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Meeting Agenda July 28, 2026

A. Call to Order by Chair Elizabeth Simpson (Roll Call)
Please silence cell phones and electronic devices.

B. Approval of Minutes:

Approval of the Norcross Public Arts Commission June 23, 2026, meeting minutes

C. Citizen Input:
D. Treasurer’s Report: Mike (5 Minutes)
E. Board Updates — 10 Minutes

e Social Media Update — Samantha

F. Council Updates:

G. New Agenda Items:

1. 2026-278: Relaunch Free Little Art Gallery (FLAG) boxes (10 minutes)

Build out the interior to prevent books from fitting inside.

Revise the instructions to allow all FLAG boxes to contain supplies and artwork.
Regularly solicit art contributions through the gallery, local schools, weekly
social media, and Norcross Social.

Expand the variety of artwork accepted

H. Returning Agenda Items:

1. 25-7369: White Squirrels of Norcross Fundraiser (15 Minutes)

e Delivery of new inventory (7 squirrels and 5 acorns) — Liz
¢ Fundraiser signage update — Samantha

¢ Antique Traditions

e Savage Pizza

¢ Report on any new sales — Mike/Jacques

Attachments:
1. Photo of signage installed at Antique Traditions

The next regularly scheduled Norcross Public Arts Commission meeting is at 6:00 p.m. at City Hall,
Second Floor Conference Room, on Tuesday, August 25, 2026
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Meeting

Agenda July 28, 2026

2. 25-7252:
3. 2026-75:
4. 2026-111:
5. 2026-119:

White Squirrels of Norcross — Phase |, Part 2 (10 Minutes)

o Expected delivery of seven bronze squirrels (three new and four replicas).
¢ Locations scoped and poses assigned during the walkthrough with Public

Works.
¢ Location selected and rotation schedule assigned for the Traveling Squirrel,
Leuci.
Attachments:
1. Planning - 7 locations and Leuci

Norcross Forever Stamp books — Jacques (5 Minutes)
¢ Order placed for the English-language versions.
¢ Spanish-language version pending budget approval.
Gwinnett Creativity Fund Grant 2026 Placemaking — Jacques (5 Minutes)
e Status update — Jacques
2027 Project Planning and Budget Considerations — Jacques (50
Minutes)
o Get feedback on current research for each project on the list

Attachments:
1. NPAC Final Vote Tally & Project Leads (2027 Project Idea Inventory)

.  Additional Input/Discussion Not Otherwise Addressed by This Agenda:

J. Adjourn Motion

The next regularly scheduled Norcross Public Arts Commission meeting is at 6:00 p.m. at City Hall,
Second Floor Conference Room, on Tuesday, August 25, 2026
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Meeting Minutes June 23, 2026

A. Call to Order by Chair Elizabeth Simpson (Roll Call)
Please silence cell phones and electronic devices.

The meeting was called to order by Chair Elizabeth Simpson at 6:00 p.m.

Attendee Name Title Status Arrived
Elizabeth Simpson Chair Present
Jacques Murphy Vice Chair Present
Michael MacManus Board Member Present
Nicole Morgan Board Member Present
Robert Foro Board Member Present
Samantha Spitzner Board Member Present
Angela Faustina Board Member Present

B. Approval of Minutes:

Approval of the Norcross Public Arts Commission May 26, 2026, meeting minutes

A motion to approve the minutes of the May 26, 2026, Norcross Public Arts Commission meeting.

RESULT: APPROVED [UNANIMOUS] 7-0

MOVER: Michael MacManus, Board Member

SECONDER: Jacques Murphy, Vice Chair

AYES: Simpson, Forro, MacManus, Morgan, Murphy, Faustina, Spitzner

C. Citizen Input: None

D. Treasurer’s Report: Mike

Mike McManus presented a detailed financial review covering multiple funding streams, expenses, and projected
balances. The report covered the Norcross Forever stamp project, White Squirrels program, and general
fundraising.

Motion: To amend the current fiscal year budget by reducing the ArtSplash budget to $0, reducing the Flag Box
budget from $400 to $100, and increasing the Office Supplies budget from $100 to $200.

RESULT: APPROVED [UNANIMOUSJ] 7-0

MOVER: Michael MacManus, Board Member

SECONDER: Samantha Spitzner, Board Member

AYES: Simpson, Forro, MacManus, Morgan, Murphy, Faustina, Spitzner

E. Board Updates

Social Media Update (Samantha) — Samantha provided a social media growth update, noting that current
Facebook followers are 693 and Instagram followers are 169. Board members discussed strategies for consistent
content creation. The board discussed developing a content calendar to improve posting consistency and
considered sending periodic reminder emails to members to encourage collaborative content contributions.
Additional discussion included ideas for recurring themed posts, increasing audience engagement through
interactive content, highlighting local arts and tourism opportunities, and promoting upcoming community events.

City of Norcross Norcross Public Arts Commission (NPAC) Page 2 of 4
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Meeting Minutes June 23, 2026

Members also noted the successful integration of the White Squirrels initiative into the City's updated social media
branding.

F. Council Updates:

Council-related updates were provided, noting that the only outstanding item is the formal closeout of the
Norcross Forever project and the transfer of the remaining funds to the White Squirrels project. The board
discussed bringing the item before Mayor and Council at the July 20 Policy Work Session, pending coordination
with Jon and placement on the agenda.

G. Returning Agenda Items:

1. 25-7369: White Squirrels of Norcross Fundraiser

Mike MacManus provided an update on recent outreach and fundraising efforts, including the
summer concert series booth, where the Mayor acknowledged the NPAC initiative from the
stage and directed attendees to the booth. It was noted that future events should include a cash
donation jar.

An update was also provided on fundraising progress, noting approximately 30% of the overall
goal has been met, along with current inventory and pending orders for marble squirrels and
acorns. The concept of a printed fundraising tracker display was also discussed.

2. 25-7252: White Squirrels of Norcross — Phase |, Part 2

A refined White Squirrels location map was presented based on citizen feedback gathered at the
gallery and the Buford Highway Development Plan open house. The board discussed potential
locations and reached consensus on the proposed sites, including City Hall, Gwinnett Public
Library, Johnson Dean, Women's Library, Veterans Memorial Park, Skin Alley, and South
End/Bethany Park.

3. 2025-345: Gwinnett Creativity Fund Grant Opportunity - 5 minutes

Jacques provided an update on the previously awarded grant, noting that the project has been
completed and work is underway on the final report. Upon submission of the report, the grant will
be formally closed.

An update was also provided on next year's Norcross Amplified Placemat Project, noting that
Brookhaven Innovative Academy (BIA) and Norcross Elementary have expressed interest in
participating. The Board reviewed the remaining project budget and discussed printing additional
placemats for school distribution. A motion to increase the project budget by $750 was proposed
but later withdrawn after confirming that approximately $500 remained in the existing approved
budget. The Board agreed to use the remaining funds to print approximately 2,000 additional
placemats.

Motion: To increase the Norcross Amplified Placemat Project budget by $750 for the purpose of
printing additional placemats to include participating restaurants at BIA and Norcross
Elementary.

Mover: Jacques Murphy, Vice Chair

Seconder: Nicole Morgan, Board Member

The motion was later rescinded by Jacques.

City of Norcross Norcross Public Arts Commission (NPAC) Page 3 of 4
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Meeting Minutes June 23, 2026

4. 2026-75: Norcross Forever Stamp books - Mike/Jacques

The Board discussed expanding the Stamp Booklet Project to include both English and Spanish
versions to better serve the community. A motion was made to increase the project budget from
$4,000 to $7,133.62 to print booklets in both languages. The motion was approved unanimously.

Motion: To increase the Stamp Booklet Project budget from $4,000 to $7,133.62 for the printing
of English and Spanish stamp booklets.

RESULT: APPROVED [UNANIMOUS] 7-0

MOVER: Nicole Morgan, Board Member

SECONDER: Samantha Spitzner, Board Member

AYES: Simpson, Forro, MacManus, Morgan, Murphy, Faustina, Spitzner

5. 2026-111: Gwinnett Creativity Fund Grant 2026 Placemaking - 5 minutes

Jacques provided an update on the Gwinnett Creativity Fund Grant 2026 Placemaking
application, noting that the application is nearly complete and ready for submission. The
remaining step is final review by Board members and signature approval from the City Clerk.

6. 2026-119: 2027 Project Planning and Budget Considerations
The board reviewed a project list and discussed several new initiatives for FY2026—-27 and
beyond. Projects identified for further review include Tiny Doors, Beaver Ruin Mural, Totem
Pole, Gwinnett County Library, Skin Alley Crosswalk, and QR Codes. The board discussed the
need to evaluate each project based on cost estimates, level of effort, required approvals, and

potential grant opportunities. The goal for the next meeting is to further discuss and select
priorities for projects to move forward during FY2026-27 and FY2027-28.

H. New Agenda Items:

.  Additional Input/Discussion Not Otherwise Addressed By This Agenda:

J. Adjourn Motion

Jacques Murphy motioned to adjourn the meeting at 8:04 pm, seconded by Nicole Morgan. The vote was
unanimous, 7-0

City of Norcross Norcross Public Arts Commission (NPAC) Page 4 of 4
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LOCATION Inst{POSE Site Description Rotation Post height
City Hall N Sneaky Brick Wall, back left
Womens Library N Chill steps
. ) Island on either side of steps
Crossing Area N Attention |from parking to sidewalk 2 feet
) Bridge railing on the trail, or
Johnson Dean N Chill wall at trail entrance
Lionheart N Hailelujah |Near the Lionheart sign by road 2 feet
On lamp post, to right of RR X
Skin Alley N Sneaky diplay
S Peachtree parking lot, on
. ) concrete cylinder supporting
South End N Hailelujah |street light
) near sidewalk, steps entrance
Heritage Park N Traveler across from City Hall Aug, Sept, Oct Art Splash
. Dropoff area, near native
GCP IJlbIery N Traveler plants garden May, June, July Summer reading
Rossie Brundage N Traveler TBD Feb, March, April Easter Egg Hunt
Veterans Memorial |N Traveler TBD Nov, Dec, Jan Veterans Day
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NAME 1

NAME 2

Jazzy

Louis

Lola (Key) 1st librarian at|Pearl
Frieda Whistle
Angel Luna
Leonardo Shakespear
Coco Frieda
Casper Homer
Leuci

Leuci

Leuci

Leuci
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LocationName

Thrasher Park
Betty Mauldin
Lillian Webb
Discovery Gardents
NG&S

City Hall

Womens Library
Crossing Area
Heritage Park
Johnson Dean

GCP Library
Lionheart

Rossie Brundage
Skin Alley

South End
Veterans Memorial
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PoseName

All 4s
Bent
Attention
Sneaky
Chill
Hailelujah
Traveler
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Betty
Lily
JJ
Sage
Jazzy

Blanca

Pearl

Frieda

Luna

Angel (Wingspan Mural)
Leonardo (means Lion)
Shakespear

Coco

Sugar

Gandalf

Casper

Snowbal 1

Cotton

Vincent

Leuci

Lola (Key) 1st librarian at
Whistle

Snowf lake

Homer

Ella

Louis

Romeo
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Project Ranking/Owner

BIG PROJECTS

Robert

Liz, Samantha

Nicole, Mike, Angela, Samantha, Liz, Jacques

Liz, Jacques

MEDIUM PROJECTS

Nicole, Mike, Angela, Samantha

Jacques, Robert, Angela, Liz

Samantha

Liz, Nicole

Robert, Jacques

SMALLER PROJECTS

Nicole, Liz, Angela

Robert, Jacques

Robert

Liz, Samantha

Nicole, Jacques, Mike

Robert, Samantha

Robert, Jacques, Liz

Jacques

Other Project Ideas:

Jacques

o O A W N = B WN =

a B W N =

o g~ W N =

o A W N =

FY 27, FY 28 Project Candidates Difficulty Timeli Cost Jurisdiction
Lionheart or Arts Marquee Difficult 12 mos $ 40,000 Norcross
Heritage Park Tree Sculpture Difficult 12 mos $ 40,000 Norcross
Tiny Door Project 9 mos $ 15,000

Buford Hiway & Holcomb Bridge Crosswalk Medium 12 mos ? Gwinnett, GDOT?
Window with Mice (Sweden) - 3 or 4 installations 12 mos $ 15,000

Beaver Ruin Wall Mural - Do in smaller phases? 9 mos $ 15,000 GDOT?
Art Directional Totem Pole Sign for downtown Easy 6 mos $ 15,000 Norcross
Mitchell & Good Wick Way Maintenance/Add'n 9 mos $ 10,000

Living Wall with Moss 12 mos $ 10,000

Johnson Dean Park, Hunter Walker Trail Sewer Head Art Maintenance 9 mos $ 10,000

Gwinnett County Library Student Art Mural Medium 12 mos $ 7,500 GCP Library
Skin Alley Crosswalk - Student Art? Student RR trackdesign, student painted? Easy 6 mos $ 500 Norcross
Jones St & S. Peachtree, Holcomb Bridge & S. Peachtree Easy Norcross

Heritage Park Stairs Refresh/rework to new creativer Medium 12 mos $ 5,000

QR Codes/NPAC/GCF Logo Sticker for Wrapped Boxes Easy 9 mos $ 2,500

Current Fiscal 2026 Projects in Process

WSN Phase Il - Pinacle Park - Liz will continue to lead Medium 9 mos $ 17,000 ant Application - Due June

Amplified! Placemats/Crayons for local schools - Jacques will continue as lead Easy 4 mos $ 2,500 ‘crayon sets. Awarded GCF $2000 Grant

Big Projects D on Public Works Incl

Downtown Parking and Heritage Park Tree Rings, Lighting - Liz Leads Difficult 18 mos $ 75,000

Volunteer Members' Time and Talent Projects

Artists' Registry on NPAC Website 6 mos
Public Art Funding Ordinance

NPAC work/resource with all BCA's
Kid's ArtSplash coloring/painting project 2 mos $ 500

Once set up, will need ongoing maintenance
Longer term - 2 years?
Ongoing

Fundraising - Mike will continue to lead, and all help!

Grants - Jacques, Angela and Samantha

Total $ 280,500
Artsplash Plan/Project

Multi-sense art projects; i.e. jugglers, yoga, dancers, candle makers, etc

Historic Norcross Business Association collaboration

Concert Series; Strings in the Streets, Feet in the Streets, etc

Other BCA collaborations for public art projects/ideas

Coloring Placemats for Norcross Schools :d/Approved/Budgeted at June 23, 2026 Bd Mtg
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