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Zoning Board of Appeals Agenda April 23, 2026 

City of Norcross Zoning Board of Appeals (ZBA) Page 2 of 2 

1. 2026-133: ZBA2026-001  
Request variance from Chapter 200-Land Use and Zoning, Article 1-Zoning Districts 
and Use Provisions, Division 2-Single-Family Residential Districts, Section 201-6 (b) 
R100 lot development standards  
requesting relief from the minimum front setback requirement. 

Attachments: 
1. Staff Report
2. Variance Application_Redacted
3. Proposed Site Plan
 

2. 2026-134: ZBA2026-002  
Request variance from Chapter 200-Land Use and Zoning, Article 1-Zoning Districts 
and Use Provisions, Division 2-Single-Family Residential Districts, Section 201-6 (b) 
R100 lot development standards  
requesting relief from the minimum side setback requirement. 

Attachments: 
1. Staff Report
2. Variance Application_Redacted
3. Proposed Site Plan
 

3. 2026-135: Appeal of Community Development Director's Decision  
Request that the Zoning Board of Appeals reverse the staff determination and 
recognize 5266 Buford HWY as an existing nonconforming place of assembly. 

Attachments: 
1. Appeal Packet
2. Request for Continuance
 

E. ADDITIONAL INPUT AND/OR DISCUSSION NOT OTHERWISE ADDRESSED BY THIS
AGENDA

F. Adjourn

A. Call to Order

B. Presentation of previous meeting minutes for acceptance and acceptance of the agenda 

as presented for the scheduled meeting.

Zoning Board of Appeals Board – Regular Meeting Minutes – December 4, 2025, 6:30 PM

C. Ongoing Business

D. New Business
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Meeting Minutes December 4, 2025

City of Norcross Zoning Board of Appeals (ZBA) Page 2 of 3

A. Call to Order

The meeting was called to order at 6:33 PM by Chair Michael Walsh.

B. Roll Call

Attendee Name Title Status Arrived
 Michael Walsh  Chair  Present
 Bob Evely  Board member  Present
 Taylor Walker  Board member  Present
 Eleanor Gilchrist  Board member  Present
 Naim Harrison  Board member  Present

C. Approval of Previous Meetings Minutes

A motion to approve the October 23, 2025, Zoning Board of Appeals Meeting Minutes.

RESULTS: APPROVED [UNANIMOUS] 5-0
MOVER: MICHAEL WALSH, CHAIR
SECONDER: NAIM HARRISON, BOARD MEMBER
AYES: WALSH, WALKER, HARRISON, EVELY, GILCHREST

D. Ongoing Business

E. New Business

1. 2025-348: ZBA2025-013 551 Sunset Drive
Staff Presentation

Staff presented the findings of the requested variances, which included relief from 
Chapter 200 – Land Use and Zoning, Article I – Zoning Districts and Use Provisions, 
Division 2 – Single-Family Residential Districts, Section 201-6(b) R-100 Lot 
Development Standards, requesting relief from the minimum front setback requirement.

Applicant Comments

The applicant, Darron Kusman, spoke on the need for setback reductions, sewer gravity 
flow, and the existing infrastructure currently in place on the property.

Discussion

Board Member Bob Evely provided brief remarks regarding the front yard setback 
requirement.
Board Member Eleanor Gilchrist provided brief remarks regarding the trees on the 
property and landscaping.
During public comment, Marlene Janos asked about the green space on the property.
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Meeting Minutes December 4, 2025

City of Norcross Zoning Board of Appeals (ZBA) Page 3 of 3

Motion

A motion to approve Application ZBA2025-013 with the following conditions:

1. The variance granted shall allow a reduction of the front yard setback adjacent to Roma 
Way from the code-required 50 feet to 20 feet for Lot 1 and Lot 2, as shown on the site 
plan dated 10/17/2025.

2. The variance granted shall allow a reduction of the front yard setback from the code-
required 50 feet to 40 feet for Lot 4, as shown on the site plan dated 10/17/2025.

RESULT: APPROVED [UNANIMOUS] 5-0
MOVER: MICHAEL WALSH, CHAIR
SECONDER: NAIM HARRISON, BOARD MEMBER
AYES: WALSH, WALKER, HARRISON, EVELY, GILCHREST

F. ADDITIONAL INPUT AND/OR DISCUSSION NOT OTHERWISE ADDRESSED BY THIS 
AGENDA

G. Adjourn

The meeting adjourned at 6:55 PM by Chair Michael Walsh, seconded by Board Member Naim Harrison. 
The vote was unanimous, 5-0.
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Variance  
 

  Case Number                ZBA2026-001  
  Hearing Date                                April 23, 2026 
  Petitioner                Jefry Chacon  

Property Location  993 East Glochester Place  
Current Zoning  R100 (Single-Family Residential) 
Proposed Zoning                        N/A 
Character Area  Character Area 11: South Norcross Neighborhoods  
Site Acreage    .33 Acres  
District                  6 
Land Lot   224 
Parcel #                                         6224A 119 
Taxes Paid                                    N/A  
Historic District                           N/A 
 

Requested Variances: Chapter 200-Land Use and Zoning, Article 1-Zoning Districts and Use Provisions, 
Division 2-Single-Family Residential Districts, Section 201-6 (b) R100 lot development standards 
requesting relief from the minimum front setback requirement.   

 

COMMUNITY DEVELOPMENT AND PLANNING DEPT. RECOMMENDATIONS 

  Findings:  

 
1. The granting of the variance may not cause substantial detriment to the public good or impair 

the purpose and intent of the UDO.  

 Should the ZBA decide to grant approval, Staff recommends the following conditions: 

   Condition:  

1. The variance granted shall be allowed to encroach into the front yard setback 15 feet adjacent 
to Lancelot Drive as submitted on the site plan dated 3/2/2026. 
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ZBA2026-001   
 
 
Variance Criteria:  

Please see below for the staff interpretation of the variance criteria. The applicant has also prepared 
answers to the variance criteria that can be viewed in the application. 

Factor: (1) Whether there are extraordinary and exceptional conditions pertaining to the particular 
property in question because of its size, shape or topography. 

Analysis: There are extraordinary and exceptional conditions pertaining to the particular property in 
question due to size, shape or topography. The double-frontage condition supports consideration of the 
requested variance, as strict application of the UDO would make it difficult to use property in a way similar 
to other homes in the neighborhood.  
 
Supports Requested Use: Yes.  
 
Factor: (2) Whether the application of the UDO to this particular piece of property would create 
unnecessary hardship. 
 
Analysis: The existing lot has two front yards adjacent to Glochester Place and Lancelot Drive, with a front 
yard setback requirement of 50 feet. For the proposed residence to adhere to both front yard setbacks, 
the buildable area, orientation, and functionality of the proposed home may be impacted.  Since the 
building line setback is measured from the right-of-way of both streets, and with a lot depth of 108 feet 
along the side of Lancelot Drive, adhering to the code required 50-foot building setback would effectively 
reduce the buildable area of the lot by approximately 45 percent or greater. Application of the UDO to 
this particular piece of property may create an unnecessary hardship.  
 
Supports Requested Use: Yes  
 
Factor: (3) Whether such conditions are peculiar to the particular piece of property involved. 
 
Analysis: Such conditions may not necessarily be considered peculiar to the particular piece of property 
involved, as corner lots exist in the immediate vicinity of the subject property and could be considered a 
normal component of a single-family residential subdivision development. However, the lots in the 
immediate vicinity could perhaps have nonconformities as it pertains to setbacks, historical variances or 
been given an exception to the front yard requirements as prescribed in UDO code section 206-8.  
 
Supports Requested Use: No 
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ZBA2026-001   
 
 
 
Factor: (4) Whether such conditions are the result of any actions of the property owner. 
 
Analysis: Such conditions may be considered the result of actions of the property owner. While the owner 
did not create the required setbacks, a smaller home could possibly adhere to the required 50-foot front 
setback adjacent to Lancelot Drive. Pursuant to the Unified Development Ordinance, Section 102-2. 
Defined Terms, a definition is provided for front yards and also a chart to depict front yards, side yards, 
and rear yards.  The chart is referenced and attached to this analysis. Chapter 200-Land Use and Zoning, 
Article 1-Zoning Districts and Use Provisions, Division 2-Single-Family Residential Districts, Section 201-6 
(b) R100 lot development standards outlines the 50-foot front yard setback requirement.  
 
Supports Requested Use: No 
   
Factor: (5) Whether the requested relief, if granted, would cause substantial detriment to the public 
good or impair the purpose and intent of the UDO. 
 
Analysis: The requested relief, if granted, would not cause substantial detriment to the public good or 
impair the purpose and intent of the UDO.  
 
Supports Requested Use: Yes  
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ZBA2026-001

Proposed Site Plan

Site Plan showing Setback Encroachment 
adjacent to Lancelot Drive (Enlarged)

Reduce the setback to 35 feet 
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ZBA2026-001

Subject Property

Aerial View
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ZBA2026-001

Summary of the applicant’s proposal 

The applicant’s proposed site plan shows a proposed 3,323 square foot single-family dwelling on a .33 
(14,374.8 square foot) acre lot. The proposed home meets the prescribed 50-foot front setback adjacent 
to Glochester Place, and the required side setbacks of 10 feet on one side, but a total of 25 feet for both 
sides. The applicant is requesting to reduce the front yard setback adjacent to Lancelot Drive from code 
required 50 feet to 35 feet. The site plan as presented adheres to maximum impervious coverage 
allowance of 35 percent. 

Current zoning district for the property

The R100 single-family residence zoning district is intended primarily for single family residences and 
related uses on large sized lots in the city.

UDO Chapter 100-General and Administrative Provisions, Article 2 Definitions, Section 102-2. Defined 
Terms- Depiction of Yards: 
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Variance  
 

  Case Number                ZBA2026-002  
  Hearing Date                                April 23, 2026 
  Petitioner                John Grovenstein  

Property Location  150 Buchanan Street 
Current Zoning  R100 (Single-Family Residential) 
Proposed Zoning                        N/A 
Character Area  Character Area 4: North Peachtree Street Neighborhoods   
Site Acreage    .36 Acres  
District                  6 
Land Lot   254 
Parcel #                                         6254 450 
Taxes Paid                                    N/A  
Historic District                           Yes 
 

Requested Variances: Chapter 200-Land Use and Zoning, Article 1-Zoning Districts and Use Provisions, 
Division 2-Single-Family Residential Districts, Section 201-6 (b) R100 lot development standards 
requesting relief from the minimum side setback requirement.   

 

COMMUNITY DEVELOPMENT AND PLANNING DEPT. RECOMMENDATIONS 

 
  Findings:  

1. The granting of the variance may not cause substantial detriment to the public good or impair 
the purpose and intent of the UDO.  

  Should the ZBA decide to grant approval, Staff recommends the following condition: 

   Condition:  

1. The variance granted shall be allowed to encroach 10 feet into the side setback adjacent to the 
western property line for a proposed 283 square foot deck with steps and landings per site plan 
dated 3/10/2026. 
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ZBA2026-002   
 
 
Variance Criteria:  

Please see below for the staff interpretation of the variance criteria. The applicant has also prepared 
answers to the variance criteria that can be viewed in the application. 

Factor: (1) Whether there are extraordinary and exceptional conditions pertaining to the particular 
property in question because of its size, shape or topography. 

Analysis: There are no known extraordinary and exceptional conditions pertaining to the particular 
property in question due to size, shape or topography. The lot meets the prescribed requirements for a 
R100 lot and there is adequate space in the rear yard for a deck addition to be placed.  
 
Supports Requested Use: No 
 
Factor: (2) Whether the application of the UDO to this particular piece of property would create 
unnecessary hardship. 
 
Analysis: Application of the UDO to this particular piece of property would not create an unnecessary 
hardship as there is adequate space behind the home to construct a rear addition like a covered deck.  
 
Supports Requested Use: No 
 
Factor: (3) Whether such conditions are peculiar to the particular piece of property involved. 
 
Analysis: Such conditions may not necessarily be considered peculiar to the particular piece of property 
involved, as parcels adjoining and in the immediate vicinity are rectangular with approximately 75 feet in 
width, deep rear yards, and homes built right at the side building line setbacks. The R100 code requires 
that 25 feet of that 75 feet be dedicated to the principal building side setbacks.  
 
Supports Requested Use: No 
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ZBA2026-002   
 
 
 
Factor: (4) Whether such conditions are the result of any actions of the property owner. 
 
Analysis: The existing side deck (that will be demolished and rebuilt) predates the current property 
owners, who acquired the property in 2018 according to the Gwinnett County Tax Assessor. There are no 
historical variances on file for the property and the public records available for the property do not 
indicate when the existing deck was constructed. However, rebuilding the deck will require full compliance 
with the Unified Development Ordinance, which prescribes a five (5’) foot setback for unenclosed decks.  
 
Supports Requested Use: No 
   
Factor: (5) Whether the requested relief, if granted, would cause substantial detriment to the public 
good or impair the purpose and intent of the UDO. 
 
Analysis: The requested relief, if granted, may not cause substantial detriment to the public good or 
impair the purpose and intent of the UDO.  
 
Supports Requested Use: Yes  
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ZBA2026-002

Proposed Site Plan

Site Plan showing Setback Encroachment 
(Enlarged)
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ZBA2026-002

Street View of 
Existing Deck 
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ZBA2026-002

Subject Property

Aerial View

Topography Map
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ZBA2026-002   
 
 
Summary of the applicant’s proposal  
 
The applicant’s proposed site plan shows a proposed side yard 283 square-foot covered deck, steps, and 
landings. The applicant intends to demolish an existing 283 square-foot uncovered deck and rebuild it 
with a roof. The applicant is requesting to waive the side yard setback to 0 feet to rebuild up to the 
property line.  The site plan as presented adheres to maximum impervious coverage allowance of 35 
percent. There are no known variances on the file for the property.  
 
Current zoning district for the property 
 
The R100 single-family residence zoning district is intended primarily for single family residences and 
related uses on large sized lots in the city.  
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