
City of Norcross 

65 Lawrenceville Street
Norcross, GA 30071

Meeting Agenda

Monday, June 15, 2020 

3:00 PM 

Teleconference
To view the meeting, please copy of paste 

the link below:

https://zoom.us/j/95854740326

 
Special Called Meeting 

Mayor Craig Newton  

Mayor Pro Tem Josh Bare 
Councilmember Andrew Hixson 
Councilmember Elaine Puckett 

Councilmember Matt Myers 
Councilmember Bruce Gaynor 



Special Meeting  Agenda   June 15, 2020 

City of Norcross Page 1  6/11/2020 9:54 PM 
 

 

A. Call to Order by Craig Newton 
PLEASE TURN OFF ALL CELL PHONES AND ELECTRONIC DEVICES 

B. Roll Call (recorded) 

PH. Public Hearings 

PH. 20-5738 20-5738 FY2020-2021 Budget Review  

Council and staff will review the proposed FY2020-2021 budget. 
 
FY21 Budget First Draft 
Revenue Comparison 06.04.2020 (1) 
Capital Request 2020-2021 
FY21HotelMotel 

 

D. Items for Discussion 

E. Adjourn to Executive Session Legal Personnel, and Real Estate 

F. Signed by ____________________________________ Mayor Craig Newton 

G. Attest ______________________________ Monique Lang, City Clerk 



65 Lawrenceville ST., NORCROSS, GEORGIA 30071 

(770) 448-2122 FAX (770) 242-0824 
http://www.norcrossga.net 

City of Norcross 

Legislation Details (With Details) 

File#: 20-5738 Version: 

Type: Agenda Item Status: 

File Created: 6/2/2020 In Control: Special Called Meeting 

On Agenda: 6/15/2020 3:00 PM Status: Reviewed 

Title: FY2020-2021 Budget Review 

Sponsors: 

Code Sections: 

Attachments: 

1. FY21BudgetFirstDraft
2. Revenue Comparison 06.04.2020 (1)
3. Capital Request 2020-2021
4. FY21HotelMotel

Title 
FY2020-2021 Budget Review 

Drafter 
Rudolph Smith 

Council and staff will review the proposed FY2020-2021 budget. 

65 Lawrenceville Street 
Norcross, GA  30071 

770-448-2122 

770-242-0824 
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Funds Funds Name Account Code Account Name FY20 FY21 $ Change % Change

100 GENERAL FUND 31.1000 GENERAL PROPERTY TAXES 5,786,655.00 5,786,655.00 0.00 0.00%

100 GENERAL FUND 31.1310 MOTOR VEHICLE AD VALOREM 220,000.00 220,000.00 0.00 0.00%

100 GENERAL FUND 31.1340 INTANGIBLE RECORDING TAX 46,000.00 60,000.00 14,000.00 30.43%

100 GENERAL FUND 31.1600 REAL ESTATE TRANSFER 25,000.00 30,000.00 5,000.00 20.00%

100 GENERAL FUND 31.1700 FRANCHISE TAXES 1,080,000.00 1,000,000.00 -80,000.00 -7.41%

100 GENERAL FUND 31.4200 ALCOHOLIC BEVERAGE DISTRIBUTOR 150,000.00 150,000.00 0.00 0.00%

100 GENERAL FUND 31.4205 LIQUOR BY THE DRINK EXCISE TAX 80,000.00 45,000.00 -35,000.00 -43.75%

100 GENERAL FUND 31.6100 BUSINESS & OCCUPATION LICENSE 330,000.00 300,000.00 -30,000.00 -9.09%

100 GENERAL FUND 31.6105 FINANCIAL INSTITUTION TAX 21,000.00 14,000.00 -7,000.00 -33.33%

100 GENERAL FUND 31.6200 INSURANCE PREMIUM TAX 1,080,000.00 1,080,000.00 0.00 0.00%

100 GENERAL FUND 31.9100 PEN & INT-GENERAL PROP 25,000.00 15,000.00 -10,000.00 -40.00%

100 GENERAL FUND 31.9105 PEN & INT-LIC & PERMITS 1,600.00 500.00 -1,100.00 -68.75%

100 GENERAL FUND 32.1100 ALCOHOLIC BEVERAGE LICENSE 126,000.00 126,000.00 0.00 0.00%

100 GENERAL FUND 32.1105 POURING PERMIT 10,000.00 6,000.00 -4,000.00 -40.00%

100 GENERAL FUND 32.1110 CODE ENFORCMT  REGULATORY 5,000.00 4,000.00 -1,000.00 -20.00%

100 GENERAL FUND 32.2100 BUILDING PERMITS 600,000.00 330,000.00 -270,000.00 -45.00%

100 GENERAL FUND 33.6105 INTERGOV. REV.GW-ENERGY EXCISE 7,000.00 2,700.00 -4,300.00 -61.43%

100 GENERAL FUND 33.6120 CID GWINNETT REIMBURSEMT 54,170.00 54,170.00 0.00 0.00%

100 GENERAL FUND 33.6150 E911 GWINNETT REIMBURSEMENT 752,745.00 712,530.00 -40,215.00 -5.34%

100 GENERAL FUND 34.1199 CULTURE ART REVENUE 95,000.00 58,000.00 -37,000.00 -38.95%

100 GENERAL FUND 34.1208 NORCROSS SOCCER REVENUE 17,000.00 17,000.00 0.00 0.00%

100 GENERAL FUND 34.2100 SPECIAL POLICE SERVICES 30,000.00 30,000.00 0.00 0.00%

100 GENERAL FUND 34.6910 CONVENIENCE FEES 1,000.00 800.00 -200.00 -20.00%

100 GENERAL FUND 34.9300 BAD CHECK FEES 1,000.00 1,000.00 0.00 0.00%

100 GENERAL FUND 35.1170 COURT-MUNICIPAL 1,500,000.00 1,200,000.00 -300,000.00 -20.00%

100 GENERAL FUND 35.1174 COURT CITATION PROCESSING 3,000.00 2,000.00 -1,000.00 -33.33%

100 GENERAL FUND 36.1000 INTEREST INCOME 100,000.00 80,000.00 -20,000.00 -20.00%

100 GENERAL FUND 38.1003 DEPOT LEASE REVENUE 79,062.00 79,061.00 -1.00 0.00%

100 GENERAL FUND 38.3000 REIMB FOR DAMAGED PROPERT 18,000.00 18,000.00 0.00 0.00%

100 GENERAL FUND 38.9000 OTHER (MISCELLANEOUS REV) 22,000.00 22,000.00 0.00 0.00%

100 GENERAL FUND 38.9003 GAS SOUTH ALLIANCE PROGRAM 15,000.00 0.00 -15,000.00 -100.00%

100 GENERAL FUND 39.1200 TRANSFER FROM ELECTRIC FUND 538,840.00 538,840.00 0.00 0.00%

100 GENERAL FUND 39.1540 TRANSFER FROM SOLID WASTE 0.00 0.00 0.00 0.00%

100 GENERAL FUND 39.2200 PROPERTY SALE 438,670.00 0.00 -438,670.00 -100.00%

13,258,742.00 11,983,256.00 -1,275,486.00 -9.62%

C.1.b

Packet Pg. 76

A
tt

ac
h

m
en

t:
 R

ev
en

u
e 

C
o

m
p

ar
is

o
n

 0
6.

04
.2

02
0 

(1
) 

 (
20

-5
73

8 
: 

F
Y

20
20

-2
02

1 
B

u
d

g
et

 R
ev

ie
w

)



Funds Funds Name Account Code Account Name FY20 FY21 $ Change % Change

500 STORM WATER FUND 31.6300 STORM WATER REVENUE 1,038,000.00 1,038,000.00 0.00 0.00%

500 STORM WATER FUND 38.9500 BUDGETED FUND BALANCE 0.00 0.00 0.00 0.00%

1,038,000.00 1,038,000.00 0.00 0.00%

510 ELECTRIC FUND 34.4310 ELECTRIC SALES 13,471,000.00 13,471,000.00 0.00 0.00%

510 ELECTRIC FUND 34.4311 ELECTRIC DIVIDENDS 482,885.00 482,885.00 0.00 0.00%

510 ELECTRIC FUND 34.4331 POLE ATTACHMENT CHARGE 20,000.00 30,000.00 10,000.00 50.00%

510 ELECTRIC FUND 34.4340 LATE FEES - ELECTRIC 120,000.00 120,000.00 0.00 0.00%

510 ELECTRIC FUND 34.9305 LATE FEES 24,000.00 24,000.00 0.00 0.00%

510 ELECTRIC FUND 36.1000 INTEREST INCOME 5,000.00 170,000.00 165,000.00 3300.00%

510 ELECTRIC FUND 38.9000 OTHER (MISCELLANEOUS REV) 10,000.00 20,000.00 10,000.00 100.00%

14,132,885.00 14,317,885.00 185,000.00 1.31%

540 SOLID WASTE FUND 34.4110 SOLID WASTE FEES 2,800,000.00 2,800,000.00 0.00 0.00%

540 SOLID WASTE FUND 34.4195 LATE FEES - SOLID WASTE 22,000.00 8,000.00 -14,000.00 -63.64%

540 SOLID WASTE FUND 34.9310 NOTICE FEES 20,000.00 8,000.00 -12,000.00 -60.00%

540 SOLID WASTE FUND 38.9500 BUDGETED FUND BALANCE 73,982.00 82,949.00 8,967.00 12.12%

2,915,982.00 2,898,949.00 -17,033.00 -0.58%
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2020-2021 Capital Requests
Recommended On Hold

Public Works
HVAC Replacement 20,000.00$            

20,000.00$             

Parks Administration
Pergola Swings 51,700.00$            
Boat Dock 6,215.00$              
Digital Reader Board (Downtown) 29,671.00$            

87,586.00$             

Police Department
Patrol Vehicles (6 replacements) 289,551.00$           
Detective Vehicles (2 replacements) 56,800.00$             
Crime Scene Vehicle (1 replacement) 25,168.00$             
Crime Suppression Team (1 replacement) 25,000.00$             
City-wide camera system replacements as needed 65,000.00$             
CAD/RMS Software/Spillman 100,891.00$           

562,410.00$           

Communications
Software Upgrade Agreement - Motorola 125,395.00$           
CAD/RMS Software/Spillman 18,324.00$             

143,719.00$           

Storm Water
Pipe Relining 215,000.00$          
Terrace Club Court 1280, 1283
Lancelot 814-817-818-819-820
East Glouchester 798-799-811-812-800
Financial Drive-1765

215,000.00$           

Electric Fund
3 Phase Reel Trailer 24,300.00$            

24,300.00$             

REQUESTED APPROVED
Total General Fund Request: 669,996.00$           -$                    
Total General Fund Request: Reimbursed by the County 143,719.00$           
Total Storm Water Fund: 215,000.00$           -$                    
Total Electric Fund: 24,300.00$             -$                    
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