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A. Call to Order by Mayor Craig Newton
PLEASE TURN OFF ALL CELL PHONES AND ELECTRONIC DEVICES

B. Roll Call (recorded)

C. Comments by Citizens

PH. Public Hearings

E. Items for Discussion

1. 23-6734 Residential and Commercial Solid Waste, Recycling, Yard 
Waste, and Bulk Items  
Approve the award of a contract for residential and commercial 
solid waste, recycling, yard waste, and bulk items collection and disposal 
services to Waste Management, the highest scoring respondent, for a five-
year period commencing September 1, 2023.  

Agenda Report - Solid Waste Award - 05-03-23 SCM 

A1) Solid Waste, Recycling, Yard Waste and Bulk items Collection and Disposal 
Services RFP

A2) Waste Management proposal

A3) Waste Pro proposal

A4) Russell Landscape Proposal

A5) Republic Services - No Bid Letter

F. Adjourn to Executive Session for Legal, Personnel, or Real Estate

G. Signed by ____________________________________ Mayor Craig Newton

H. Attest ______________________________ Monique Philip, City Clerk



City of Norcross 

Legislation Details (With Details) 

File#: 23-6734  Version: 

Type: Agenda Item Status: Agenda Ready 

File Created: 4/26/2023 In Control: Special Called Meeting 

On Agenda: 5/3/2023 6:30 PM Status:  Submitted 

Title: Residential and Commercial Solid Waste, Recycling, Yard Waste and Bulk Items 

Collection and Disposal Services Award 

Sponsors: 

Code Sections: 

Attachments: 

1. Agenda Report - Solid Waste Award - 05-03-23 SCM
2. A1) Solid Waste, Recycling, Yard Waste and Bulk items Collection and Disposal Services RFP
3. A2) Waste Management proposal
4. A3- Waste Pro proposal
5. A4) Russell Landscape Proposal
6. A5) Republic Services – No Bid Letter

Title 
Residential and Commercial Solid Waste, Recycling, Yard Waste and Bulk Items  Collection and 
Disposal Services Award 

Drafter 
Matthew Zaki 

Motion 
A motion to approve/deny the award of a contract for residential and commercial solid waste, 
recycling, yard waste, and bulk items collection and disposal services to Waste Management, the 
highest scoring respondent, for a five-year period commencing September 1, 2023.  

65 Lawrenceville ST., NORCROSS, GEORGIA 30071 

(770) 448-2122 FAX (770) 242-0824
http://www.norcrossga.net 

65 Lawrenceville Street 
Norcross, GA  30071 

770-448-2122

770-242-0824

E.1

Packet Pg. 3

http://www.norcrossga.net/


MAYOR CRAIG NEWTON · MAYOR PRO TEM BRUCE GAYNOR · COUNCILMEMBER ANDREW HIXSON · COUNCILMEMBER JOSH BARE 
COUNCILMEMBER MATT MYERS · COUNCILMEMBER ARLENE BECKLES ·  CITY MANAGER ERIC JOHNSON · CITY CLERK MONIQUE PHILIP 

__________________________________________________________________________________________________ 

65 LAWRENCEVILLE STREET, NORCROSS, GEORGIA 30071 
(678) 421-2027 UPSTAIRS CITY HALL (770) 242-0824 FAX (770) 448-2111 POLICE DEPARTMENT

http://www.norcrossga.net 

Agenda Report 
To:  Mayor and Council 

From: Matthew Zaki, Director of Public Works, Utilities and Parks 

Meeting Date: May 3, 2023 – Special Called Meeting 

Item No.:  23- 6734

Title: Residential and Commercial Solid Waste, Recycling, Yard Waste and Bulk items 
collection and Disposal Services award 

CC: Eric Johnson, City Manager 

Recommendation 

Approve the award of a contract for residential and commercial solid waste, recycling, yard waste and bulk items 
collection and disposal services to Waste Management, the highest scoring respondent, for a five-year period 
commencing September 1, 2023.  

Background 

Mayor and Council approved a contract extension with Waste Management that will expire August 31st, 2023. Mayor 
and Council directed staff to proceed with a request for proposal (RFP). The RFP was posted on the Georgia 
Procurement Registry and on the City’s website. A pre-proposal meeting was attended by the major hauling companies 
along with other contractors interested in performing the leaf vacuuming services only on March 15th, 2023. Three 
proposals were received by the city on April 3rd, 2023 – Waste Management, Waste Pro, and Russell Landscape who 
submitted a proposal for leaf vacuuming services. A fourth company, Republic, issued a No Bid letter. A review 
committee comprised of City staff reviewed the proposals received, and upon scoring, the review committee 
recommends that Waste Management be awarded the contract. Waste Management was the highest scorer for both 
price and performance.  

Financial Impact 

The estimated annual contract to perform all the residential and commercial solid waste, recycling, yard waste and bulk 
items collection and disposal services based on estimated quantities, is $ 5,173,178.22, compared to $5,900,214.48 
for the other contractor, Waste Pro. Using a separate contract for leaf vacuuming would increase the overall cost of 
services. 
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Waste Management has offered an alternative in which existing garbage and recycle bins would not be replaced at an 
annual savings to residential customers of $376,236.00.  

Consistent with Comprehensive Plan? 
 
Yes, proceeding forward with this RFP enforces Goal 6 of the Community Vision outlined in the 2040 Norcross 
Comprehensive Plan: Further the City’s Tradition of strong Leadership and High Level of Quality services. 

Next Steps 
 
Upon approval, staff along with legal council will finalize a contract. Rates for residential and commercial customers 
will be set by Mayor and Council as part of the FY 24 budget process.  

Attachments 
 

A1) Solid Waste, Recycling, Yard Waste and Bulk items Collection and Disposal Services RFP  
A2) Waste Management proposal 
A3) Waste Pro proposal 
A4) Russell Landscape Proposal 
A5) Republic Services – No Bid Letter 

Update 
 
N/A  
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CITY OF NORCROSS 
REQUEST FOR PROPOSAL 

TO PROVIDE RESIDENTIAL AND 
COMMERCIAL SOLID WASTE, RECYCLING, 
YARD WASTE AND BULK ITEMS 
COLLECTION AND DISPOSAL SERVICES 

RFP (PWUP 23 – 11) 
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Residential and Commercial Solid Waste, Recycling, Yard Waste and Bulk items 
Collection and Disposal Services 

 
1. Invitation to Service Providers 
The City of Norcross, Georgia will receive sealed technical and fee proposals until April 3rd, 2023, 
for the above referenced services which are described in the schedules attached hereto. The city 
invites service providers to submit proposals responsive to the specific requirements set forth in this 
request for proposals (RFP). 
 
A pre-proposal conference has been scheduled for 11:00 am on March 15th, 2023, in the Department 
of Public Works, Utilities and Parks building located at 345 Lively Ave, Norcross, GA, 30071. All 
Service Providers who intend to submit a response are required to attend the pre-proposal conference. 
Any questions and/or specifications that may need clarification should be submitted in writing, 
according to the attached schedule, and forwarded to the contact information below email address. 
All questions must be submitted by March 22nd, 2023, by 5:00 pm. It shall be the Service Provider’s 
responsibility to seek clarification as early as possible prior to the opening of Proposals. 
 
The envelopes containing the Proposal must be sealed and addressed to: 

 
City of Norcross 

Public Works, Utilities and Parks Department  
Attn: Matthew Zaki, PE, CFM 

345 Lively Ave 
Norcross, GA 30071 

Matthew.zaki@norcrossga.net  
 
and plainly marked “ PWUP 23-11 Proposal for Residential and Commercial Solid Waste, 
Recycling Collection Yard Waste and/or Bulk item and Disposal Services.”  The envelope must 
bear on the outside the name of the Service Provider, the Service Provider’s address and the number 
assigned to this RFP.  
No Proposal may be withdrawn or modified in any way after the deadline for Proposal openings.  
 
No faxed or electronic submissions of Proposals will be accepted. 
 
Proposals will be publicly opened and only the name(s) of those Service Providers responding, and 
fee Proposal will be mentioned.  
 
Proposals must be valid for ninety (90) days following the opening date. 
 
The Service Providers’ response shall include a technical Proposal and fee Proposal with all other 
information requested in this Request for Proposal (RFP). The fees shall be the full cost per Unit per 
month to the City. 
 
The city may request additional information by Service Provider, including a presentation if needed, 
to clarify elements of their bid Proposals. The City also reserves the right to make independent 
investigations as to the qualification of each Proposer, including contacting existing customers or site 
visits to existing operations. 
 
The City reserves the right to reject any or all proposals, waive technicalities and make the award in 
the best interest of the City. 
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2. Background 
The City of Norcross is dedicated to sustainable living. The city’s residents, Mayor and Council, staff 
strongly believe in protecting the city’s natural resources, increasing citizens’ quality of life, saving 
money and ultimately being “A Place to Imagine” for a brighter, greener future. The City of Norcross 
has been an ARC Green Communities certified government since 2010. Today, we are one of three 
Platinum certified communities in the Metro-Atlanta area!  
 
The city currently operates its solid waste and recycling collection and disposal services through a 
contractor. The City of Norcross has a population of approximately 17,500. The City has a utility 
customer base of approximately (4,479 Residential customers and and 670 commercial 
properties.   
The city is currently being billed for 4,479 residential accounts. Out of those accounts, 38 have one 
(1) or more additional carts. The city is currently billed for 96 roll off containers and 20 Compactors. 
  
3. Instructions to Service Providers 
No Service Provider’s employees or anyone representing the Service Provider shall contact by any 
method any City staff or elected officials from the date the RFP is advertised until the time of official 
award. The only method of contact allowed is via email to the contact listed in the RFP.  
All questions or comments will be addressed by addenda. 

3.1. Intent 
It is intended that the Instructions to Service Providers, General Conditions and Detailed 
Schedules/Specifications shall define and describe the complete services to which they relate. 
 

3.2. Examination 
The Service Provider is advised to examine all documents and current parameters of the services in 
becoming fully informed as to their conditions. This includes the conformity with specific standards 
and the character, quality and quantity of the reports and services provided. Failure to examine these 
areas will not relieve the successful Service Provider of the obligation to furnish all products and 
services necessary to carry out the provisions of the contract. 
 

3.3. Determination of Successful Service Provider 
The contract will be awarded, if awarded, to the most responsive and responsible Service Provider 
according to the criteria provided for in Section D of this RFP. 
 

3.4. Responsiveness 
The City will consider the degree to which each Service Provider has submitted a complete Technical 
and Fee Proposal without irregularities, excisions, special conditions, or alternative proposals for any 
item unless specifically requested in the RFP. 
 

3.5. Proposal Form 
Proposals shall be submitted on the Schedule Forms included herein. The Service Provider will 
submit three (3) copies of its technical proposal and one (1) copy of its price proposal. 
 

3.6. Submission of Proposals 
Proposals received after the scheduled bid opening time and date will remain unopened and will not 
be considered. The Service Provider shall package and seal its proposals so that they are not damaged 
in mailing. Technical and Fee proposals is to be packaged together in the same envelope but sealed 
separately. Do not include pricing in your proposal other than in the sealed Fee proposal portion of 
the Proposal. 
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The following address should be used on the outside of the envelope containing the proposals: 
City of Norcross 

Public Works, Utilities and Parks Department  
Attn: Matthew Zaki, PE, CFM 

Public Works, Utilities and Parks Director 
345 Lively Ave 

Norcross, GA 30071 
Matthew.zaki@norcrossga.net  

 
4. SECTION A - PROPOSAL SCHEDULE 
 
Table (1) 

Activity Time Date Responsible Party 

Advertise and distribute request for proposals 
 2-24-2023 City 

Pre-Proposal meeting 11:00 AM 3-15-2023 City 

Submission of questions concerning RFP  
(via email) 5:00 PM 4-22-2023 Service Provider 

Summary of questions and r esponses 
distributed  4-24-2023 City 

Submission of Proposals 11:00 AM 4-3-2023 Service Provider 
Award Contract (Approximate date)  5-1-2023 Governing Body 
Contract Begins  9-1-2023  

5. SECTION B - TERMS AND DEFINITIONS 
 

• Annexed Area: Refers to any area contiguous to the Contract Area that is added to the 
boundaries of the City of Norcross by any method of annexation.  

• Billing Month: means the calendar month in the Term beginning September 01, 2023 
• Bulk Waste: Large furniture and other waste materials other than construction debris (C&D 

Material), or hazardous waste with weights or volumes greater than those allowed for 95-
gallon carts. 

• C&D Material: Waste materials generated by the construction, remodeling, repair, or 
demolition of residential, commercial, or other structures. 

• Cart: A receptacle, not to exceed 95 gallons, with wheels and a tight-fitting lid, designed for 
the purpose of curbside collection of refuse. 

• City: The City of Norcross 
• City Employee: An employee of the City subject to its personnel policies 
• Collection Schedule: Refers to the defined days of collection authorized by the city. 
• Commercial Hand Load Customer: All commercial premises utilizing a cart for the 

placement of their solid waste for collection by contractor.  
• Commercial Premises: All non-residential Premises, public or private, require solid waste 

collection within the incorporated area of the city, including commercial, industrial, 
institutional, and governmental premises.  

• Commercial Solid Waste: All Garbage, Rubbish and other acceptable waste generated by a 
Commercial Premises and all C&D Materials, excluding Hazardous Waste.  

• Commercial Single Stream Collection: Collecting recyclable material commingled, rather 
than separated, by providing customers with a single container for all recyclable material. 
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Includes any type of office paper, cardboard, phone books, bottles made of #1 or #2 plastic 
and aluminum beverage cans. Tires, aerosol cans, Styrofoam, hoses, glass is not accepted.    

• Contractor: Refers to a Service Provider that has been selected by the city to provide the 
Services required by this RFP. 

• Contract Area: Refers to the area(s) of the City, including any Annexed Areas, within which 
services will be provided by the Service Provider, during the term of the Contract and any 
extensions, if granted. 

• Contract Documents/Agreement: The Request for Proposals, Instruction to Service 
Providers, Definitions, Contractor's Proposal, the contract, the contract Performance Bond 
and any addenda or changes to the foregoing documents agreed to by the City and the 
Contractor. 

• Contract Monitor: Refers to a city employee(s) who observe the operation of the Collector's 
Refuse and Recyclables, Yard Waste and Bulk items services to ensure that such services are 
performed in compliance with the contract agreement and City Code. 

• Contract Representative: Refers to a city employee who receives monthly tonnage reports 
from the Service Provider  

• Curbside: means that location, with respect to a residence, which is most immediately 
adjacent to a city street or State or Federal highway 

• Customer: Refers to the recipient of collection services, specifically referring to the resident 
in the Contract Area 

• Department: A unit of the city government that encompasses similar staff function, 
purposes, and goals and operates under the direct supervision of the Public Works, Utilities 
and Parks Director. 

• Disposal Site: A refuse depository including but not limited to sanitary landfills transfer 
stations and waste processing/separation centers licensed, permitted, or approved by all 
governmental bodies and agencies having jurisdiction and requiring such licenses, permits 
or approvals to receive refuse for processing or final disposal. 

• Drop Box: An all-metal container, with lidded or non-lidded cover, of not less than ten cubic 
yards, or more than fifty cubic yards in capacity. 

• Effective Date: Refers to the date found on the first page of the Contract as the date that the 
Contract between the City and the Company is in effect. 

• Evaluation Committee: Refers to a committee, as appointed by the city, responsible for 
determining the best Service Provider for the Services described in this RFP. 

• Extraordinary Circumstances: Defined as a significant event or condition(s) that result in 
excessive amount of debris as determined by the City. 

• Fee: A dollar amount inclusive of all Service Provider’s costs (overhead, insurance, labor, 
equipment, advertisements, etc.) general and accounting, and profit charged for a specific 
service(s) 

• Hazardous Waste: means materials (whether solids, liquids or gases) which constitute an 
hazard to health or safety, including, but not limited to, poisons, acids, caustic materials or 
solutions, chemicals, Freon gas, polychlorinated biphenyls (PCBs), asbestos, lead-based 
paints, infections or infected wastes, radioactive materials and petroleum products, offal, 
fecal matter, explosives, radioactive materials, flammable substances, and any waste, 
substance, or material that under any federal, state or local environmental law is deemed 
hazardous, toxic, a pollutant, or a contaminant, including, without limitation, any substance 
defined or referred to as a "hazardous waste," a "hazardous substance," a "toxic substance," 
or similar designation under any federal, state or local environmental law. 

• HDPE:  High Density Polyethylene – Colored or opaque plastic used in laundry product 
bottles and milk jugs (aka, No. 2 Plastics) 

• Holidays: means holidays observed may be the same as listed in Personnel Rules and 
Regulations which are listed in section 7.2 suspension of curbside collection 
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• Landfill: means a disposal site for disposing of municipal solid waste 
• LDPE: means low density polyethylene, a type of plastic resin (aka, No. 4 Plastics) 
• Missed Collection: Refers to a properly prepared Refuse or Recyclable, Yard Waste and/or 

Bulk item not picked up on the scheduled collection day. 
• Mixed Paper: Includes the following: Magazines, junk mail, phone books, bond or ledger 

grade, cardboard, and paper board packaging. This does not include tissue paper, paper 
towels, frozen food containers, milk cartons, or paper packaging combined with plastic wax 
or foil. 

• Multi-Family Unit: Individual residential units in a multi-family structure (i.e., apartment 
building) which units are not separately owned, but are owned by one common entity, for 
which refuse collection using dumpsters and recycling using drop-off carts, is deemed 
appropriate. 

• NTE: Amount of fee Not To Exceed regardless of the number of transactions ordered 
• Open Top: An all-metal container, with lidded or non-lidded cover, of not less than twenty 

cubic yards, or more than forty cubic yards in capacity.  
• PET: “Polyethylene Terephthalate” – Clear plastic used in some household cleaning product 

bottles, as well as soda, water, and sports drink bottles (aka, No. 1 Plastics) 
• Plastic: Includes HDPE, LDPE and P.E.T. containers. 
• PP: means polypropylene, a type of plastic resin (aka, Po. 5 Plastics) 
• Producer: An occupant of a residential Unit or Commercial and Industrial unit who 

generates refuse. 
• Proposal: An offer or statement of a price and project description in response to a request 

for materials or services to be rendered to the city or its employees 
• Service Provider: Any corporation, partnership, individual, sole proprietorship, joint stock 

company, joint venture, local government, solid waste authority or any other private or public 
legal entity that has submitted a bid which conforms in all material respects to the 
requirement set forth in the RFP. 

• PS: means polystyrene, a type of plastic resin (aka, No. 6 Plastics) 
• PVC: means polyvinyl chloride, a type of plastic resin (aka, No. 3 Plastics) 
• Recyclables: means materials designated by Service Provider to be collected separately from 

refuse and yard trimmings for diversion from a landfill and conveyed to one or more 
recyclables processing facility. Recyclables do not include Hazardous Waste or items 
contaminated with food waste. 

• Recycling: means any process by which materials which would otherwise become refuse are 
collected, separated, or processed and reused or returned to use in the form of raw materials 
or products. This specifically excludes depositing recyclables into a landfill or incinerator. 

• Recycling Container: A container suitable for on-site collection, storage and set out of 
source-separated recyclables at multifamily and commercial locations. 

• Recycling Services: means the collection of recyclables from residential curbsides and from 
selected commercial establishments, and institutional buildings and transporting same to 
recycling processors. It includes related activities such as public information and education 
about recycling, handling complaints about collecting recyclables and reporting pertinent 
information about the collection of recyclables. 

• Refuse: refers to residential refuse and commercial and industrial refuse and shall mean 
"municipal solid waste" as defined by Georgia law. Municipal solid waste (MSW) is any 
waste resulting from the operation of residential, commercial, and industrial, governmental, 
or institutional establishments or units, as the case may be, unless the context otherwise 
requires. 

• Request for Proposal (RFP): Executed documents, including documents attached or 
incorporated by reference, utilized for soliciting proposals in accordance with the RFP 
procedures and instructions set forth herein. 

E.1.b

Packet Pg. 15

A
tt

ac
h

m
en

t:
 A

1)
 R

F
P

 P
W

U
P

 2
3-

11
_A

s 
p

o
st

ed
  (

23
-6

73
4 

: 
R

es
id

en
ti

al
 a

n
d

 C
o

m
m

er
ci

al
 S

o
lid

 W
as

te
, R

ec
yc

lin
g

, Y
ar

d
 W

as
te

 a
n

d
 B

u
lk

 It
em

s)



 

10 | P a g e   

• Residential Unit: (a) A free standing structure constructed for use as a residence by a person 
or group of persons comprising a family; or (b) a residential unit within a multi-family 
structure for which refuse collection using cards (or bags) is deemed appropriate. A 
residential unit shall be deemed occupied when either water or domestic light and power 
services are being supplied thereto. 

• Roll-Off Containers: To be utilized where dumpsters are not of sufficient capacity or 
materials are not suitable for dumpster usage. Container sizes are 20, 30, and 40 cu. Yd., 
either open top or enclosed compactor type. 

• Service Provider: Refers to a Company that has interest and the ability to provide the 
Services required by this RFP. 

• Single Stream Collection: Collecting recyclable material commingled, rather than 
separated, by providing customers with a single container for all recyclable material. This 
method increases participation as residents do not have to separate recyclable materials; 
waste is collected separately. 

• Solid Waste: Refers to garbage and trash, and may include glass jars, bottles, aluminum 
cans, steel cans, plastic beverage containers (PET & HDPE), newspapers and inserts, spiral 
paper, cans, and other Solid Waste. Solid Waste shall not include discarded building 
materials, trees, brush, and other materials resulting from the activities of building Service 
Providers, commercial tree trimmers or commercial lawn services, large quantities of sod, 
dirt and trash from land clearing, and other materials requiring special handling. 

• Staff: refers to all employees of the Company who perform Services for the City. 
• Street: A public or private way used for public travel. 
• Submission Date: Refers to the date and time Proposals for this RFP are due to the city. 
• Term: The term of the Service Provider's performance pursuant to this Agreement ("Term") 

shall commence on September 1, 2023 and shall continue through August 31, 2028 ("Initial 
Term"). Thereafter, unless either party terminates the term by advance notice no more than 
sixty and not less than thirty days prior to the commencement of the next Renewal Term, the 
Term shall be extended for an additional consecutive 24-month period ("Renewal Term") 
commencing on August 1, 2028. Thereafter, unless either party terminates the term by 
advance notice not more than sixty and not less than thirty days prior to the commencement 
of the next Renewal Term, the Term shall be extended for an additional consecutive 24-
month period ("Renewal Term") commencing on July 1, 2028. 

• White Goods: Any large household appliance including refrigerators, stoves, dishwashers, 
water heaters, washers, dryers, or other similar appliances.  

• Yard Waste: Refers to grass, weeds, leaves, tree and shrubbery pruning, and other similar 
materials generated in the maintenance of lawns and gardens, which are separated from other 
Solid Waste.  

 
6.  SECTION C - INTRODUCTION 

6.1 General: 
The City is advertising for qualified Service Providers to provide for Solid Waste Collection and 
Recycling, Yard waste and Bulk items collection and disposal services for the City of Norcross. 
 

6.2 Purpose: 
The City is issuing this RFP to secure curbside collection services for residential household and 
commercial Refuse, Recyclable Materials, Yard Waste and/or Bulk item in the incorporated areas of 
the City. The RFP is also to secure Dumpster services for City facilities, parks, recycling drop-offs 
and special City sponsored solid waste collection events. The purpose of this procurement is to 
achieve the following goals: 
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• Secure services at the lowest rate possible by consolidating and contracting for household 
collection services. 

• Extend street and road life by minimizing heavy truck traffic throughout the City; 
• Consolidate collection days to minimize the number of days materials are set out and 

minimize littering. 
• Provide a basic level of solid waste management services to meet the waste reduction and 

disposal needs of residents, the City and the State of Georgia. 
• Reduce the amount of waste disposed in local and regional landfills through a robust and 

marketed recycling program. 
 

6.3 Term of Contract: 
The initial term of any contract awarded as a result of this RFP will be five (5) years from the contract 
date. There will be annual renewals thereafter for an additional two years renewed automatically 
unless majority of the Mayor and Council vote to terminate the contract in a duly noticed meeting of 
the Council in accordance with the terms of this contract.  
 
The successful Service Provider will not imply that the provision to extend the initial term of the 
contract is an obligation of the City or future Councils to renew the contract. 
 

6.4 Use of Subcontractors: 
If one or more subcontractors are to be used, the subcontractor must be clearly identified and noted 
in the proposal when submitted. The City must approve any change in the use of subcontractors in 
advance and in writing. No such approval will be construed as making the City a party to such 
subcontract, or subjecting the City to liability of any kind to any subcontractor. No subcontractor will 
under any circumstances relieve the Contractor of its liability and obligation under any resulting 
contract. Subcontractor is subject to the same contractual conditions as is the Contractor including all 
federal, state, and local regulations and ordinances.  
 

6.5 Addenda to RFP: 
The City reserves the right to amend or clarity this RFP by addenda. Addenda may be issued no later 
than ten days prior to the due date of the proposals. All addenda issued will become part of the original 
or modified RFP document. 
 
The addenda will be posted to the bid page on the city’s website and any other sites where the bid is 
posted.  
 

6.6 Selection of Successful Service Provider: 
The Evaluation Criteria describes the criteria and procedures for evaluating proposals submitted to 
the City. The City will select the Service Provider that best serves the interests of the residents of the 
City. The City reserves the right to waive any irregularities or inconsistencies in the submitted 
proposals and to reject any or all proposals. 
 

6.7 Cost of RFP Preparation and Negotiation: 
Service Providers participating in this procurement process and subsequent negotiations will prepare 
the RFP and any subsequent materials and submittals at their own expense, with the express 
understanding that there may be no claims whatsoever for reimbursement from the City or its advisors 
for the cost associated with this process. The City reserves the right to terminate the proposal 
proceedings at any time. 
 

6.8 Disclaimer: 
The city and its advisors have, to the best of their knowledge, represented information and data that 
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are current and applicable to this project. The City is providing the information contained herein as a 
courtesy to the Service Provider. The city and its advisors neither guarantee nor warranty that the 
information contained in this RFP or referenced documents is accurate and complete. The city and 
its advisors are not and will not be liable for omissions or errors contained in this RFP. It is the Service 
Provider's responsibility to use this information and verify the same during the proposal, negotiation, 
and contract implementation periods through its own due diligence. 
 

6.9  No Lobbying 
To ensure fair consideration for all prospective proposers throughout the duration of the solicitation 
process, the City prohibits communication whether direct or indirect, regarding the subject matter of 
the RFP or specifications by any means whatsoever whether oral of in writing with any elected 
official or staff member from the issuance of specifications until Mayor and Council makes the award.  
Communications initiated by the proposer may be grounds for disqualifying the offending proposer 
from consideration of award or any future bids. The City Manager has the authority and right to 
contact potential proposers as needed to meet the goals of the City.  

7 SECTION D - Scope of Services 

7.1 Service Requirements 
7.1.1 Service Provision for Residential Collection 

The Contractor will collect and pick up on a weekly basis all properly prepared Refuse, Recyclables, 
Yard Waste and/or Bulk item and materials from each household unit on the designated collection 
day, provided material is placed in an approved collection container.  
Any materials set out for collection that are not in an approved container will be left at the curb.  
Additional items and/or bulk items will be picked up by request and notification to the service 
provider. The Contractor will be free to establish routes to achieve the maximum efficiency of 
operation. The Contractor will notify the public of the collection schedule at the time service is 
established. All route changes must be communicated to both the City and Customers ten days in 
advance of the effective date. Solid Waste and recyclables are to be picked up the same day. 
 
The Contractor will handle all serviced collection containers in a manner that avoids damage to them. 
Containers will be returned to the designated setout location at each residence, standing upright, and 
will not be thrown or placed in areas where they become obstructions to pedestrians or traffic flow. 
The contractor will also replace all commercial front-end load or roll off containers back in original 
location upon service completion. 
 
The Contractor will make collections with a minimum of noise and disturbance to the householder 
between specified hours. Collection hours are between 7 a.m. and 7 p.m. The work will be done in a 
sanitary manner. The Contractor’s employees will pick up trash, recyclables or yard trimmings spilled 
by the Contractor immediately. All areas where glass has been broken or dropped will be swept clean 
and glass deposited in the truck. All solid waste hauled by the Contractor shall be so contained, tied, 
covered, or enclosed such that leaking, spilling, or blowing are prevented.  Any leaking fluids from 
the trucks of the Contractor will be cleaned up within 24 hours, and notification must be sent to the 
City’s staff member in charge of the contract.  
 
The Contractor will be free to establish routes to achieve the maximum efficiency of operation. The 
Contractor will notify the public of the collection schedule at the time service is established. All route 
changes must be communicated to both the City and Customers, in writing, thirty (30) days in 
advance of the effective date. 
The contractor shall also consider the type of roads (Public, Private, Alley, etc..) on which service 
will be provided, all necessary accommodations must be considered in case the contractor’s standard 
trucks currently used by the contractor can not be used and that specialized trucks will be needed. 

E.1.b

Packet Pg. 18

A
tt

ac
h

m
en

t:
 A

1)
 R

F
P

 P
W

U
P

 2
3-

11
_A

s 
p

o
st

ed
  (

23
-6

73
4 

: 
R

es
id

en
ti

al
 a

n
d

 C
o

m
m

er
ci

al
 S

o
lid

 W
as

te
, R

ec
yc

lin
g

, Y
ar

d
 W

as
te

 a
n

d
 B

u
lk

 It
em

s)



 

13 | P a g e   

7.1.2 Service Provision for Residential Yard Waste Collection 
Yard Trimming collection service will be offered by Contractor, chargeable service to City residents. 
Contractor will collect yard trimmings from subscribing residences on designated collection day. The 
Contractor will be required to pick up all garden and yard trimmings generated at the Customer’s 
household from the curb, provided the materials are set out based on City’s Solid Waste Management 
Ordinance, attached herein. All vehicles used for collection of yard trimmings will be either covered 
or secured to prevent trimmings from being scattered or spilled. The Service Provider shall collect 
all Yard Waste regardless of limit of debris piled at the curbline. All loose material will be collected 
once per week. Plastic bags and tree stumps will not be collected. The months of October, 
November, December, January and February, the contractor shall collect the unlimited loose yard 
waste via vacuum trucks. Yard waste must be separated from solid waste and must be recycled and 
not landfilled.  The provider may choose to subcontract this service to subcontractors in accordance 
with section 6.4 of this RFP.  
 
Contractors interested in providing this service only, are encouraged to provide a proposal to 
complete this service. 
 

7.1.3 Service Provision for Bulk Waste Collection 
Contractor shall collect Bulk Waste on an “on-call” basis to contractor, from Residential Premises 
one (1) time per week at curbside for no additional fees. Limit 1 acceptable item per week.  The 
occupant of the residence shall place bulk waste item curbside prior to 6 am on schedule collection 
day.  Bulk Waste items not to exceed fifty (50) pounds. The city is also requesting alternative pricing 
for Bulk items with a full description of the scope of the service to be provided as that alternative.  
 

7.1.4 Service Provision for Backdoor/Side door Collection 
Backdoor service will be provided for customers who are medically certified handicapped 
individuals, provided no other able-bodied person resides in the household and provided that the 
backdoor service has been determined to be a medical necessity by a licensed physician and approved 
by the city. Disabled service will be determined or verified by the city based on ownership of a 
Handicap Vehicle Tag, temporary or permanent, or a physician’s affidavit stating that all residents of 
a home is physically restricted from being able to manage a cart to the street.   Company’s employees 
servicing backdoor collection will be required to follow regular walk patterns for pedestrians while 
on private property. Employees will take care not to damage property, shrubs, and other plantings. 
Employees will not be required to expose themselves to danger by vicious animals to accomplish 
collection. 
 
Contractor shall not charge City more for backdoor service than for curb service if the number of 
residents receiving backdoor service does not exceed three percent (3%) of the total number of 
customers serviced under the contract.   
 

7.1.5 Service Provision for Recyclable Collection  
The Contractor will be required to pick up, on a weekly basis, all approved, comingled, recyclable 
material generated at each household, provided material is placed in an approved collection container.  
The Contractor shall collect the following recyclable materials via 95-gallon collection carts using a 
single stream methodology:  

• Aluminum cans,  
• Steel cans,  
• #1 (one) through #7 (seven) plastic bottles and containers, except Styrofoam,  
• All grades of paper including but not limited to newspaper, junk mail, magazines, and 

corrugated cardboard.  
 
Recyclable materials shall be collected curbside weekly. Vehicles designated for recycling will be 
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either covered or secured to prevent Recyclables from being scattered or spilled. 
 
Recyclable materials will be kept separate from refuse by customers and stored in a 95-gallon 
wheeled cart provided by the Company. The container will be labeled as a recycling container so that 
it is easily identified as Recyclables for curbside collection by the Company.  All Recyclable 
materials collected by the Company will be owned by the Company.  The Company shall deliver the 
single stream collected recyclables to a recycling processing center.   
 

7.1.6 Service Provision for Multi dwelling recycling services.  
Effective 2018, the city of Norcross passed an ordinance requiring new multiple dwelling properties 
constructed after November 1, 2018, all multiple dwelling properties that are issued a certificate of 
occupancy after November 1, 2018, to establish a recycling program by contracting with the 
franchisee to provide on-site recycling services to their tenants.  
 
The contractor shall offer and provide collection of OCC and mixed paper placed in dumpsters, 
compactors, or roll-offs for all multiple dwellings. Containers provided by the franchisee, including 
compactors, shall be clearly labeled in English and in other languages if appropriate, including an 
indication of the material to be placed in the container and the word "recycling" or "recyclable" or 
the "chasing arrows" recycling symbol.  
 
The types of containers used for collection of recyclables shall be established between the multiple 
dwelling property owner or owner's representative and the franchisee. The franchisee or multiple 
dwelling property owner will provide any recycling containers needed to establish the recycling 
program.  
 
The recycling containers at a multiple dwelling property shall be placed in a location or locations 
at least as convenient to tenants as the refuse containers, including trash chutes, insofar as is 
practical. Indoor common-area collection/storage areas shall be established in accordance with 
appropriate city fire and/or life safety codes. Exterior recyclables storage areas shall be established 
in accordance with city requirements for approved commercial refuse containers. The multiple 
dwelling property owner shall maintain all recycling areas, including the containers, in a clean, 
sanitary, and litter-free manner. 
 

7.1.7 Service Provision for Commercial Collection 
The Contractor will be required to pick up, all garbage and commercial trash generated at each 
business, provided material is placed in an approved commercial collection container.   
 
Any materials set out for collection that are not in an approved commercial container will be left 
outside of dumpster.  The Contractor will be free to establish routes to achieve the maximum 
efficiency of operation. The Contractor will notify the business of the collection schedule at the time 
service is established. All route changes must be communicated to both the City and Customers ten 
days in advance of the effective date.  
 
Contractor will collect all garbage or C&D Materials properly placed in front end load or roll off 
containers from Commercial Premises (businesses) on designated collection day.  Contractor is also 
required to offer subscription/ elective recycling services, which shall include single stream or 
carboard collection, for businesses with the City.  
 

7.1.8 Service Provision for City Facilities  
The Contractor will provide for the collection of refuse and recyclables at City facilities shown in the 
table below. The Company shall provide and/or replace roll-off containers or dumpsters for the 
collection of refuse and recyclables at each site free of charge to the City. 
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Table (2) 
Facility name Address Container type & Size 

City Hall (2 off Wingo & 1 off 
Lawrenceville Street) 

65 Lawrenceville Street 3 – 8-yard dumpsters 

Police Department Maintenance 
Warehouse 

132 Wingo Street 6-yard dumpster & 2 – 95-gallon carts 

Public Works, Utilities & Parks 
Building 

345 Lively Ave 6-yard dumpster (Cardboard) 

The Crossing Parking Lot 95 S. Peachtree Street 2–8-yard dumpster 
Community Center 10 College Street 8-yard dumpster 

Pinnacle Park  600 Pinnacle Ct. 8-yard dumpster 
Lillian Webb Park Off Britt Ave. 6-yard dumpster 

 
7.2 Suspension of Curbside Collection 

Curbside collection service may be suspended due to extreme weather or declared emergencies. The 
Company will stop all work when so directed by the city during severe weather. The Company will 
complete the work as soon as authority has been granted to proceed. If collection is suspended, 
Company will perform collection on the next regular collection day. 
 
Pickup days will not be reduced by holidays but may be combined. Pickups normally scheduled on 
holidays will be rescheduled on the next regular collection day. Company will advertise, a minimum 
of three (3) times, to all customers schedule changes of holidays at least 10 days before any observed 
holidays. (Company will inform the City, a minimum of two (2) times, schedule changes of holidays 
at least 10 days before any observed holidays.) 
 
The city must approve any schedule changes. The following is a list of anticipated holidays: 

• New Year’s Day. 
• Thanksgiving Day. 
• Christmas Day. 
• Memorial Day 
• Independence Day 
• Labor Day 

 
7.3 Collection Equipment 

Company will be required to use GPS equipped rear loading trucks and Automated Side Loading 
trucks (ASL). Company will keep all equipment in safe operating condition, in proper repair, in a 
clean and presentable condition. Vehicles must be painted uniformly with the name of the Company, 
the vehicle identification number and Company’s telephone number printed on each side. All vehicles 
will be secure and prevent the leakage of any fluids or littering of materials collected. All vehicles 
used for the collection of household garbage/trash will have a fully enclosed metal top. All loading 
doors and cab doors will be closed before a vehicle is placed in motion. Vehicles will not be 
overloaded as to scatter refuse, but when refuse is scattered for any reason, it is the responsibility of 
the Company to immediately pick up scattered matter. Drivers of vehicles which break hydraulic 
hoses and leak on City rights-of-way will be required to immediately stop operation, clean up fluid 
with either a compound or cover area with sand to soak up this leakage and sweep up the soak-filled 
compound or sand and place in truck.  
 
Vehicles are to be washed and maintained in a clean and sanitary condition. Vehicles are not to 
interfere unduly with vehicular or pedestrian traffic and vehicles are not to be left standing on streets 
and alleys unattended, except as made necessary by loading operations. Company will promptly 
repair any damage or injury to any City property, road, right of way, bridge, or highway caused by 
the Company except through normal wear and tear. Such repair will restore the City property, road, 
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right of way, bridge, or highway to a condition at least equal to that, which existed immediately prior 
to infliction of damage.  
 

7.4 Missed Collections and Complaint Handling 
If a collection from a subscribing address is missed, the city via the Request Tracker app on the city’s 
website (https://www.norcrossga.net/requesttracker.aspx) will notify the Company who will 
return to collect the materials. In all cases, the missed collection will be handled within 24-48 hours 
of notification or during the next scheduled work shift, whichever is sooner. In the case of complaints 
regarding collection service or any related activities, the Company will, upon being notified of the 
complaint either in writing or by phone, resolve the complaint with the subscribing household and/or 
City personnel submitting the complaint.  
 
The Company will work cooperatively with the subscribing households and/or City to resolve the 
complaint in a timely manner. The Company will be accessible to the citizens who wish to register a 
complaint through local telephone service. The Company will provide for prompt handling of 
complaints from the city or its citizens by maintaining a physical office and office staff that can 
receive record and handle complaints. Such staff will be available during regular business hours, 
Monday through Friday. After hours, weekends, and holidays Company must make available a local 
message service to record citizen complaints. The Company will see to it that its employees serve the 
public in a courteous, helpful, and impartial manner. 
 
For each complaint received, the Company is expected to maintain a log for all complaints and file 
with the City, on a weekly basis, a notice of the complaint and the actual or planned resolution. It 
shall be submitted monthly to the City’s Technical Representative. The report format is to be 
approved by the City’s Contract Technical Representative prior to the award of the contract. 
 
The City’s goal is the resolution of 98% of all complaints within 24-48 hours of the complaint. Should 
the Service Provider fail to perform in accordance with the provisions of the Agreement resulting 
from this proposal, the City shall deduct damages as per contract from the regular scheduled payment 
to the Company.  
 

7.5 Payment to Company 
The city will be responsible for billing its customers and collecting all payments for collection, 
transportation and disposal of the materials collected. Invoices submitted to the City will be paid 
monthly according to the terms and conditions of the Agreement resulting from this proposal. 
 

7.6 Public Education and promotional programs 
The Contractor, as a part of its proposal, shall describe the outreach, educational and promotional 
programs for recycling that will be provided to the City at the Contractor’s expense.  Contractor shall 
include samples of promotional and educational materials and detail any additional offered 
Contractor sponsored events.  Any printed materials approved by the City after the contract has been 
executed will be provided for distribution at City Hall at the Contractor’s expense.  Other programs 
available and proposed by the Contractor will be used in the evaluation of each Contractor’s proposal. 
Preference for bilingual (English/Spanish) translation or "English/Spanish translation preferred."    
 

7.7 Personnel 
The Service Provider will assign a qualified person or persons to be in charge of its operations within 
the City and will provide the name, address and telephone numbers of such person to the City. The 
person in charge of the Company’s operations with the City cannot be changed without the notice to 
the City’s Contract Technical Representative.  
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7.8 Statement of Work 
All garbage collected will be delivered to a permitted solid waste disposal facility operating in 
compliance with applicable federal, state, and local laws. The Company will be responsible for 
ensuring the disposal facility is operating and continues to operate in compliance with all applicable 
laws and regulations. The Service Provider shall perform the work as outlined in this RFP in a 
competent, qualified, diligent, and efficient manner. The pickup and removal of Hazardous Waste is 
not included in the Services. 
 

7.8.1 Reporting 
Before disposal, all garbage collected from waste generators in the City will be weighed and recorded. 
The Company will provide the City upon request with a monthly tonnage report that is to be delivered 
to the City’s designated representative. The Company will maintain, for a period of five (5) years, 
copies of weight tickets which are to be made available for City inspection. 
 
The Service Provider shall be responsible for maintaining and Submitting reports on an ad hoc, 
monthly, and annual basis. 
 

7.8.1.1 Ad Hoc Reports 
Ad Hoc Reports should be submitted to the City upon request. The reporting period shall be defined 
at the time of the request. Ad Hoc reports shall include the following information for each collection 
Service (Refuse, Recycling, and Yard Trimmings) 

a. Complaints/resolution summary. 
b. Weights for Residential and Commercial Recycling (Required for Green Communities 

reporting)  
c. Weights for Yard Waste (Required for Green Communities reporting) 
d. Daily route sheet with attached disposal site weight ticket. 
e. Recycling participation. 
f. Route operational data form. 
g. Vehicle identification number. 
h. Daily staffing summary (including substitutions). 
i. Landfill tickets. 
j. Daily route sheets (including labor hours); and 
k. Disposed tonnage of Refuse and Recyclables itemized on a per-day basis. 

 
7.8.1.2 Monthly Reports 

Monthly reports shall be submitted to the City upon request within five (5) business days and shall 
include the following information: 

a. A cover letter that abstracts the report and highlights major accomplishments, problems, 
trends, and other pertinent information for the associated month. 

b. Complaints/resolution summary for the associated month. 
c. Daily route sheet with attached disposal site weight ticket for the associated month. 
d. Recycling station participation for the associated month. 
e. Tonnage summary for the associated month 

Before processing the Recycling materials collected within the city, the Company will weigh and 
record the amount of collected Recyclable. The Company will provide the City with a monthly 
tonnage report upon request. The Company will maintain, for a period of five years, copies of weight 
tickets which are to be made available for City inspection. 
 

7.8.1.3 Annual Report 
The obligation to submit an annual report shall survive the termination or expiration of the Contract. 
The City may withhold payment of balances due the Service Provider at the end of the Contract until 
such final report is received and accepted by the City. The annual report should be submitted to the 
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City no later than thirty (30) days following every twelve (12) month period of the Contract and shall 
include a compilation of the monthly reports for the associated year. 
 

7.9 Carts 
The contractor must describe how the process of transition of carts will be accomplished, provide the 
details of transition from removing the old carts and transitioning to the new carts by the awarded 
contractor. The use of different color carts is encouraged to differentiate between the Solid waste 
from the recycling bins 

7.9.1 Residential specifications  
The Contractor will offer all households in the city new 95-gallon wheeled trash container cart and a 
95-gallon wheeled recycling collection cart. The carts will be at no additional cost to the City or 
customer.  All equipment will bear the hot-stamped name and logo of both the contractor and the 
city. All garbage and recycling collection equipment will be maintained in good repair and 
appearance. The container will remain the property of the Contractor who will be responsible for 
replacing faulty or damaged carts to the household. If the household is deemed responsible for the 
necessary replacement, an appropriate fee shall be assessed. 
 

7.9.2 Commercial Front End Load and Roll off containers. 
The Contractor will offer all commercial premises either front end load or roll off containers 
depending on the need of the respective commercial business.  Contractor is required to offer front 
end load containers in sizes 2,4,6 and 8 cubic yards and roll off containers in sizes 20, 30 and 40 
cubic yards open top or 34, 35 and 40 cubic yards compactor units and must be able to provide up to 
6 days per week service, Monday-Saturday.  
 

7.10 Processing Facilities: 
All Recyclable items must be recycled at an approved Recycling facility; ownership of the recyclable 
materials shall become the property of the single stream processor mutually agreed to by the City and 
Company throughout the duration of the contract and any Recyclables over 15% contaminated can 
be taken to landfill. 
 
The Company is prohibited from collecting separated Recyclables from a Unit and mixing them with 
refuse unless the City grants prior written approval. The Company is prohibited from disposing of 
Recyclable materials in any landfill. The City reserves the right to make necessary and reasonable 
changes, revisions, additions, or deletions to the designated types of Recyclable materials collected. 
 
The Company will not collect non-recyclable materials if they are placed into the 95-gallon recycling 
carts provided for recycling. In the event that it is clear that non-recyclable materials are placed in 
the container, the Company will dispose the materials with solid waste collection along with 
providing instructional materials educating the customer about the recyclable materials accepted in 
the City recycling program and how to prepare those materials.  
  

E.1.b

Packet Pg. 24

A
tt

ac
h

m
en

t:
 A

1)
 R

F
P

 P
W

U
P

 2
3-

11
_A

s 
p

o
st

ed
  (

23
-6

73
4 

: 
R

es
id

en
ti

al
 a

n
d

 C
o

m
m

er
ci

al
 S

o
lid

 W
as

te
, R

ec
yc

lin
g

, Y
ar

d
 W

as
te

 a
n

d
 B

u
lk

 It
em

s)



 

19 | P a g e   

8 SECTION E - Fee Schedule 
Indicate the fee for service to be charged per account per month for each service listed below. 
Rates must include all fees, charges, surcharges, extra and missed pick-ups.  

Base Year 2023 
Table (3) 

Residential Collection Services 

Type of service 
Monthly 

Charge per 
Unit 

Alternative 
Monthly 

Charge per 
Unit 

• Weekly Solid waste service from 95-gallon City logoed roll-carts provided 
by the contractor, (Service includes Bulk items per section 7.1.1) $   __________ $   __________ 

• Weekly Single Stream Recyclable pickup service from 95-gallon City 
logoed roll-carts provided by the contractor (Recyclable materials per 
section 7.10) 

$   __________ $   __________ 

• Weekly additional Solid waste service from 95-gallon City logoed roll-
carts provided by the contractor $   __________ $   __________ 

• Weekly additional Recyclable pickup service from 95-gallon City 
logoed roll-carts provided by the contractor $   __________ $   __________ 

• Weekly unlimited curbside yard waste services $   __________ $   __________ 
• Weekly Backdoor * Solid waste service from 95-gallon City logoed roll-

carts provided by the contractor $   __________ $   __________ 

• Weekly Backdoor * Recyclable pickup service from 95-gallon City 
logoed roll-carts provided by the contractor (Recyclable materials per 
section 7.10) 

$   __________ $   __________ 

• Weekly additional Backdoor * Solid waste service from 95-gallon City 
logoed roll-carts provided by the contractor $   __________ $   _________ 

• Weekly additional Backdoor * Recyclable service from 95-gallon City 
logoed roll-carts provided by the contractor $   __________ $   __________ 

• Weekly call-in Bulk item collection (Alternative – Describe service) 
(Service includes Bulk items per section 7.1.3) $   __________ $   __________ 

• Weekly Organic/Compostable Curb-side pick-up (Alternative – Describe 
service) $   __________ $   __________ 

*  Backdoor/side door service at no additional charge for up to 3% of the total unit count that cannot physically roll carts 
to the curb. Costs shown are for the units exceeding the 3%.  
 

Table (4) 
Commercial Front End Collection Services 

Size 
1 x week 2 x week 3 x week 4 x week 5 x week 6 x week 

Extra 
Pick up 

# 
Of cost 

# 
Of 

cost 
# 

Of 
cost 

# 
Of 

cost 
# 

Of 
cost cost cost 

2-
yard 

107 $_____ 5 $______ 1 $______  $______  $______ $______ $______ 

4-
yard 

101 $_____ 10 $______ 2 $______ 1 $______ 1 $______ $______ $______ 

6-
yard 

77 $_____ 29 $______ 35 $______ 1 $______ 1 $______ $______ $______ 

8-
yard 

140 $_____ 99 $______ 56 $______ 8 $______ 23 $______ $______ $______ 
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Table (5) 
Single Stream Front End Load Recycling 

Size 1 x week 2 x week 3 x week 4 x week 5 x week 6 x week Extra 
Pick up 

Contamination 
Fees 

8-yard $   _____ $   _____ $   _____ $   _____ $   _____ $   _____ $   ____ $   _____ 

 
 
Table (6) 

Temporary Open Top Rates 
Size # Of containers Monthly Rent Haul Charge Disposal Charge Delivery Charge 

10-yard 5 $   _________ $   _________ $   _________ $   _________ 

20-yard 12 $   _________ $   _________ $   _________ $   _________ 

30-yard 42 $   _________ $   _________ $   _________ $   _________ 
 

 
Table (7) 

 Permanent Roll Off & Compactor * Service Rates 
Size # of containers Monthly Rent Haul Charge Disposal Charge 

10-yard Open Top 5 $   _________ $   _________ $   _________ 

20-yard Open Top 13 ** $   _________ $   _________ $   _________ 

30-yard Open Top 42 *** $   _________ $   _________ $   _________ 

40-yard Open Top 8 $   _________ $   _________ $   _________ 

12-yard Compactor 
(Skin Alley) 1 $   _________ $   _________ $   _________ 

35-yard Compactor 5 $   _________ $   _________ $   _________ 

40-yard Compactor 11 $   _________ $   _________ $   _________ 

40-yard Recycle 
Compactor 3 $   _________ $   _________ $   _________ 

   *  Contractor is fully responsible for 100% expenses associated with compactor installations  
** Includes the 20-yard roll off (Glass Bottle recycling located @ 345 Lively Ave – Public Works, Utilities and Parks 

department. 
*** Includes the 30-yard roll off (Waste dumpster located @ 345 Lively Ave – Public Works, Utilities and Parks 

department. 
 

Table (8) 
Unlimited yard waste curbside vacuum services 

Month Monthly Charge 
October $   ____________ 
November $   ____________ 

December $   ____________ 

January $   ____________ 

February $   ____________ 
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Table (9) 
Miscellaneous services 

Service Charge 
75 Event Boxes for Downtown events provided annually $   ____________ 

8 – 95-gallon Carts @ Thrasher Park (Events only) $   ____________ 

4 – 30-yard Roll off dumpsters (Recycling event) 2x year $   ____________ 

8 – 95-gallon carts @ Rossie Brundage Park (Events only) $   ____________ 

Recycling Pick-up @ 345 Lively (Monthly) $   ____________ 

Bulk item Pick-up @ 345 Lively (Monthly) $   ____________ 

 
As important the fee Proposal is, it will not be the deciding factor in the selection process. Contractors 
interested in the leaf vacuum services can provide a separate proposal for that service.  
 
Table (10) 

Location Construction 
Status 

No of 
units 

Monthly  
Charge 

Broadstone Development 
(500 Thrasher Street) C 290 $   ____________ 

Brunswick Development  
(Intersection of Holcomb Bridge Road and Buford Highway) C 191 $   ____________ 

Norcross MF Development 
(6885 Jimmy Carter Blvd) UC 144 $   ____________ 

Prose 
(5420 Buford Highway) UC 280 $   ____________ 

Walton  
(Mitchell & Garner) ID 180 $   ____________ 

Oasis  
Buford Highway near Beaver Ruin ID 70 $   ____________ 

C = Complete  
UC = Under Construction  
ID = In design  
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9 SECTION F - Technical and Fee Proposal Requirements 

9.1 Introduction 
9.1.1 Overview 

The Service Provider shall provide detailed information to demonstrate its understanding of the 
services requested. 
 

9.1.2 Documents 
All documents will be typewritten on standard 8.5 x 11-inch white paper. Exceptions would be 
schematics, exhibits, photographs, or other information necessary to facilitate the City’s ability to 
accurately evaluate the proposal. Proposals may also include a flash drive including the entire 
Proposal in a searchable format such as Adobe Acrobat. 
 

9.1.3 Cover Letter 
The Proposal must include a letter of transmittal attesting to its accuracy, signed by an individual 
authorized to execute binding legal documents on behalf of the Service Provider. The cover letter 
shall provide the name, address, telephone, and facsimile numbers of the Service Provider along with 
the name, title, address, telephone, and facsimile numbers of the executive that has the authority to 
contract with the City. The cover letter shall present the Service Provider's understanding of the 
Project, a summary of the approach to be undertaken to perform the Services, as well as a summary 
of the costs to provide the Services. 
 

9.1.4 Executive Summary 
The Service Provider shall submit an executive summary, which outlines its Proposal, including the 
proposed general management philosophy. The executive summary shall, at a minimum, include an 
identification of the proposed project team, assign a Company point of contact for the Project, give 
the responsibilities of the project team, and a summary of the proposed Services. This section should 
highlight aspects of the Company's Proposal, which make it superior or unique in addressing the 
needs of the city. 
 

9.1.5 Minimum Criteria  
The following are the minimum Criteria Used to Determine “Responsibility” of Each Offeror  

• Describe your approach to service using Technology. 
• Describe your Truck Fleet. Will you use rear end load trucks or automated sideload trucks? What 

is the contractor’s approach regarding the use of alternative fuels and fully integrated electric 
trucks? 

• Describe your customer service plan in detail. 
• Describe your company history, experience, and qualifications. 
• Provide resumes of key staff that the city will interact with. 
• Describe your financial capacity and ability? 
• Provide your transition plan in detail. 
• Describe your contracts in GA similar size and scope? List five or more current references in the 

Atlanta Area with contact information and scope of service. List any municipal contracts in the 
Atlanta area with contact information that proposer lost for any reason within the last 10 years. 

• Describe your hauling facility’s location and capabilities. 
• List and describe your disposal sites for solid waste and recycling facilities for recyclables and 

yard waste. 
• Describe your commitment to sustainability in your proposal including alternative methods for 

Single stream recyclable collection and disposal as well as methods of measurement for refuse 
and ESPECIALLY recyclables.  
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9.1.6 Submission 
The Service Provider shall package and seal its proposals so that they are not damaged in mailing. 
Technical and Fee proposals is to be packaged together in the same envelope but sealed separately. 
Do not include pricing in your proposal other than in the sealed Fee proposal portion of the Proposal. 
Service Providers are reminded that under Georgia law, all opened documents fall under the open 
records act and are subject to inspection by the public. Accordingly, proprietary information and/or 
date cannot be withheld from public inspection. All proposals and supporting documents will be 
submitted in accordance with the “Instructions to Service Providers” section. 
 

9.2 Personnel Experience 
 

9.2.1 Company Principles 
Provide a biographic overview of the Company’s key principles. 
 

9.2.2 Staff 
The Service Provider shall provide, in this section of the proposal, a description of key staff and 
personnel that will be assigned to effectively facilitate the requirements of this project. This 
description will include, at a minimum, the number of permanent employees, part-time employees 
and an organizational chart reflecting local and corporate assignments and responsibilities. 
Specifically, the Service Provider must identify what priority will be placed on this project and how 
the firm intends to provide the initial management and staff. 
 

9.2.3 Resumes 
The Service Provider shall provide, in this section of the proposal, resumes of key personnel which 
will be assigned to this project, both local and Corporate. Resume shall include, at a minimum: 

• Position title 
• Tenure with Service Provider 
• Education 
• Experience 
• Other related information 

 
9.3 Approach 

 
9.3.1 Project Methodology 

The Service Provider shall provide, in this section of the proposal, a description of the method(s) that 
will be used to accomplish the level of services required in Section D, Program Services. Methods 
for all areas of Section D, Program Services, must be described. 
 

9.3.1.1 Transition 
The Service Provider shall provide a plan for the seamless transition of services from the previous 
Service Provider.  
 

9.3.1.2 Collection Schedule 
The Service Provider shall provide, in this section, its proposed schedule for household garbage, 
yard debris, and/or recyclable collection for subscribing households within the City. 
 

9.3.1.3 Equipment 
Provide the City with a comprehensive list of all equipment, including type of truck, year, model, 
equipment ID number, and vehicle tare weight that shall be used in fulfilling the contract. This must 
be provided at the beginning of the contract and upon the request from the City at any time during 
the contract. 
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9.3.1.4 City Facilities 
The Service Provider shall further describe, in this section, its plan for providing collection services 
to all required City facilities. 
 

9.3.2 Management of Collected Materials 
The Service Provider will provide, in this section, the various disposal facilities it intends to use 
during the contract period(s.) 
 

9.3.2.1 Solid Waste 
The Service Provider will provide a list of solid waste disposal facilities and/or waste transfer stations 
it intends to use to dispose of waste generated within the city. The list will include the disposal 
facility’s permit number, current address, contact person, and telephone number for each facility 
listed. In addition, the Service Provider must submit documentation for the facilities it proposes to 
use, demonstrating five years of disposal capacity for waste generated from the City. 
 

9.3.2.2 Recyclables 
The Service Provider will submit in its proposal a list of recycling facilities it will use to process the 
recyclables generated within the city. The list will include a current address, contract person, and 
telephone number of each facility listed.  
 

9.3.3 Public Education 
The Service Provider will submit a waste reduction and recycling public education plan to the City. 
The plan must include a copy (outline) of the public education materials the Company intends to 
distribute to subscribing households and identify a plan for the development and distribution of such 
educational materials on an ongoing basis. The Service Provider will also define the intentions of the 
program and indicate a philosophy of educational outreach. 
 

9.4 Company Experience/Capabilities 
 

9.4.1 Experience 
The Service Provider shall provide, in this section of the proposal, a detailed description of similar 
services or contracts in which the Service Provider is presently involved or has completed during the 
past three (3) years. In particular, reference company experience with public entities that provide 
billing of Municipal Solid Waste and recyclables collection and disposal services on a subscription 
basis. 
 

9.4.2 Capabilities 
The Service Provider shall provide, in this section of the proposal, a description of the firm’s 
capabilities. Any limitations relative to facilities, staff personnel, on- going projects/contracts, etc. 
shall be identified. 
 

9.4.3 Customer Service 
Describe the following items in your Proposal: 

1. Describe the Service Provider's customer service philosophy and describe how it is 
communicated and reinforced throughout the organization. 

2. Describe the Service Provider's approach to total quality management, and how your current 
customers benefit from your service improvements. 

3. Describe the Service Provider's complaint resolution procedures. 
4. Describe the nature of service improvement and increase in customer satisfaction that the 

Service Provider has been able to achieve in environments comparable to the City 's in size 
and complexity. 
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5. Describe the methodology the Service Provider uses to handle a client's unhappy customer. 
How does the Service Provider regain that customer's confidence and retain their loyalty? 

6. Show a company organizational chart with contacts from account manager to CEO. 
7. Indicate the location of the company’s headquarters and a direct contact name and number 

of the liaison dedicated to the city. 
 

9.4.4 References 
The Service Provider must list local government client references with a contact person and telephone 
number. List any local government clients that have terminated or discontinued services in the last 
three years with a contact person, telephone number and explanation for the discontinuation. 
 

9.5 Company Organization 
 

9.5.1 Primary Business 
Provide, in this section, your company’s primary business interest and/or operations including 
organization and affiliations. Include the magnitude of your operation as it relates to this project. 
 

9.5.2 Records Management 
Describe your company’s record keeping procedures in detail. 
 

9.5.3 Company History 
Provide pertinent company historical information that will demonstrate your capability to 
successfully accomplish this project. 
 

9.6  FEE PROPOSAL 
9.6.1     Best Value 

The Fee Proposal is important; however, it will not be the only determining factor in the selection 
process. It is not the intent of the city to limit innovative solutions by dollar constraints, but rather to 
determine which proposal has the potential of providing the best value for the services required. 
 

9.7 Proposal Evaluation Factors 
It is the City’s intent to evaluate the proposals based on technical merit and price and to choose the 
Service Provider whose proposal provides the best value to the City. The City reserves the right to 
waive any irregularities, reject any and/or all proposals, in whole or in part, when, in the City opinion, 
such rejection is in the best interests of the City. 
 

9.7.1 Evaluation Method 
Each proposal will be reviewed by an evaluation team from city staff. The evaluation will involve a 
holistic review of all material provided with a distinct interest in the following components (in no 
order): 
 
Table (11) 

Criteria Points 
References in Atlanta Area 20 
Proven Track record of responsiveness to time limitations and deadlines (Customer 
Service) & Capacity to perform 

10 

Approach to service using technology (Trucks, hauling routes, etc..) 10 
Detailed approach to sustainability and commitment to sustainability in business. 
Consider approach to include fuel efficient and natural gas trucks 

15 

Contractor’s Cost Proposal 30 
Qualifications / Comparable Experience 15 
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NOTE: The City reserves the right to accept a proposal, as submitted, and enter directly into a 
contractual agreement with that selected firm. Accordingly, it is imperative that all submittals contain 
both the best technical and fee proposals in their initial submission. 
 

9.7.2 Oral Presentations 
Following the evaluation of the proposals, the City’s Evaluation Team may request the top-ranking 
firms(s) to make an oral presentation and/or be interviewed. If a determination is made that 
presentations are necessary, the requested Service Providers will be contacted to arrange a mutually 
acceptable date and time that will be promulgated by the Contract Administrator. 
 

9.7.3 Negotiations 
Following any presentations, the finalist(s) shall be re-evaluated. Should it become necessary, the 
Contract Administrator shall negotiate with the Service Provider whose proposal is determined to be 
most advantageous to the City. If negotiations with the highest-ranking Service Provider fail, 
negotiations shall be initiated with the next highest ranking Service Provider, and so on, until an 
agreement is reached. The City reserves the right to reject all offers and end the process without 
executing a contract. 
 
 

9.7.4 Contract Formation 
If the negotiation process produces mutual agreement, the draft contract provided herein shall be 
constructed and forwarded to the successful Service Provider for execution and then to the City’s 
Mayor and Council for acceptance. The draft contract format will be the only acceptable document 
for execution.  

10 SECTION G - General Conditions 

10.1 Contract Administration 
The Contract Administrator for this Request for Proposals (RFP) is the Public Works, Utilities and 
Parks Director. The Contract Administrator shall act as the City’s representative during the 
execution of any subsequent contract and related amendments. The Contract Administrator will 
evaluate any contract disputes in a fair and unbiased manner. The decisions of the Contract 
Administrator shall be final and conclusive and binding upon all parties to the Contract. Any 
contractual questions arising during the proposal period or during the contract period(s) are to be 
addressed to the Contract Administrator via email at matthew.zaki@norcrossga.net with the subject 
line containing RFP No. 23-09. 
 

10.2 Contract Technical Representative 
The Contract Technical Representative is the Public Works, Utilities and Parks Director. 
Representative shall provide the successful Service Provider direction and monitor the results within 
the limits of the contract’s terms and conditions. Representative will decide questions which may 
arise as to the quality and acceptability of services performed. Representative shall judge as to the 
accuracy of quantities submitted by the successful Service Provider in payment requests and the 
acceptability of the services which these quantities represent. Representative will be the point-of-
contact for developing contract changes and amendments to be approved by the City and executed 
by the Contract Administrator. Any technical questions arising, subsequent to contract award, are to 
be addressed to the Contract Technical Representative via email at matthew.zaki@norcrossga.net 
with the subject line containing RFP No. 23-09. 
 

10.3 Notice of Award of Contract 
As soon as possible, and within 90 days after receipt of proposals, the City shall notify the successful 
Service Provider of its intent to enter into a contract agreement. Should the City require additional 
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time to award a contract, the time may be extended by mutual agreement between the City and the 
successful Service Provider. If an Award of Contract has not been made within 90 days from the 
proposal opening date or within the extension mutually agreed upon, the Service Provider may 
withdraw its proposal without further liability on the part of either party. 
 

10.4 Execution of Contract Documents 
a. Within fifteen (15) days subsequent to successful contract negotiations and Mayor and 

Council’s approval, the City shall furnish the successful Service Provider the conformed 
copies of the Contract Documents for execution. 

b. Within fifteen (15) days after receipt of the Contract Documents, the successful Service 
Provider shall return all the documents properly executed. Attached to each document 
shall be the certificate of insurance and proper licenses required by Federal, State or 
Local authorities. 

c. Within thirty (30) days after receipt of the Contract Documents, executed by the 
successful Service Provider, certificates of insurance, and license(s) the City shall 
complete the execution of the documents. Distribution of the completed documents will 
be made upon completion. 

d. Should either party require an extension of any of the time limits stated above, it must be 
by mutual agreement between both parties. 
 
10.5 Insurance 

10.5.1 Liability 
The Company shall maintain such insurance as will protect the company from claims under 
workmen’s compensation acts and from any other claims for damages to property, and for personal 
injury, including death, which may arise from operations under this contract, whether such operations 
are by the Company or by any sub-contractor or anyone directly or indirectly employed by either 
Company. Certificates of such insurance shall be filed with the City. 
*The limits of insurance are as follows: 
 
Comprehensive General Liability -The successful Service Provider shall exercise proper precaution 
at all times for the protection of persons and property. It shall carry approved public liability and 
property damage insurance with the following minimums: 
 
Worker’s compensation    Statutory – minimum $1,000,000 Employers  
Liability     $1,000,000 each accident  
 
General liability: 
Bodily Injury/Property Damage   $5,000,000 each occurrence 
 
Automobile Liability:   
Bodily injury and property damage   $5,000,000 each accident 
Excess Umbrella Policy    $10,000,000 each occurrence  
*Liability Insurance shall be effective for the duration of the contract period as described in the 
contract documents, including authorized change orders. 
 

10.5.2 Certificates of Insurance 
Certificates acceptable to the City shall be attached to the signed Contract Documents when they are 
transmitted to the City for execution. These certificates shall contain the statement that ‘Coverage 
afforded under the policies will not be canceled unless at least thirty (30) days prior to cancellation 
written notice has been given to the City, as evidenced by receipts of Registered or Certified mail.” 
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10.6 Quantities 
None of the various City Departments or Employees, individually or collectively, shall be required 
to activate any minimum or maximum number of items during the life of any contract, or extension 
thereof, as a result of this RFP. 
 

10.7 Indemnification 
The successful Service Provider will indemnify and hold harmless the City and its agents and 
employees from and against all claims, damages, losses and expenses including attorneys’ fees 
arising out of or resulting from the performance of the services, provided that any such claims, 
damage, loss or expense is attributable to bodily injury, sickness, disease or death, or to injury to or 
destruction of tangible property, including the loss of use resulting therefrom; and is caused in whole 
or in part by any negligent or willful act or omission of the successful Service Provider and anyone 
directly or indirectly employed by the Service Provider or anyone for whose acts any of them may 
be liable. In any and all claims against the City or any of its agents or employees, by any employee 
of the successful Service Provider, directly or indirectly employed by the Service Provider, or anyone 
for whose acts any of them may be liable, the indemnification obligation shall not be limited in any 
way by any limitation on the amount or type of damages, compensation or benefits payable by or for 
the successful Service Provider or under the Worker Compensation Acts, Disability Benefits Acts or 
other employee benefits acts. 
 

10.8 Performance Bond 
If awarded, the Contract shall furnish a corporate surety bond as security for the performance of the 
Agreement. Said surety bond shall be in the amount of 100% of the annual revenue of the contract.  
The Contractor shall pay premium for the bond(s) described above.  A certificate from the surety 
showing the bond premiums is paid in full shall accompany the bond.  The surety on the bond shall 
be a duly authorized corporate surety company approved to do business in the State of Georgia.  
Attorneys-in fact who sign performance bonds or contract bonds must file with each bond a certified 
and effectively dated copy of their power of attorney. 
 

10.9 Bid Bond 
If awarded, the Contractor shall furnish a corporate surety bid bond as security for the prices included 
in the bid, good for 12 months following the due date for this RFP.    
 

10.10 Notice to Proceed 
The Notice to Proceed shall be issued within ten (10) days of the execution of the Contract Agreement 
by the City. If there are reasons why the Notice to Proceed should not be issued within this period, 
the time may be extended by mutual agreement between the City and successful Service Provider. If 
the Notice to Proceed has not been issued within the ten (10) day period or within the period mutually 
agreed upon, the successful Service Provider may terminate the Contract Agreement without further 
liability on the part of either party. 
 

10.11 Liquidated Damages 
The City reserves the right to monitor the performance of the Service Provider's duties, including the 
routs and collections made, Customer reports, trips to disposal facilities and other destinations, the 
content of individual loads or portions of loads disposed of and the Service Provider's records at any 
time, in order to ensure the Service Provider is not disposing of material outside the terms of the 
Contract. Materials disposed that are not in accordance with the terms of the Contract shall be 
considered a default condition. Accordingly, the Service Provider agrees to the conditions set forth 
and will pay liquidated damages in accordance with the following: 
 

a. The Service Provider must physically remove the improperly disposed of materials within four (4) 
hours of notification by the City. 
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b. Liquidated damages in the amount of five thousand dollars ($5,000.00) for the first occurrence of 
improperly disposed of material. 

c. For each subsequent occurrence at any non-designated location, during the Contract term, one 
thousand dollars ($1000.00) will be added to the previous amount paid (second occurrence will equal 
six thousand dollars ($6000.00), third occurrence will equal seven thousand dollars ($7000.00), etc.); 

d. The Fifth occurrence will be considered a default condition, not amenable to cure by removal of 
materials and payment of damages; and 

e. Failure by the Service Provider to physically remove the improperly disposed of materials within 
four (4) hours of notification by the City shall be considered an additional occurrence and shall be 
treated accordingly. 
 
Excessive Missed Collections may be considered a default condition. Accordingly, the Service 
Provider agrees to the conditions set forth and will pay liquidated damages in accordance with the 
following: 
 

a. The Service Provider shall have twenty-four (24) working hours to pick up the Missed Collection. 
b. If the Service Provider fails to meet the twenty-four (24) working hour cure period, liquidated 

damages in the amount of one hundred dollars ($100.00) per occurrence for the first ten (10) 
occurrences in any thirty (30) day period; and 

c. Starting with the eleventh (11th) missed cure' collection in any thirty (30) day period, liquidated 
damages in the amount of two hundred dollars ($200.00) per occurrence. 
 
The liquidated damages set forth above are not intended to compensate the city for any damages other 
than inconvenience and loss of use or delay of the Services. The existence or recovery of such 
liquidated damages shall not preclude the City from recovering other damages which the City can 
document as being attributable to the above referenced failures, including but not limited to the cost 
of internal Staff hours or amounts paid to third parties as a result of such problem or delay. 
 

10.12 Suspension or Termination of Services 
The anticipated contract between the successful Service Provider and the City can be terminated 
based on: 

a. City electing, in writing, not to exercise any of its option periods. 
b. Failure of the Service Provider to perform based on the Service Provider’s bankruptcy, lack or loss 

of skilled personnel, or disregarding laws, ordinances, rules, regulations, or orders of any public body 
having jurisdiction. Should any single, multiple or all of the above conditions occur, the City shall 
have the authority to terminate the contract with written notice to the successful Service Provider. 
The successful Service Provider shall be liable for any losses occurring as a result of not abiding by 
the terms of the agreement. 

c. Any termination of the successful Service Provider’s services shall not affect any right of the City 
against the successful Service Provider then existing or which may thereafter occur. Any retention of 
payment of monies by the City due the successful Service Provider will not release the successful 
Service Provider from compliance with the Contract Documents. 
 

10.13 Transition Services Upon Termination 
Upon termination or expiration of the Contract, the Service Provider shall cooperate with the City to 
assist with the orderly transfer of the functions and operations provided by the Service Provider 
hereunder to another service provider or to the City as determined by the City in its sole discretion. 
Prior to termination or expiration of this Agreement, the City may require the Service Provider to 
perform and, if so required, the Service Provider shall perform certain transition services necessary 
to shift the support work of the Service Provider to another provider or to the City itself as described 
below (the "Transition Services") and the City shall pay for such service at the rates set forth in this 
Agreement. Transition Services may include but shall not be limited to the following: 
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a. Working with the City to jointly develop a mutually agreed upon Transition Services Plan to 
facilitate the termination of the Services. 

b. Notifying all affected service providers and subcontractors of the Service Provider. 
 

10.14 Assignments 
The successful Service Provider shall not assign the whole or any part of this Contract or any monies 
due or to become due hereunder without written consent of the City. In case the successful Service 
Provider assigns all or any part of any monies due or to become due under this Contract, the 
Instrument of assignment shall contain a clause substantially to the effect that is agreed that the right 
of the assignee in and to any monies due or to become due to the successful Service Provider shall 
be subject to prior liens of all persons, firms, and corporations for services rendered or materials 
supplied for the performance of the services called for in this contract. 
 

10.15 Laws and Regulations 
The successful Service Provider’s attention is directed to the fact that all applicable Federal, State 
and City laws, municipal ordinances, and the rules and regulations of all authorities having 
jurisdiction over the services shall apply to the contract throughout, and they will be deemed to be 
included in the contract as though written out in full herein. The successful Service Provider shall 
keep fully informed of all laws, ordinances, and regulations of the Federal, State, City and municipal 
governments or authorities in any manner affecting those engaged or employed in providing these 
services or in any way affecting the conduct of the services and of all orders and decrees of bodies or 
tribunals having any jurisdiction or authority over same. If any discrepancy or inconsistency should 
be discovered in these Contract Documents or in the specifications herein referred to, in relation to 
any such law, ordinance, regulation, order or decree, the Service Provider shall herewith report the 
same in writing to the City. 
The Service Provider shall at all times observe and comply with all such existing and future laws, 
ordinances, and regulations, and shall protect and indemnify the City and its agents against the 
violation of any such law, ordinance, regulation, order or decree, whether by the Service Provider or 
by his/her employees. Licenses of a temporary nature, necessary for the prosecution of the services 
shall be secured and paid for by the successful Service Provider. 
 

10.16 Force Majeure 
The Company shall not be liable for any failure or delay in the performance of its obligations pursuant 
to this Agreement and such failure or delay shall not be deemed a default of this Agreement or 
grounds for termination hereunder if all of the following conditions are satisfied: (i) if such failure or 
delay: (a) could not have been prevented by reasonable precaution, and (b) cannot reasonably be 
circumvented by the non-performing party through the use of alternate sources, workaround plans, 
or other means; and (ii) if and to the extent such failure or delay is caused, directly or indirectly by 
fire, flood, earthquake, hurricane, elements of nature or acts of God, acts of war, terrorism, riots, civil 
disorders, rebellions or revolutions, or court order.  
  
Upon the occurrence of an event which satisfies all of the conditions set forth above (a "Force Majeure 
Event") the Company shall be excused from any further performance of those of its obligations 
pursuant to this Agreement affected by the Force Majeure Event for as long as (a) such Force Majeure 
Event continues and (b) the Company continues to use commercially reasonable efforts to 
recommence performance whenever and to whatever extent possible without delay.  
  
Upon the occurrence of a Force, Majeure Event, the Company shall immediately notify the City by 
telephone (to be confirmed by written notice within two (2) days of the inception of the failure or 
delay of the occurrence of a Force Majeure Event and shall describe in reasonable detail the nature 
of the Force Majeure Event.   
  

E.1.b

Packet Pg. 36

A
tt

ac
h

m
en

t:
 A

1)
 R

F
P

 P
W

U
P

 2
3-

11
_A

s 
p

o
st

ed
  (

23
-6

73
4 

: 
R

es
id

en
ti

al
 a

n
d

 C
o

m
m

er
ci

al
 S

o
lid

 W
as

te
, R

ec
yc

lin
g

, Y
ar

d
 W

as
te

 a
n

d
 B

u
lk

 It
em

s)



 

31 | P a g e   

Strikes, slow-downs, walkouts, lockouts, and individual disputes are not excused under this 
provision.  
 

10.17 Notice and Service Thereof 
a. All Notices, demands, requests, instructions, approvals, and claims shall be in writing. 
b. Any notice to or demand upon the Company shall be sufficiently given if delivered at the 
office of the Company specified in this proposal (or at such other office as the Company may from 
time to time designate to the City in writing), or if deposited in the United States Mail in a sealed, 
postage-prepaid envelope, or delivered, with charges prepaid, to any telegraph company for 
transmission, in each case addressed to such office. 
c. All papers required to be delivered to the City shall, unless otherwise specified in writing to 
the Company, be delivered to the Contract Administrator. Any notice to or demand upon the City 
shall be sufficiently given if delivered to the Office of said Contract Administrator or if deposited in 
the United States Mail in a sealed, postage-prepaid envelope, or delivered with charges prepaid to 
any telegraph company for transmission, in each case addressed to said Contract Administrator or to 
such other representative of the City or to such other address as the City may subsequently specify in 
writing to the Company for such purposes 
 

10.18 Schedule, Reports and Records 
The Company shall submit to the City schedules, reports, estimates, records, and other data as the 
City may request concerning services performed or to be performed. 
 

10.19 Changes in the Contract 
 

10.19.1 Changes in the Service 
The City may at any time, as the need arises, order changes within the scope of the services without 
invalidating the Contract Agreement. If such changes increase or decrease the amount due under the 
Contract Documents, or in the time required for performance of the services, an equitable adjustment 
shall be negotiated culminated by the issuance of a Contract Amendment. The Contract 
Administrator, also, may at any time, by issuing a Contract Amendment, make changes in the details 
of the services. The Company shall proceed with the performance of any changes in the services so 
ordered by the Contract Administrator unless the Company believes that such order entitles a change 
in the fee time or both, in which event the Company shall give the Contract Administrator written 
notice thereof within fifteen (15) days after the receipt of the Contract Amendment, and the Company 
shall not execute such amendments pending the receipt of an executed Notice to Proceed instruction 
from the City. 
 
The City may, when changes are minor or when changes would result in relatively small changes in 
the Fee or Contract Time, elect to postpone the issuance of a Contract Amendment until such time 
that a single amendment of substantial importance can be issued incorporating several changes. In 
such cases, the City shall indicate this intent in a written notice to the Company. 
 

10.19.2 Changes in Fee 
The Fee shall be changed only by a mutual agreement by the Company and the City transmitted as a 
Contract Amendment. The Company shall, when required by the City, furnish to the City the method 
and justification used in computing the change in fee as related to the services ordered, along with 
the percentage of total cost with the change.   
 
The City agrees to a 2.5% annual price increase on all rates on the anniversary of the contract. The 
City will not accept any other CPI clauses and fuel surcharges. 

10.19.3 Changes in Contract Period 
The Contract Periods shall be changed only by a Contract Amendment. Changes in the services 
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described above and any other claim made by the Company for a change in the Contract Period shall 
be evaluated by the City and if the conditions warrant, an appropriate adjustment of the Contract 
Periods will be made.  The City prefers a two-to-three-year contract period with a fixed fee. 
 

10.20 Payments and Completion 
 

10.20.1 Application for Payments 
The Company shall submit an application for payment (invoice) for services rendered during the 
preceding calendar month. This application shall be sent to: 
 

65 Lawrenceville Street,  
Norcross, GA 30071 

 
10.20.2 Certificate for Payments 

If the Company has made application for payment as above, the technical representative will 
authenticate the application and forward it to the Finance Department for such amount as is 
determined to be properly due, or state in writing the itemized and specific reasons for withholding 
payment. After the application has been issued, the Finance Department shall pay to the Company, 
within 30 days, the amount covering services completed No application for payment, nor any 
payment, shall constitute an acceptance of any services not in accordance with the Contract 
Documents. 

10.20.3 Governing Document 
All parties expressly agree that the provisions of the Georgia Prompt Pay Act, Title 13, Chapter 11, 
of the Official Code of Georgia Annotated, are superseded by the terms and conditions of this 
agreement. 
 

10.21 Company’s Claim 
No claim for additional or other compensation beyond the Fees shall be allowable unless the 
Company makes and continuously maintains written demand therefore within thirty (30) days of the 
occurrence of any event which gives rise to such claim. 
 

10.22 Contract Agreement Jurisdiction 
Company irrevocably consents that any legal action or proceeding against it under, arising out of or 
in any manner relating to this Agreement shall be brought in any court in Chatham County. Company 
designates the Secretary of the State of Georgia as its agent for service of process, provided no such 
agent located in Georgia is on file with the said Secretary. Company, by the execution and delivery 
of this Agreement, expressly and irrevocably assents to and submits to the personal jurisdiction of 
any court in Chatham County and to the laws of Georgia, and in any said action or proceeding. 
Company hereby expressly and irrevocably waives any claim or defense in any said action or 
proceeding based on any alleged lack of jurisdiction, improper venue or forum non convenes or any 
similar basis. 
 

10.23 Permits and Regulations 
The Company shall obtain and pay for all permits, licenses, and any other regulatory requirements, 
necessary for the prosecution of these services. The Company shall pay all governmental charges and 
inspection fees necessary for the prosecution of these services. 
 

10.24 Business License 
Company shall have a current Occupation Tax Certificate and shall furnish certificate and license 
numbers prior to entering into a contract with the City. 
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10.25 Responsibilities of the Company 
 

10.25.1 Company’s Employees 
The Company shall be responsible for the adequacy, efficiency, and sufficiency of his employees. 
Workers shall have sufficient knowledge, skill, and experience to perform properly the work assigned 
to them. The Company shall be fully responsible for the acts and omissions of persons employed. 
 

10.25.2 Payment for Labor and Materials 
The Company shall pay any and all accounts for labor including Workers Compensation premiums, 
State Unemployment and Federal Social Security payments and other wage and salary deductions 
required by law. The Company shall also pay any and all accounts for services, equipment, and 
materials used by them during the performance of work under this contract. Such accounts shall be 
paid as they become due and payable. If requested by the City, the Company shall furnish proof of 
payment of such accounts to the City. 
 

10.25.3 Attention to Work 
The Company, acting through his representative, shall give personal attention to and shall manage 
the services so that they shall be prosecuted faithfully. When his representative is not personally 
present, his designated alternate shall be available and shall have the authority to act on the contract. 
 

10.25.4 Employee Safety 
The Company alone shall be responsible for the safety of its employees. The Company shall perform 
the services in a manner which meets the City’s responsibility under statutory and common law for 
the provision of a safe place to work. 
 

10.25.5 Public Safety and Convenience 
The Company shall conduct his work so as to insure the least possible obstruction to traffic and 
inconvenience to the general public and the residents in the vicinity of the work and to insure the 
protection of persons and property. 
 

10.25.6 Cooperation in Disasters 
The Company shall acknowledge the presence of other contractors involved in disaster response and 
recovery activities of the federal, state, and local government, and of any private utility, and shall not 
interfere with their work during times of declared disaster or a local emergency. 
 

10.25.7 Disposal Facilities 
Subsequent to the original approval of disposal facilities by the City, any additional solid waste 
disposal facilities anticipated to be used by the Company will require prior written approval of the 
City. 
 

10.26 Compliance with Laws 
The Company shall keep fully informed of all existing and future State and Federal Laws, all 
regulations of the various departments or agencies of the State of Georgia, and local ordinances and 
regulations in any manner affecting those engaged or employed in the services, or the materials used 
in the services, or in any way affecting the conduct of the services and of all such orders and decrees 
of bodies or tribunals having any jurisdiction or authority over the same. 
 
The Company shall at all times observe and comply with, and cause all agents and employees to 
observe and comply with, all such existing and future laws, ordinances, regulations, orders, and 
decrees; and shall protect and indemnify the City, its officers, employees and agents against any claim 
or liability arising from or based upon violation of any such law, ordinance, regulation, order, or 
decree, whether by the Company or employees or any subcontractor. 

E.1.b
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11 SECTION H - Representation 

11.1 Non-Discrimination 
a. The Company agrees that it has adopted and will maintain and enforce a policy of 

nondiscrimination on the basis of race, color, religion, sex, age, national origin, or disability. 
b. The Company agrees that it will inform the City of any alleged violation(s) of employment 

practices involving any employees who work on the Project which are asserted in any claims 
filed with the Equal Employment Opportunity Commission, Labor Department or any other 
federal or state compliance agency. The Company will also inform the City of the final 
disposition of such cases. 
 

11.2 Drug-Free Workplace 
 
The City is a drug-free workplace employer. The City Council has adopted a policy requiring City 
Service Providers to provide a drug-free workplace in the performance of any City contract. The 
Company hereby certifies that it has or it will within thirty (30) days after execution of the Contract: 
 
Company must provide to the City a drug-free workplace policy. 
 

E.1.b
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EXHIBT 1 

E.1.b
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City of Norcross Garbage Pickup Schedule

Garbage Pickup Day
Monday

Tuesday

Wednesday

Thursday

Friday

Norcross City Limits

Legend
E.1.b

Packet Pg. 42

A
tt

ac
h

m
en

t:
 A

1)
 R

F
P

 P
W

U
P

 2
3-

11
_A

s 
p

o
st

ed
  (

23
-6

73
4 

: 
R

es
id

en
ti

al
 a

n
d

 C
o

m
m

er
ci

al
 S

o
lid

 W
as

te
,

Matthew.Zaki
Text Box
Exhibit "1"



Solid Waste, Recycling, Yard Waste, and Bulk items collection and disposal services 
RFP PWUP 23-11 
Addendum # 1  

 
Q: Under 7.1.2 Service Provisions for Residential Yard Waste Collection, sentence reads, “Yard 
Trimming collection service will be offered by Contractor, chargeable service to City 
residents.  Contractor will collect yard trimmings from subscribing residences on designated collection 
day”. There is no subscription yard waste service in Norcross.    

 
A: No subscription is required; collection of yard waste must be included with solid waste services on the 
same day on a weekly basis.   
 

Q: The due date of April 3rd, what time are the proposals required to be dropped off?           
 

A: All proposals from interested vendors must be dropped off at 345 Lively Ave, Norcross, GA 30071 on 
April 3rd at 11:00 am. 

 
Q: In the background and on the pricing page, does that include the commercial businesses carts around 
downtown currently being serviced? 

A: Please include the following in the proposal: 
119 – 95-gallon Solid Waste carts 
62 – 95-gallon recycle carts 

 
 

 
 



Solid Waste, Recycling, Yard Waste, and Bulk items collection and disposal services 
RFP PWUP 23-11 
Addendum # 2 

 
Please be advised of the numbers shown below to be included in the proposal. 

 
Compactors  

 
Quan�ty 

12 yard 
  

1 

20 yard 
   

25 yard 
   

30 yard 
   

35 yard 
  

4 

40 yard 
  

19 

 

Vert-i-pack (VIP) 
Compactors  

 
9 

 

OCC Commercial Front End Load Customers Quan�ty   

Size QTY 
    

8 yard 44 

 

Permanent Open Tops       Quan�ty 

20 yard 
  

21 

30 yard  
  

56 

40 yard 
  

10 

   
 
 
 

 
 

Matthew.Zaki
Text Box
In the event conflict between any previously supplied information and the information contained in this addendum, the information shown on the last addendum will prevail



Solid Waste, Recycling, Yard Waste, and Bulk items collection and disposal services 
RFP PWUP 23-11 
Addendum # 3 

 
 

1. Sec�on 7.1.2 page 13 Yard Waste: The second sentence states "chargeable service to City 
residents". Please clarify if yard waste is an elec�ve service or is billed directly to 
residents. 

Please disregard this statement, collec�on of yard waste must be included with 
Solid waste and recycling services on the same bill, Yard Waste is not an elec�ve 
service or a subscrip�ve service, it’s an automa�c service that must be included 
with Solid waste, recycling, and Bulky items services. 

 

2. Sec�on 7.1.3-page 13 Bulk Waste: Please clarify the difference between the "on-call', 
"one �me per week" and "alternate" op�ons described in this sec�on. What is the city 
asking for here? Does this mean we run a weekly route for only those who call in? 

The “on-call” is to be included with the weekly services (Solid Waste, Recycling, 
and Yard Waste), the customer calls in the provider to request the pickup, the 
provider collects the item on the day of collec�on service. The item must be 
collected on the customer’s regular pick-up day. Bulk waste service is once per 
week.  

 

3. How many tons of residen�al MSW are collected? 
The total residen�al MSW tonnage collected is approximately 4,558 tons each 
year, this total includes the bulk item tonnage collected in the same truck.  

 

4. How many tons of residen�al recycle are collected? 
The total residen�al recycle tonnage collected is approximately 821 tons each 
year. 

 

5. How many tons of residen�al Yard Waste are collected? 
The total amount of residen�al Yard Waste collected is es�mated to be 12,500 
to 14,000 Cubic yards per year.   

 

6. How many tons of residen�al Bulk are collected? 
Please refer to response to ques�on #3 above. 

 

7. Sec�on 7.1.8 on pages 15-16 City Services: Please provide the frequency of collec�on for 
each loca�on. 

The loca�on, size and frequency of collec�on is as shown below on table #2 on 
Addendum #3 

 

8. Sec�on 7.9.1 page 18: please confirm if "new" carts will be required for all vendors. 
Yes, new carts will be required from all vendors, however vendors can provide 
alterna�ves that will reduce the overall costs to the city’s customers.   

 
 



9. Who does the billing for residen�al services? 
City of Norcross does the billing for residen�al services.  

 

10. Who does the billing for commercial services? 
City of Norcross does the billing for Commercial services. 

 

11. Sec�on 8-page 19 Fee Schedule: please clarify the column �tled "Alterna�ve Monthly 
Charge per Unit". What is this pricing for? 

Please refer to the revised table (3) shown on Addendum #3 
 

12. Sec�on 8-page 19 Fee Schedule: Please clarify "Organic/Compostable Curb-side pick-
up". How does this differ from the yard waste collec�on service? 

For sustainability purposes, the city is considering the idea to collect 
Organic/compostable food scarps separately than Yard waste. The contractor is 
to describe how those services will be achieved and to provide the costs 
associated with comple�ng the collec�on.   

 

13. Table 5 on page 20: Please provide the number of single stream containers for each 
frequency. 

There are currently 44 front end load containers, 36 collected once per week and 
2 are twice per week and 6 are three �mes per week. Please refer to the updated 
Table (5) shown on Addendum #3 

 

14. Table 7 page 20: Please provide a space to list delivery fees. 
Delivery chargers are for table 6 only. 

 

15. Table 7 page 20 states at the botom "*Contractor is fully responsible for 100% expenses 
associated with compactor installa�ons". Please clarify what this applies to. 

For any future compactors, the user is responsible for the full costs of installa�on, 
the exis�ng compactors, provider will be responsible for any costs associated with 
transi�oning these compactors to the new provider. Please detail the transi�on in 
the proposal, provider can also suggest alterna�ves for transi�oning exis�ng 
compactors to reduce customers costs.  

 

16. Table 9-page 21 lists recycling and bulk pickup at 345 Lively. These are too vague. Please 
clarify what level of service. Containers, qty, frequency volume, etc. 

Please disregard these 2 rows on that table. Please refer to the updated Table (9) 
shown on Addendum #3 

 

17. Table 10 page 21: Please explain what this table represents.  
This table is to be used in conjunc�on with the detailed provisions under sec�on 
7.1.6 “service provision for Mul� dwelling recycling services”. The contractor is 
required to explain in the proposal how recycling services for the mul� family 
dwelling proper�es will be provided. 



18. Sec�on 10.9-page 28 Bond: This sec�on is �tled Bid Bond, however states "If awarded" 
and seems to describe amounts typically �ed to a performance bond. Please clarify if a 
bid bond is required. If so what amount? 

Proposals must be accompanied by a cer�fied check or cashier’s check or 
acceptable bid bond in an amount not less than five percent (5%) of the amount 
proposed per sec�on, and failure to submit a bid bond will be cause for rejec�on.  

 

19. Insurance Page 27 describes the insurance limits. Why is the Excess Umbrella so high? We 
typically see $5mil here on most contracts.  extra cost will be passed thru? 

City will accept the $5mil limit, please ignore the $10 mil.  
 

20. Will temp roll off services be included in this franchise? 
Yes, temporary roll off services is to be included in this franchise. 

 
21. Sec�on 5B Defini�ons, page 10 "Term". Please add that any renewals will not be 

automa�c, but upon mutual agreement of both par�es. 
Terms could be nego�ated upon award of the contract.  

 

22. Sec�on 7.8.1 page 17 "Repor�ng", how can vendors provide exact tonnages, as routes 
may not be en�rely from the city? 

It is the responsibility of the provider to separate tonnages as much as prac�cable, 
the city requires that only the tonnage collected from the city limits be reported.   

 

23. Sec�on 7.9.1 page 18 "Specifica�ons": Please clarify if the city logo carts are required. 
This adds significant cost to the produc�on and storage of the carts which is then passed 
on to your ci�zens. Please consider allowing carts with just vendor logo. 

City will allow for carts with just vendor logo. No city logo will be required.  
 

24. Sec�on 7.10 "Processing Facili�es": Most facili�es are repor�ng 7% as the 
contamina�on rate and will reject loads above that level. Please change the 15% listed 
here. 

City wants to keep the rate @15% 
 

25. Sec�on 7.10 will vendors be able to bill the city for the associated costs that come with a 
contaminated load. 

The city will bill the customer for front-end load recycling. 
 

26. Are any of the frontload containers ver�cal compactors? 
There are currently 9 Ver�cal compactors. 

 

27. Table 7 on page 20: Please indicate which compactors are customer owned. 
Only 2 compactors are owned by the businesses. 
1–12-yard rental  
4- 35-yard all rental 
19-40 yards sta�onary compactors (17 are rental) 
Please refer to the updated Table (7) shown on Addendum #3 

 



28. Table 8 page 20: Is this pricing to be per unit, per month? Please clarify. 
Table 8 has been revised to per unit. Pleas also no�ce to the change in Months of 
October and February.  

 
 

29. Sec�on 10.12-page 29 Termina�on: please add language that allows the vendor to cure 
the issue within a specific �me. 

Please refer to Sec�on 7.4 – Missed Collec�ons and complaint hearing for details 
with regards to resolu�on of complaints. Upon reward, further language can be 
added to allow for curing issues.  

 

30. Sec�on 10.19.2-page 31 CPI: Based on recent CPI numbers, it is very likely that the CPI will 
exceed the 2.5% cap listed in this sec�on. That causes bidders to front-load the rates to 
cover that risk. This translates into higher prices for the ci�zens when the infla�on is 
unknown. Please consider removing the cap and allow the natural CPI adjustment each 
year.  

Once awarded, the provider can increase the rates for all services effec�ve on 
each anniversary of the effec�ve date of the agreement in an amount equal to the 
percentage increase in the Consumer Price Index for all urban consumers (Water, 
Sewer and trash collec�on services) U.S. City average, as published by the united 
states department of Labor, bureau of sta�s�cs (the “CPI”). All increase will be 
capped at 5%. 

 

31. Sec�on 10.19.3 page 32 states "The City prefers a two-to-three-year contract period 
with a fixed fee." but the previous sec�on allows an annual rate adjustment. Please 
clarify. 

Please disregard this statement.  
 

32. How many current customers have recycling service for commercial, will the current 
recycling customers be made to switch vendors? Will email or app be allowed? 

There are currently 44 commercial recycling customers within the city, customers 
will be required to switch vendors, the vendor will be required to provide in the 
proposal, all details regarding the transi�on to the new vendor shall be provided 
in the proposal, any changes to the new vendors will be handled by the City’s 
Administra�ve Services department.  

 

33. Is there a noise ordinance or �me of service? For commercial/roll off, does the 7am-
7pm �me frame apply to commercial and roll-off? 

Yes, there is a noise ordinance that is enforced by the city. 
 

34. Liquidated Damages – sec�on 10.11 – does this language apply to all services, or just 
residen�al? 

Liquidated damages apply to all services.  
 



35. How will the calls/complaints/new services be handled?  Will that be directed to the 
service provider, or will the customers contact the city first or the vendor direct? Will 
email or app be allowed? 

All calls/complaints will be handled by the provider. New services, cancella�ons 
and the change in number of �mes for collec�ons will be handled by the city’s 
staff. Email correspondence is acceptable between the provider and the city, any 
other outlets will need to be agreed upon award of the contract.  

 

36. Personnel – can we designate mul�ple people by service type? 
The provider is to designate personnel that will effec�vely facilitate the 
requirements of the project. 

 

37. Will s�ckers be allowed to iden�fy City of Norcross containers? 
Please provide costs for new carts, however the vendor is to provide alterna�ve 
op�ons if this will result in savings to the city’s customers.  

 

38. Are temporary containers part of this franchise agreement with selected vendor holding 
an exclusive franchise? Can you provide a yearly total of hauls? 

Yes, temporary containers for commercial customers are part of this franchise 
agreement with the selected vendor. The approximate total number of hauls is 
100 hauls a year.  

 

39. Is yard waste service and compos�ng services mandatory in responding to this RFP for 
the other requested services response to be considered by the city? 

Yard waste service is mandatory in responding to the RFP. The only service that 
could be quoted separately is the leaf vacuum services. Yard waste is required 
with residen�al solid waste, Recycling, and commercial services. Please ignore the 
compos�ng services requirement.  

 
40. Page 5 of the RFP reads you are going to read the names of the proposal and the rates, 

is the city going to read the rates out loud?  
At the mee�ng, only the vendors companies’ names submi�ng a proposal will be 
read out loud, no rates will be read out loud.  

 

41. Are there alleys or narrow streets in the city where we can’t use larger automated 
trucks?  

Yes, there are several city-owned and privately-owned streets that are only 
accessible by rear-end load trucks.  

 

42. What is the recycling par�cipa�on rate?  
The recycling par�cipa�on rate is es�mated to be at 85% 
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Table (3) 
Residential Collection Services 

Type of service 
Monthly 

Charge per 
Unit 

Alternative 
Monthly 

Charge per 
Unit 

• Weekly Solid waste service from 95-gallon City logoed roll-carts provided 
by the contractor, (Service includes Bulk items per section 7.1.1) $   __________    N/A___ 

• Weekly Single Stream Recyclable pickup service from 95-gallon City 
logoed roll-carts provided by the contractor (Recyclable materials per 
section 7.10) 

$   __________    N/A 

• Weekly additional Solid waste service from 95-gallon City logoed roll-
carts provided by the contractor $   __________ 

N/A 

• Weekly additional Recyclable pickup service from 95-gallon City 
logoed roll-carts provided by the contractor $   __________ 

N/A 

• Weekly unlimited curbside yard waste services $   __________ N/A 

• Weekly Backdoor * Solid waste service from 95-gallon City logoed roll-
carts provided by the contractor $   __________ N/A 

• Weekly Backdoor * Recyclable pickup service from 95-gallon City 
logoed roll-carts provided by the contractor (Recyclable materials per 
section 7.10) 

$   __________ 
N/A 

• Weekly additional Backdoor * Solid waste service from 95-gallon City 
logoed roll-carts provided by the contractor $   __________ 

N/A 

• Weekly additional Backdoor * Recyclable service from 95-gallon City 
logoed roll-carts provided by the contractor $   __________ N/A 

• Weekly Organic/Compostable Curb-side pick-up (Describe service) N/A $   __________ 

*  Backdoor/side door service at no additional charge for up to 3% of the total unit count that cannot physically roll carts 
to the curb. Costs shown are for the units exceeding the 3%.  
 

 
Table (4) 

Commercial Front End Collection Services 

Size 
1 x week 2 x week 3 x week 4 x week 5 x week 6 x week 

Extra 
Pick up 

# 
Of cost 

# 
Of 

cost 
# 

Of 
cost 

# 
Of 

cost 
# 

Of 
cost cost cost 

2-
yard 

107 $_____ 5 $______ 1 $______  $______  $______ $______ $______ 

4-
yard 

101 $_____ 10 $______ 2 $______ 1 $______ 1 $______ $______ $______ 

6-
yard 

77 $_____ 29 $______ 35 $______ 1 $______ 1 $______ $______ $______ 

8-
yard 

140 $_____ 99 $______ 56 $______ 8 $______ 23 $______ $______ $______ 

 
Table (5) 

Single Stream Front End Load Recycling 
Size 1 x week 2 x week 3 x week 4 x week 5 x week Extra 

Pick up 
Contamination Fees 

8-yard 36 $ ____ 2 $  _____ 6 $ ____ $   _____ $   _____ $   ____ $   _____ 
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Table (6) 

Temporary Open Top Rates 
Size # Of containers Monthly Rent Haul Charge Disposal Charge Delivery Charge 

10-yard 5 $   _________ $   _________ $   _________ $   _________ 

20-yard 12 $   _________ $   _________ $   _________ $   _________ 

30-yard 42 $   _________ $   _________ $   _________ $   _________ 
 

 
Table (7) 

 Permanent Roll Off & Compactor * Service Rates 
Size # of containers Monthly Rent Haul Charge Disposal Charge 

20-yard Open Top 21 ** $   _________ $   _________ $   _________ 

30-yard Open Top 56 *** $   _________ $   _________ $   _________ 

40-yard Open Top 10 $   _________ $   _________ $   _________ 

12-yard Compactor 
(Skin Alley) 1 $   _________ $   _________ $   _________ 

35-yard Compactor 4 $   _________ $   _________ $   _________ 

40-yard Compactor 19 $   _________ $   _________ $   _________ 

40-yard Recycle 
Compactor 3 $   _________ $   _________ $   _________ 

   *  Contractor is fully responsible for 100% expenses associated with compactor installations  
** Includes the 20-yard roll off (Glass Bottle recycling located @ 345 Lively Ave – Public Works, Utilities and Parks 

department. 
*** Includes the 30-yard roll off (Waste dumpster located @ 345 Lively Ave – Public Works, Utilities and Parks 

department. 
 

 
Table (8) 

Unlimited yard waste curbside vacuum services (Per unit) 
Month Monthly Charge 
October (Last 2 weeks) $   ____________ 
November $   ____________ 

December $   ____________ 

January $   ____________ 

February (First 2 weeks) $   ____________ 
 
Table (9) 

Miscellaneous services 
Service Charge 
75 Event Boxes for Downtown events provided annually $   ____________ 
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8 – 95-gallon Carts @ Thrasher Park (Events only) $   ____________ 

4 – 30-yard Roll off dumpsters (Recycling event) 2x year $   ____________ 

8 – 95-gallon carts @ Rossie Brundage Park (Events only) $   ____________ 

 
As important the fee Proposal is, it will not be the deciding factor in the selection process. Contractors 
interested in the leaf vacuum services can provide a separate proposal for that service.  
 
Table (10) 

Location Construction 
Status 

No of 
units 

Monthly  
Charge 

Broadstone Development 
(500 Thrasher Street) C 290 $   ____________ 

Brunswick Development  
(Intersection of Holcomb Bridge Road and Buford Highway) C 191 $   ____________ 

Norcross MF Development 
(6885 Jimmy Carter Blvd) UC 144 $   ____________ 

Prose 
(5420 Buford Highway) UC 280 $   ____________ 

Walton  
(Mitchell & Garner) ID 180 $   ____________ 

Oasis  
Buford Highway near Beaver Ruin ID 70 $   ____________ 

C = Complete  
UC = Under Construction  
ID = In design  
 
 
Table (2) to replace table (2) on page 15 section 7.1.8 Service Provision for City facilities. 
 

Facility name Address Container type & Size Frequency  
City Hall (2 off Wingo & 1 
off Lawrenceville Street) 

65 Lawrenceville 
Street 

3 – 8-yard dumpsters 1 time / week 

Police Department 
Maintenance Warehouse 

132 Wingo Street 6-yard dumpster &  
2 – 95-gallon carts 

1 time / week 
1 time /week 

Public Works, Utilities & 
Parks Building 

345 Lively Ave 6-yard dumpster 
(Cardboard) 

1 time / week 

The Crossing Parking Lot 95 S. Peachtree Street 2–8-yard dumpster 1 time / week 
Community Center 10 College Street 8-yard dumpster 1 time / week 

Pinnacle Park  600 Pinnacle Ct. 8-yard dumpster 1 time / week 
Lillian Webb Park Off Britt Ave. 6-yard dumpster 1 time / week 

 



  

Solid Waste, Recycling, Yard Waste, and Bulk items collection and disposal services 
RFP PWUP 23-11 
Addendum # 4 
 
Table (3) 

Residential Collection Services 

Type of service 
Monthly 

Charge per 
Unit 

Alternative 
Monthly 

Charge per 
Unit 

• Weekly Solid waste service from 95-gallon City logoed roll-carts provided 
by the contractor, (Service includes Bulk items per section 7.1.1) $   __________ $ ________ 

• Weekly Single Stream Recyclable pickup service from 95-gallon City 
logoed roll-carts provided by the contractor (Recyclable materials per 
section 7.10) 

$  __________   $  ________ 

• Weekly additional Solid waste service from 95-gallon City logoed roll-
carts provided by the contractor $   __________ 

N/A 

• Weekly additional Recyclable pickup service from 95-gallon City 
logoed roll-carts provided by the contractor $   __________ 

N/A 

• Weekly unlimited curbside yard waste services $   __________ N/A 

• Weekly Backdoor * Solid waste service from 95-gallon City logoed roll-
carts provided by the contractor $   __________ N/A 

• Weekly Backdoor * Recyclable pickup service from 95-gallon City 
logoed roll-carts provided by the contractor (Recyclable materials per 
section 7.10) 

$   __________ 
N/A 

• Weekly additional Backdoor * Solid waste service from 95-gallon City 
logoed roll-carts provided by the contractor $   __________ 

N/A 

• Weekly additional Backdoor * Recyclable service from 95-gallon City 
logoed roll-carts provided by the contractor $   __________ N/A 

• Weekly Organic/Compostable Curb-side pick-up (Describe service) N/A $   __________ 

*  Backdoor/side door service at no additional charge for up to 3% of the total unit count that cannot physically roll carts 
to the curb. Costs shown are for the units exceeding the 3%.  
 

 
Table (4) 

Commercial Front End Collection Services 

Size 
1 x week 2 x week 3 x week 4 x week 5 x week 6 x week 

Extra 
Pick up 

# 
Of cost 

# 
Of 

cost 
# 

Of 
cost 

# 
Of 

cost 
# 

Of 
cost cost cost 

2-
yard 

107 $_____ 5 $______ 1 $______  $______  $______ $______ $______ 

4-
yard 

101 $_____ 10 $______ 2 $______ 1 $______ 1 $______ $______ $______ 

6-
yard 

77 $_____ 29 $______ 35 $______ 1 $______ 1 $______ $______ $______ 

8-
yard 

140 $_____ 99 $______ 56 $______ 8 $______ 23 $______ $______ $______ 

 

Matthew.Zaki
Text Box
To replace tables attached to Addendum #3 and add table 11

Matthew.Zaki
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Table (5) 

Single Stream Front End Load Recycling 
Size 1 x week 2 x week 3 x week 4 x week 5 x week Extra 

Pick up 
Contamination Fees 

8-yard 36 $ ____ 2 $  _____ 6 $ ____ $   _____ $   _____ $   ____ $   _____ 

 
 
Table (6) 

Temporary Open Top Rates 
Size # Of containers Monthly Rent Haul Charge Disposal Charge Delivery Charge 

10-yard 5 $   _________ $   _________ $   _________ $   _________ 

20-yard 12 $   _________ $   _________ $   _________ $   _________ 

30-yard 42 $   _________ $   _________ $   _________ $   _________ 
 

 
Table (7) 

 Permanent Roll Off & Compactor * Service Rates 
Size # of containers Monthly Rent Haul Charge Disposal Charge 

20-yard Open Top 21 ** $   _________ $   _________ $   _________ 

30-yard Open Top 56 *** $   _________ $   _________ $   _________ 

40-yard Open Top 10 $   _________ $   _________ $   _________ 

12-yard Compactor 
(Skin Alley) 1 $   _________ $   _________ $   _________ 

35-yard Compactor 4 $   _________ $   _________ $   _________ 

40-yard Compactor 19 $   _________ $   _________ $   _________ 

40-yard Recycle 
Compactor 3 $   _________ $   _________ $   _________ 

   *  Contractor is fully responsible for 100% expenses associated with compactor installations  
** Includes the 20-yard roll off (Glass Bottle recycling located @ 345 Lively Ave – Public Works, Utilities and Parks 

department. 
*** Includes the 30-yard roll off (Waste dumpster located @ 345 Lively Ave – Public Works, Utilities and Parks 

department. 
 

 
Table (8) 

Unlimited yard waste curbside vacuum services (Per unit) 
Month Monthly Charge 
October (Last 2 weeks) $   ____________ 
November $   ____________ 

December $   ____________ 

January $   ____________ 

February (First 2 weeks) $   ____________ 



  

Table (9) 
Miscellaneous services 

Service Charge 
75 Event Boxes for Downtown events provided annually $   ____________ 

8 – 95-gallon Carts @ Thrasher Park (Events only) $   ____________ 

4 – 30-yard Roll off dumpsters (Recycling event) 2x year $   ____________ 

8 – 95-gallon carts @ Rossie Brundage Park (Events only) $   ____________ 

As important the fee Proposal is, it will not be the deciding factor in the selection process. Contractors 
interested in the leaf vacuum services can provide a separate proposal for that service.  
 
Table (10) 

Location Construction 
Status 

No of 
units 

Monthly  
Charge 

Broadstone Development 
(500 Thrasher Street) C 290 $   ____________ 

Brunswick Development  
(Intersection of Holcomb Bridge Road and Buford Highway) C 191 $   ____________ 

Norcross MF Development 
(6885 Jimmy Carter Blvd) UC 144 $   ____________ 

Prose 
(5420 Buford Highway) UC 280 $   ____________ 

Walton  
(Mitchell & Garner) ID 180 $   ____________ 

Oasis  
Buford Highway near Beaver Ruin ID 70 $   ____________ 

C = Complete  
UC = Under Construction  
ID = In design  
 
Table (11) 
 

Downtown Commercial with Cart Service  
119 Commercial 95-gallon Solid Waste carts  $   ____________ 

36 Commercial 95-gallon Solid Waste carts (Second Cart) $   ____________ 
62 Commercial 95-gallon Recycling carts  $   ____________ 

27 Commercial 95-gallon Recycling carts (Second Cart) $   ____________ 

 
Table (2) to replace table (2) on page 15 section 7.1.8 Service Provision for City facilities. 

Facility name Address Container type & Size Frequency  
City Hall (2 off Wingo & 1 
off Lawrenceville Street) 

65 Lawrenceville 
Street 

3 – 8-yard dumpsters 1 time / week 

Police Department 
Maintenance Warehouse 

132 Wingo Street 6-yard dumpster &  
2 – 95-gallon carts 

1 time / week 
1 time /week 

Public Works, Utilities & 
Parks Building 

345 Lively Ave 6-yard dumpster 
(Cardboard) 

1 time / week 

The Crossing Parking Lot 95 S. Peachtree Street 2–8-yard dumpster 1 time / week 
Community Center 10 College Street 8-yard dumpster 1 time / week 

Pinnacle Park  600 Pinnacle Ct. 8-yard dumpster 1 time / week 
Lillian Webb Park Off Britt Ave. 6-yard dumpster 1 time / week 
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CORE
VALUES
The Core Values of Waste Pro USA are

fundamental and enduring principles that
guide every facet of our business. They are

the foundation of our corporate behavior
and our daily operations. They are a collective
commitment by Waste Pro USA employees,

to those we serve and to each other. They
determine the culture of our organization,
how we work with each other, our customers,

suppliers, and the communities we serve. These
Core Values are at the heart of what makes
Waste Pro USA the Distinguishable Difference.

WASTE PROO

WASTEPROCaring For

uniti$s"

AMERICAS@CHOYCE

0

Caring ForOur Communities'

wasteprousa.com
@Waste Pro USA

wasteprousacorp
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WE ARE COMMITTED
TO THESE VALUES
THEY GUIDE OUR DECISIONS AND ACTIONS

PASSIONATE CUSTOMER AND
COMMUNITY SERVICE
We're different. Our customers can feel a "Distinguishable
Difference" in everything we do.

We care about them. We respect them and listen carefully
for what they need and want. We pay great attention to
detail, always looking for something to improve. We like
making things better.

We're good neighbors, willing to lend a helping hand and
support the communities that support us so well.
We want all our customers to be happy and loyal, and we
love it when they tell their friends about the good work
we do.

INTEGRITY AND SINCERITY
We set high standards for ourselves.

We value the great reputation we've built on that. We do
the right thing, even when the right thing is hard.

We keep the promises we make to ourselves and others.

We each take responsibility for creating and nourishing
the culture we've built on trust, truth, acceptance and
sincerity.We keep it real.

THE SUCCESS OF OUR PEOPLE
We have heart (and soul). We care about our co-workers
and their families. We understand the important role
work plays in our lives, so we make our workplace a

positive place. We see clearly how we all contribute to the
success of the business. We learn from and challenge each
other to grow personally and professionally.

We support each other by showing up to work with
enthusiasm, excitement, creativity and caring.

We celebrate our successes and reward great
performance.

We encourage our "entrepreneurial spirit" and enjoy the
freedom to be ourselves. We appreciate each other.

2918

/47062270222

WASTE PROO
Caring ForOur Communities'

RESPECT
We treat our employees, customers, partners and
suppliers with respect, appreciation and sensitivity.We
learn from and celebrate different points view. We value
our unique backgrounds, skills and talents.

We work together, building and nurturing relationships

that will stand the test of time. We love and respect our
blue sky and green earth, and vow to protect it.

TEAMWORK
One company, one team, whatever it takes. Together we
succeed. We love to collaborate and we love to compete.
We're engaged, motivated and working towards the
same goals. We can count on each other for support in

all areas of our lives.

We communicate openly, with caring. We work together
for the good of us all and have fun doing it.

PRIDE
We're Waste Pro. We're Professionals and we're proud.
We are a family.
We're part of a company with passion, purpose and
vision. We have big dreams and the courage to create

them. We face our challenges with courage, creativity
and enthusiasm.We're part of the best team in the
business. We're Waste Pro Proud.

SAFETY
We are committed to the health and well being of all

our team members. We work proactively to reduce risk
and drive improvement. We keep our eyes open and
challenge the status-quoto protect each other and make
it a safe workplace for all.

We take our training seriously arid keep our skills
updated. We keep our equipment in mint shape and our
surroundings orderly and clean. We strive for 100% safe.

nr
•

Ooa
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RECYCLE MORE
New black recycle carts will not be emptied until your
first designated start date in October. Please refer to your
solid waste calendar or visit www.monroenc.org for

more information. Reduce the amount of waste going to
the landfill by recycling as many items
as possible.

(Please rinse all food, drink, or other residues from items
first.)

NEWe BEGINNING
October 1, 2012,
PLEASE RECYCLE THESE ITEMS

• Empty Aerosol Cans (no paint cans)

• All Plastics 1-7
(no Styrofoam, bags, or wrap)

• Wide-Mouth Plastic
Containers & Lids

• Rigid Plastic Containers &
Small Hard Plastic Toys

• Milk & Juice Cartons, & Juice Boxes
• Shredded Paper (placed in clear bag)

PLEASE CONTINUE TO RECYCLE
THESE ITEMS

• Aluminum Cans

• Metal Food Cans & Lids

• Glass Bottles & Jars
• Cereal & Food Boxes

• Cardboard Boxes Flattened

• Mixed Paper, Newspapers
with Inserts, & Junk Mail

• Paperback Books

• Magazines & Phonebooks

• Spiral Paper Cans
(with plastic lids detached)

NOT TO BE RECYCLED
• Pizza Boxes • Styrofoam

• Plastic Bags• Paint Cans

CART PLACEMENT
Automated collection requires special attention
when setting out your carts!

Be sure your recycling and garbage carts' wheels are
facing the
house within
3 feet of curb.

Leave a 2-foot space between your two carts and between
the 'carts and obstructions like mailboxes, parked cars,
utility poles, etc.All garbagemust be bagged and fit inside
your cartwith the lid fully closed.'

Feet 2 Feet

Never block streets, sidewalks, mailboxes Or driveways.

CITY
OF
MONROE

a heritage of progress

For more information please visit,
www.monroenc.org or call 704-821-7578.

CITY
OF
MONROE

a heritage ofprogress

UVe're
Rolling-Out
Improvements

Starting
October 1, 2012!

'Is't%Nk0E
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REDUCE

NEW CARTS
"INMO new 96-gallon carts (f for solid waste, 1 for recyclables)

will be delivered to each resident during the month
of September.

Continue to use your current
recycle bin until your first
designated service day in Oct.

New black carts will not be

emptied prior to that start day,
so it IS important not to use
them until that time.

AUTOMATED
COLLECTION
New, automated collection service for garbage and recycling
begins: October l, 2012

New, more emcient trucks help keep our air

a little cleaner!

mm Pso
5,

RECYCLING
Waste Pro's new, fully automated collection vehicles will

collect your recycling every-other-week. Please reference
your calendar for collection week or visit www.monroenc.org
for more information.

GARBAGE
Garbage will be picked up every week.

REUSE

'RBSIDE
YARD WASTE
COLLECTION
•Yard Waste means grass, leaves, limbs, trimmings,

or other plant or vegetative material.

• Collected curbside weekly on your regular service day.

Materialmust be bundled and tied or put into clear plastic
or paper bags.

• Limbs must be no longer than 4 feet in length and
2 inches in diameter.

• Expanded loose leaf pick up will be collected by City of

Monroe Parks and Recreations from October to February.

WHY CLEAR PLASTIC BAGS?
Clear bags allow the

service crew to verify

contents, and confirm
that no garbage or other
prohibited items are

Inside the bag.

•Yard Waste is prohibited from municipal landfills in the
State of North Carolina.

• Please do not put any yard waste material
in your household solid waste cart.

CUSTOMER CARE
For residential service questions, cart repairs or
replacements please contact Waste Pro 704-821-7578
or by using the TracEZ system found on the City of
Monroe's website, www.monroenc.org

RECYCLE

CURBSIDE
BULK & ELECTRONIC
WASTE PICKUP
City ofMonroe offers every other week curbside bulk

pick-up Please refer to your solid waste calendar for your
scheduled pick-up week or visit www.monroenc.org for

more information. Bulk pick-up will occur on your
normal service day of that week.

BULKWASTE
Bulky waste refers to items too large to fit Into

recycle or garbage carts.

Bulky items will be picked
up every other week.

E-WASTE

(appliances, furniture,
bicycles, tires, scrap
metal, etc.)

Electromc waste
is anything with a

computer circuit board.

(cell phones, computers,
radios, televisions, etc.)
E-waste will be picked
up by appointment.

Please contact Waste Pro at 704-821-7578 or by
using the TracEZ system

WASTE PRO
Recycling For Our Future

Please contact Waste Pro at 704-821-7578
for more information.
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Recycle
Beginning every other week (EOW)
on October 9, 2013, continue to reduce
the amount of waste going to the landfill by
recycling as many items as possible in the
larger 95 gallon roll cart labeled for recycling.

Recycle these items:
Containers and Paper
o Plastic Bottles, Buckets, Tubs &
Containers #1 through #7

o Phone & Paperback Books, Junk
Mail, Magazines, Catalogs,
Newspapers & Inserts, Office
Paper, File Folders & Paper Bags

o Pizza Boxes, Food Boxes, Paper
Milk Cartons, Cardboard (flatten

all boxes)

o Clear, Green and Brown Glass Jars
and Bottles

o Aluminum Containers, Metal
Containers, Empty Aerosol Containers

DO NOT place any of these items in
garbage or recycling roll carts:
' Batteries

o Motor Oil

Oil Filters

o Cooking Oil

o Paints

o Chemicals & Solvents
o Electronics
o Oil Filters

o Hazardous Materials

WASTE PRO
Recycling For Our Future

REDUCE
the amount ofwaste you produce.

REUSE
items or give them away.

RECYCLE
and compost as much as possible.

MAKE IT A HABIT!

Take these items to a Beaufort County
Convenience Center. Visit
www.bcgov.net/recycleto find a list of all

items accepted at the Convenience Center.

Find dates and locations for Special Collection
Events at www.bcgov.net/recycle

WASTE PROO
Caring For Our Communities@

WASTE PRT

Starting September 30, 2013
Waste Pro will begin providing

Curbside Solid Waste Collection
Service for the Town of Port Royal
Residents and Small Commercial
Businesses using Automatic Side

c Load Equipment!

New 95 gallon roll cart(s) for gar.bage will be
distributed the last week of September
(9/23/13 - 9/28/13). Your current garbage roll
cart will be re-labeled for recyclable items at

that time. Recycle service will change to every
other week (EOW) service. Wednesday will
continue as your recycle service day (EOW). The
first service day for your recycle roll cart will be
on Wednesday, October 9, 2013. You may keep
the old 18 gallon bin. If you do not want to keep
your old, empty 18 gallon recycle bin(s) for
recyclables, place the empty bin(s) on the curb
for removal on Wednesday, October 2, 2013.
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Carts
Beginning the first week in October of 201
on your scheduled service day, Waste Pro
will service your 95 gallon garbage roll cart

once weekly.

Recycling Roll Cart

Schedule
SOLID WASTE
Weekly

WASTE PRO

Garbage Roll Cart

*See separate flyer for your service day schedule.

YARD WASTE
The Town of Port Royal will continue to
provide weekly yard debris pickup service.

(See attached brochure for more details.)

RECYCLE
Your recycle schedule will change to every
other week (EOW) service for collection

on Wednesdays.

RECYCLABLES
Place loose recyclables inside cart (bagging and

sorting is not necessary). Do not recycle any plastic
bags or Styrofoam products. Place in garbage roll cart.

WASTE PROO
Caring For Our Communitiesm

Town of Port Royal

Customer Care
For all inquiries, use the link to Waste Pro's

TracEZ System found on the Town of Port Royal's
website, www.portroyal.org. Or, for residential
service questions, recycle information, or to

request garbage roll cart repairs or replacements,
contact Waste Pro at 843-986-5000. For yard
debris questions or to request recycle roll cart
repairs and to schedule bulky items pick-up

(appliances, furniture, & mattresses ONLY), please

contact the Town of Port Royal at 843-986-2211.

SEE AITACHED BROCHURE

Construction debris will NO LONGERbe collected

from roadsides.

OTHER WASTE
For information on how to dispose of other items,

please call the Town of Port Royal at 843-986-2211
or visit the Beaufort County website,

www.bcgov.net/recycle.

Cart Placement
Place your garbage roll carts, recycle roll carts and

yard debris at the edge of the road no later than
7 a.m. on the day of collection and remove carts
and bins after they are serviced on your collection
day, A temporary spot will be placed on the
ground for where your new garbage roll cart

should be placed on service day.

WASTE PRO'

Be sure your garbage roll carts' wheels are facing

the house within 3 feet of the edge of the road.

2 Feet

Leave a 2-foot space between roll carts and a

3-foot space between the roll carts and

obstructions like mailboxes, parked cars, utility
poles, etc. All garbage must be bagged and fit
inside your garbage roll cart with the lid fully

closed (if you need additional carts, contact the
Town of Port Royal at 843-986-2211).

Never block streets, sidewalks, mailboxes
or driveways. For more information, please

call 843-986-2211.

GARBAGE
Bag all garbage before placing inside cart.

CONi3!NE AND RECYCLABLES
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WASTE PRO
Cating Our Communities

April 3, 2023

City of Norcross
345 Lively Ave
Norcross, GA 30071
Attn: Matthew Zaki, PE, CFM

Re: PWUP 23-11 Proposal for Residential and Commercial Solid Waste,
Recycling Collection YardWaste and/or Bulk item and Disposal Services

Dear Mr. Zaki,

Waste Pro of Georgia, Inc. (Waste Pro) is pleased to have the opportunity to provide the

enclosed proposal for solid waste & recycling collection services. We have received and
examined the RFP along with all addendums. Our proposal is in all respects fair and in good
faith without collusion or fraud.We are prepared to begin the work requested. As you review
our proposal, please check our references. We think that you will see that Waste Pro is uniquely
qualified to provide the solid waste and recycling services.

Waste Pro is primarily a municipal collection company. We concentrate our resources and
efforts on municipal collection contracts, not industrial, commercial services, or landfills. In

total, Waste Pro holds exclusive municipal solid waste and recycling franchises with over 500
cities and counties serving over 2,000,000 residences. We are financially strong and ready to

begin services on your contract.

Customer service is our number one priority. Our drivers are experienced and courteous. We
have one of the lowest employee turnover rates in the industry and a safety rating which far
exceeds industry standards. We encourage our employees to "go the extra mile" regarding
servicing our customers. We use a program called Trac EZ which monitors all service issues.
Your city will have full access to this program and its reporting.

Being a private company allowsWaste Pro the versatility to react to and address the Cit'/ s
needs and requests.

3512 Oakc1iffRd. Doraville, GA 30340 980-255-3800 www.wasteprousa.com
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WASTE PRO
Cartog fot Our Communities

Waste Pro understands the need for municipalities to 'IGo Green". From our trucks to our
containers for special event recycling, Waste Pro is your choice for going green. Currently our
vehicles employ particulate systems to make the air clean. We engage in residential, business,

municipal and special events recycling. Waste Pro is your cutting-edge choice for making your
city a "Greener Place to Live".

Waste Pro understands the importance of having a local presence. Waste Pro has an office in

and hires people that live in your area. Customer callswill be answered locally by a real person
dedicated to communicating with the city, not an automated attendant. We also believe in

being part of the community. Waste Pro contributes to and participates in local business and
charitable organizations. All of this we do because we believe that we should be part of the

communities that we service.

We have put forth a great deal of information in this proposal to respond to the requested
services and pricing. Waste Pro open to negotiate all items in the RFP. We look forward to being

your next partner and providing your solid waste collection services that are the

"Distinguishable Difference".

Sincer

Bob Wolk
Director of Government Relations

Waste Pro Contacts:
Bob Wolk, Municipal Acct. rwolk@wasteprousa.com
3512 Oakcliff Road Doraville GA 30340
Jennifer Herring, Division MGR iherring@wasteprousa.com

Fax

Fax3512 Oakcliff Road Doraville GA 30340

3512 Oakc1iffRd. Doraville, GA 30340 980-255-3800

386-547-2350
678-240-4250
704-886-4472
678-240-4250

www.wasteprousa.com
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WASTE PRO
Caring For Our Communities

Executive Summary:

SWENNINGS .

-7.8.

City of Norcross, Georgia
Request for Proposals

Solid Waste & Recyclable Collection Services
Submittal Date: April 3, 2023; 11:00 a.m.

WASTE PRO USA, INC. (Waste Pro) is

headquartered in Longwood, Florida and is

managed by the southeastern United States'
most experienced team of Waste Professionals.

Waste Pro has grown to become one of this
country's largest privately-owned waste
collection, recycling and disposal companies with

revenues exceeding $700 million and a team of

more than 3,700 professionals.

Founded in 2001 by industry legend John J.

Jennings, Waste Pro became known as a "people" company from the beginning because our
employees and our customers worked hand-in-hand to create a "Distinguishable Difference" in

the waste industry. John Jennings, the son of a garbageman on Long Island, started his first
waste collection company in 1973, with no thought: of how large the company could become —

he knew only that his customers paid for a service and he wanted to provide the best service he
could. He wanted to distinguish himself from the competition. And he did! Business began to

grow and expand in residential and commercial waste services in Central Florida. By 1992,

Jennings Environmental Services had rapidly expanded through organic growth and acquisitions.

John Jennings met John Drury, then a Regional Vice President for BFI, in 1979. John Drury later
became President of BFI and subsequently Chairman and CEO of USAWaste Services, Inc. (USA).
As both companies grew, a professional friendship developed between the two men leading to a

transaction in 1996 in which Jennings Environmental Services became the first-tier subsidiary of

USA under the leadership of John Jennings in Florida and the Caribbean. Jennings Environmental
Services and USA grew rapidly and, in fact, acquired Waste Management, Inc. in July of 1998.

Because Waste Management dwarfed USA in size, the board of directors elected to change the

USA name to Waste Management.

The Jennings Team was, and remains today, comprised of individuals who prefer day-to-day
contact with both our employees and our customers. Our philosophy is drastically different than
the corporate bureaucratic makeup of the big national companies. Our preference to deal with
local vendors was deemed unacceptable. Our personal touch with our employees and their

families was thought to be old-fashioned.

Waste Pro Today
From over 80 operating locations in eleven Southeastern states,Waste Pro today is managed by

a highly experienced team of Regional Vice Presidents, Division Managers and support staff.
Headquartered in Longwood, FL, a highly experienced senior management team is focused on

one function: support the regions in administration, marketing and operations. In 2018, Sean

Jennings, son of our founder, was named President and serves as our Chief Operating Officer.

Executive Summary
Page 1 of 3
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WASTE PRO
Caring For Our Communities

The more than 3,000 heavy trucks (including many
powered by Compressed Natural Gas) that are in

service are built for longevity and safely. They also

provide a safe, productive, and comfortable work base

for our employees. The trucks are kept clean and have
a striking environmentally themed color scheme with

customized signage to represent local themes in each

community. The trucks are equipped with 360-degree
closed circuit television and audio for safety purposes.

City of Norcross, Georgia
Request for Proposals

Solid Waste & Recyclable Collection Services
Submittal Date: April 3, 2023; 11:00 a.m.

Chairman- John Jennings, President & CEO Sean Jennings:

Waste Pro Corporate: 2101 W. SR424 Suite 315 Longwood, FL 32779
407-869-8800

Waste Pro of Ga Inc.: 3512 Oakcliff Rd Doraville GA 30340
770-777-1447

Waste Pro has been in business since 2001. We offerResidential, Commercial &
Industrial waste collection services. We have received and examined the RFP

along with any addendums. Our proposal is in all respects fair and in good faith
without collusion or fraud, We are prepared to begin the work requested.

cc

Executive Summary
Page 2 of 3
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3512 Oakcliff Road Doraville GA 30340

Operational contact: Jennifer Herring, Division MGR jherring@wasteprousa.com
3512 Oakcliff Road Doraville GA 30340

Waste Pro currently employs over 150 full time employees in the Athens/Atlanta/North Ga area
and over 4000 full time employees in the southeast.

DIVISION MANAGER-The Division Manager has primary responsibility for support, accounting
and operational procedures at the division. This position is accountable for the growth and
development of the division's revenue, the success and development of the division staff, and
be the end of the line manager for all functions at the division level. This manager will build
rapport and interact with both internal and external customers including employees, individual

businesses, and municipal staff. This position is responsible for developing the budget and
objectives to be accomplished for each year.

OFFICE MANAGER-The Office Manager is responsible for the day to day administrative,
customer service, and accounting functions within the office. Supervision of billing clerks,
collections department, customer service department, payables and payroll/HR functions is

required. The Office Manager will be responsible to assisting the Regional Staff, the Division

Manager, the Operations Manager and the Sales Manager to complete all reporting
requirements.

OPERATIONS MANAGER-The Site Manager has primary responsibility for providing oversight,

coordination, supervision, planning, administration, training and logistical support to our
facilities. Work effort weighs heavily on the safe and successful collection, transportation and
disposal of residential/commercial solid waste and recyclables.

MUNICIPAL ACCOUNT MANAGER-The Municipal Account Manager provides for the short- and
long-term growth of WP revenues through superior business development efforts, strong
communication with municipal clients, relationship building, client retention and team selling
efforts.

Summary of Proposed Services:
Residential & Commercial solid waste, yard waste, bulk & recycling services. City location

services. Vacuum truck service.

Executive Summary
Page 3 of 3

WASTE PRO
i/

Caring For Our Communities

Point of Contact:
Bid process contact: Bob Wolk, Municipal Acct.

386-547-2350

704-886-4472

Project Team:

City of Norcross, Georgia
Request for Proposals

Solid Waste & Recyclable Collection Services
Submittal Date: April 3, 2023; 11:00 a.m.

rwolk@wasteprousa.com
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Telephone: +1 404-302-3838
Website: wtwco.com

E-mail: lisa.pless@wtwco.com

March 27, 2023

Waste Pro of Georgia, Inc.
Attn: Robert Wolk

3512 Oakcliff Rd
Doraville, GA 30340-3003

Bid Date:

City of Norcross, GA
RFP (PWUP 23-11) Provide Residential and Commercial Solid Waste, Recycling,
Yard Waste and Bulk Items Collection and Disposal Services
April 3, 2023

As you requested, we are pleased to provide the attached bid bond documents. This bid bond has been
executed based upon the information we received from your office.

Please note the bond must be signed by an authorized representative of your company and if applicable,

sealed with the corporate seal. We urge you to check all bond documents, including signatures, dates,

amounts, job description, Power of Attorney and any other attachments to avoid the possibility of having a

low bid rejected. Additionally, please verify that the bid bond form attached is the form required by the

specifications.

The Bid Bond authorization is based upon your original estimates. If the bid exceeds this estimate by 10%

or more, the bond must be reauthorized by the surety. Please contact us for additional authority.

Your proposal results are very important. Please send your proposal results to my email address
shown above as soon as they are available.

Thank you for the opportunity to service your surety needs. Should you have any questions, please do not
hesitate to contact me or any member of your Willis surety team.

Sincerely,

Lisa A. Pless

Contractor Name:
1.
2.

3.

Contract Price:

Willis Towers Watson Southeast, Inc.
5 Concourse Pkwy, 18th Floor
Atlanta, GA 30328
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surety

BID BOND

BOND NO. Bid Bond

KNOWALL MEN BY THESE PRESENTS, That we, Waste Pro of Georqia. Inc.

3512 Oakcliff Road Doraville GA 30340-3003 as Principal, and Atlantic Specialty Insurance Company, a
corporation duly organized under the laws of the State of New York, as Surety, are held and firmly bound unto

Citv of Norcross

the sum Of Five Percent of Amount Bid

as Obligee, in

) Dollars for the payment of which Principal and Surety bind ourselves, our heirs, executors,

administrators, successors and assigns, jointly and severally.

WHEREAS, Principal has submitted a bid for RFP PWUP 23-11 - Provide Residential and Commercial Solid Waste

Recyclinq, Yard Waste and Bulk Items Collection and Disposal Services , the Project.

NOW, THEREFORE, if the Obligee accepts the bid of the Principal and the Principal enters into a Contract with the

Obligee for the Project; or, if the Principal pays the Obligee the amount of this Bond or the difference between Principal's

bid and the next lowest bid for the Project, whichever is less: this obligation is null and void, otherwise to remain in full
force and effect.

Signed and sealed this 3rd day of

BY:

ITS:

April, 2023

Witness

Witness

Waste Pro of Georgia, Inc.

Principal

/30B wa

Atlantic ecialty Insurance
SEAL

Chaun M. Wilson Attorn - n-Fact Lisa A. Pless

Rev. 712712020

605 Highway 169 North, suite 800
Plymouth, Minnesota, USA 55441

Web: intactspecialty.com/surety
E-mail: surety@intactinsurance.com

Page Of I
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[iq!4Ct]
Surety Bond No: Bid Bond

Power of Attorney

Principal: Waste Pro of Georgia, Inc.
Obligee: City of Norcross

KNOW ALL MEN BY THESE PRESENTS, thatATLANTIC SPECIALTY INSURANCECOMPANY,a New York corporation with its principal office in Plymouth,
Lisa A. Pless each individually if there be more than one named, its true and lawful AttorneyinMinnesota, does helEby constitute and appoint:

-Fact, to make, execute, seal and deliver, for and on its behalf as surety, any and all bonds, recognizances, contracts of indemnity, and all other writings obligatory in the nature
thereof; provided thatno bond or undertaking executed under this authority shall exceed in amount the sum of: sixty million dollars and the execution of such

bonds, recognizances,contracts of indemnity, and all other writings obligatory in the nature thereof in pursuance of these presents, shall be as binding upon saidCompany as if
they had been fully signed by an officer of the Company and sealed with the Company seal. This Power of Attorney is made and executed by authority of the

following resolutions adopted by the Board of Directors of ATLANTIC SPECIALTY INSURANCE COMPANY on the twenty-fifth day of September, 2012:

Resolved: That the President, any Senior Vice President or Vice-President (each an "Authorized Officer") may execute for and in behalf of the Company any and
all bonds, recognizances, contracts of indemnity, and all other witings obligatory in the nature thereof, and affix the seal of the Company thereto; and that

Authorized Officer may appoint and authorize an Attorney-in-Fact to execute behalf Of the Company any and all such instruments and to affix the Company
seal thereto; and that the Authorized Officer may at any time remove any such Attorney-in-Fact and revoke all B)wer and authority given to any such Attomey-in-
Fact.

Resolved: the Attorney-in-Fact may be given ftlll power and authority to execute for and in the name and on behalf of the Company any and all bonds,
recognizances, contracts of indemnity, and all other writings obligatory in the nature thereof, and any such instrument executed by any such Attorney-in-Fact shall
be as binding upon the Company as if signed and sealed by an Authorized Officer and, further, the Attomey-in-Fact is hereby authorized to verify any affidavit
required to be attached to bonds, recognizances, contracts of indemnity, and all other writings obligatory in the nature thereof.

This power of attorney is signed and sealed by facsimile under the authority of the following Resolution adopted by the Board of Directors of ATLANTIC SPECIALTY
INSURANCECOMPANYon the twenty-fifth day of September,2012:

Resolved: That the signature of an Authorized Officer, the signature of the Secretary or the Assistant Secretary, and the Company sealmay be affixed by
facsimile to any power of attorney or to any certificate relating thereto appointing an Attorney-in-Fact for purposes only of executing and sealing any bond,
undertaking, recognizance or other wHtten obligation in the nature thereof, and any such signature and seal where so used. being hereby adopted by the Company
as the original signature of such officer and the original seal of the Company, to be valid and binding upon the Company with the same force and effect as though

manually affixed.

IN WITNESS WHEREOF, ATLANTIC SPECIALTY INSURANCEcoræANYhas caused these presents to be signed by an Authorized Officer and the seal of the Company
to be affxed this fifth day Of March, 2020.

STA'IE OF MINNESOTA
HENNEPIN COUNTY

EØ,: SEAL
1986 By

Paul J. Brehm, Senior Vice President

On this fifth day of March, 2020, before me personally came Paul J. Brehm, Senior Vice President of ATLANTIC SPECIALTY INSURANCECOMPANY.to me personally

known to be the individual and officerdescribed in and who executed the preceding instrument, and he acknowledged the execution of the same, and being by me duly sworn,
thathe is the said offcer of the Company aforesaid, and that the seal affixed to the preceding instrument is the seal of saidCompany and that the said seal and the signature as
such officerwas duly affixed and subscribed to the said instrument by the authority and at the direction of the Company.

ALISONDWÅNUSH.TROUT
NOTARY PUBLIC.MINNESOTA
My Commission Expires

January 31, 2026 Notary Public

l, the undersigned, Assistant Secretary of ATLANTIC SPECIALTY INSURANCECOMPANY , a New York Corporation, do hereby certify that the foregoing power of attorney
is in full force and has not been revoked, and the resolutions set forth above are now in force.

Signed and sealed. Dated 3rd day of April, 2023

SEAL
e

198b
Christopher V. Jerry, Secretary
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specialty
intact solutions

Dollars displayed in thousands

Admitted Asets
lmastments:
Bonds
Preferred Stocks

Common Stocks
Mortgage Loans

Real Estate
Contract Loans
Derivatites

Atlantic Specialty Insurance Company
Period Ended 12/31/2021

Cash, Cash Equivalents & Short Term Imestments
Other Investments

Total Cash & InvestmenÉ

Premiums and Considerations Due
Reinsurance Recowable
Receivable from Parent, Subsidiary or Affiliates

All Other Admitted Assets

Total Admitted AseG

State ofMinnesota
County ofHennepin

907,728

174,241
20,131

2,929,367

288,964

24,105
56,353
59,690

3, 358,479

Liabilities and Surplus
Liabilities
Loss Resenes
Loss Adjustment Expense Resenes
Total Loss & LAE Reerves

Uneamed Premium Resere
Total Reinsurance Liabilities
Conynissions, Other Expenses, and Taxes due
Derisatnes

Payable to Parent, Subs or Afiliates
All Other Liabilities

Total Liabilities

Capital and Surplus
Common Capital Stock
Preferred Capital Stock
Surplus Notes

Unassigned Surplus
Other Including Gross Contributed
Capital & Surplus

Total Liabilities and cas

307,403

655,993
24,180
63,766

442,340

9,001

165,606
677,347
851,954

3,358,479

I, Kara Barrow, Secretary of Atlantic Specialty Insurance Company do hereby celtify that
the foregoing statement is a correct exhibit of the assets and liabilities of the said
Company, on the 3 day ofDecember, 2021, according to the best ofmy information,

knowledge and belief.

Secretary

Subscribed and sworn to, before me, a Notary Public of the State ofMinnesota on this
14thday ofMarch, 2022.

Notary Public
KERRIRIECHERS

Notary Public
Minnesota

Cum& El#es Jozy 31, 2C2S
My Commission Expires January 31 , 2025

44

1986 'o?
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intact surety
(NSURANCE

March 27, 2023

Obligee: City of Norcross, GA
345 Lively Avenue
Norcross, GA 30071

ATLANTIC SPECIALTY INSURANCE COMPANY

Re: Request for Proposals (PWUP 23-11) — Provide Residential and Commercial Solid Waste,
Recycling, Yard Waste and Bulk Items Collection and Disposal Services for City of Norcross, GA

GOOD GUY LETTER/RFP

This letter is to advise you that Waste Pro of Georgia, Inc. is a valued surety client of Atlantic Specialty

Insurance Company, which is one ofthe main underwriting companies of the Intact Insurance. Waste Pro

of Georgia, Inc. remains in good standing and is afforded surety capacity of$5MM for a single project and
$25MM in the aggregate.

It is our opinion that Waste Pro of Georgia, Inc. is qualified to perform contracts that fall within this range
and their normal scope. If 'you should award the RFP (PWUP 23-11) Residential and Commercial Solid
Waste, Recycling, Yard Waste and Bulk Items Collection and Disposal Services Contract for City of
Norcross, GA to Waste Pro of Georgia, Inc. as described above, Atlantic Specialty Insurance Company will
issue a Performance Bond as security for the faithful performance of this Contract in the amount of 100%
of the annual revenue of the contract and shall be renewed each year thereafter throughout the term of

any Contract developed as a result of this RFP on behalf ofWaste Pro of Georgia, Inc. This letter is not an
assumption of liability, nor is it a bid bond or a performance bond. It is issued only as a bonding reference
requested from us by our client. Intact's decision to issue surety bonds on behalf ofWaste Pro of Georgia,

Inc. will be subject to our standard underwriting including but not limited to acceptance of the financial
condition of our client, contract terms and conditions, bonds forms and project financing.

Intact Insurance (TSX: IFC) ) is A+ rated by A.M. Best with a financial size category ofXV and is included in

The Department of the Treasury's Listing ofCertified Companies.

Sincerely,

ATLAN IVPECIALTY INSURANCE COMPANY

uga A. P.!ess, AttoFney-in-Fact

One State Street Plaza, Floor 31

New YOfk, NY 10004

intactspecialty.com/surety

E.1.d

Packet Pg. 206

A
tt

ac
h

m
en

t:
 A

3-
 W

as
te

 P
ro

 -
 R

F
P

  (
23

-6
73

4 
: 

R
es

id
en

ti
al

 a
n

d
 C

o
m

m
er

ci
al

 S
o

lid
 W

as
te

, R
ec

yc
lin

g
, Y

ar
d

 W
as

te
 a

n
d

 B
u

lk
 It

em
s)



intact]
INSURANCE Pawer of Attorney

ALL MEN BY THESE PRESENTS, that ATLANTIC SPECIALTY INSURANCE COMPANY,a New York corporation with its principal office in Plymouth,Minnesota, does hereby constitute and appoint: Lisa A. Pless, Chaun M. Wilson, each individually if there be more than one named, its ü•ueand lawful Attorney-in-Fact, tomake, execute, seal and deliver, for and on its behalf as surety, any and all bonds, recognizances, contracts of indemnity, and all other writings obligatory in the nature thereof;provided that no bond or undertaking executed under this authority shall exceed in amount the sum of: unlimited and the execution of such bonds, recognizances, contracts ofindemnity, and all other writings obligatory in the nature thereof in pursuance of these presents, shall be as binding upon said Company as if they had been fully signed by anauthorized officer of the Company and sealed with the Company seal. This Power of Attorney is made and executed by authority of the following resolutions adopted by theBoard of Directors of ATLANTIC SPECIALTYINSURANCE COMPANY on the twenty-fifth day of September, 2012:

Resolved: That the President, any Senior Vice President or Vice-President (each an "AuthorizedOfficer") may execute for and in behalf of the Company any andall bonds, recognizances, contracts of indemnity, and all other writings obligatory in the nature thereof, and affix the seal of the Company thereto; and that theAuthorizedOfficermay appoint and authorize an Attorney-in-Fact to execute on behalf of the Company any and all such instruments and to affix the Companyseal thereto; and that the AuthorizedOfficermay at any time remove any such Attorney-in-Fact and revoke all power and authority given to any such Attorney-in-

Resolved: That the Attorney-in-Factmay be given full power and authority to execute for and in the name and on behalf of the Company any and all bonds,recognizances, contracts of indemnity, and all other writings obligatory in the nature thereof, and any such instrument executed by any such Attorney-in-Fact shallbe as binding upon the Company as if signed and sealed by an AuthorizedOfficer and, further, the Attorney-in-Fact is hereby authorized to verify any affidavitrequired to be attached to bonds, recognizances, contracts of indemnity, and all other writings obligatory in the nature thereof.

This power of attorney is signed and sealed by facsimile under the authority of the following Resolution adopted by the Board of Directors of ATLANTIC SPECIALTYINSURANCE COMPANY on the twenty-fifth day of September, 2012:
Resolved: That the signature of an AuthorizedOfficer, the signature of the Secretary or the Assistant Secretary, and the Company seal may be affixed byfacsimile to any power of attorney or to any certificate relating thereto appointing an Attorney-in-Fact for purposes only of executing and sealing any bond,undertaking, recognizance or other written obligation in the nature thereof, and any such signature and seal where so used, being hereby adopted by the Companyas the original signature of such officer and the original seal of the Company, to be valid and binding upon the Company with the same force and effect as thoughmanually affixed.

IN WITNESS WHEREOF,ATLANTIC SPECIALTY INSURANCECOMPANY has caused these presents to be signed by an AuthorizedOfficer and the seal of the Companye affixed this twenty-seventh day of April, 2020.

SEAL
1986

STATEOF MINNESOTA
HENNEPIN COUNTY

By

Paul J. Brehm, Senior Vice President

On this twenty-seventh day of April, 2020, before me personally came Paul J. Brehm, Senior Vice President of ATLANTIC SPECIALTY INSURANCECOMPANY, to mepersonally known to be the individual and officer described in and who executed the preceding instrument, and he acknowledged the execution of the same, and being by meduly sworn, that he is the said officer of the Company aforesaid, and that the seal affixed to the preceding instrument is the seal of said Company and that the said seal and Thesignature as such officerwas duly affixed and subscribed to the said instrument by the authority and at the direction of the Company.

ALISON NASH-TROUT
NOTARY PUBLIC.MINNESOTA
My Commission Expires

January 31, 2025 Notary Public

I, the undersigned, Secretary of ATLANTIC SPECIALTY INSURANCECOMPANY, a New York Corporation, do hereby certify that the foregoing power Of attorney is in fullforce and has not been revoked, and the resolutions set forth above are now in force.
Signed and sealed. Dated 27th day of March ,2023.

SEAL

This Power of Attorneyexpires
January 31, 2025

(O Kara Barrow, Secretary

Please direct bond verifications to surety@intactinsurance.com
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[intact]
Dollars displayed in thousands

Admitted Asseb
Inwstments:
Bonds
Preferred Stocks
Common Stocks
Mortgage Loans
Real Estate
Contract Loans
Derivatives

Atlantic Specialty Insurance Company
Period Ended 12/31/2021

Cash, Cash Equbalents & Short Tem Investments
Other Imestments

Cash & InvestmenE

Premiums and Considerations Due
Reinsurance Recowable
Receivable from Parent, Subsidiary or Affliates
All Other Admitted Assets

Total Admitted

State ofMinnesota
County ofHennepin

907,728

174,241
20, 131

2,929,367

288,964

24,105
56,353
59,690

3,358.479

Liabiliües and Surplus

Liabiliües
Loss Resenes
Loss Adjustment Expense Reserves
Total Los & LAE Reerves

Unearned Premium Resene
Total Reinsurance Liabilities
Cornmissions, Other Expenses. and Taxes due
Deri•ati'.es
Payable to Parent, Subs or Afiiiates

All Other Liabilities

Total Liabilities

Capital and Surplus
Common Capital Stock
Preferred Capital Stock

Surplus Notes

Unassigned Surplus
Other Including Gross Contributed
Capital & Surplus

Total Liabiliües and C&S

307,403

655,993
24180
63,766

442,340

9,001

165,606
677,347
851,954

I, Kara Barrow, Secretary of Atlantic Specialty Insurance Company do hereby certify that
the foregoing statement is a correct exhibit of the assets and liabilities of the said

Company, on the 31 day ofDecember, 2021, according to the best ofmy information,

knowledge and belief.

Secretary

Subscribed and sworn to, before me, a Notary Public of the State of Minnesota on this
14thday ofMarch, 2022.

KERRI RIECHERS
Notary Putiic
Minnesota
Eves 31, 2t25

Notary Public

My Commission Expires January 31, 2025

SEALIF
1986
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WASTE PRO
Caring For Our Communities

City of Norcross, Georgia
Request for Proposals

Solid Waste & Recycling Collection Services
Submittal Date: April 3, 2023; 11:00 a.m.

Qualifications & Resumes of Key Personnel

John J. Jennings — Chairman & CEO

John J. Jennings is the founder and visionary behind Waste Pro's mission
to create more sustainable, cost-effective waste and recycling solutions.

As Chairman of the Board and Chief Executive Officer, he has transformed
Waste Pro into one of the fastest growing solid waste companies in the
United States, receiving national recognition for his strategic direction and
development of innovative initiatives.

Prior to launching Waste Pro USA, Inc. in 2001, Jennings had an established
reputation as a prominent leader in the recycling and waste disposal

industry. From 1992 to 1995, Jennings served as chief executive officer of
Jennings Environmental Services, the largest, privately-owned waste
disposal company in Central Florida. Upon merging with USA Waste Services, Inc. in 1996,

Jennings Environmental Services became a subsidiary and Jennings was named Regional Vice
President for the Florida and Caribbean division. Commanding a management team composed
of many of Waste Pro's current leaders, Jennings oversaw more than 160 municipal contracts
that served 1.8 million residencies and 20,000 commercial enterprises.

Today, Waste Pro provides unparalleled collection and processing services from more than 75
local and regional operating facilities in Florida, Georgia, North and South Carolina, Alabama,
Mississippi, Louisiana, Arkansas, and Tennessee. By adhering to the Jennings' Philosophy—a
customer-centric approach that maintains the highest level of service and operational capacity—
Waste Pro has grown into one of the largest, full-service, vertically integrated waste management
companies. In 2019 our revenue exceeded $727 million, our staff consisted of 3,800 highly skilled
professionals, and our mobile fleet contained over 2,900 heavy trucks. Yet, our success is not
merely reflected in numbers. Under the direction of

Jennings, Waste Pro has earned recognition as an
environmentally friendly, industry-leading company
dedicated to protecting local, regional, and global

ecosystems. Jennings serves on industry regulatory
panels, government committees, and has been a featured

speaker on environmental issues and policies at both the

national and international level. In 2011, he was
unanimously elected to the National Solid Waste
Management Association Hall of Fame, became a finalist for the Ernest & Young Entrepreneur of

the Year Award, and was the honorary keynote speaker of the 2011 Executive Roundtable for
America's Solid Waste Leaders.

Although Jennings' vision and insight has landed Waste Pro on a national stage, it is his loyalty to
his humble beginnings and core values that has made Waste Pro the company of customer-
choice. His father, Michael Jennings, was an Irish immigrant who worked as a garbage man in

Long Island. Putting in long hours each day, Michael Jennings taught his son the importance of a

Personnel Experience
Page 1 of 4
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WASTE PRO
Caring For Our Communities

City of Norcross, Georgia
Request for Proposals

Solid Waste & Recycling Collection Services
Submittal Date: April 3, 2023; 11:00 a.m.

diligent work ethic, telling him that the quality of work you deliver is the reflection of who you
are as a person. Jennings attended Holy Cross High School in Queens, New York, where he was
later elected to the school's Hall of Fame for his Waste Pro accomplishments. He went on to earn
his Bachelor of Science degree in Management and an MBA in Finance from St. John's University,
in addition to the Chartered Investment Analysis degree from New York Institute of Finance. Early
in his career, Jennings developed astute business savvy by working as a trader/analyst on the

New York Stock Exchange.

Sean Jennings — President

Sean Jennings, son of Waste Pro Founder/Chairman/CEO John Jennings, has

been exposed to every facet of the waste and recycling business throughout
his life and more formally since joining the industry officially in 2012. Sean is

a third-generation garbage man and native Floridian from Longwood. He

previously served as the Division Manager of Waste Pro's Sarasota-Bradenton
Regional Operations and Recycling Facility. In addition, he is as a Corporate
Officer of Waste Pro USA, Inc. Following graduation from the University of

Alabama, where he majored in economics and finance, Sean spent a year
working in collection and landfill disposal in Costa Rica. Upon his return to the States, he spent a

year in operations and landfill construction in Georgia and Mississippi. In 2014, Sean became the

Division Manager for the Tampa-Clearwater area and then assumed management of the

Bradenton-Sarasota Division in 2016, building CNG and recycling facilities to meet the needs of

Manatee County's seven-year contract extension. In addition to his role as President, Sean serves

on numerous community boards. In 2018, he was honored with Waste360's 40 Under 40 Award.
Sean was also a member of Waste Pro's inaugural Leaders Initiative class. Sean currently resides

in Sarasota, FL.

Cort Sabina - Chief Financial Officer
Cort Sabina has 29 years of in-depth accounting and financial management
experience. At Waste Pro, he has served as Corporate Controller, Vice
President and Chief Accounting Officer and is presently Vice President and
Chief Financial Officer. Cort was elected to the Waste Pro board of
directors in March 2015. Cortis experience began with one of the Nation's
largest Taft-Hartley Health and Welfare and Pension Funds, Central States

Southeast and Southwest areas Health and Welfare and Pension Funds in

Chicago. During his 10 years with Central States, he held a variety of

positions including Staff Auditor and Audit Manager. Widening his

accounting skills in public accounting, he joined the "big four" firm Ernst & Young in Chicago, IL.

He followed that role as Division Controller with Allied Waste in the Chicago market.

Personnel Experience
Page 2 of 4
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WASTE PRO
Caring For Our Communities

City of Norcross, Georgia
Request for Proposals

Solid Waste & Recycling Collection Services
Submittal Date: April 3, 2023; 11:00 a.m.

In 2000, Cort moved to Florida to join Florida Recycling Services (FRS). Following an acquisition

by Waste Services (Progressive Waste), Cort continued with the company as a District/Regional
Controller. Cort joined the management team of Waste Pro USA as Corporate Controller in July

2006. Cort is a member of the Rollins College Financial Leadership Network (FLN) as part of the

CFO Council. Cort is also an Advisory Board Member of the FICFO (Florida Institute of CFO's) and

an Advisory Board Member for Blackstone Global Insurance.

Tim Dolan — Vice President of Municipal Marketing
Tim Dolan is the Vice President of Municipal Marketing for Waste Pro. A
graduate of North Carolina State with a bachelor's degree in History, Tim

oversees the municipal marketing process companywide. He works closely

with the Regional Vice Presidents and the municipal marketing team who
build relationships with city and county leaders across Waste Pro's eleven-
state footprint to secure new and renewed business. Tim began his career
in the waste industry working summers at just 15 years old. He has been
with Waste Pro for nearly 20 years, first as a Division Manager in Orlando,

one of the region's largest divisions. He was promoted to Central Florida

Regional Vice President in 2006 and in his time in that role, led one of Waste
Pro's most successful regions by building meaningful and lasting
relationships with local city, county, and municipal governments.

(7
Major contracts led by Dolan include Daytona Beach, Lake Mary, Longwood, Cape Canaveral,
Sanford, Seminole County, Winter Park, Maitland, and most recently, Oviedo. In addition to his

participation in numerous community organizations and events, Tim serves on the Board of

Community Leaders and Elected Officials as well as Florida Citrus Sports.

Jennifer Herring — Division Manager.
Jennifer Herring has more than a decade of managerial experience. She
began her career in 2003 as a Route and Safety Manager for a national

solid waste company. Then, in 2008, she joined Aramark Uniform
Services as a District Manager, a position which she held for three years.

Jennifer joined Waste Pro as Operations Manager in 2011. She was
promoted to Division Manager in 2014, first at Waste Pro's Concord
Division then the South Charlotte Division in 2018. In South Charlotte,
she managed more than 50 employees operating 35 trucks each day,

servicing approximately 32,000 residential customers and 1,500

commercial customers in Monroe, Belmont, Bessemer Town, Village of Lake Park, Marshville,

and Fort Mill, SC.

Personnel Experience
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WASTE PRO
Caring For Our Communities

City of Norcross, Georgia
Request for Proposals

Solid Waste & Recycling Collection Services
Submittal Date: April 3, 2023; 11:00 a.m.

In 2015, Jenniferwas selected to sit on an advisory panel at Waste Expo in Las Vegas, where she

spoke to an audience of nearly 100 industry leaders about the challenges of frontline

management. Additionally, Jennifer was a member of the inaugural class of Waste Pro's

Leadership Initiative, a mentorship program designed to develop a vibrant second generation of

future leaders. Throughout her time as part of the Waste Pro team, she has been instrumental in

expanding the customer base and developing relationships with key local officials and members
of the business community.

Berkley Ginn — Office Manager

Berkley has over 11 years of experience in several areas of the solid

waste and recycling industry. Her experience in the waste business
has given her an understanding of billing, accounts receivable,

accounts payable, collections, routing, dispatch, payroll, Human
Resources and customer service. This has given her a well-rounded
education in the industry and makes her a perfect fit at Waste Pro

for our Office Manager. Berkley supervises 8 customer service reps
and works closely with all Managers at Waste Pro. Berkley
thoroughly enjoys interacting with the other Managers at Waste
Pro and Waste Pro customers.

Bob Wolk- Region Municipal Marketing Director

Bob has 30 years management experience in various industries
and 15 years in the waste industry. With fifteen years large retail
management, three years as a local business owner and eleven

years in management with Waste Pro, he has extensive training

and experience in operations management, customer service,
administrative management, and business management. Bob is

currently responsible for 10 municipal service contracts in the

Atlanta and Athens area. Bob Studied at Santa Fe College in

r Our Co
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Gainesville Fl.

Bob Wolk is the point of contact for this contract:
Bob Wolk, Municipal Accts. rwolk@wasteprousa.com
3512 Oakcliff Road, Doraville Ga 30340

Personnel Experience
page 4 Of 4

Fax
386-547-2350
678-240-4250
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WASTE PRO
Caring For Our Communities

METHODOLOGY/APPROACI-I;

City of Duluth, Georgia
Request for Bids

Solid Waste & Recycling Collection Services
Submittal Date: Feb 21, 2022; 2:00 p.m.

Transition Management: Waste Pro currently operates over 230 municipal contracts in

the Southeast from over 80 Operating facilities. These contracts service over 2,000,000

residential customers. Included in our current municipal contracts are Gwinnett County
Georgia (46,000 homes), Port St. Lucie/St. Lucie County (81,000 homes), the City of

Jacksonville (71,000 homes), Lee County (60,000 homes) and the City of Tallahassee
(47,000 homes).

One of the primary reasons that we have grown is our attention to detail during the

process of startup. We take the worry out of transitioning.

Waste Pro will begin working immediately after award to ensure that everything is in

place and we hit the ground running on day one. We will start by utilizing the best
operational and maintenance management in our industry. Once in place, they will be

key in the day-to-day procurement of the fleet, containers and personnel and start

communication with the City. We utilize Microsoft Project to plan our startups. Our

transition process is outlined below:

WASTE PR0
Caring ForOarCommunitites

www.wasteprousa.com

Methodology & Approach
Page 1 of 12
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WASTE PRO
Caring For Our Communities

City of Duluth, Georgia
Request for Bids

Solid Waste & Recycling Collection Services
Submittal Date: Feb 21, 2022; 2:00 p.m.

Transition Implementation Schedule:

Plan TimeLine: Times based on previous transition performance and manufacturers lead

times. Total time estimate approx. 45-60 days. (These are average times for typical
startups. Waste Pro has rolled out large startups in as little as 4 days under emergency
requests)

Transition Phase I-Preparation:
1.

2.

3.

4.

5.

Transition Team:
a. Transition team meetings will begin.
b. Project Plan checklist issued to the City.

Information Verification:

a. Address lists: Gather important information about the customer's service

locations and any special requirements.
b. Identify special needs, integrate routes (back door, extra containers etc.)
c. Identify safety issues & plan (tight areas, overhead wires, narrow streets)

Staging: Coordinate with City for best staging area for incoming equipment.
Equipment:

a. Containers- Waste Pro has a large inventory of containers and has

purchasing power for needed new equipment.
b. Trucks- Vehicles will be transferred in from our start-up holding stock or

purchased for this project. Extra deliver & collection vehicles will be
transferred in for the project start up and remain for the first few weeks.

Personnel: Transfer, hiring & training staff is an ongoing process at Waste Pro.
Employees are trained on contractual responsibilities and other industry
standards. We operate a state-of-the-art training center featuring simulated
driving technology, classroom training and hands on driver obstacle courses to

prepare drivers for duty.

Transition Phase 2- Roll Out
1.

2.

6.

3.

Staging: Equipment delivered to the staging area to staging areas.

Delivery: Our container crews will receive incoming loads of containers at the

staging area. Assembly & delivery of containers will launch from this area.

Communication- Daily progress updates will occur. Startup flyer to delivered to

residents about service (Day of svc., limits, cart placement, recycling, etc.).
Cleanup: Once deliveries are complete a cleanup crew is brought in to inspect
and clean up the staging area.

Transition Phase 3- Follow Up:

1. Internal: Follow up meeting with the City. Discuss billing, reporting & points of

contact.

2. External: Issue public education info to new customers where needed.

Methodology & Approach
Page 2 of 12
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WASTE PRO
Caring For Our Communities

Daily Operations

City of Duluth, Georgia
Request for Bids

Solid Waste & Recycling Collection Services
Submittal Date: Feb 21, 2022; 2:00 p.m.

(7

The first step in completing the required services is operations. If you perform the
service correctly then there are no complaints. Some of our basic preparation
guidelines are as follows:

All employees are put through a comprehensive training and orientation
program letting them know company policies and procedures.
Employees are taught the "Waste Pro way" and what is expected of them
professionally and with regard to customer service.
New employees are then placed on a route and trained for two weeks before

they are allowed to operate unsupervised.
Employees are educated on the specific needs of the municipality that they
service and what the rules and regulations are.
Routes are set up so that the solid waste and recycling routes follow the

same path. This way whichever truck is running behind the other can call in

late set outs and get them picked up.
A weekly bonus program rewards employees for exemplary customer
service.
The Route Managers responsibility is to ride behind all routes to pick up
misses or late set outs.

We check and double check our work to eliminate complaints.

Daily operations after startup will flow directly from the training period into full
operations. All personnel having been trained and on routes will continue in the

presence of the transition team and extra staff for an additional four weeks to identify
and adjust any issues.

Additionally Waste Pro has historically been very involved in community support

activities and internal support activities for staff. Waste Pro occasionally has employee
cookouts and many bonus and award celebrations for its staff for good performance.
The City will be included in those functions.

Waste Pro excels in large and small markets. Please feel free call any of our

municipalities that we service to talk about our record. Our record as being the premier
service company in our industry is one that we are proud of.

Multi-Family Units:
Waste Pro can service multi family units thru various methods. We will work with each

complex to determine the best service method for that community. Service methods
could include frontload containers, compactors, centralized carts, or bins.

Methodology & Approach
Page 3 of 12
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WASTE PRO
Caring For Our Communities

Daily Workflow:

City of Duluth, Georgia
Request for Bids

Solid Waste & Recycling Collection Services
Submittal Date: Feb 21, 2022; 2:00 p.m.

A.

B.

C.

Crew Out:

a. Start Times: All routes have an assigned start time. Driver supervisors

will start 30 minutes prior to start times.

i. Punch in Process: Prior to punch in, Supervisor will inspect the

drivers:
1. Appearance/Attitude
2. Proper attire/ Safety equipment
3. Proper paperwork

b. Supervisor Roll Out: Supervisors will proceed to the routes by 8:30am
Daytime Activities:

a.

b.

Flow of Communication
i. All communications will flow through the dispatchers. They will

be the "HUB" for all information.

Route Management
i. Supervisors will perform Proactive route management.

1. Drive out in front of route areas to identify issues ahead of

time.
2. Meet up with routes throughout the day to check status.

Identify & replace damaged containers.
3. Drive behind route areas- collect late set outs/misses

ii. Route status updates sent to office at llam, 2pm, 4pm & end of

route.

Check In Process

a.

b.

Post trip Safety Lane- All vehicles must be inspected:
i. Tire air pressure checks

ii. Airtank drains

iii. Check and fill fluids

iv. VCR Review with driver (Vehicle Condition Report)

Punch out Process- P.M. dispatcher or supervisor will check drivers out

for the day:

ii.

iii.

iv.

Proper end of day paperwork

Route sheet noting any issues- not outs etc.

Hot list & cover sheet follow up.
Disposal tickets & Fuel tickets

Methodology & Approach
Page 4 of 12
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WASTE PRO
Caring For Our Communities

HOURS OF COLLECTION:

City of Duluth, Georgia
Request for Bids

Solid Waste & Recycling Collection Services
Submittal Date: Feb 21, 2022; 2:00 p.m.

Collection operations will typically start at 6:00 AM and continue until no later than 7:00

PM. Waste Pro is willing to work with the city to determine the hours that best serve

your community. Customer service center hours are from 8:00am-5:00pm.

HOLIDAY SCHEDULING:
Waste Pro observes the following holidays and any day in which the disposal locations

may be closed. (New Year's Day, Thanksgiving Day, Christmas Day). In cases where a

holiday falls on a collection day, the route schedule for the rest of the week would shift
back one day ending on Saturday.

RATE OF MISSED PICK UPS/STANDARDS:

Waste Pro operates at a much lower rate than industry standards. We see miss rates

typically less than a fraction of 1%. Constant communication between the city and our
on-site managers help to eliminate issues as they arise.

EMPLOYEE TURNOVER RATE:

Waste Pro USA has an employee turnover rate of 3.54%. Our location in Atlanta has a

rate of 2.86%

PRO
Leda

Methodology & Approach
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WASTE PRO
Caring For Our Communities

City of Duluth, Georgia
Request for Bids

Solid Waste & Recycling Collection Services
Submittal Date: Feb 21, 2022; 2:00 p.m.

COMPLAINTS/CUSTOMER SERVICE:

Waste Pro takes commitment to customer service seriously. We continuously improve
and upgrade the quality of our staff to better serve our customers:

The most important part of the Customer Service process begins with our drivers and

customer service reps (CSRs). Waste Pro employs the most qualified and experienced

drivers, in fact many of our drivers have received the Waste Pro $10,000 safety award.
A very difficult achievement with high customer service demands. This demonstrates
very well the top quality of drivers that we employ. Some of the award guidelines are as

follows:

-...-.->CUSTOMER

(7

No missed days of work

Positive attitude towards customers!

No customer complaints

No property damage or vehicle damage

No injuries or accidents

No breakdowns caused by the driver

Trucks must be kept clean inside and out

Striving to achieve this award makes for great performance. We have these types of

programs to guarantee and demonstrate our commitment to the customer experience.

Our Customer Service Reps are another very important part of the customer service

process. Waste Pro invests much in hiring, training and coaching our front-line CSRs and

back up CSRs for every account.

Customer issues are received and documented.
Issue is assigned for to the appropriate party (i.e. billing, operations etc.)
Resolution is reported back to customer service representative.

Customer is contacted to ensure that there has been adequate resolution.
Manager reviews all issues daily for resolution by end of the business day.
CSR's are trained on specific service requirements of a municipality.

Methodology & Approach
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WASTE PRO
Caring For our Communities

City of Duluth, Georgia
Request for Bids

Solid Waste & Recycling Collection Services
Submittal Date: Feb 21, 2022; 2:00 p.m.

INTERNAL/EXTERNAL COMMUNICATIONS:
Communication is an important part of success. Waste Pro hires locally and your calls
will be answered by a live person dedicated to your account. Waste Pro uses the

following guidelines to communicate information.

A.

B.

C.

Initial contact: Information comes in from customers via phone, web entry or
email. The issue or request is documented, and appropriate department
identified to resolve.

Internal action: A work order is generated by our system and assigned to the

department needed (Operations, billing, etc.). All orders are reviewed at the end
of day by the service manager.
Follow up: Once resolution is verified, follow up calls, emails, etc. are initiated to

the customer to verify satisfaction with the result.

Methodology & Approach
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WASTE PRO
Caring For Our Communities

City of Duluth, Georgia
Request for Bids

Solid Waste & Recycling Collection Services
Submittal Date: Feb 21, 2022; 2:00 p.m.

SOFTWARE/HARDWARE USED TO MANAGE SERVICE:

Customer Service- Quality Control Systems:

Waste Pro utilizes a state-of-the-art

customer communication system
that receives, tracks and reports all

customer complaints, concerns and

requests. The system is web based
and available to the City at no charge.
Trac EZ records all incoming issues

and a clock begins to time the speed
at which issues are resolved. This

allows us to constantly measure
ourselves and how well we serve the

citizens. Another great feature is the

trac EZ.

reporting functions that allow the City to run periodic reports to gauge the performance
of the contractor. The system would be available on the City websites.

In the event one of our customers does have an issue, we go through a 5 step process

using Trac EZ..

1.

2.

3.

4.

5.

A customer issue is received through the Trac EZ system or called in and entered

into Trac EZ.

The issue is then assigned for resolution to the appropriate party (i.e. billing,

operations etc.) by the designated customer service representative for the City.

Resolution is reported back to the designated customer service representative

and the work order is closed out in Trac EZ.

The customer is contacted to make sure that there has been adequate resolution

to their issue.

The Route Manager reviews all issues daily to make sure that all items are

resolved by the end of the business day.

No customer issue will go unanswered at the end of the day.

Methodology & Approach
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WASTE PRO
Caring For Our Communities

SAFETY TRAINING:

City of Duluth, Georgia
Request for Bids

Solid Waste & Recycling Collection Services
Submittal Date: Feb 21, 2022; 2:00 p.m.

Picking up and recycling garbage is a dangerous business. At Waste Pro, millions of

dollars are spent every year to ensure that our employees are trained and our
customers are SAFE.

We take driver safety so seriously that Waste Pro id the ONLY Company in the industry
that awards drivers a $10,000 bonus for three years of no accidents, incidents or

citations. During the past ten years, we have given out more than 50 safety bonuses. We
work proactively to reduce risks and strengthen driver improvement. Waste Pro
implements the following safety procedures:

Thorough new hire safety training.

Extensive hands-on training for all employees.
Ongoing safety training related to safety in the workplace.

Regularly scheduled, mandatory safety meetings at every facility.
Safety reward programs and bonuses.

WASTBPR
Aynrrs

Methodology & Approach
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WASTE PRO
Caring For Our Communities

Remedial Action Plan:

City of Duluth, Georgia
Request for Bids

Solid Waste & Recycling Collection Services

Submittal Date: Feb 21, 2022; 2:00 p.m.

Spill prevention- Waste Pro utilizes a few spill prevention and containment
processes. It starts during the manufacturing of our vehicles. The new vehicles are
equipped with tightly woven nylon hose armor (LifeGuard) that protects all fluid lines

from wear and contains leaks to prevent spillage. The process continues at the route

"Pre-trip" inspection, At this time the vehicle is inspected by the driver and the
supervisor looking for any issues. Finally, during the "Post trip" safety inspection the
vehicle is looked over again by the driver and a highly trained mechanic to identify leaks.
If there is a spill, each vehicle comes standard with "spill kits" designed to capture the
spill. Waste Pro utilizes local clean up companies when needed.

Equipment failure- When a vehicle or other equipment fails to perform, theB.

drivers notify the supervisor, who initiates a process by which we move other assets
from the division or a nearby division to take the place of that vehicle. We have
described those back up assets above and can typically replace the down vehicle within

2 hours.

Human Error- Occasionally a process breaks down do to human error. Waste Proc.
invests a good deal of effort into preventing this as described under the daily operations
process listed above. Ultimately, the supervisors are constantly on the lookout for
issues that would arise and cause a problem.

HAULING & DISPOSAL:

Waste Pro has the following disposal site options available for this project: Other

locations may be available, and Waste Pro is willing to work with the City if they have a
preference,

Trash & Bulk:
BJ Transfer Station
6461 Corley Road Norcross Ga 30071

Recyclables:

Rock Ten Lawrenceville Transfer Station
350 Maltbie St, Lawrenceville, GA 30046

Yard Waste:
Metro Green Recycling

4351 Pleasantdale Rd, Doraville, GA 30340

(561) 345-0414

(770) 513-2442

(770) 326-6000

Methodology & Approach
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WASTE PRO
Caring For Our Communities

DESCRIPTION OF FLEET

City of Duluth, Georgia
Request for Bids

Solid Waste & Recycling Collection Services
Submittal Date: Feb 21, 2022; 2:00 p.m.

We have a known reputation for cleanliness and
outstanding appearance of our equipment. Each

day vehicles are inspected to ensure that they live

up to the high standards we have.

All vehicles will be equipped
with Third Eye surround

camera systems and GPS
location systems.

Vehicles are cleaned inside and out at least once per week or more often as needed.

Touch up paint is used to cover scratches. When it becomes necessary, the vehicle will
be completely repainted and refurbished.

A.

B.

C.

(2

Vehicles
a. 25—32-yard capacity MR

Style Rear Loaders. Age of 6

years or less.
b. Gated Communities & tight

streets: 25-yard Mack MR
Style single axle Rear Loader.

c. In some cases, automated
side loaders are also used.

Back up equipment
a. Waste Pro has several truck

yards in and around Athens
and Atlanta. In addition to the vehicles intended for this project there are

extra vehicles within a local fleet of 115 vehicles that would be drawn from if

needed.
Containers:

a. 95-gallon medium density
plastic collection carts.

Methodology & Approach
Page 11 of 12

iiiii i;

E.1.d

Packet Pg. 223

A
tt

ac
h

m
en

t:
 A

3-
 W

as
te

 P
ro

 -
 R

F
P

  (
23

-6
73

4 
: 

R
es

id
en

ti
al

 a
n

d
 C

o
m

m
er

ci
al

 S
o

lid
 W

as
te

, R
ec

yc
lin

g
, Y

ar
d

 W
as

te
 a

n
d

 B
u

lk
 It

em
s)



WASTE PRO
Caring For Our Communities

Recycling Benefits...
CDiiectton
Processung and

City of Duluth, Georgia
Request for Bids

Solid Waste & Recycling Collection Services
Submittal Date: Feb 21, 2022; 2:00 p.m.

Education and Outreach has always been
a partnership effort with the communities
we serve. We believe that teaching the

young people of today the importance of

recycling, we can better affect the
environmental results of the future.

Additionally, educating today's citizens
about the challenges we face in the
recycling effort generates more overall
success.

Providing educational material to local
schools and participation in student

recycling presentations is one way Waste Pro educates young recyclers.
And we offer our recycle trucks on vehicle days to show how recyclables are collected.

Since we operate the largest recycling center in Atlanta, we host field trips for local
schools to see what happens to the material once collected.

Public education efforts come from a variety of

Publications and website info. We use our
website to provide general knowledge for those
looking for information. Mailers and periodic

news ads are used when information or changes
arise that the public needs to know and hang
tags are used when a message needs to be sent
to an individual recycler.

Caring about
'out 'out •out

Communities. ut

Residents are encouraged to participate in

recycling programs. We will assist the City in

promoting recycling in our educational pieces
and on our website. Waste Pro will provide this
service at no charge to the City or the residents

Waste Pro is committed to

working with the city on
communication efforts.

Methodology & Approach
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WASTE PRO
Caring For Our Communities

Capabilities and Qualifications

City of Norcross

Request for Proposals
Solid Waste & Recycling Collection Services
Submittal Date: April 3, 2023; 11:00 a.m.

(0

(7

Services: Residential and Commercial Collection, Recycling, Processing and Disposal of public
and private solid waste. Waste Pro has NEVER had a contract cancelled prior to its expiration
date for any reason.

Current Service Areas: Alabama, Arkansas, Florida, Georgia, Louisiana, Mississippi, Missouri,
North Carolina, South Carolina, and Tennessee.

Office Locations: More than 80 separate operating facilities including landfills in nine regional

market areas. Operating locations in 62 of Florida's 67 counties. More than one million square
feet of office and industrial space on 500 acres.

Customers: More than 20 million residential and commercial customer services a month to a
base of more than two million residential customers, serving more than 500 cities in over 300
exclusive municipal franchises and forty thousand commercial customers.

Employees: More than 4,000 motivated and decentralized employees, led by Regional Vice
Presidents and a streamlined corporate staff in Longwood, Florida.

Fleet: Waste Pro maintains a fleet of more than 2,800 clean, state of the art trucks, featuring
high impact community-oriented graphics. Every truck incorporates the 3rd Eye, 360-degree
onboard camera system.

Our fleet is estimated to be valued at more than $500 million. In 2011, Waste Pro announced a

$100 million investment in Compressed Natural Gas-powered collection and recycling trucks.
Our first CNG fueling facility in Ft. Pierce, Florida, opened its doors in August of 2012, along with
additional fueling facilities in Daytona, Palm Coast, Pompano, Jacksonville, and Sarasota
following. Waste Pro's seventh facility was completed in 2017 in Sanford, FL.

MRF's: We maintain state of the art recycling processing facilities in Ocala, FL;
Sarasota/Bradenton, FL and Atlanta, GA.

Revenue Growth: Since 2001, Waste Pro experienced unprecedented revenue growth. A
recapitalization in 2014 brought Waste Pro's valuation above the one-billion-dollar mark. Our
2020 revenues exceeded $700 million. The company is fiscally sound and poised for even more
dramatic growth

Capabilities & References
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WASTE PRO
Caring For Our Communities

REFERENCES:

Name: City of Canton GA
Services: Trash and Recycle Collection Services

Contact: Nathan Ingram, Asst. CM 770-704-1523

Gwinnett County GA

City of Norcross

Request for Proposals

Solid Waste & Recycling Collection Services
Submittal Date: April 3, 2023; 11:00 a.m.

10,000 Homes

nathan.ingram@cantonga.gov

47,000 Homes
Services: Residential Trash, Yard Waste, Recycling & Bulk Collection Services

Contact: Susan Paul, Director

City of Morrow GA

678-735-9271 Susan.Paul@gwinnettcounty.com

1,000 Homes & 200 Businesses
Services: Residential & Commercial Trash Collection Services

Contact: Jeff Baker, City Manager 404-804-2529

City of Hampton GA

jbaker@cityofmorrow.com

3,000 Homes
Services: Residential & Light Commercial Trash Collection Services

Contact: Alex Cohilas, City Manager 770-946-4306

City of Hapeville GA

acohilas@hamptonga.gov

2,300 Homes
Services: Residential Trash, Yard Waste & Recycling Collection Services
Contact: Lee Sudduth, PW Director 404-669-2124

City of Austell GA
Services: Residential Trash & Recycling Collection Services
Contact: Bo Garrison, PW Director 678-794-7268

City of Commerce GA
Services: Trash and Recycle Collection Services

Contact: Councilman Bobby Redmon 404-557-5911

City of Waleska GA

Isudduth@hapeville.org

3,200 Homes

bogarrison@austellga.gov

2,500 Homes

bredmon@commercega.org

3,000 Homes
Services: Residential Trash, Yard Waste & Recycle Collection Services

Contact: Robyn Smith, Clerk
Contact: Mayor Helen Lamb

770-479-2912
770-479-2912

rsmith@cityofwaleska.com
maryhelenlamb@cityofwaleska.com

Additional references available upon request

Capabilities & References
Page 2 of 2
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WASTE PRO
Caring For Our Communities

Company Organization:

WASTE PRO*
horOur Connvnttåes•

Organizational
Chart

John Jennings
Executive Board

Chairman

Sean Jennings
President &
CEO

Rorneo
Vellutini

Kelly Sell

Devebpment

Russell Mackie

Reginal VP
ScutE,aot FL

City of Norcross, Georgia
Request for Proposals

Solid Waste & Recycling Collection Services
Submittal Date: April 3, 2023; 11:00 a.m.
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Execuåve Atcistant
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Company History:

Founded in 2001 by industry legend John J. Jennings, Waste Pro became known as a "people"

company from the beginning because our employees and our customers worked hand-in-hand
to create a "Distinguishable Difference" in the waste industry. John Jennings, the son of a

garbage man on Long Island, started his first waste collection company in 1973, with no
thought of how large the company could become — he knew only that his customers paid for a
service, and he wanted to provide the best service he could. He wanted to distinguish himself
from the competition. And he did! Business began to grow and expand in residential and

commercial waste services in Central Florida. By 1992, Jennings Environmental Services had
rapidly expanded through organic growth and acquisitions.

John Jennings met John Drury, then a Regional Vice President for BFI, in 1979. John Drury later
became President of BFI and subsequently Chairman and CEO of USA Waste Services, Inc.

(USA). As both companies grew, a professional friendship developed between the two men
leading to a transaction in 1996 in which Jennings Environmental Services became the first-tier
subsidiary of USA under the leadership of John Jennings in Florida and the Caribbean. Jennings

Company Organization
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WASTE PRO
Caring For Our Communities

City of Norcross, Georgia
Request for Proposals

Solid Waste & Recycling Collection Services
Submittal Date: April 3, 2023; 11:00 a.m.

Environmental Services and USA grew rapidly and, in fact, acquired Waste Management, Inc. in
July of 1998. Because Waste Management dwarfed USA in size, the board of directors elected
to change the USA name to Waste Management.

The Jennings Team was, and remains today, comprised of individuals who prefer day-to-day
contact with both our employees and our customers. Our philosophy is drastically different
than the corporate bureaucratic makeup of the big national companies. Our preference to deal

with local vendors was deemed unacceptable. Our personal touch with our employees and
their families was thought to be old-fashioned. In January of 2000, the entire Jennings team
decided to leave Waste Management and the rest is history.

Waste Pro of Ga Inc
Project Team
4785 Fulton Ind. Blvd. SW
Atlanta GA 30336

Maintenance Manager

Division Mgr
Jennifer Herring
(704) 886-4472

jherring@wasteprousa
.com

Division Manager

Operations Manager

Dispatchers

Municipal Acct. Manager
Bob Wolk 386-547-2350

rwolk@wasteprousa
.com

Office Manager

Customer
ServiceMaint.

Staff

Residential
Drivers

Residential
Su ervisors

Commercial
Su ervisors

Container
Delive

HR/asst

Admin
Collections Accounts

Payable

Commercial
Drivers

Company Organization
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	Agenda Packet
	A. Call to Order by Mayor Craig Newton
	Roll Call

	B. Roll Call (recorded)
	C. Comments by Citizens
	D. Public Hearings
	E. Items for Discussion
	1. 23-6734 : Residential and Commercial Solid Waste, Recycling, Yard Waste and Bulk Items
	Printout: 23-6734 : Residential and Commercial Solid Waste, Recycling, Yard Waste and Bulk Items
	a. Agenda Report - Solid Waste Award - 05-03-23 SCM
	b. A1) RFP PWUP 23-11_As posted
	c. A2) WM Proposal
	d. A3- Waste Pro - RFP
	e. A4) Russell Landscape
	f. A5) Republic Services -No Bid


	F. Adjourn to Executive Session for Legal, Personnel, or Real Estate
	G. Signed by ____________________________________ Mayor Craig Newton
	H. Attest ______________________________ Monique Philip, City Clerk

	Appendix
	E.1 · 23-6734 : Residential and Commercial Solid Waste, Recycling, Yard Waste and Bulk Items
	E.1.a · Agenda Report - Solid Waste Award - 05-03-23 SCM
	E.1.b · A1) RFP PWUP 23-11_As posted
	E.1.c · A2) WM Proposal
	E.1.d · A3- Waste Pro - RFP
	E.1.e · A4) Russell Landscape
	E.1.f · A5) Republic Services -No Bid


	Solid Waste Addendum #3.pdf
	Addendum#3 Exhibit.pdf
	Residential Collection Services
	Type of service
	   N/A
	$   __________
	N/A
	 Weekly additional Solid waste service from 95-gallon City logoed roll-carts provided by the contractor
	$   __________
	N/A
	 Weekly additional Recyclable pickup service from 95-gallon City logoed roll-carts provided by the contractor
	$   __________
	N/A
	$   __________
	 Weekly unlimited curbside yard waste services
	N/A
	$   __________
	N/A
	 Weekly Backdoor * Recyclable pickup service from 95-gallon City logoed roll-carts provided by the contractor (Recyclable materials per section 7.10)
	$   __________
	N/A
	 Weekly additional Backdoor * Solid waste service from 95-gallon City logoed roll-carts provided by the contractor
	$   __________
	 Weekly additional Backdoor * Recyclable service from 95-gallon City logoed roll-carts provided by the contractor
	N/A
	$   __________
	$   __________
	N/A
	 Weekly Organic/Compostable Curb-side pick-up (Describe service)
	*  Backdoor/side door service at no additional charge for up to 3% of the total unit count that cannot physically roll carts to the curb. Costs shown are for the units exceeding the 3%.
	Commercial Front End Collection Services
	Extra
	6 x week
	5 x week
	4 x week
	3 x week
	2 x week
	1 x week
	Pick up
	Size
	#
	#
	#
	#
	# Of
	cost
	cost
	cost
	cost
	cost
	cost
	cost
	Of
	Of
	Of
	Of
	$______
	$______
	$______
	$______
	$______
	1
	$______
	5
	$_____
	107
	2-yard
	$______
	$______
	$______
	1
	$______
	1
	$______
	2
	$______
	10
	$_____
	101
	4-yard
	$______
	$______
	$______
	1
	$______
	1
	$______
	35
	$______
	29
	$_____
	77
	6-yard
	$______
	$______
	$______
	23
	$______
	8
	$______
	56
	$______
	99
	$_____
	140
	8-yard
	Single Stream Front End Load Recycling
	Contamination Fees
	Extra Pick up
	5 x week
	4 x week
	3 x week
	2 x week
	1 x week
	Size
	$   _____
	$   ____
	$   _____
	$   _____
	6 $ ____
	2 $  _____
	36 $ ____
	8-yard
	Temporary Open Top Rates
	Delivery Charge
	Disposal Charge
	Haul Charge
	Monthly Rent
	# Of containers
	Size
	$   _________
	$   _________
	$   _________
	$   _________
	5
	10-yard
	$   _________
	$   _________
	$   _________
	$   _________
	12
	20-yard
	$   _________
	$   _________
	$   _________
	$   _________
	42
	30-yard
	Permanent Roll Off & Compactor * Service Rates
	Disposal Charge
	Haul Charge
	Monthly Rent
	# of containers
	Size
	20-yard Open Top
	$   _________
	$   _________
	$   _________
	21 **
	30-yard Open Top
	$   _________
	$   _________
	$   _________
	56 ***
	40-yard Open Top
	$   _________
	$   _________
	$   _________
	10
	12-yard Compactor (Skin Alley)
	$   _________
	$   _________
	$   _________
	1
	35-yard Compactor
	$   _________
	$   _________
	$   _________
	4
	40-yard Compactor
	$   _________
	$   _________
	$   _________
	19
	40-yard Recycle Compactor
	$   _________
	$   _________
	$   _________
	3
	Unlimited yard waste curbside vacuum services (Per unit)
	Monthly Charge
	Month
	$   ____________
	October (Last 2 weeks)
	$   ____________
	November
	$   ____________
	December
	$   ____________
	January
	$   ____________
	February (First 2 weeks)
	Miscellaneous services
	Charge
	Service
	$   ____________
	75 Event Boxes for Downtown events provided annually
	$   ____________
	8 – 95-gallon Carts @ Thrasher Park (Events only)
	$   ____________
	4 – 30-yard Roll off dumpsters (Recycling event) 2x year
	$   ____________
	8 – 95-gallon carts @ Rossie Brundage Park (Events only)
	Monthly 
	No of units
	Construction Status
	Location
	Charge
	Broadstone Development
	$   ____________
	290
	C
	(500 Thrasher Street)
	Brunswick Development 
	$   ____________
	191
	C
	(Intersection of Holcomb Bridge Road and Buford Highway)
	Norcross MF Development
	$   ____________
	144
	UC
	(6885 Jimmy Carter Blvd)
	Prose
	$   ____________
	280
	UC
	(5420 Buford Highway)
	Walton 
	$   ____________
	180
	ID
	(Mitchell & Garner)
	Oasis 
	$   ____________
	70
	ID
	Buford Highway near Beaver Ruin


	Solid Waste Addendum #4.pdf
	Residential Collection Services
	Type of service
	  $  ________
	$  __________
	N/A
	 Weekly additional Solid waste service from 95-gallon City logoed roll-carts provided by the contractor
	$   __________
	N/A
	 Weekly additional Recyclable pickup service from 95-gallon City logoed roll-carts provided by the contractor
	$   __________
	N/A
	$   __________
	 Weekly unlimited curbside yard waste services
	N/A
	$   __________
	N/A
	 Weekly Backdoor * Recyclable pickup service from 95-gallon City logoed roll-carts provided by the contractor (Recyclable materials per section 7.10)
	$   __________
	N/A
	 Weekly additional Backdoor * Solid waste service from 95-gallon City logoed roll-carts provided by the contractor
	$   __________
	 Weekly additional Backdoor * Recyclable service from 95-gallon City logoed roll-carts provided by the contractor
	N/A
	$   __________
	$   __________
	N/A
	 Weekly Organic/Compostable Curb-side pick-up (Describe service)
	*  Backdoor/side door service at no additional charge for up to 3% of the total unit count that cannot physically roll carts to the curb. Costs shown are for the units exceeding the 3%.
	Commercial Front End Collection Services
	Extra
	6 x week
	5 x week
	4 x week
	3 x week
	2 x week
	1 x week
	Pick up
	Size
	#
	#
	#
	#
	# Of
	cost
	cost
	cost
	cost
	cost
	cost
	cost
	Of
	Of
	Of
	Of
	$______
	$______
	$______
	$______
	$______
	1
	$______
	5
	$_____
	107
	2-yard
	$______
	$______
	$______
	1
	$______
	1
	$______
	2
	$______
	10
	$_____
	101
	4-yard
	$______
	$______
	$______
	1
	$______
	1
	$______
	35
	$______
	29
	$_____
	77
	6-yard
	$______
	$______
	$______
	23
	$______
	8
	$______
	56
	$______
	99
	$_____
	140
	8-yard
	Single Stream Front End Load Recycling
	Contamination Fees
	Extra Pick up
	5 x week
	4 x week
	3 x week
	2 x week
	1 x week
	Size
	$   _____
	$   ____
	$   _____
	$   _____
	6 $ ____
	2 $  _____
	36 $ ____
	8-yard
	Temporary Open Top Rates
	Delivery Charge
	Disposal Charge
	Haul Charge
	Monthly Rent
	# Of containers
	Size
	$   _________
	$   _________
	$   _________
	$   _________
	5
	10-yard
	$   _________
	$   _________
	$   _________
	$   _________
	12
	20-yard
	$   _________
	$   _________
	$   _________
	$   _________
	42
	30-yard
	Permanent Roll Off & Compactor * Service Rates
	Disposal Charge
	Haul Charge
	Monthly Rent
	# of containers
	Size
	20-yard Open Top
	$   _________
	$   _________
	$   _________
	21 **
	30-yard Open Top
	$   _________
	$   _________
	$   _________
	56 ***
	40-yard Open Top
	$   _________
	$   _________
	$   _________
	10
	12-yard Compactor (Skin Alley)
	$   _________
	$   _________
	$   _________
	1
	35-yard Compactor
	$   _________
	$   _________
	$   _________
	4
	40-yard Compactor
	$   _________
	$   _________
	$   _________
	19
	40-yard Recycle Compactor
	$   _________
	$   _________
	$   _________
	3
	*  Contractor is fully responsible for 100% expenses associated with compactor installations
	** Includes the 20-yard roll off (Glass Bottle recycling located @ 345 Lively Ave – Public Works, Utilities and Parks department.
	*** Includes the 30-yard roll off (Waste dumpster located @ 345 Lively Ave – Public Works, Utilities and Parks department.
	Unlimited yard waste curbside vacuum services (Per unit)
	Monthly Charge
	Month
	$   ____________
	October (Last 2 weeks)
	$   ____________
	November
	$   ____________
	December
	$   ____________
	January
	$   ____________
	February (First 2 weeks)
	Miscellaneous services
	Charge
	Service
	$   ____________
	75 Event Boxes for Downtown events provided annually
	$   ____________
	8 – 95-gallon Carts @ Thrasher Park (Events only)
	$   ____________
	4 – 30-yard Roll off dumpsters (Recycling event) 2x year
	$   ____________
	8 – 95-gallon carts @ Rossie Brundage Park (Events only)
	Monthly 
	No of units
	Construction Status
	Location
	Charge
	Broadstone Development
	$   ____________
	290
	C
	(500 Thrasher Street)
	Brunswick Development 
	$   ____________
	191
	C
	(Intersection of Holcomb Bridge Road and Buford Highway)
	Norcross MF Development
	$   ____________
	144
	UC
	(6885 Jimmy Carter Blvd)
	Prose
	$   ____________
	280
	UC
	(5420 Buford Highway)
	Walton 
	$   ____________
	180
	ID
	(Mitchell & Garner)
	Oasis 
	$   ____________
	70
	ID
	Buford Highway near Beaver Ruin
	Downtown Commercial with Cart Service 
	119 Commercial 95-gallon Solid Waste carts 
	$   ____________
	36 Commercial 95-gallon Solid Waste carts (Second Cart)
	$   ____________
	62 Commercial 95-gallon Recycling carts 
	$   ____________
	27 Commercial 95-gallon Recycling carts (Second Cart)
	$   ____________




