
City of Norcross 

65 Lawrenceville Street
Norcross, GA 30071

Meeting Agenda

Monday, July 20, 2020 

5:30 PM 

Teleconference 

Link to join Webinar 
     https://zoom.us/j/98877350289 

Special Called Meeting 
Mayor Craig Newton  

Mayor Pro Tem Josh Bare 
Councilmember Andrew Hixson 
Councilmember Elaine Puckett 

Councilmember Matt Myers 
Councilmember Bruce Gaynor 

https://zoom.us/j/98877350289


Special Meeting  Agenda   July 20, 2020 

City of Norcross Page 1 7/15/2020 8:15 AM 

A. Call to Order by Craig Newton 
PLEASE TURN OFF ALL CELL PHONES AND ELECTRONIC DEVICES 

B. Roll Call (recorded) 

C. Comments by Citizens 

PH. Public Hearings 

PH. 20-578720-5787 Millage Rate 

Review of the city’s millage rate for FY2020. 

2020 Tax Millage Rate Recommendation 
2020 Tax Millage Rate Presentation 

PH. 20-573820-5738 FY2020-2021 Budget Review 

Council and staff will review the proposed FY2020-2021 budget. 

FY21 Budget 
FY21HotelMotel 
Capital Request 2020-2021 

E. Items for Discussion 

F. Adjourn to Executive Session Legal Personnel, and Real Estate 

G. Signed by ____________________________________ Mayor Craig Newton 

H. Attest ______________________________ Monique Lang, City Clerk 



65 Lawrenceville ST., NORCROSS, GEORGIA 30071 

(770) 448-2122 FAX (770) 242-0824 
http://www.norcrossga.net 

City of Norcross 

Legislation Details (With Details) 

File#: Version: 

Type: Status: Agenda Ready 

File Created: In Control: Special Called Meeting 

On Agenda: Status: Reviewed 

Title: 

20-5787 Agenda 

Item 

7/9/2020 

7/20/2020 5:30 PM 

Millage Rate

Sponsors: 

Code Sections: 

Attachments: 

1. 2020 Tax Millage Rate Recommendation
2. 2020 Tax Millage Rate Presentation

Title 
Millage Rate 

Drafter 
Karen Slaton-Dixon 

65 Lawrenceville Street 
Norcross, GA  30071 

770-448-2122 

770-242-0824 
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65 Lawrenceville Street 
Norcross, Georgia 30071 
678-421-2027 
Rsmith@norcrossga.net 

  
 
 Memo: 

 

 

 

Date: July 10, 2020 

To: Mayor and Council  

From: City Manager 

 

RE: Budget and Mill Rate 

 

The City of Norcross has just received its 2020 Preliminary Tax Gross Digest. I am very 

pleased with the growth of the 2020 digest.   Attached is the five- year tax digest history 

with supporting documentation of Real, Personal, Mobile Homes, Motor Vehicle, and 

Public utility assessments within the City of Norcross. The attachments reflect the 

revenue that will be collected based on the present millage rate of 6.749 or the rollback 

of 6.240. 

 

The City of Norcross needs to adopt the millage rate for FY 2020 tax year. The millage 

rate must be voted on and adopted at the city council meeting on August 3, 2020, for 

the tax bills to be printed and mailed out to the citizens by September 15. 
 

State law requires that the City advertise a “tax increase” if the City chooses not to roll 

back the millage rate from an increase in new growth. For 2020 the rollback rate is 

6.240, projected tax revenue is $6.3 million, which will be an increase of  $ 329,472 

( 5.44%) over 2019. 
 

If you elect to adopt the present millage rate of 6.749, the tax revenue will be $6.9 

million, which will be an increase in revenue of  $849,957 (14.05%) increase over 2019. 
 

Last year, the Council increased the millage rate by one mill. I recommend that the 

Council do not take the rollback for the 2020 year.  The staff has carefully examined all 

revenue sources and has subsequently developed the following recommendation for the 

FY 2020 millage rate. 

 

Since the City is in the process of adopting the 2020/2021 budget, I recommend that the 

millage rate remains at 6.749 to balance the budget and to allow for some capital 

 
Rudolph Smith 
City Manager 
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purchases. The digest is growing due to the new developments happening in the City. 

As the digest grows, the City can consider lowering the millage in the future. 

 

If the present millage rate is adopted at 6.749, three public hearing will be scheduled to 

provide the citizens with an overview of how funds will be allocated. 

 

Please review the budget, which is balanced with the millage rate at 6.749. 
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2020 Tax Millage Rate City Manager, Rudolph Smith
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2020 TAX MILLAGE RATE 2

Tax Millage Rate Process

Step 1.

Step 2. The State of Georgia Revenue Department sends the city a pre-populated 
form to insert the information from the county’s preliminary worksheet to calculate the 
city’s millage rollback.

Step 3. 

D.1.b
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2020 TAX MILLAGE RATE 3

TAX MILLAGE HISTORY

4.837 4.837 4.776

6.776 6.776 6.527
6.027 6.027 6.104

6.424

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

TEN (10) YEAR HISTORY
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2020 TAX MILLAGE RATE 4

TAX MILLAGE HISTORY

6.424 6.424

5.999 6.003

5.749 5.749 5.749 5.749

6.749 6.749

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

TEN (10) YEAR HISTORY
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5

2.2

1.79

1.04

1.59

3.17

2016 2017 2018 2019 2020

Digest New Growth Five Year History

D.1.b

Packet Pg. 10

A
tt

ac
h

m
en

t:
 2

02
0 

T
ax

 M
ill

ag
e 

R
at

e 
P

re
se

n
ta

ti
o

n
  (

20
-5

78
7 

: 
M

ile
ag

e 
R

at
e)



6

12.14

5.13 5.24

7.23

10.82

2016 2017 2018 2019 2020

Digest Growth Five Year History
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7

INCORPORATED 2016 2017 2018 2019 2020

Real & Personal 734,248,930 810,549,200 849,452,910 915,927,101 1,019,440,469

Motor Vehicles 13,918,390 9,929,980 7,496,520 6,138,140 5,063,720

Mobile Homes 3,240 3,240 3,000 2,880 2,880

Utility 40,580,160 42,530,680 46,306,440 46,699,800 46,699,800

Timber - 100%

Heavy Duty Equipment 28,000 31,650 5,153 29,960 109,700

Gross Digest 788,778,720 863,044,750 903,264,023 968,797,881 1,071,316,569

Less M& O Exemptions 27,930,680 27,259,723 57,279,180 72,171,960 48,752,314

Net M & O Digest 760,848,040 835,785,027 845,984,843 896,625,921 1,022,564,255

State Forest Land 

Assistance Grant Value

Adjusted Net M&O Digest 760,848,040 835,785,027 845,984,843 896,625,921 1,022,564,255

Gross M&O Millage 5.749 5.749 5.749 6.749 6.749

Less Rollbacks

Net M&O Millage 5.749 5.749 5.749 6.749 6.749

Net Taxes Levied $4,374,115.38 $4,804,928.12 $4,863,566.86 $6,051,328.34 $6,901,286.16

$ Increase (Decrease) 783,271.70 430,812.74 58,638.74 1,187,761.48 849,957.82

% Increase/Decrease 21.81% 9.85% 1.22% 24.42% 14.05%

NOTICE

   The City of Norcross does hereby announce that the millage rate will be set at a meeting to be

   held at the 65 Lawrenceville Street Norcross, GA on August 03, 2020 at 6:30pm and pursuant to the requirements of O.C.G.A. S

   48-5-32 does hereby publish the following presentation of the current year's tax digest and levy, along with the history of the tax

   digest and levy for the past five years.  There will be a public hearing on July 20, 2020 @ 6:30pm and August 3, 2020 @ 

CURRENT 2020 TAX DIGEST AND 5 YEAR HISTORY OF LEVY

FIVE YEAR TAX LEVY AND M&O HISTORY

Current millage rate of: 
6.479 will increase the taxes 
levied by 14.05%, $849,958
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INCORPORATED 2016 2017 2018 2019 2020

Real & Personal 734,248,930 810,549,200 849,452,910 915,927,101 1,019,440,469

Motor Vehicles 13,918,390 9,929,980 7,496,520 6,138,140 5,063,720

Mobile Homes 3,240 3,240 3,000 2,880 2,880

Utility 40,580,160 42,530,680 46,306,440 46,699,800 46,699,800

Timber - 100%

Heavy Duty Equipment 28,000 31,650 5,153 29,960 109,700

Gross Digest 788,778,720 863,044,750 903,264,023 968,797,881 1,071,316,569

Less M& O Exemptions 27,930,680 27,259,723 57,279,180 72,171,960 48,752,314

Net M & O Digest 760,848,040 835,785,027 845,984,843 896,625,921 1,022,564,255

State Forest Land 

Assistance Grant Value

Adjusted Net M&O Digest 760,848,040 835,785,027 845,984,843 896,625,921 1,022,564,255

Gross M&O Millage 5.749 5.749 5.749 6.749 6.240

Less Rollbacks

Net M&O Millage 5.749 5.749 5.749 6.749 6.240

Net Taxes Levied $4,374,115.38 $4,804,928.12 $4,863,566.86 $6,051,328.34 $6,380,800.95

$ Increase (Decrease) 783,271.70 430,812.74 58,638.74 1,187,761.48 329,472.61

% Increase/Decrease 21.81% 9.85% 1.22% 24.42% 5.44%

NOTICE

   The City of Norcross does hereby announce that the millage rate will be set at a meeting to be

   held at the 65 Lawrenceville Street Norcross, GA on August 03, 2020 at 6:30pm and pursuant to the requirements of O.C.G.A. S

   48-5-32 does hereby publish the following presentation of the current year's tax digest and levy, along with the history of the tax

   digest and levy for the past five years.  There will be a public hearing on July 20, 2020 @ 6:30pm and August 3, 2020 @ 

CURRENT 2020 TAX DIGEST AND 5 YEAR HISTORY OF LEVY

CITY OF NORCROSS 

FIVE YEAR TAX LEVY AND M&O HISTORY

Rollback millage rate: 6.240 will 
increase the taxes levied by 5.44%, 
$329,473



2020 TAX MILLAGE RATE 9

2020 Preliminary Tax Digest: Real Properties

§2020 Tax Digest increased 10.82% 
over the 2019 Tax Digest.

§One hundred and one (101) new 
residential properties added to the 
2020 tax digest with an assessed value 
of eight (8) million dollars.

§Twenty (20) commercial properties 
added to the 2020 tax digest with an 
assessed value of eighteen (18) 
million dollars.

§Reassessments of 4,292 residential 
and 654 commercial properties.

§Reassessments of real property 
increased by one hundred and twenty 
one (121) million.

§Reassessments of commercial 
properties decreased by ninety-two 
(92) million.

§Expected loss to appeals in the 
amount of forty-five (45) million.

D.1.b

Packet Pg. 14

A
tt

ac
h

m
en

t:
 2

02
0 

T
ax

 M
ill

ag
e 

R
at

e 
P

re
se

n
ta

ti
o

n
  (

20
-5

78
7 

: 
M

ile
ag

e 
R

at
e)



2020 TAX MILLAGE RATE 10

2020 Preliminary Tax Digest: Personal Properties

§2020 Personal Property Tax (Inventory)                             
new growth increase of four (4) million 
over 2019.

§2020 expected loss on appeals is 713,000
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2020 TAX MILLAGE RATE 11

2020 Preliminary Tax Digest: Title Ad Valorem Tax (TAVT)

Vehicles, purchased on or after March 1,2013 and titled in Georgia, are subject 
to Title Ad Valorem Tax (TAVT) and are exempt from sales and use tax and the 
annual ad valorem tax.

§ Motor vehicle ad valorem tax decreased by one (1) million

The assumption is that there will not be as many first time new vehicles purchases in 2020/2021
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65 Lawrenceville ST., NORCROSS, GEORGIA 30071 
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Attachments: 
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History: 
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Title 
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Drafter 
Rudolph Smith 
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2020-2021 Capital Requests
Recommended On Hold

Public Works
HVAC Replacement 20,000.00$            

20,000.00$             

Parks Administration
Pergola Swings 51,700.00$            
Boat Dock 6,215.00$              
Digital Reader Board (Downtown) 29,671.00$            

87,586.00$             

Police Department
Patrol Vehicles (6 replacements) 289,551.00$           
Detective Vehicles (2 replacements) 56,800.00$             
Crime Scene Vehicle (1 replacement) 25,168.00$             
Crime Suppression Team (1 replacement) 25,000.00$             
City-wide camera system replacements as needed 65,000.00$             
CAD/RMS Software/Spillman 100,891.00$           

562,410.00$           

Communications
Software Upgrade Agreement - Motorola 125,395.00$           
CAD/RMS Software/Spillman 18,324.00$             

143,719.00$           

Storm Water
Pipe Relining 215,000.00$          
Terrace Club Court 1280, 1283
Lancelot 814-817-818-819-820
East Glouchester 798-799-811-812-800
Financial Drive-1765

215,000.00$           

Electric Fund
3 Phase Reel Trailer 24,300.00$            

24,300.00$             

REQUESTED APPROVED
Total General Fund Request: 669,996.00$           -$                    
Total General Fund Request: Reimbursed by the County 143,719.00$           
Total Storm Water Fund: 215,000.00$           -$                    
Total Electric Fund: 24,300.00$             -$                    
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