City of Norcross

65 Lawrenceville Street
Norcross, GA 30071

Meeting Agenda
Friday, January 12, 2024

9:00 AM

City Hall, 2" Floor Conference Room

Mayor and Council Visioning Session
Mayor Craig Newton
Mayor Pro Tem Bruce Gaynor
Councilmember Andrew Hixson
Councilmember Josh Bare
Councilmember Matt Myers
Councilmember Marshall Cheek




Visioning Session Agenda January 12, 2024

l. 8:45 am Breakfast

I. 9:00 am Call to Order/Welcome (Mayor)

[l 09:05 am Introduction, Agenda Overview & Housekeeping
V. 09:20 am Ice Breaker and Where Are We Now?

V. 09:40 am Exercises on Building Trust and Communication

VI. 11:00 am Dealing with the upspoken (the white elephant in the room
(discussion)

VII.  11:45 am Break for Lunch

VIIl.  12:30 pm Defining the Vision of Norcross

IX. 04:00 pm Exercise on Building Expectations for City Manager and his staff
X. 04:30 pm Putting it all together and Where Are We Now?

XI. 05:00 pm Adjourn
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