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Meeting Agenda May 28, 2026

City of Norcross Zoning Board of Appeals (ZBA) Page 2 of 2

Call to Order

Presentation of previous meeting minutes for acceptance and acceptance of the agenda 

as presented for the scheduled meeting.

Zoning Board of Appeals Board — Regular Meeting Minutes — April 23, 2026 6:30 PM

Ongoing Business

New Business

1. 2026-168: ZBA2026-003
Requested Variances: Chapter 200-Land Use and Zoning, Article 2-Supplemental and 
Accessory Use Standards, Section 202-2.h.1.b Supplemental Use Standards, 
requesting relief from the provision that no fence shall extend into or across the front 
yard of any residence in the national historic district or local historic district.

Attachments: 
1. Staff Report
2. Application_Redacted
3. Additional Information

2. 2026-169: Appeal of Community Development Director's Decision
Request that the Zoning Board of Appeals reverse the staff determination and 
recognize 5266 Buford HWY as an existing nonconforming place of assembly.

Attachments: 
1. Appeal_Reconsideration Letter
2. Appeal Packet_Redacted
3. Appeal_Previous Tax Certificates
4. Appeal_Email confirmation from Finance
5. Appeal_Email from Staff Confirming lack of OTC for 2025 Redacted

E. ADDITIONAL INPUT AND/OR DISCUSSION NOT OTHERWISE ADDRESSED BY THIS
AGENDA

F. Adjourn
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Zoning Board of Appeals Minutes April 23, 2026 

 

 
City of Norcross Zoning Board of Appeals (ZBA) Page 2 of 4 

A. Call to Order 

 The meeting was called to order at 6:30 PM by Chair Michael Walsh. 
 

B. Roll Call 

 Attendee Name Title Status Arrived 
 Michael Walsh  Chair  Present   
 Bob Evely  Board member   Present   
 Taylor Walker  Board member  Present   
 Eleanor Gilchrist  Board member  Not Present   
 Naim Harrison  Board member  Present   

 
 

C. Presentation of previous meeting minutes for acceptance and acceptance of the agenda 
as presented for the scheduled meeting. 

 A motion to approve the December 4, 2025, Zoning Board of Appeals Meeting Minutes.  
 
RESULTS: APPROVED [UNANIMOUS] 4-0  
MOVER: MICHAEL WALSH, CHAIR  
SECONDER: NAIM HARRISON, BOARD MEMBER  
AYES: WALSH, WALKER, HARRISON, EVELY 
ABSENT: ELEANOR GILCHRIST  

 

   
 

 
 

D. Ongoing Business — None 

 
 

 

E. New Business 

 
 

 

1. 2026-133: ZBA2026-001 
 

Staff Presentation 
Staff presented the variance request for relief from Chapter 200 – Land Use and Zoning, Article 
1 – Zoning Districts and Use Provisions, Division 2 – Single-Family Residential Districts, Section 
201-6(b) R100 lot development standards, specifically requesting relief from the minimum front 
setback requirement. 

Public Hearing 
The applicant, Jeff Chacon, spoke to the Board regarding the request for a setback reduction 
adjacent to Lancelot Drive and discussed the proposed size of the home. Ms. Melanie Trest of 
987 East Glochester Place spoke in opposition, expressing concerns regarding line of sight, the 
size of the proposed home in relation to the lot, and the historic character of the area. 

Board Discussion 
Board Member Bob Evely provided brief remarks regarding the topography challenges of the lot. 
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Zoning Board of Appeals Minutes April 23, 2026 

 

 
City of Norcross Zoning Board of Appeals (ZBA) Page 3 of 4 

ZBA Conditional Approval 
The ZBA voted to approve the request with the following condition:  

• The variance granted shall be allowed to encroach into the front yard setback 15 feet 
adjacent to Lancelot Drive as submitted on the site plan dated 3/2/2026. 

RESULT: APPROVED [UNANIMOUS] 4-0  
MOVER: MICHAEL WALSH, CHAIR  
SECONDER: BOB EVELY, VICE CHAIR  
AYES: WALSH, WALKER, HARRISON, EVELY,  
ABSENT: ELEANOR GILCHREST 
  

 

2. 2026-134: ZBA2026-002 
 

Staff Presentation 
Staff presented the variance request for relief from Chapter 200 – Land Use and Zoning, Article 
1 – Zoning Districts and Use Provisions, Division 2 – Single-Family Residential Districts, Section 
201-6(b) R100 lot development standards, specifically requesting relief from the minimum side 
setback requirement. 

Public Hearing 
The applicant, John Grovenstein, spoke regarding the request and explained the need to remove 
the existing open deck, which was built up to the property line, and rebuild a new deck in the 
same location. The applicant also provided photographs of the existing deck conditions, 
including front yard, side yard, and rear yard views. No opposition was present. 

Board Discussion 
The ZBA briefly discussed the setback proposal for the deck rebuild. Staff advised the Board that 
there was no record of when the original deck was constructed and no historical variances on file 
for the setback encroachment. 

ZBA Conditional Approval 
The ZBA voted to approve the request with the following condition: 

• The variance granted shall allow encroachment of 10 feet into the side setback adjacent 
to the western property line for a proposed 283-square-foot deck with steps and 
landings, per the site plan dated 3/10/2026. 

RESULT: APPROVED [UNANIMOUS] 4-0  
MOVER: MICHAEL WALSH, CHAIR  
SECONDER: NAIM HARRISON, BOARD MEMBER  
AYES: WALSH, WALKER, HARRISON, EVELY,  
ABSENT: ELEANOR GILCHREST  

 

3. 2026-135: Appeal of Community Development Director's Decision 
 The applicant requesting the appeal of the Community Development Director’s decision asked 

that the matter be tabled to the May Zoning Board of Appeals hearing. 
 
RESULT: APPROVED [UNANIMOUS] 4-0  
MOVER: MICHAEL WALSH, CHAIR  
SECONDER: NAIM HARRISON, BOARD MEMBER  
AYES: WALSH, WALKER, HARRISON, EVELY,  
ABSENT: ELEANOR GILCHREST 
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Zoning Board of Appeals Minutes April 23, 2026 

 

 
City of Norcross Zoning Board of Appeals (ZBA) Page 4 of 4 

F. ADDITIONAL INPUT AND/OR DISCUSSION NOT OTHERWISE ADDRESSED BY THIS 
AGENDA 

 
 

 

G. Adjourn 

 The meeting adjourned at 7:02 PM by Chair Michael Walsh, seconded by Vice Chair Bob Evely. The vote was 
unanimous, 4-0.  
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Variance  
 

  Case Number                ZBA2026-003  
  Hearing Date                                May 28, 2026 
  Petitioner                Benjamin Metzger  

Property Location  293 Academy Street  

Current Zoning  R75 (Single-Family Residential) 

Proposed Zoning                        N/A 

Character Area  Character Area 7A: Historic Downtown Norcross   

Site Acreage    .20 Acres  

District                  6 

Land Lot   255 

Parcel #                                         6255 448 
Taxes Paid                                    N/A  
Historic District                           Yes 
 

Requested Variances:  Chapter 200-Land Use and Zoning, Article 2-Supplemental and Accessory Use 
Standards, Section 202-2.h.1.b  Supplemental Use Standards, requesting relief from the provision that 
no fence shall extend into or across the front yard of any residence in the national historic district or 
local historic district.  

 

COMMUNITY DEVELOPMENT AND PLANNING DEPT. RECOMMENDATIONS 

Findings:  
 

1. The granting of the variance may not cause substantial detriment to the public good or impair 

the purpose and intent of the UDO.  

  Should the ZBA decide to grant approval, Staff recommends the following conditions: 

   Conditions:  

1. The variance granted shall allow a fence no taller than four (4’) feet to be in the front yard of a 

property located within the National Historic District;  

2. Fence shall be setback a minimum of three (3’) feet from the edge of the right of way;  

3. A fence permit shall be applied for with the Community Development Department prior to 

installation; and  

4. Materials shall be consistent with the renderings included in this analysis.  
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ZBA2026-003   
 
 

 

Variance Criteria:  

Please see below for the staff interpretation of the variance criteria. The applicant has also prepared 

answers to the variance criteria that can be viewed in the application. 

Factor: (1) Whether there are extraordinary and exceptional conditions pertaining to the particular 

property in question because of its size, shape or topography. 

Analysis: There are no known extraordinary and exceptional conditions pertaining to the particular 

property in question due to size, shape or topography.  

 

Supports Requested Use: No 

 

Factor: (2) Whether the application of the UDO to this particular piece of property would create 

unnecessary hardship. 

 

Analysis: While there is no hardship based on size, shape, or topography of the land itself, the applicant 

will not be able to install a front yard fence based on UDO section 202-2.h.1.b. without a variance granted 

by the Zoning Board of Appeals.  

 

Supports Requested Use: No 

 

Factor: (3) Whether such conditions are peculiar to the particular piece of property involved. 

 

Analysis: Such conditions may not necessarily be considered peculiar to the particular piece of property 

involved, as parcels adjoining and in the vicinity are also located in the National Historic District. Fences 

that exist on residential properties in the National Historic District are more than likely to be legal 

nonconforming since this rule was enacted on December 8, 2020.  

 

Supports Requested Use: No 

 

Factor: (4) Whether such conditions are the result of any actions of the property owner. 

 

Analysis: One of the existing fence provisions offered in the Unified Development Ordinance does not 

allow installation of a fence in the front yard of a residence located in the National Historic District, so 

therefore the applicant is seeking relief from that provision to install a three (3’) foot tall picket fence for 

privacy purposes.  

 

Supports Requested Use: No 
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ZBA2026-003   
 
 

 

Factor: (5) Whether the requested relief, if granted, would cause substantial detriment to the public 

good or impair the purpose and intent of the UDO. 

 

Analysis: The requested relief, if granted, may not cause substantial detriment to the public good or 

impair the purpose and intent of the UDO.  

 

Supports Requested Use: Yes  
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ZBA2026-003   
 
 

 

 

 
 

 

Proposed Fence 

Existing Conditions 
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ZBA2026-003   
 
 

 

 

 

 

Subject Property 

Aerial View 

Proposed Site Plan 
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ZBA2026-003   
 
 

 

 
 
Summary of the applicant’s proposal  
 
The applicant is requesting to install a three (3’) foot tall wood picket fence with a gate in the front and 
side yard.  
 
Current zoning district for the property 
 
The R75 single-family residence zoning district is intended primarily for single-family residences and 
related uses on medium sized lots in the city.  
 

 

Historic District Overlay 

293 Academy Street 
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FenceWorks of Georgia
Est. 2006

300 Piedmont Court, STE A, Atlanta, GA 30340     |     (770) 452-9900     |     Office@FenceWorksGA.com
Customer: Taylor Metzger Job Address (if different): For Office Use:

Address: 293 Academy St NW Materials Ordered

City: Norcross Zip 30071 Materials Delivered

Email: Cell Subject to Statement of Conditions

Footage Fence Type Height 10 Year Warranty against defects in workmanship. FenceWorks will exchange up to

96 Rooftop 3 15% of pickets for 10 years (labor not included). Wood components, when exposed

Picket Fence to the elements are subject to warpage, cracking, mold, mildew, rot & discoloration.

All posts set in wet concrete.

Customer agrees to obtain all required permits, mark all property lines, and mark any 

underground pipes, wires or other structures that may be damaged during installation. 

FenceWorks will not be held liable for damages to any unmarked structures.

Approximate Picket Spacing (May Vary)
Spacing: 2"

Gates
Qnty Width Height Description

2 4'w 3'h Single gates

Wood Specifications
Post Panel / Picket

Style Capped Rooftop
Type P.T. Pine Cedar
Size 4" x 4" 3.5" Pickets

Post Cap Slim White
Rails

2
Design Face P.T. Pine

Other
Straight

Top of Fence Panel Direction
Slope with Grade (less Space) Face OUT Comments or Special Instructions

Metal & Vinyl Specifications $1,998 96' of picket fence
$780 Painting white (best to wait 90 days after install)

Financing Options Available

Total Price: $2,778.00

Ornamental Specifications Chain Link Specifications Materials Deposit (50%): $1,389.00
Post Cap Fabric / Gauge Terms: 50% Materials Deposit, balance due upon completion

Top Rail No Fee for Check or eCheck | Credit Card Fee 3.3% | Financing Fee 3.9%

Line Posts Bids are valid for 14 Days. 

Finials Terminal Posts Accepted by 
Purchaser: Date:

Gate Posts
Color Notes: Gate Frame Estimator: Tony Plagman

Date: 03/23/26
Picket Barbed Wire Phone: (770) 714-1144

Post Tension Wire Email: Tony@FenceWorksGA.com
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