City of Norcross

65 Lawrenceville Street

Norcross, GA 30071
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NORCROSS

—— a place to imagine

Meeting Minutes
Monday, June 15, 2026 6:30 PM

2nd Floor Conference Room

Policy Work Session

Mayor Craig Newton
Mayor Pro Tem Bruce Gaynor
Councilmember Andrew Hixson
Councilmember Josh Bare
Councilmember Matt Myers
Councilmember Marshall Cheek

Recording:

https://norcrossqga.portal.civicclerk.com/event/186/media

https://youtube.com/live/Qyl1nCNRJIg?feature=share




Policy Work Session

Minutes June 15, 2026

A. Roll Call (recorded)

B. Citizen Input

C. Board Updates
Architectural Review Board

D. General Updates
Update Brief by Kimley-Horn for Safe Streets for All (SS4A) Study

E. Council- General Discussions

F. City Manager's Report

G. Board Appointments

The Mayor and Council will consider appointments and reappointments to the following Boards,
Commissions, or Authorities:

Zoning Board of Appeals

H. Items for Discussion

1. 2026-185:
2. 2026-213:
3. 2026-172:
4. 2026-223:
5. 2026-93:

Municipal Court Base-Fine Schedule Procedures

This matter was tabled to the July 20 Policy Work Session.

FY2027 Funding Request — Prospera

This matter was referred to the July 20 Policy Work Session

Certificate of Appropriateness COA 2026-005 503 North Peachtree St.

This matter was referred to the July 6 Regular Council Meeting.

Abandonment of Right of Way along a portion of Beutell Street

This matter was referred to the July 6 Regular Council Meeting.

Downtown Parking Policies and Related Amendments to the Unified
Development Ordinance

This matter was referred to the July 1 Planning and Zoning Board meeting.
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Policy Work Session

Minutes June 15, 2026

6.

10.

1.

12.

13.

14.

2026-94:

2026-214:

2026-215:

2026-217:

2026-216:

2026-219:

2026-182:

2026-210:

2026-211:

Business and Occupational License Tax

This matter was referred to the Public Hearing at the July 6 Regular Council Meeting.

Recommended FY26 Millage Rate

This matter was discussed.

Recommended FY27 Budget

This matter was referred to the July 20 Policy Work Session.
Budget Amendment — Motor Vehicle Fund Appropriation for Public Safety
Building Project

This matter was referred to the July 6 Regular Council Meeting.

Banking Services Request for Proposals (RFP)

This matter was referred to the July 6 Regular Council Meeting.

Change Order for Economic Development Video Production Contract

This matter was referred to the July 6 Regular Council Meeting.

Perimeter Protection for State Champion American Elm Tree

This matter was discussed, no further action will be taken.

Contract Award for 2026 Road Resurfacing

This matter was referred to the July 6 Regular Council Meeting.

Council Member Nominee to serve on the Safe Streets for All (SS4A)
Steering Committee

This matter was referred to the July 6 Regular Council Meeting.

Adjourn to Executive Session for Legal, Personnel, and Real Estate

Signed by

Attest

Mayor Craig Newton

Monique Philip, City Clerk
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