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Meeting Minutes
Monday, April 15, 2024

3:00 PM

2nd Floor Community Room
Special Called Meeting

Mayor Craig Newton 
Mayor Pro Tem Bruce Gaynor

Councilmember Andrew Hixson
Councilmember Josh Bare
Councilmember Matt Myers

Councilmember Marshall Cheek



Special Meeting  Minutes   April 15, 2024
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A. Call to Order by Mayor Craig Newton
Attendee Name Title Status Arrived
Craig Newton Mayor Present
Bruce Gaynor Mayor Pro Tem Present
Andrew Hixson Councilmember Present
Josh Bare Councilmember Present
Matt Myers Councilmember Absent
Marshall Cheek Councilmember Present

Special Meeting was called to order at 3:10 PM by Mayor Craig Newton

B. Comments by Citizens

C. Items for Discussion

A. Discussion of Comprehensive Plan, Community Work Program transportation 
projects – Mayor and Council

RESULT: DISCUSSED

B. Discussion of Mayor and Council priorities for the upcoming fiscal year – 
Mayor and Council

RESULT: DISCUSSED

C. City Manager budget priorities – City Manager

RESULT: DISCUSSED

D. Department head feedback on questions and issues – City Department Heads

RESULT: DISCUSSED

E. City Manager Key Performance Indicators

RESULT: DISCUSSED

D. Signed by _____________________________________ Mayor Craig Newton

E. Attested by ______________________________________Monique Philip, 
City Clerk


