City of Norcross

65 Lawrenceville Street
Norcross, GA 30071

Meeting Agenda
Friday, May 21, 2021

8:30 AM

Infinite Energy Forum

Mayor and Council Retreat
Mayor Craig Newton
Mayor Pro Tem Josh Bare
Councilmember Andrew Hixson
Councilmember Matt Myers
Councilmember Bruce Gaynor
Councilmember Arlene Beckles




Special Meeting

Agenda

May 21, 2021

A.

Roll Call (recorded)

Welcome & Opening Remarks

Expectations

Budget Process & Concepts

Salaries

Benefits

Departmental Visions

Other Budget Issues

Review of Expectations Met

Next Steps

Adjournment
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