: Now You See Me Now You Don't
Monday, May 11 | 1:30 & 6:30 p.m. | Cultural Arts & Community Center

Day Of Play
Friday, May 12 | 5:00 - 6:00 p.m. | Lillian Webb Park

Coffee With Council
Saturday, May 16 | 8:00 a.m. | 45 South Café

Policy Work Session
Monday, May 18 | 6:30 p.m. | City Hall, 2nd Floor Conference Room

Summer Concert Series: Face 2 Face
Friday, May 22 | 7:30-9:30 p.m. | Thrasher Park

Memorial Day Observance
Monday, May 25 | City Hall Closed

Memorial Day Remembrance
Monday, May 25 | 10:00 a.m. | Thrasher Park

Movie Monday: How To Train Your Dragon
Tuesday, May 26 | 1:30 & 6:30 p.m. | Cultural Arts & Community Center

K. Board Appointments
There are no appointments or reappointments for the Mayor and Council to consider at this time.
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Regular Council Meeting Agenda May 4, 2026

L. Consent Agenda

1. 2026-157: Selection of City Manager Executive Search Firm
Selection of a firm to provide city manager search services following the Mayor & Council's
interviews with the shortlisted firms.

Attachments:
1. Agenda Report -Selection of City Manager Executive Search Firm
2. Staff Evaluation Summary - RFP HR 26-06

2. 2026-149: Expanded Downtown Parking Planning and Design
Approve plan to complete 100% design and construction plans and authorize release of an
RFP for construction proposals.

Attachments:

1. Agenda Report - RCM-Expanded Downtown Parking
2. Updated Rendering

3. Project Schedule -Expanded DT Parking

3. 2026-145: FY26 Road Resurfacing Invitation to Bid (ITB)
Approve FY26 road resurfacing priorities and release for an Invitation to Bid (ITB).

Attachments:

1. Agenda Report - Road Resurfacing ITB V3

2. FY26 Road Pavement Condition presentation

3. Norcross master road list status

4. Budget Amendment to appropriate and allocate LMIG funds

4. 2026-143: Approve Phase Il White Squirrels of Norcross - Pinnacle Park
Approve the Pinnacle Park expansion of the White Squirrels of Norcross art hunt project
as a Phase Il of the original project. Placement of public art at this location widens and
enhances community identity, creating excitement for the project and elevating interest in
Norcross’ Pinnacle Park arboretum.

Attachments:
1. Agenda Report - White Squirrels of Norcross - Phase |l

5. 2026-144: Request for Approval to Issue RFP for Data Analytics Service
Approve request to issue RFP for a Data Analytics Service.

Attachments:
1. Agenda Report - Mobile Data Analytics
2. Data Analytics Scenarios & info

3. RFP 26-07 Mobile Data Analytics
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Regular Council Meeting Agenda May 4, 2026

6. 2026-110: Barton Street Hydrologic & Hydraulic Study
Approve staff's recommendations for remediation of the identified structures at Barton St.,
Buchanan st, and North Peachtree St.

Attachments:
1. Agenda Report - Barton Street Hydrologic & Hydraulic Study
2. Presentation

3. Barton Street Hydrologic & Hydraulic Study

7. 2026-153: Amendment to Ordinance Regulating Parking of Oversized and Commercial
Vehicles on Public Streets
Request for Council to amend Chapter 3, Article lll, of the Norcross Code of Ordinances
for the regulation of parking for oversized vehicles and commercial vehicles on public
streets.

Attachments:
1. Agenda Report- Parking Ordinance 4.15.2026(5298750.1)
2. Draft Ordinance Parking Oversized Vehc. 4.15.24(5298746.1)

8. 2026-154: Extension and Amendment of Professional Services Agreement with
RedSpeed Georgia, LLC
Request for Council to approve the Extension and Amendment of Professional Service
Agreement between the City and RedSpeed Georgia, LLC

Attachments:
1. Agenda Report-Red Speed Renewal 4.15.2026(5298742.1)
2. Proposed Contract Amendment and Extension

9. 2026-156: Amendment to Code of Ordinance Section 2-35 to Update Provisions for
Public Participation at City Council Meetings
Request for Council to amend Code of Ordinances § 2-35 regarding public participation at
council meetings.

Attachments:
1. Agenda Report - Amendment to Sec 2-35
2. Amendment 2-35 Revisions Clean

10. 2026-150: Request for Approval to Install Dog Watering Stations in City Parks
Staff recommend and propose options for Council discussion and approval for installing
dog watering stations at our parks.

Attachments:
1. Agenda Report - Dog watering station drinking fountains
2. Fountain Configurations and Costs

M. Items for Discussion

N. Adjournin memory of
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O. Adjourn to Executive Session for Legal, Personnel, and Real Estate

P. Signed by

Mayor Craig Newton
Q. Attest

Monique Philip, City Clerk
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