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Special Meeting  Agenda   April 9, 2021 
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Call to Order 
PLEASE TURN OFF ALL CELL PHONES AND ELECTRONIC DEVICES 

A. Kickoff and Introduction 

B. Welcome and Opening Remarks 

C. Strategic Vision 

a. Mayor's Strategic Priorities

b. Councilmembers' Strategic Priorities

c. Review/Update of Previous Strengths, Weaknesses, Opportunities and Threats
(2017 Retreat)

d. Review/Update Three-Year (2020-2023) Priorities and Assess Progress 
(2020 Retreat)

D. Big Issues 

a. Walkability

 East-west Connection

b. Redevelopment

 Public spaces – e.g., community center

 Affordable Housing

c. Community Vision

 Comprehensive plan– community work program

 Buford Highway- and financing Proposal

E. Items Deferred from Work Sessions 

a. Police Station

b. Masterplan/ Study for Lawrenceville St to Wingo St (Entire area)

c. Investments that will generate an ROI to the electric utility

d. Determining what is an appropriate payment from electric fund to general fund

e. Veteran's Park Monument Sign

f. Food Trucks

F. Next Steps  

G. Closing Remarks 

H. Adjournment 
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