
 

 

City of Norcross 
 
 

65 Lawrenceville Street 
Norcross, GA 30071 

 

Meeting Agenda 

 

Monday, August 17, 2020 
 

5:30 PM 
 
 

Teleconference 
Link to join Webinar 

                                    https://zoom.us/j/99013642694 

 

Special Called Meeting 
Mayor Craig Newton  

Mayor Pro Tem Josh Bare 
Councilmember Andrew Hixson 
Councilmember Elaine Puckett 

Councilmember Matt Myers 
Councilmember Bruce Gaynor 

 

https://zoom.us/j/99013642694


Special Meeting  Agenda   August 17, 2020 

City of Norcross Page 1 8/13/2020 2:16 PM 

A. Call to Order by Craig Newton 
PLEASE TURN OFF ALL CELL PHONES AND ELECTRONIC DEVICES 

B. Roll Call (recorded) 

C. Comments by Citizens 

PH. Public Hearings 

PH. 20-573820-5738 FY2020-2021 Budget Review 

Council and staff will review the proposed FY2020-2021 budget. 

FY21 Budget(1) 
FY21HotelMotel(1) 
General Fund Capital Request 2020-2021 Council 8.10.2020 
2020-2021 Budget Resolution 08.17.2020 

E. Items for Discussion 

F. Adjourn to Executive Session Legal Personnel, and Real Estate 

G. Signed by ____________________________________ Mayor Craig Newton 

H. Attest ______________________________ Monique Lang, City Clerk 



65 Lawrenceville ST., NORCROSS, GEORGIA 30071 

(770) 448-2122 FAX (770) 242-0824 
http://www.norcrossga.net 

City of Norcross 

Legislation Details (With Details) 

File#: 20-5738 Version: 

Type: Agenda Item Status: 

File Created: 6/2/2020 In Control: Special Called Meeting 

On Agenda: 8/17/2020 5:30 PM Status: Scheduled 

Title: FY2020-2021 Budget Review 

Sponsors: 

Code Sections: 

Attachments: 

1. FY21Budget (1)
2. FY21HotelMotel (1)
3. General Fund Capital Request 2020-2021 Council 08.10.2020
4. 2020-2021 Budget Resolution 08.17.2020

Title 
FY2020-2021 Budget Review 

Drafter 
Rudolph Smith 

Motion 
A motion to Approve/Deny the FY2020-2021 Budget as presented by the attached Resolution. 

65 Lawrenceville Street 
Norcross, GA  30071 

770-448-2122 

770-242-0824 
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2020-2021 Capital Requests
Recommended On Hold

Public Works
HVAC Replacement 20,000.00$   

20,000.00$             

Parks Administration
Pergola Swings 51,700.00$   
Boat Dock 6,215.00$   
Digital Reader Board (Downtown) 29,671.00$   

87,586.00$             

Police Department
Patrol Vehicles (6 replacements) 289,551.00$           
Detective Vehicles (2 replacements) 56,800.00$             
Crime Scene Vehicle (1 replacement) 25,168.00$             
Crime Suppression Team (1 replacement) 25,000.00$             
City-wide camera system replacements as needed 65,000.00$             
CAD/RMS Software/Spillman 100,891.00$           

562,410.00$           

REQUESTED APPROVED
Total General Fund Request: 669,996.00$           -$  

X

X
 X

PIB/Holcomb - $15K X

X

$603,625 @ 08.10.2020
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Page 1

WHEREAS, the City Manager and Finance Director have prepared an submitted to the Mayor
and Council General Operating, Capital Improvement, Enterprise, and Special Revenue Funds
Budgets for the fiscal year 2020-2021, and

WHEREAS the Mayor and Council have studied and revised the proposed General Operating,
Capital Improvement, Enterprise and Special Revenue Funds Budgets, it is considered in the best
interest of the citizens of the City of Norcross to adopt them as follows:

2020-2021 Budget 2020-2021 Budget
Revenues Expenditures

General Fund
Taxes 9,984,786.00
Licenses/Permits 470,000.00
Intergovernmental 852,386.00
Charges for Services 106,800.00
Fines & Forfeitures 1,202,000.00
Investment Income 60,000.00
Miscellaneous Revenue 619,061.00
Other Financing Sources 538,840.00

Appropriations
City Clerk 209,289.00
Mayor/Council 610,528.00
City Manager 238,101.00
GGA 566,414.00
IT 1,207,755.00
Human Resources 233,039.00
Municipal Court 432,178.00
Public Safety 5,759,428.00
E911 Communications 795,516.00
Public Works 1,837,315.00
Cultural Arts 168,464.00
Parks Administration 634,102.00
Community Development 748,001.00
Economic Development 393,746.00

Total 13,833,873.00 13,833,873.00

Technology Fund
Revenues 91,000.00
Expenditures 91,000.00

Total 91,000.00 91,000.00

Hotel/Motel Fund
Revenues 987,736.00
Expenditures 987,736.00

Total 987,736.00 987,736.00

CITY OF NORCROSS
Resolution to Adopt

2020-2021 Operating Budget, Capital Improvement, Enterprise
 and Special Revenue Funds Budgets August 17, 2020
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Page 2

2020-2021 Budget 2020-2021 Budget
Revenues Expenditures

2017 SPLOST Fund
Revenues 2,264,232.00
Expenditures 2,264,232.00

Total 2,264,232.00 2,264,232.00

Storm Water Fund
Revenues 1,038,000.00
Expenditures 1,038,000.00

Total 1,038,000.00 1,038,000.00

Electric Fund
Sale of Electricity 13,500,000.00
Pole Attachment Charge 30,000.00
Late Fees-Electric 170,000.00
Other (Miscellaneous Rev) 20,000.00
Dividends 725,953.00

Appropriations
Personnel & Benefits 1,202,388.00
Purchased Cost of Electricity 10,000,000.00
Electric Expenditures 1,626,248.00
Electric Capital Expenditures 1,078,477.00
Transfers 538,840.00

Total 14,445,953.00 14,445,953.00

Solid Waste Fund
Solid Waste Service Charges 2,800,000.00
Late Fees 8,000.00
Notice Fees 8,000.00
Budgeted Net Assets 82,949.00

Appropriations
Solid Waste Personnel Allocations 113,600.00
Solid Waste Services 2,785,349.00
Transfers 0.00

Total 2,898,949.00 2,898,949.00

Downtown Development Authority
Revenues 609,948.00
Expenditures 609,948.00

Total 609,948.00 609,948.00

Total All Funds 36,169,691.00 36,169,691.00

THEREFORE BE IT RESOLVED by the Mayor and Council that the General Operating, Capital Improvement,
Enterprise and Special Revenue Funds Budgets attached hereto and made a part hereof for the year 2020 is
approved.

This day, the 17th of August 2020.

Chief Executive Officer

Attest: Monique Lang, City Clerk
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