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Meeting Agenda June 25, 2026 

City of Norcross Zoning Board of Appeals (ZBA) Page 2 of 2 

A. Call to Order

B. Presentation of previous meeting minutes for acceptance and acceptance of the agenda 

as presented for the scheduled meeting.

Zoning Board of Appeals — Regular Meeting Minutes — May 28, 2026 6:30 PM

C. Ongoing Business

1. 2026-168: ZBA2026-003 (293 Academy Street) 
Requested Variances: Chapter 200-Land Use and Zoning, Article 2-Supplemental and 
Accessory Use Standards, Section 202-2.h.1.b Supplemental Use Standards, 
requesting relief from the provision that no fence shall extend into or across the front 
yard of any residence in the national historic district or local historic district. 

Attachments:  
1. Staff Report
2. Redacted Application
3. Additional Information
 

D. New Business

1. 2026-226: Appeal of Community Development Director's Decision  
A formal appeal to the Director’s decision under the Unified Development Ordinance  
Section 202-2.c regarding the above-referenced property and a request for permission 
to file for a variance to allow outside storage on the entire portion of the site on the 
south side of the creek (identified as 5324 B Old Norcross Road). 

Attachments: 
1. Appeal Letter
2. Proposed Site Plan
3. Exhibit A
4. Redacted Application
5. Inbox - Email Exchange
6. RZ2025-005_Official Ordinance
7. COO2026-023_TEMPORARY CERTIFICATE OF OCCUPANCY
 

E. ADDITIONAL INPUT AND/OR DISCUSSION NOT OTHERWISE ADDRESSED BY THIS
AGENDA

F. Adjourn
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City of Norcross

65 Lawrenceville Street

Norcross, GA 30071

Meeting Minutes
Thursday, May 28, 2026 

6:30 PM

2nd Floor Conference Room
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Meeting Minutes May 28, 2026 

City of Norcross Zoning Board of Appeals (ZBA) Page 2 of 3 

Call to Ord

The meeting was called to order at 6:32 PM by Chair Michael Walsh.

Roll Call

Attendee Name Title Status Arrived 
 Michael Walsh  Chair  Present 
 Bob Evely  Vice Chair  Present 
 Naim Harrison  Board member  Present 
 Eleanor Gilchrest  Board member  Present 
 Taylor Walker  Board member  Present 

Presentation of previous meeting minutes for acceptance and acceptance of the agenda
as presented for the scheduled meeting.
A motion to approve the April 23, 2026, Zoning Board of Appeals Meeting Minutes.
RESULT: APPROVED [UNANIMOUS] 5-0
MOVER: Michael Walsh, Chair
SECONDER: Naim Harrison, Board Member
 AYES: Walsh, Walker, Harrison, Evely, Gilchrest

Ongoing Business

New Business

1. 2026-168: ZBA2026-003 
The applicant, Taylor Metzger, requested that the variance application be tabled to the June 25, 
2026, ZBA Hearing. 

RESULT: APPROVED [UNANIMOUS] 5-0  
MOVER: Michael Walsh, Chair 
SECONDER: Naim Harrison, Board Member 
AYES: Walsh, Walker, Harrison, Evely, Gilchrest  

2. 2026-169: Appeal of Community Development Director's Decision 
Item Summary 

The appellants, Victor Zambrano and Joe Zambrano, appealed the Director’s decision to deny a 
Certificate of Occupancy/Business License for the continuance of a place of worship at 5266 
Buford Highway. The property is zoned C-2 (General Business) and OI (Office Institutional) and 
consists of approximately 0.54 acres. 

The denial was based on a six-month lapse in renewal of the business license for the use. 
Additionally, the Unified Development Ordinance requires a minimum one-acre site for places of 
worship in commercial or mixed-use districts, provided parking requirements can be met (one 
parking space per 150 square feet of gross floor area in the largest assembly room). 
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Meeting Minutes May 28, 2026 

 

 
City of Norcross Zoning Board of Appeals (ZBA) Page 3 of 3 

 

Staff Presentation 

Helen Balch, Community Development and Planning Director, presented the findings of the 
appeal and explained the basis for staff’s denial of the Certificate of Occupancy/Business 
License. 

City Attorney Bill Diehl provided a brief overview of the procedural aspects of the appeal. 

Appellant Presentation 

The appellants, Victor Zambrano and Joe Zambrano, presented their request and stated that the 
place of worship should remain a legal nonconforming use at the property. 

They noted the following: 

 The parcel contains 18 parking spaces. 
 The congregation consists of approximately 40 members. 
 Services are held on Saturdays and Sundays. 
 Services begin at 2:00 p.m. and last approximately two hours. 

 
Board Action / Motion 

After careful deliberation, the Zoning Board of Appeals accepted the appellants’ request to allow 
the place of worship to remain a legal nonconforming use at 5266 Buford Highway. 

RESULT: APPROVED [UNANIMOUS] 5-0  
MOVER: Michael Walsh, Chair 
SECONDER: Bob Evely, Vice Chair  
AYES: Walsh, Walker, Harrison, Evely, Gilchrest 
  

 

F. ADDITIONAL INPUT AND/OR DISCUSSION NOT OTHERWISE ADDRESSED BY THIS 
AGENDA 

 
 

 

G. Adjourn 

 The meeting adjourned at 7:00 PM by Chair Michael Walsh, seconded by Naim Harrison. The vote was 
unanimous, 5-0.  
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Variance  
 

  Case Number                ZBA2026-003  
  Hearing Date                                May 28, 2026 
  Petitioner                Benjamin Metzger  

Property Location  293 Academy Street  

Current Zoning  R75 (Single-Family Residential) 

Proposed Zoning                        N/A 

Character Area  Character Area 7A: Historic Downtown Norcross   

Site Acreage    .20 Acres  

District                  6 

Land Lot   255 

Parcel #                                         6255 448 
Taxes Paid                                    N/A  
Historic District                           Yes 
 

Requested Variances:  Chapter 200-Land Use and Zoning, Article 2-Supplemental and Accessory Use 
Standards, Section 202-2.h.1.b  Supplemental Use Standards, requesting relief from the provision that 
no fence shall extend into or across the front yard of any residence in the national historic district or 
local historic district.  

 

COMMUNITY DEVELOPMENT AND PLANNING DEPT. RECOMMENDATIONS 

Findings:  
 

1. The granting of the variance may not cause substantial detriment to the public good or impair 

the purpose and intent of the UDO.  

  Should the ZBA decide to grant approval, Staff recommends the following conditions: 

   Conditions:  

1. The variance granted shall allow a fence no taller than four (4’) feet to be in the front yard of a 

property located within the National Historic District;  

2. Fence shall be setback a minimum of three (3') feet from the edge of the property line;  

3. A fence permit shall be applied for with the Community Development Department prior to 

installation; and  

4. Materials shall be consistent with the renderings included in this analysis.  
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ZBA2026-003   
 
 

 

Variance Criteria:  

Please see below for the staff interpretation of the variance criteria. The applicant has also prepared 

answers to the variance criteria that can be viewed in the application. 

Factor: (1) Whether there are extraordinary and exceptional conditions pertaining to the particular 

property in question because of its size, shape or topography. 

Analysis: There are no known extraordinary and exceptional conditions pertaining to the particular 

property in question due to size, shape or topography.  

 

Supports Requested Use: No 

 

Factor: (2) Whether the application of the UDO to this particular piece of property would create 

unnecessary hardship. 

 

Analysis: While there is no hardship based on size, shape, or topography of the land itself, the applicant 

will not be able to install a front yard fence based on UDO section 202-2.h.1.b. without a variance granted 

by the Zoning Board of Appeals.  

 

Supports Requested Use: No 

 

Factor: (3) Whether such conditions are peculiar to the particular piece of property involved. 

 

Analysis: Such conditions may not necessarily be considered peculiar to the particular piece of property 

involved, as parcels adjoining and in the vicinity are also located in the National Historic District. Fences 

that exist on residential properties in the National Historic District are more than likely to be legal 

nonconforming since this rule was enacted on December 8, 2020.  

 

Supports Requested Use: No 

 

Factor: (4) Whether such conditions are the result of any actions of the property owner. 

 

Analysis: One of the existing fence provisions offered in the Unified Development Ordinance does not 

allow installation of a fence in the front yard of a residence located in the National Historic District, so 

therefore the applicant is seeking relief from that provision to install a three (3’) foot tall picket fence for 

privacy purposes.  

 

Supports Requested Use: No 
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ZBA2026-003   
 
 

 

Factor: (5) Whether the requested relief, if granted, would cause substantial detriment to the public 

good or impair the purpose and intent of the UDO. 

 

Analysis: The requested relief, if granted, may not cause substantial detriment to the public good or 

impair the purpose and intent of the UDO.  

 

Supports Requested Use: Yes  
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Proposed Fence 

Existing Conditions 
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ZBA2026-003   
 
 

 

 

 

 

Subject Property 

Aerial View 

Proposed Site Plan 
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ZBA2026-003   
 
 

 

 
 
Summary of the applicant’s proposal  
 
The applicant is requesting to install a three (3’) foot tall wood picket fence with a gate in the front and 
side yard.  
 
Current zoning district for the property 
 
The R75 single-family residence zoning district is intended primarily for single-family residences and 
related uses on medium sized lots in the city.  
 

 

Historic District Overlay 

293 Academy Street 
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FenceWorks of Georgia
Est. 2006

300 Piedmont Court, STE A, Atlanta, GA 30340     |     (770) 452-9900     |     Office@FenceWorksGA.com
Customer: Taylor Metzger Job Address (if different): For Office Use:

Address: 293 Academy St NW Materials Ordered

City: Norcross Zip 30071 Materials Delivered

Email: Cell Subject to Statement of Conditions

Footage Fence Type Height 10 Year Warranty against defects in workmanship. FenceWorks will exchange up to

96 Rooftop 3 15% of pickets for 10 years (labor not included). Wood components, when exposed

Picket Fence to the elements are subject to warpage, cracking, mold, mildew, rot & discoloration.

All posts set in wet concrete.

Customer agrees to obtain all required permits, mark all property lines, and mark any 

underground pipes, wires or other structures that may be damaged during installation. 

FenceWorks will not be held liable for damages to any unmarked structures.

Approximate Picket Spacing (May Vary)
Spacing: 2"

Gates
Qnty Width Height Description

2 4'w 3'h Single gates

Wood Specifications
Post Panel / Picket

Style Capped Rooftop
Type P.T. Pine Cedar
Size 4" x 4" 3.5" Pickets

Post Cap Slim White
Rails

2
Design Face P.T. Pine

Other
Straight

Top of Fence Panel Direction
Slope with Grade (less Space) Face OUT Comments or Special Instructions

Metal & Vinyl Specifications $1,998 96' of picket fence
$780 Painting white (best to wait 90 days after install)

Financing Options Available

Total Price: $2,778.00

Ornamental Specifications Chain Link Specifications Materials Deposit (50%): $1,389.00
Post Cap Fabric / Gauge Terms: 50% Materials Deposit, balance due upon completion

Top Rail No Fee for Check or eCheck | Credit Card Fee 3.3% | Financing Fee 3.9%

Line Posts Bids are valid for 14 Days. 

Finials Terminal Posts Accepted by 
Purchaser: Date:

Gate Posts
Color Notes: Gate Frame Estimator: Tony Plagman

Date: 03/23/26
Picket Barbed Wire Phone: (770) 714-1144

Post Tension Wire Email: Tony@FenceWorksGA.com
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80 W. Wieuca Road, N.E.   Suite 170   Atlanta, Georgia   30342   Phone (404) 500-5507 

04/30/2026 

 

City of Norcross 

Zoning Board of Appeals 

65 Lawrenceville Street 

Norcross, GA 30071 

 

Re: Appeal to Director’s Decision — UDO §202-2.c 

Property: 5324 Old Norcross Road (including 5324 B Old Norcross), Norcross, GA 30071 

Applicant/Owner: 5324 ON, LLC 

Parcel: R6241 010 

 

Dear Members of the Zoning Board of Appeals: 

This letter constitutes a formal appeal to the Director’s decision under Unified Development Ordinance 

Section 202-2.c regarding the above-referenced property and a request for permission to file for a 

variance to allow outside storage on the entire portion of the site on the south side of the creek (identified 

as 5324 B Old Norcross Road). 

Background and Request 

- 5324 B comprises approximately 1.75 acres on the south side of the creek. 5324, approximately 3.68 

acres on the north side of the creek is unaffected by this appeal and remains in conformance with UDO 

requirements; existing outside storage on the north side is located behind the building fronting Old 

Norcross Road and complies with the UDO. 

- The requested variance would permit outside storage oriented toward Old Norcross Road and not toward 

the residential property located to the rear of 5324 B. The residences located on Green Valley Drive to the 

south are approximately 155 feet from the property line which is heavily wooded and the residences do 

not face the subject property, minimizing any direct visual or privacy impacts. 

- As required by the rezoning to Light Industrial, we will or have installed a hedge screen along the fence 

line on Old Norcross Road consisting of 9 to 12 Nellie Stevens hollies, 10'–12' installed height. At full 

maturity these plantings will reach approximately 20'–30' tall, providing substantial screening from the 

road. 

- The Director’s decision denying authorization to pursue this variance prevents the owner / tenants from 

utilizing all of 5324 B for outside storage. The property was rezoned with the intended use of outside 

storage in mind. Physical constraints — specifically an overhead power line crossing the site and setbacks 

from the creek bisecting the parcel would make redevelopment impractical and significantly limit 

alternative productive uses of the parcel. 

Basis for Relief 

- Granting this appeal to allow filing for a variance will direct outside storage away from adjacent 

residences (toward Old Norcross Road), thereby minimizing impact to any of the residential properties 

behind 5324 B. 
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80 W. Wieuca Road, N.E.   Suite 170   Atlanta, Georgia   30342   Phone (404) 500-5507 

- The unique physical constraints of the property (overhead power lines and creek setbacks) constitute 

practical difficulties that support a variance request under the UDO standards. Not allowing the appeal 

would deprive the owner of the reasonable use of the property that the rezoning intended and that is 

otherwise consistent with the surrounding commercial uses along Old Norcross Road. 

Requested Action 

- We respectfully request that the Zoning Board of Appeals reverse (or modify) the Director’s decision 

under UDO §202-2.c and authorize the property owner to file for a variance to permit outside storage on 

the full 1.75 acres on the south side of the creek (5324 B Old Norcross), subject to conditions the Board 

considers appropriate to ensure code compliance. 

 

Respectfully, 

 

Derek Griffin 

80 W. Wieuca Road, N.E., 

Suite 170 

Atlanta, GA 30342 

404.822.7205 

dgriffin@allied-cp.com 

 

cc: William Waddell 

      Brittany Mathis 
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Site Aerial 
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Requested Variance Area 
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Street View w New Plants Installed 
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