
City of Norcross 

65 Lawrenceville Street
Norcross, GA 30071

Meeting Agenda
Monday, December 4, 2023 

6:30 PM 

Council Chambers 
Mayor and Council 

Mayor Craig Newton
Mayor Pro Tem Bruce Gaynor 

Councilmember Andrew Hixson
Councilmember Josh Bare
Councilmember Matt Myers

Councilmember Dr. Arlene Beckles 



Regular Meeting  Agenda   December 4, 2023 

City of Norcross Page 1 11/29/2023 3:50 PM 

A. Call to Order by Mayor Craig Newton
PLEASE TURN OFF ALL CELL PHONES AND ELECTRONIC DEVICES

B. Invocation

C. Pledge of Allegiance to the Flag of the United States of America

D. Roll Call (recorded)

E. Presentation of previous meetings minutes for acceptance
1. 23-6881 Approval of Previous Meeting Minutes 

Special Called Meeting - Special Meeting - Nov 6, 2023, 5:30 PM  

Mayor and Council - Regular Meeting - Nov 6, 2023, 6:30 PM  

Special Called Meeting - Special Meeting - Nov 14, 2023, 4:00 PM  

Policy Work Session - Policy Work Session - Nov 20, 2023, 6:30 PM 

F. Set agenda as presented for scheduled meeting.

1. 23-6884 Acceptance of the Agenda and Approval of Consent Agenda 

G. Ceremonial Presentations, Recognitions, and Swearing in Ceremonies

H. Floor Open to Citizens Desiring to Address the Governing Authority
a. Comments by Citizens
b. Comments by Council
c. Comments by City Manager

PH. Public Hearings 

J. Reports of the Mayor and Councilmembers
a. General Announcements

DECEMBER CALENDAR OF EVENTS 
Carriage Rides
Friday, December 1 - Friday, December 22
Every Tuesday, Wednesday & Friday | 6:30 - 8:30 p.m.| Skin Alley

Photos With Santa
Wednesday, December 6 - Friday, December 22
Every Wednesday & Friday | 6:00 - 8:00 p.m.| 45 South Cafe

Movie Monday: The Little Mermaid
Monday, December 11 | 1:30 & 6:30 p.m. | Cultural Arts & Community Center

Coffee With Council
Saturday, December 16 | 8:00 a.m. | 45 South Cafe
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K. Board Appointments
A. 23-6882

B. 23-6883

Board Appointment - Discovery Garden Park Board 
The following candidates satisfied all the requirements to be considered for appointment 
to the Discovery Garden Park Board, which currently has three (3) vacancies: 

Prasanna Chodey 

April MacManus  

Paul Sumner 

Board Appointment - Norcross Public Arts Commission 
The following candidates satisfied all the requirements to be considered for appointment 
to the Norcross Public Arts Commission, which currently has one (1) vacancy: 

Vince Nicoletti 

L. Consent Agenda

1. 23-6865 Request for Community Funding from Casa Gwinnett 
A request for funding for a CASA event in the Community Center on February 
10th, 2024. 

Agenda Report - Request for Community Funding from Casa Gwinnett 

Community Sponsorship Application 

2. 23-6866 Donation for Green Roof at Johnson Dean Park 
A recommendation to accept a donation of $25,000 from Connie Weathers’ 
nonprofit organization Sustainable Norcross Inc., for the construction and 
maintenance of a Green Live Roof on the restrooms at Johnson Dean Park 
Forest Preserve. 

Agenda Report - Donation for Green Roof at Johnson Dean Park 

Measure 30: Government Green Roof 

Greenroof example - POND  

Using Green Roofs to Reduce Heat Islands 

Green Roofs - A Growing Trend 

Policy Work Session
Monday, December 18 | 6:30 p.m. | 2nd Floor Conference Room

City Hall Closed For Christmas Observance
Monday, December 25 & Tuesday, December 26 | Sanitation & Recycling Services Will Be Delayed

City Hall Closed For New Years Observance
Monday, January 1 | Sanitation & Recycling Services Will Be Delayed

https://www.greenroofs.com/projects/southface-eco-office/
https://cdn.atlantaregional.org/wp-content/uploads/2019-manual-green-communities-v1.pdf
https://www.epa.gov/heatislands/using-green-roofs-reduce-heat-islands
https://cfpub.epa.gov/si/si_public_record_report.cfm?Lab=NRMRL&dirEntryId=160928#:~:text=One%20of%20the%20most%20interesting%20stormwater%20control%20systems,slow%2C%20or%20totally%20absorb%2C%20rainfall%20runoff%20during%20storms.
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3. 23-6867 Cotton Gin Lease Extension 
The DDA would propose entering into a Second Amendment to the Intergovernmental 
Lease Agreement with the City for the leasing and management of Cotton Gin. The 
Second Amendment would (i) extend the term of the Agreement for an addition five (5) 
years ending December 31, 2028, and; (ii) change the name of the Premises, as 
defined in the Agreement, to the “Norcross Mercantile”.  

Agenda Report - Cotton Gin Lease Extension 

Cotton Gin Extension Agreement 

4. 23-6868 Rental Contract for Norcross Cultural Arts & Community Center 
(Ballroom)  
A recommendation to approve the updated Cultural Arts & Community Center 
rental contract and schedule of fees starting January 1st, 2024. 

Agenda Report - Rental Contract for Norcross Cultural Arts & Community Center (Ballroom) 

CACC Rental Packet 

5. 23-6869 Mutual Aid Agreement Between All Gwinnett Agencies 
A recommendation to approve an updated mutual aid agreement between all 
Gwinnett law enforcement agencies. 

Agenda Report - Mutual Aid Agreement between Gwinnett Law Enforcement Agencies 

1) New Mutual Aid Agreement 2023

2) Old Mutual Aid Agreement 2013

3) Georgia Statutes 36-69-2…7)

6. 23-6871 RFP PWUP 23-22 – Parks Shade Structures 
A recommendation to add the Park Shade Structures at Thrasher Park and Summerour 
Park to capital projects and to proceed with an RFP for advertisement for proposed 
shade structures. 

Agenda Report - RFP PWUP 23-22 - Parks Shade Structures 

A1) RFP 23-22 - Shade Structures 

7. 23-6872 Contract Award for Annual Seasonal Color Container Services 
A recommendation to approve the award of a contract to The Garden Goddess, Inc. 
DBA Gardens By Design to perform annual seasonal color container services. 

Agenda Report - Contract Award for Annual Seasonal Color Container Services 

Request for Proposals - PWUP 23-16 

Proposal - The Garden Goddess, Inc. DBA Gardens By Design  

Proposal Responsiveness  

Draft Contractual Agreement - Seasonal Annual Container Services 
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8.  23-6873 Contract Award for Stormwater Pipe Replacement  
A recommendation to approve the award of a contract for stormwater pipe 
replacements to two contractors, DAF Concrete, Inc for four locations and Blount 
Construction Company for one location. 
 
Agenda Report - Contract Award for Stormwater Pipe Replacement 
 
A1) ITB 23-15 
 
A2) Location Maps of Stormwater Pipes to be Replaced 
 
A3) Bid & Contract Agreement with DAF Concrete, Inc. 
 
A4) Bid & Contract Agreement with Blount Construction Company, Inc. 
 

 

9.  23-6874 Mitchell Road Pipe Replacement Contract Award  
Approve the recommendation to award the Mitchell Road stormwater pipe 
replacement contract to Blount Construction Company, Inc.  
 
Agenda Report - Mitchell Road Pipe Replacement Contract Award 
 
A1) ITB 23-17 
 
A2) Mitchell Road Location Map 
 
A3) Bid & Contract Agreement with Blount Construction Company, Inc 
 

 

10.  23-6875 2023 SPLOST Road Resurfacing  
A recommendation to approve staff to move forward with the issuance of an 
Invitation to Bid (ITB) for 2023 SPLOST Streets improvement Project. 
 
Agenda Report - 2023 SPLOST Road Resurfacing 
 
List of Roads to be Resurfaced 
 
Pavement Condition Analysis Prioritized List 
 

 

11.  23-6830 Amendment to Insurance Licenses Ordinance  
Amend Sections 16-181 through 16-187 of the Norcross Code of Ordinances to 
base insurance license fees on the city’s growing population, as provided for in 
the Official Code of Georgia. 
 
Agenda Report- Insurance License Fee Ordinance 
 
Existing Ordinance Proposed Amended Ordinance 
 
Proposed Amended Ordinance 
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M. Items for Discussion 

N. Adjourn in memory of 

O. Adjourn to Executive Session for Personnel, Real Estate or Legal 

P. Signed by________________________________ Mayor Craig Newton 

Q. Attest: __________________________________ Monique Philip, City Clerk 



65 Lawrenceville ST., NORCROSS, GEORGIA 30071 
(770) 448-2122 FAX (770) 242-0824

http://www.norcrossga.net 

MAYOR CRAIG NEWTON · MAYOR PRO TEM BRUCE GAYNOR · COUNCILMEMBER ANDREW HIXSON · COUNCILMEMBER JOSH BARE 

COUNCILMEMBER MATT MYERS · COUNCILMEMBER ARLENE BECKLES · CITY MANAGER ERIC JOHNSON · CITY CLERK MONIQUE PHILIP 

City of Norcross 
Legislation Details (With Details) 

File #: 23-6881 Version: 

Type #: Agenda Item Status: Agenda Ready 

On Agenda: 12/4/2023 6:30 PM In Control: Mayor and Council 

Title: Approval of Previous Meeting 
Minutes 

Sponsors: 

Code Sections: 

Title 
Approval of Previous Meeting Minutes 

Motion 
A motion to Approve/Deny the November 6th Special Called - Executive Session and Regular 
Council Meeting minutes, the November 14th Special Called - Executive Session meeting 
minutes, and November 20th Policy Work Session and Executive Session meeting minutes.  

E.a

Packet Pg. 7

http://www.norcrossga.net/


 

 

City of Norcross 
 
 

65 Lawrenceville Street 
Norcross, GA 30071 

 

Meeting Minutes 

 
Monday, November 6, 2023 

 
5:30 PM 

 
 

2nd Floor Conference Room 
Special Called Meeting 

Mayor Craig Newton  
Mayor Pro Tem Bruce Gaynor 

Councilmember Andrew Hixson 
Councilmember Josh Bare 
Councilmember Matt Myers 

Councilmember Dr. Arlene Beckles 
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A. Call to Order by Mayor Craig Newton
Attendee Name Title Status Arrived 
Craig Newton Mayor Present 
Bruce Gaynor Mayor Pro Tem Present 
Andrew Hixson Councilmember Present 
Josh Bare Councilmember Present 
Matt Myers Councilmember Present 
Arlene Beckles Councilmember Present 

Special Meeting was called to order at 5:30 PM by Mayor Craig Newton 

B. Roll Call (recorded)

C. Meeting Closed for Executive Session to Discuss Real Estate
The meeting adjourned to Executive Session to discuss Real Estate at 5:31 PM. 

D. Signed by ____________________________________ Mayor Craig Newton

E. Attest ______________________________ Monique Philip, City Clerk

E.b
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City of Norcross 
 
 

65 Lawrenceville Street 
Norcross, GA 30071 

 

Meeting Minutes 

 
Monday, November 6, 2023 

 
6:30 PM 

 
 

Council Chambers 
Mayor and Council 

Mayor Craig Newton 
Mayor Pro Tem Bruce Gaynor 

Councilmember Andrew Hixson 
Councilmember Josh Bare 
Councilmember Matt Myers 

Councilmember Dr. Arlene Beckles 
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Regular Meeting  Minutes   November 6, 2023 

City of Norcross Page 1  11/29/2023 11:46 AM 
 

A. Call to Order by Mayor Craig Newton 

B. Invocation 

C. Pledge of Allegiance to the Flag of the United States of America 

D. Roll Call (recorded) 
Attendee Name Title Status Arrived 
Craig Newton Mayor Present  
Bruce Gaynor Mayor Pro Tem Present  
Andrew Hixson Councilmember Present  
Josh Bare Councilmember Present  
Matt Myers Councilmember Present  
Arlene Beckles Councilmember Present  

 
Regular Meeting was called to order at 6:39 PM by Mayor Craig Newton 

E. Presentation of previous meetings minutes for acceptance 
 23-6857: Approval of Previous Meeting Minutes  

Motion 
A motion to Approve the October 2nd Regular Council Meeting Minutes, the October 16th 
Special Called Executive Meeting, the October 16th Policy Work Session and Executive 
Session, and October 23rd Town Hall Meeting.  

a.  Mayor and Council - Regular Meeting - Oct 2, 2023 6:30 PM  
RESULT: APPROVED [UNANIMOUS] 
MOVER: Arlene Beckles, Councilmember 
SECONDER: Matt Myers, Councilmember 
AYES: Gaynor, Hixson, Bare, Myers, Beckles 

b.  Special Called Meeting - Special Meeting - Oct 16, 2023 6:00 PM  
RESULT: APPROVED [UNANIMOUS] 
MOVER: Arlene Beckles, Councilmember 
SECONDER: Matt Myers, Councilmember 
AYES: Gaynor, Hixson, Bare, Myers, Beckles 

c.  Policy Work Session - Policy Work Session - Oct 16, 2023 6:30 PM  
RESULT: APPROVED [UNANIMOUS] 
MOVER: Arlene Beckles, Councilmember 
SECONDER: Matt Myers, Councilmember 
AYES: Gaynor, Hixson, Bare, Myers, Beckles 

d.  Town Hall Meeting - Town Hall Meeting - Oct 23, 2023 6:30 PM  
RESULT: APPROVED [UNANIMOUS] 
MOVER: Arlene Beckles, Councilmember 
SECONDER: Matt Myers, Councilmember 
AYES: Gaynor, Hixson, Bare, Myers, Beckles 
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Regular Meeting  Minutes   November 6, 2023 
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F. Set agenda as presented for scheduled meeting.

RESULT: APPROVED [UNANIMOUS] 
MOVER: Josh Bare, Councilmember 
SECONDER: Bruce Gaynor, Mayor Pro Tem 
AYES: Gaynor, Hixson, Bare, Myers, Beckles 

G. Ceremonial Presentations, Recognitions, and Swearing in Ceremonies

H. Floor Open to Citizens Desiring to Address the Governing Authority
a. Comments by Citizens
b. Comments by Council
c. Comments by City Manager

PH. Public Hearings 
J. Reports of the Mayor and Councilmembers

a. General Announcements
NOVEMBER CALENDAR OF EVENTS 

Norcross Veterans Exhibit 
Now - Thursday, November 30 | By Appointment Only | The Rectory 
Election Day 
Tuesday, November 7 | 7:00 a.m. - 7:00 p.m. | Norcross City Hall - 2nd Floor Community Room 

City Hall Closed for Veterans Day Observance 
Friday, November 10 | Sanitation & Recycling Norcross Services Will Not Be Impacted 

Veterans Day Ceremony 
Saturday, November 11 | 10:00 - 10:30 a.m. | Veterans Park 

Historic Norcross Holiday Open House 
Saturday, November 11 | 11:00 a.m. - 7:00 p.m. | Downtown Norcross 

Movie Monday: Jerry & Marge Go Large 
Monday, November 13 | 1:30 & 6:30 p.m. | Norcross Cultural Arts & Community Center

Coffee With Council 
Saturday, November 18 | 8:00 a.m. | 45 South Cafe 

Policy Work Session 
Monday, November 20 | 6:30 p.m. | 2nd Floor Conference Room 

1. 23-6858: Acceptance of the Agenda and Approval of the Consent Agenda
Motion
A motion to Accept the Agenda as Presented with the following items being moved to discussion:
23-6848 : Purchase and Financing of 29 Jones Street
23-6850 : Comprehensive Disaster Recovery and Business Continuity Strategic Plan

Motion
A motion to add the following items from the floor:
23-6878 : E911 Revenue Sharing Allocation Letter
23-6879 : Target Industry Report Contract Authorization
23-6880 : Memorandum of Agreement Between the NHA and City of Norcross

RESULT: APPROVED [UNANIMOUS] 
MOVER: Josh Bare, Councilmember 
SECONDER: Matt Myers, Councilmember  
AYES: Gaynor, Hixson, Bare, Myers, Beckles 

E.c
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City Hall Closed for Thanksgiving Observance 
Thursday, November 23 & Friday, November 24 | Sanitation & Recycling 
Services Will Be Delayed 
 
Movie Monday: Black Adam 
Monday, November 27 | 1:30 & 6:30 p.m. | Norcross Cultural Arts & Community 
Center 
 
Town Hall: Public Safety Administrative Building 
Wednesday, November 29 | 6:00 p.m. | Norcross Cultural Arts & Community 
Center 
 
 
COMING IN DECEMBER: 
 

Holiday Celebration 
Friday, December 1 | 5:30 - 8:30 p.m. | Thrasher Park 
 
Carriage Rides 
Friday, December 1 | 6:30 - 8:30 p.m. | Boarding At 45 South Café 
 
Historic Norcross Christmas Village 
Saturday, December 2 | Downtown Norcross  

K. Board Appointments 
 

A.  23-6859: Board Appointment - Planning and Zoning Board  
Motion 

A motion to Approve the appointment of the following board members and terms as presented: 
 

Planning and Zoning Board 
 

   Walter Bell     June 1, 2025 
 

RESULT: APPROVED [UNANIMOUS] 
MOVER: Andrew Hixson, Councilmember 
SECONDER: Matt Myers, Councilmember 
AYES: Gaynor, Hixson, Bare, Myers, Beckles 

 

B.  
 

23-6860: Board Appointment - Sustainable Norcross Commission  
Motion 

A motion to Approve the appointment of the following board members and terms as presented: 
 

Sustainable Norcross Commission 
 

      LeTricia Parks           December 1, 2024 
 

 RESULT: APPROVED [UNANIMOUS] 
MOVER: Bruce Gaynor, Mayor Pro Tem 
SECONDER: Josh Bare, Councilmember 
AYES: Gaynor, Hixson, Bare, Myers, Beckles 

E.c
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Regular Meeting  Minutes   November 6, 2023 
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C.  23-6861: Board Appointment - Zoning Board of Appeals  
Motion 

A motion to Approve the appointment of the following board members and terms as presented: 
 

Zoning Board of Appeals 
 

    Bob Evely                     June 1, 2027 
 

RESULT: APPROVED [UNANIMOUS] 
MOVER: Matt Myers, Councilmember 
SECONDER: Bruce Gaynor, Mayor Pro Tem 
AYES: Gaynor, Hixson, Bare, Myers, Beckles 

L. Consent Agenda 
1.  23-6849: Budget Appropriation for Norcross Development Authority  

Motion 

A motion to Approve a one-time transfer of $56,616.36 from the Mayor & Council contingency 
expense account to the Norcross Development Authority's (NDA) bank account, to be used for 
operational expenses. 

2.  23-6851: SUP2023-002 Special Use Permit / Event Hall  
Motion  

A motion to Approve SUP2023-002, to permit the operation of an event hall in suites 110 and 120 
at 5151 Brook Hollow Parkway.   

M. Items for Discussion 
1.  23-6848: Purchase and Financing of 29 Jones Street  

Motion 

A motion to Approve the terms of the financing agreement in principal with minor revisions as to 
form to be approved by counsel and signed by the Mayor.  

RESULT: APPROVED [UNANIMOUS] 
MOVER: Matt Myers, Councilmember 
SECONDER: Arlene Beckles, Councilmember 
AYES: Gaynor, Hixson, Bare, Myers, Beckles 

 
2.  

 
23-6850: Comprehensive Disaster Recovery and Business Continuity Strategic Plan  
Motion 

A motion to Approve the development of an RFP to engage a consultant team to create a Comprehensive 
Disaster Recovery and Business Continuity Strategic Plan. 

RESULT: APPROVED [UNANIMOUS] 
MOVER: Arlene Beckles, Councilmember 
SECONDER: Matt Myers, Councilmember 
AYES: Gaynor, Hixson, Bare, Myers, Beckles 

  

E.c
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3.  23-6878: E911 Revenue Sharing Allocation Letter  
 Motion 

A motion authorizing the mayor to sign the attached written notification of E911 Revenue Sharing 
Allocation as presented. 

RESULT: APPROVED [UNANIMOUS] 
MOVER: Matt Myers, Councilmember 
SECONDER: Josh Bare, Councilmember 
AYES: Gaynor, Hixson, Bare, Myers, Beckles 

 
4.  

 
23-6879: Target Industry Report Contract Authorization  
Motion 

A motion to Approve and authorize Mayor Craig Newton to sign a contract with KB Advisory Group.  

RESULT: APPROVED [UNANIMOUS] 
MOVER: Matt Myers, Councilmember 
SECONDER: Arlene Beckles, Councilmember 
AYES: Gaynor, Hixson, Bare, Myers, Beckles 

 
5.  

 
23-6880: Memorandum of Agreement Between the Norcross Housing 
Authority and City of Norcross  
Motion 

A motion to Approve the Memorandum of Agreement regarding the demolition of the Garner and 
Reeves Street Public Housing Complex. 

RESULT: APPROVED [UNANIMOUS] 
MOVER: Matt Myers, Councilmember 
SECONDER: Arlene Beckles, Councilmember 
AYES: Gaynor, Hixson, Bare, Myers, Beckles 

N. Adjourn in memory of 

O. Adjourn to Executive Session for Personnel, Real Estate or Legal 
The meeting was adjourned at 7:27 PM with a motion to adjourn made by Councilmember Bare, 
seconded by Councilmember Myers. 

P. Signed by________________________________ Mayor Craig Newton 

Q. Attest: __________________________________ Monique Philip, City Clerk 
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City of Norcross 
 
 

65 Lawrenceville Street 
Norcross, GA 30071 

 

Meeting Minutes 

 
Tuesday, November 14, 2023 

 
4:00 PM 

 
 

2nd Floor Conference Room 
Special Called Meeting 

Mayor Craig Newton  
Mayor Pro Tem Bruce Gaynor 

Councilmember Andrew Hixson 
Councilmember Josh Bare 
Councilmember Matt Myers 

Councilmember Arlene Beckles 
 

E.d
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Special Meeting  Minutes   November 14, 2023 

City of Norcross Page 1  11/15/2023 8:36 AM 
 

 

A. Call to Order by Mayor Craig Newton 
Attendee Name Title Status Arrived 
Craig Newton Mayor Present  
Bruce Gaynor Mayor Pro Tem Present  
Andrew Hixson Councilmember Absent  
Josh Bare Councilmember Present  
Matt Myers Councilmember Present  
Arlene Beckles Councilmember Present  

 
Special Meeting was called to order at 4:01 PM by Mayor Craig Newton 

B. Roll Call (recorded) 

C. Comments by Citizens 

PH. Public Hearings 

E. Items for Discussion 
1.  23-6864: Certification of the Election Returns  

Motion 

A motion to certify the November 7, 2023, General Election Returns as follows: 

 

The certified copy of the consolidated returns submitted to the City Council of the City of Norcross 
sets forth the following information, to-wit:  

            

General Election 
 
Total Number of votes cast:         1045     
 

 
Councilmember 
Number of votes for Josh Bare (incumbent) 537  
Number of votes for Sonia Lopez 199 
Number of votes for James K. Redding 296 
 
Number of votes for Arlene Beckles (incumbent): 453 
Number of votes for Marshall Cheek 564 
 
Number of votes for Andrew Hixson (incumbent): 739 
Number of votes for Charles B. Kays 287  

E.d
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Special Meeting  Minutes   November 14, 2023 

City of Norcross Page 2  11/15/2023 8:36 AM 
 

RESULT: APPROVED [UNANIMOUS] 
MOVER: Arlene Beckles, Councilmember 
SECONDER: Matt Myers, Councilmember 
AYES: Bruce Gaynor, Josh Bare, Matt Myers, Arlene Beckles 
ABSENT: Andrew Hixson 

F. Adjourn to Executive Session for Legal, Personnel, and Real Estate 
Mayor Pro Tem Gaynor motioned to adjourn, seconded by Councilmember Myers. The meeting 
closed at 4:04 PM with a unanimous vote. 

G. Signed by ____________________________________ Mayor Craig Newton 

H. Attest ______________________________ Monique Philip, City Clerk 

E.d
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COUNCIL SEAT ADVANCE ADVANCE GENERAL GENERAL PROVISIONAL GENERAL MAIL-IN
Machine Serial # AAFAJKK0097 AAFAJJW0244AAFAJJZ0135 AAFAJKF0129 TOTAL 1032
JOSH BARE 39 273 178 46 1 537 52% WINNER
SONIA LOPEZ 9 70 89 30 1 199 19%
JAMES K REDDING 22 135 110 27 1 1 296 29%

50% + 1= 517
COUNCIL SEAT ADVANCE ADVANCE GENERAL GENERAL PROVISIONAL GENERAL MAIL-IN
Machine Serial # AAFAJKK0097 AAFAJJW0244AAFAJJZ0135 AAFAJKF0129 TOTAL 1017
ARLENE BECKLES 18 179 199 56 1 453 45%
MARSHALL CHEEK 51 293 172 45 1 2 564 55% WINNER
CANDIDATE 0 0%

COUNCIL SEAT ADVANCE ADVANCE GENERAL GENERAL PROVISIONAL GENERAL MAIL-IN
Machine Serial # AAFAJKK0097 AAFAJJW0244AAFAJJZ0135 AAFAJKF0129 TOTAL 1026
ANDREW HIXSON 53 346 269 70 1 739 72% WINNER
CHARLES B KAYS 18 125 108 33 2 1 287 28%
CANDIDATE 0 0%

REF 1 ADVANCE ADVANCE GENERAL GENERAL GENERAL GENERAL MAIL-IN
Machine Serial # TOTAL 0

REF 2 ADVANCE ADVANCE General General General General MAIL-IN
Machine Serial # TOTAL

0
0

Election Officers Signatures

Shayla Alexis, Chief 
Poll Manager

Lynne Moone, Assistant 
Poll Manager

Lillian, Poll Clerk Gail Newton, Poll Clerk

ELECTION RESULTS TALLY REPORT -  NOVEMBER 7, 2023

            CITY OF NORCROSS
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City of Norcross 

65 Lawrenceville Street
Norcross, GA 30071

Meeting Minutes
Monday, November 20, 2023 

6:30 PM 

2nd Floor Conference Room 
Policy Work Session 

Mayor Craig Newton
Mayor Pro Tem Bruce Gaynor 

Councilmember Andrew Hixson
Councilmember Josh Bare
Councilmember Matt Myers

Councilmember Dr. Arlene Beckles 

E.e
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Policy Work Session  Minutes   November 20, 2023 

City of Norcross Page 1  11/29/2023 1:50 PM 
 

A. Roll Call (recorded) 
Attendee Name Title Status Arrived 
Craig Newton Mayor Present  
Bruce Gaynor Mayor Pro Tem Absent  
Andrew Hixson Councilmember Present  
Josh Bare Councilmember Absent  
Matt Myers Councilmember Present  
Dr. Arlene Beckles Councilmember Present  

 
Policy Work Session was called to order at 6:31 PM by Mayor Craig Newton 

B. Citizen Input 

C. Board Updates 
* Norcross Development Authority Update - Mark Klafter, Board Member  

D. General Updates 
Norcross 2045 Comprehensive Plan, Technical Summary - Jim Summerbell, Jacobs 

E. Council- General Discussion 

F. Board Appointments 
Mayor and Council will consider appointments to the following board, authority or 
commission: 
 
Discovery Garden Park Board (3 Vacancies / 3 Applications) 
 
Norcross Public Arts Commission (1 Vacancy / 1 Application)  

G. City Manager's Report 

H. Items for Discussion 
1.  23-6865: Request for Community Funding from Casa Gwinnett  

RESULT: THIS MATTER WAS REFERRED TO
 
Next: 12/4/2023 6:30 PM 

TO: Mayor and Council 

2.  23-6866: Donation for Green Roof at Johnson Dean Park  
RESULT: THIS MATTER WAS REFERRED TO

 
Next: 12/4/2023 6:30 PM 

TO: Mayor and Council 

3.  23-6867: Cotton Gin Lease Extension  
RESULT: THIS MATTER WAS REFERRED TO

 
Next: 12/4/2023 6:30 PM 

TO: Mayor and Council 

 
 
 

 
 
 

E.e
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Policy Work Session  Minutes   November 20, 2023 

City of Norcross Page 2 11/29/2023 1:50 PM 

4. 23-6868: Rental Contract for Norcross Cultural Arts & Community Center
(Ballroom)

RESULT: THIS MATTER WAS REFERRED TO

Next: 12/4/2023 6:30 PM 
TO: Mayor and Council 

5. 23-6869: Mutual Aid Agreement Between All Gwinnett Agencies
RESULT: THIS MATTER WAS REFERRED TO

Next: 12/4/2023 6:30 PM 
TO: Mayor and Council 

6. 23-6871: RFP PWUP 23-22 – Parks Shade Structures
RESULT: THIS MATTER WAS REFERRED TO

Next: 12/4/2023 6:30 PM 
TO: Mayor and Council 

7. 23-6872: Contract Award for Annual Seasonal Color Container Services
RESULT: THIS MATTER WAS REFERRED TO

Next: 12/4/2023 6:30 PM 
TO: Mayor and Council 

8. 23-6873: Contract Award for Stormwater Pipe Replacement
RESULT: THIS MATTER WAS REFERRED TO

Next: 12/4/2023 6:30 PM 
TO: Mayor and Council 

9. 23-6874: Mitchell Road Pipe Replacement Contract Award
RESULT: THIS MATTER WAS REFERRED TO

Next: 12/4/2023 6:30 PM 
TO: Mayor and Council 

10. 23-6875: 2023 SPLOST Road Resurfacing
RESULT: THIS MATTER WAS REFERRED TO

Next: 12/4/2023 6:30 PM 
TO: Mayor and Council 

11. 23-6830: Amendment to Insurance Licenses Ordinance
RESULT: THIS MATTER WAS REFERRED TO

Next: 12/4/2023 6:30 PM 
TO: Mayor and Council 

12. 23-6853: Lions Club Park Parking
RESULT: THIS MATTER WAS REFERRED TO 

TO: Mayor and Council Retreat – Meeting Date TBD 

E.e
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Policy Work Session  Minutes   November 20, 2023 

City of Norcross Page 3  11/29/2023 1:50 PM 
 

13.  22-6595: Hiring and Promotion Policy Discussion  
RESULT: THIS MATTER WAS REFERRED TO

 
Next: 12/18/2023 6:30 PM 

TO: Policy Work Session 

14.  23-6876: Review and Revision of Charter Language  
RESULT: THIS MATTER WAS REFERRED TO

 
Next: 12/18/2023 6:30 PM 

TO: Policy Work Session 

I. Adjourn to Executive Session for Personnel, Real Estate or Legal 
The meeting adjourned at 8:40 pm with a motion to adjourn by Councilmember Myers, seconded 
by Councilmember Hixson.  

J. Signed by: ___________________________________ Mayor Craig Newton 

K. Attest: _________________________________ Monique Philip, City Clerk 

E.e
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65 Lawrenceville ST., NORCROSS, GEORGIA 30071 
(770) 448-2122 FAX (770) 242-0824 

http://www.norcrossga.net 
 

 
 

 
 
 

MAYOR CRAIG NEWTON · MAYOR PRO TEM BRUCE GAYNOR · COUNCILMEMBER ANDREW HIXSON · COUNCILMEMBER JOSH BARE 
 

COUNCILMEMBER MATT MYERS · COUNCILMEMBER ARLENE BECKLES · CITY MANAGER ERIC JOHNSON · CITY CLERK MONIQUE PHILIP 
 

   City of Norcross   
Legislation Details (With Details) 

 

File #: 23-6884  Version:  

Type #: Agenda Item  Status: Agenda Ready 

On Agenda:  12/4/2023 6:30 PM  In Control: Mayor and Council 

Title: Acceptance of the Agenda and 
Approval of Consent Agenda 

  

Sponsors:     

Code Sections:     
 
Title 
Acceptance of the Agenda and Approval of Consent Agenda 

 
Motion 
A motion to Accept the Agenda as Presented with the following items being moved to discussion: 

F.1

Packet Pg. 24
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65 Lawrenceville ST., NORCROSS, GEORGIA 30071 

(770) 448-2122 FAX (770) 242-0824
http://www.norcrossga.net 

MAYOR CRAIG NEWTON · MAYOR PRO TEM BRUCE GAYNOR · COUNCILMEMBER ANDREW HIXSON · COUNCILMEMBER JOSH BARE 

COUNCILMEMBER MATT MYERS · COUNCILMEMBER ARLENE BECKLES · CITY MANAGER ERIC JOHNSON · CITY CLERK MONIQUE PHILIP 

City of Norcross 

Legislation Details (With Details) 

File #: 23-6882 Version: 

Type #: Agenda Item Status: Agenda Ready 

On Agenda: 12/4/2023 6:30 PM In Control: Mayor and Council 

Title: Board Appointment - Discovery 
Garden Park Board 

Sponsors: 

Code Sections: 

Title 
Board Appointment - Discovery Garden Park Board 

Motion 
A motion to Approve/Deny the appointment of the following candidates and unexpired terms as 
presented: 

Discovery Garden Park Board 

________________________ 6/1/2024 

________________________ 6/1/2025 

________________________ 6/1/2025 

K.A
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65 Lawrenceville ST., NORCROSS, GEORGIA 30071 
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City of Norcross 
Legislation Details (With Details) 

File #: 23-6883 Version: 

Type #: Agenda Item Status: Agenda Ready 

On Agenda: 12/4/2023 6:30 PM In Control: Mayor and Council 

Title: Board Appointment - Norcross 
Public Arts Commission 

Sponsors: 

Code Sections: 

Title 
Board Appointment - Norcross Public Arts Commission 

Motion 
A motion to Approve/Deny the appointment of the following board member and unexpired term as 
presented: 

Norcross Public Arts Commission 

12/1/2026 

K.B

Packet Pg. 26

__________________

http://www.norcrossga.net/


65 Lawrenceville ST., NORCROSS, GEORGIA 30071 
(770) 448-2122 FAX (770) 242-0824
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City of Norcross 
Legislation Details (With Details) 

File #: 23-6865 Version: 

Type #: Agenda Item Status: 

On Agenda: 12/4/2023 6:30 PM In Control: 

Agenda Ready 

Mayor and Council

Title: Request for Community Funding 
from Casa Gwinnett 

Sponsors: 

Code Sections: 

Attachments: 
1. Agenda Report - Request for Community Funding from Casa Gwinnett
2. Community Sponsorship Application

Title 
Request for Community Funding from Casa Gwinnett 

Drafter 
Ruthy Lachman Paul and Ericka McClam, Program Director

Motion  
A motion to Approve/Deny a funding request in the amount of  $5,355.00 for a CASA Gwinnett 
event to be held in the Norcross Cultural Arts & Community Center on February 10, 2024. 

L.1
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65 LAWRENCEVILLE STREET, NORCROSS, GEORGIA 30071 
(678) 421-2027 UPSTAIRS CITY HALL (770) 242-0824 FAX (770) 448-2111 POLICE DEPARTMENT

http://www.norcrossga.net

Mayor and Council 

Ruthy Lachman Paul, representing CASA Gwinnett County 

December 4, 2023 – Mayor and Council 

To:  

From:   

Meeting Date: 

Item No.:  

Title:  

CC:  

23- 6865

Request for Community Funding from CASA Gwinnett 

Eric Johnson, City Manager 

Recommendation 

A request for funding for a CASA event in the Community Center on February 10th
,
 2024. 

Background 
Gwinnett County CASA volunteers make sure that a child’s basic rights and essential needs are 
not overlooked or ignored by the system. I am proud to serve as a volunteer for Gwinnett CASA. 
The goal of Gwinnett County CASA is to ensure that children have their medical, dental, 
educational, and therapeutic needs met. This is a mission that each volunteer commits to, and 
our goal is to celebrate and honor this commitment. The funds requested will benefit the 
volunteers who make Gwinnett County CASA work. These volunteers, who spend countless 
hours of their time supporting the organization's goals and mission, this mission is aimed at 
helping make sure basic rights and essential needs are not overlooked or ignored by the 
system.  

Financial Impact – up to $5355.00 

Consistent with a Comprehensive Plan? (If applicable, please select which goal applies) 
Yes. As is in line with the City of Norcross’ goal to maintain a vibrant economy and continue to 
facilitate job growth Norcross businesses.  

Next Steps- Approval, at the Mayor and Council Meeting, Monday, December 4th, 6:30 PM 

Attachments - Community Sponsorship Application 

L.1.a
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Update N/A 
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L.1.b
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City of Norcross 
Legislation Details (With Details) 

File #: 23-6866 Version: 

Type #: Agenda Item Status: 

On Agenda: 12/4/2023 6:30 PM In Control: 

Agenda Ready 

Mayor and Council 

Title: Donation for Green Roof at 
Johnson Dean Park 

Sponsors: 

Code Sections: 

Attachments: 
1. Agenda Report - Donation for Green Roof at Johnson Dean Park
2. Measure 30: Government Green Roof\
3. Greenroof example - POND
4. Using Green Roofs to Reduce Heat Islands
5. Green Roofs – A Growing Trend

Title 
Donation for Green Roof at Johnson Dean Park 

Drafter 
Antonio Harris 

Motion  
A motion to Accept/Decline a donation of $25,000 from Connie Weathers’ nonprofit organization 
Sustainable Norcross Inc., for the construction and maintenance of a Green Live Roof on the 
restrooms at Johnson Dean Park Forest Preserve. 

L.2
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Agenda Report 

To:  Mayor and Council 

From: Antonio Harris, Community Development & Planning Director

Meeting Date: December 4, 2023 – Mayor and Council 

Item No.: 23- 6866

Title: $25,000 Donation for Green Roof at Johnson Dean Park 

CC:  Eric Johnson, City Manager 

Recommendation: Approval to accept the donation of $25,000 from Connie Weathers’ 
nonprofit organization Sustainable Norcross Inc.  

Background: Connie Weathers' nonprofit organization, Sustainable Norcross Inc., wishes to 
donate $25,000 with restrictions to the construction and maintenance of a Green Live Roof that 
meets the criteria of the Atlanta Regional Commission, Green Communities Program. The new 
Green Live Roof would be constructed on the restrooms at Johnson Dean Park Forest 
Preserve.  

In addition, the green roof would be installed as part of the Johnson Dean Park Forest Preserve 
implementation, whose master plan has been submitted. A green roof was considered during 
the formulation of the master plan and offers a fitting location for this demonstration project. 

Financial Impact: No financial impact on the city. 

Consistent with Comprehensive Plan? This project is consistent with Goal 1: “Continues to 
define Norcross’ sense of place, and Goal 2: Continues to Strengthen Norcross as a Livable, 
Inclusive, and Safe Environment.  

L.2.a
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Next Steps: Review restroom roof construction costs in RS Means and reach out to companies 
specializing in green roof construction for a pricing quote. Mayor & Council to vote at the 
December 6 regular meeting on accepting the donation. 

Attachments 

Measure 30: Government Green Roof\ 

Green Roof example - POND 

Using Green Roofs to Reduce Heat Islands 
 
Green Roofs – A Growing Trend  
 

Update 
 

L.2.a
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City of Norcross 
Legislation Details (With Details) 

File #: 23-6867 Version: 

Type #: Agenda Item Status: 

On Agenda:  12/4/2023 6:30 PM In Control: 

Agenda Ready 

Mayor and Council 

Title: Cotton Gin Lease Extension 

Sponsors: 

Code Sections: 

Attachments: 
1. Agenda Report - Cotton Gin Lease Extension
2. Cotton Gin Extension Agreement

Title 
Cotton Gin Lease Extension 

Drafter 
Jim Eyre 

Motion  
A motion to Approve/Deny a Second Amendment to the Intergovernmental Lease Agreement 
between the City of Norcross and the Downtown Development Authority (DDA)  for the leasing 
and management of the Cotton Gin, extending the term of the agreement for an additional five (5) 
years ending December 31, 2028, and; (ii) changing the name of the premises, as defined in the 
agreement, to the “Norcross Mercantile”.  

L.3
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Agenda Report 
To:   Mayor and Council 

From:  Downtown Development Authority of the City of Norcross (“DDA”) 

Meeting Date: November 20, 2023 – Policy Work Session 

Item No.:  23-6867

Title:   Cotton Gin Lease Extension  

CC:   Eric Johnson, City Manager 

Recommendation – The DDA would propose entering into a Second Amendment to the 
Intergovernmental Lease Agreement with the City for the leasing and management of the 
Cotton Gin.  The Second Amendment would (i) extend the term of the Agreement for an addition 
five (5) years ending December 31, 2028, and;  (ii) change the name of the Premises, as 
defined in the Agreement, to the  “Norcross Mercantile”. 

Background – The City entered into an Intergovernmental Lease Agreement with the DDA on 
August 3, 2013 to Lease the Cotton Gin to the DDA to “subdivide, improve and sublease the 
property to third party businesses for use as commercial and professional businesses”.  The 
City and DDA entered into the First Amendment to the Agreement on August 14, 2018 to extend 
the term thru August 2018 and further define the responsibilities of each party with respect to 
the maintenance and repair of the Premises.   

The DDA has successfully subleased the Premises to commercial and professional businesses 
and managed the property with a contract operations manager (Will Shipley) to coordinate 
improvements, repairs, and Sub-Tenant lease obligations.  The DDA has currently subleased 
the Premises to (i) The Local Peach, a restaurant and market; (ii) NXVinyl, a vintage vinyl 
record store;  (iii) The Lash Girl, a certified eyelash extension salon;  (iv) PrintSolver, a 
commercial printer;  (v) Garden Salon, a professional hair stylist;  (vi) Insignia Promo, providing 
marketing and promotional materials, and;  (vii) The BAIG Firm, a law firm.       

Financial Impact – There will be no change to the responsibilities of the City and the DDA with 
respect to the maintenance and repair of the Premises as currently defined in the Agreement. 
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Consistent with Comprehensive Plan? (If applicable, please select which goal applies) 
 
Goal 4: Maintains a Vibrant Economy and Continue to Facilitate Job Growth 

Next Steps:   The City and DDA will execute a mutually acceptable Second Amendment to the 
Intergovernmental Lease Agreement to document the extension of the Term and name change.   
 
Attachments:  1. Draft Second Amendment to Intergovernmental Lease Agreement  

 
 

Update 
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SECOND AMENDMENT TO  
THE AUGUST 5, 2013 AGREEMENT  

REGARDING THE NORCROSS MERCANTILE PROPERTY F/K/A THE COTTON GIN  
 
 THIS SECOND AMENDMENT TO THE AUGUST 5, 2013 AGREEMENT REGARDING 

THE NORCROSS MERCANTILE PROPERTY F/K/A THE COTTON GIN (hereinafter the 

“Second Amendment”), is made this ___________ day of _________, 2023, 

by and between the CITY OF NORCROSS, a political subdivision of the State 

of Georgia, (hereinafter referred to as “NORCROSS”) and the Downtown 

Development Authority of the City of Norcross, a public body, corporate 

and politic, created pursuant to O.C.G.A. § 36-42-1 et seq. (hereinafter 

the “DDACN”).  

 WHEREAS, Article IX, Section III, Paragraph I (a) of the 

Constitution of the State of Georgia authorizes, among other things, any 

county, municipality or other political subdivision of the State to 

contract, for a period not exceeding fifty (50) years with any county, 

municipality, or political subdivision or with any other public agency, 

public corporation or public authority, for joint services, for the 

provision of services, or for the joint or separate use of facilities 

or equipment, provided that such contract deals with activities, 

services, or facilities which the contracting parties are authorized by 

law to undertake or to provide; and  

 WHEREAS, NORCORSS and the DDACN entered into a certain 

INTERGOVERNMENTAL LEASE AGREEMENT on August 5, 2013 (the “August 5, 2013 

Cotton Gin Lease”) regarding certain real property and facilities 

identified therein as the “Norcross Mercantile Premises” which the DDACN 

leased for a term of five (5) years, with the parties having the option 

to renew said lease for an additional term of five (5) years; and  

 WHEREAS, NORCROSS and the DDACN entered into that certain First 

Amendment to the August 5, 2023 Cotton Gin Lease, dated August 14, 2018, 

which terms and conditions of the First Amendment are incorporated herein 

by reference (collectively the “Amended August 5, 2013 Cotton Gin 

Lease”);  

 WHEREAS, NORCROSS has agreed to renew the Amended August 5, 2013 

Cotton Gin Lease to the DDACN for an additional five (5) years, pursuant 
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to the terms and conditions provided in the Amended August 5, 2013 Cotton 

Gin Lease as amended by this Second Amendment;  

 WHEREAS, the DDACN has enacted a resolution, with the support of 

NORCROSS, to rename the Premises to the “Norcross Mercantile”; 

 NOW, THEREFORE, for and in consideration of the Norcross Mercantile 

Premises and undertakings as hereinafter set forth and other good and 

valuable consideration, the receipt and sufficiency of which are hereby 

acknowledged, NORCROSS and the DDACN do hereby agree as follows: 

1. RENEWAL: 

NORCROSS and the DDACN hereby agree to renew the Amended August 5, 

2013 Cotton Gin Lease to the DDACN for an additional five (5) years, 

pursuant to the terms and conditions provided in the Amended August 

5, 2013 Cotton Gin Lease as amended by this Second Amendment.  

2. PREMISES: 

This Second Amendment is for the lease of certain real property, 

identified in the Amended August 5, 2013 Cotton Gin Lease as the 

“Premises” and in this Second Amendment as the “Norcross Mercantile 

Premises.” From the effective date of this Second Amendment forward, 

the Premises shall hereafter be referred to as the “Norcross 

Mercantile Premises”, and all prior references to the Cotton Gin and 

the Cotton Gin Premises shall be understood to refer to the Norcross 

Mercantile and the Norcross Mercantile Premises.  

3. EFFECTIVE DATE: 

The effective date of this Second Amendment shall be the date inserted 

hereinabove that this Second Amendment is approved by NORCROSS and 

the DDACN.  

4. TERM: 

The term of this Second Amendment shall begin on the first day of the 

month following the effective date of this Second Amendment, which 
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shall be no later than December 31, 2023, and shall terminate on the 

fifth (5th) anniversary of said date, unless sooner terminated as 

hereinafter provided.  

5. EARLY TERMINATION: 

The DDACN may terminate this Second Amendment before the expiration 

date of the term by: 

(a) Giving NORCROSS written notice, plus 

(b) Returning building in an undamaged condition.  

(Normal wear and tear accepted).  

NORCROSS may terminate this Second Amendment before the expiration    

of the term by giving the DDACN ninety (90) days prior written notice.  

6. HOLDOVER: 

The DDACN shall deliver possession of the Norcross Mercantile Premises 

in good order and repair to NORCROSS upon termination or expiration 

of this Second Amendment.  

7. RIGHT OF ACCESS: 

It is mutually agreed that beginning on the above-stated date and 

continuing until the termination of the Second Amendment, NORCROSS 

will be provided access to the Norcross Mercantile Premises, including 

the building located thereon. It is further mutually agreed that such 

access and use will in no way interfere with the use of the building 

by the DDACN or any Sub-Tenants in the Norcross Mercantile Premises 

for the remaining period of the Second Amendment.  

8. NO WAIVER: 

The failure of NORCROSS to insist upon strict compliance with the 

terms of this Second Amendment shall not constitute a waiver of any 

violation.  
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9. REMEDIES CUMULATIVE: 

All remedies under this Second Amendment or by law or equity shall be 

cumulative. If a suit for any breach of this Second Amendment 

establishes a breach by the DDCAN, the DDCAN shall pay all expenses 

incurred in connection therewith including, without limitation, 

actual attorney’s fees.  

10. NOTICES: 

Any Notice required by this Second Amendment shall be in writing and 

shall be deemed to be given if delivered personally or mailed by 

registered or certified mail to the address listed below: 

 
  NORCROSS:    City Manager 
       City of Norcross 

       65 Lawrenceville Street 

       Norcross, Georgia 30071 
   
  DDCAN:    Chairman, Board of Directors 

       c/o County Clerk 

       City of Norcross 

       65 Lawrenceville Street 

       Norcross, Georgia 30071 

11. ABANDONMENT: 

NORCROSS shall have the right to store or dispose of any property 

remaining on the Norcross Mercantile Premises after the termination 

of the Second Amendment. Any such property shall be considered 

NORCROSS property and title thereto shall vest in Norcross.  

12. ENTIRE AGREEMENT 

This Second Amendment and the Amended August 5, 2013 Lease Agreement 

and any attached addendum constitute the entire agreement between the 

parties and no oral statements shall be binding.  
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13. CONFLICTS:

In the event of any conflict in the terms of the Second Amendment and 

the Amended August 5, 2013 Lease Agreement, the terms of the Second 

Amendment shall prevail.  

IN WITNESS THEREOF, the parties hereto have caused these presents 

to be signed in person or by a person duly authorized the day and year 

first above written.  

CITY OF NORCROSS 

By:_____________________ 
CRAIG NEWTON, MAYOR 

ATTEST: 

By:______________________ 
MONIQUE Philip,CITY CLERK 

(SEAL) 

DOWNTOWN DEVELOPMENT 
AUTHORITY OF 
THE CITY OF NORCROSS 

By:______________________ By:_______________________ 
SECRETARY     JIM EYRE, CHAIRMAN 

(SEAL) 
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65 Lawrenceville ST., NORCROSS, GEORGIA 30071 
(770) 448-2122 FAX (770) 242-0824

http://www.norcrossga.net 

MAYOR CRAIG NEWTON · MAYOR PRO TEM BRUCE GAYNOR · COUNCILMEMBER ANDREW HIXSON · COUNCILMEMBER JOSH BARE 

COUNCILMEMBER MATT MYERS · COUNCILMEMBER ARLENE BECKLES · CITY MANAGER ERIC JOHNSON · CITY CLERK MONIQUE PHILIP 

City of Norcross 
Legislation Details (With Details) 

File #: 23-6868 Version: 

Type #: Agenda Item Status: 

On Agenda: 12/4/2023 6:30 PM In Control: 

Agenda Ready 

Mayor and Council 

Title: Rental Contract for Norcross 
Cultural Arts & Community Center 
(Ballroom) 

Sponsors: 

Code Sections: 

Attachments: 
1. Agenda Report - Rental Contract for Norcross Cultural Arts & Community Center
2. CACC Rental Packet

Title 
Rental Contract for Norcross Cultural Arts & Community Center (Ballroom) 

Presenter
Cameron Mcdonald

Motion  
A motion to Approve/Deny the updated Cultural Arts & Community Center rental contract and 
schedule of fees starting January 1st, 2024. 
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MAYOR CRAIG NEWTON · MAYOR PRO TEM BRUCE GAYNOR · COUNCILMEMBER ANDREW HIXSON · COUNCILMEMBER JOSH BARE

COUNCILMEMBER MATT MYERS · COUNCILMEMBER ARLENE BECKLES ·  CITY MANAGER ERIC JOHNSON · CITY CLERK MONIQUE PHILIP

__________________________________________________________________________________________________

65 LAWRENCEVILLE STREET, NORCROSS, GEORGIA 30071 
(678) 421-2027 UPSTAIRS CITY HALL (770) 242-0824 FAX (770) 448-2111 POLICE DEPARTMENT

http://www.norcrossga.net

Agenda Report 
To:   Mayor and Council 

From:  Melissa Zeigler, Downtown Manager | Cultural Arts & Tourism Director 

Meeting Date:  December 4, 2023 – Mayor and Council 

Item No.:    23- 6868 

Title:  Rental Contract for Norcross Cultural Arts & Community Center  

CC:   Eric Johnson, City Manager 

Recommendation 
Approve updated Cultural Arts & Community Center rental contract and schedule of fees, 
effective January 1st, 2024.  

Background 
As part of the FY 24 budget process, there was a recommendation to increase fees 
approximately 25 percent to largely offset the cost of converting an existing position from part 
time to full time.  

While it is not known when these fees were last adjusted, the proposed fees are comparable to 
other rental venues in the county.  

Financial Impact 

The changes are expected to increase Cultural Arts & Community Center revenue by 
approximately $23,000 in the coming year. 
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Consistent with Comprehensive Plan?  
 
 
Goal 6: Furthers the City’s Tradition of Strong Leadership and High Level of Quality Services  

Next Steps 
Implement the new contract and fees starting January 1st, 2024. 

Attachments: CACC Rental Packet 
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NORCROSS CULTURAL ARTS & COMMUNITY  
CENTER RENTAL FACILITIES 
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The City of Norcross is pleased to provide a facility for our citizens and friends that is affordable,  
convenient and an uniquely attractive space for their events. 

The Norcross Cultural Arts and Community Center has a suite of five (5) rental rooms  
and a Banquet Room with a caterer’s kitchen. 

The facility is wheelchair accessible. 
 

The facility’s hours for rentals are from 9 am to 10pm on Sunday, Monday,  
Tuesday, and Thursday.  

9am to 11pm on Friday and Saturday. 
 We close at 4pm on Wednesday. 

Office hours for tours are Monday through Friday 9 am to 4 pm by appointment. 
 
 

Norcross Banquet Hall 
The Norcross Banquet Room is the perfect place for your event. It is both affordable and elegant. 

A ceiling to floor bank of windows overlooking the beautiful fountain and landscaping of 
Lillian Webb Park makes the hall a scenic and beautiful backdrop for any event. 

Included with rental are up to thirteen (13) 72” round tables that can easily seat up to ten (10) people per table. 
The banquet hall provides a caterer’s kitchen with a freezer and refrigerator, 

an icemaker, bartender’s sink, warmer, microwave and coffeemaker. Microphones and audio-visual 
equipment, a speaker’s lectern, and a projector screen are available. If you have special 

connection requirements besides HDMI those must be furnished by the renter. 
 

The maximum seating available for the room is limited to 150. The room’s full capacity is 180 occupants. 
In addition to the round tables, there are twenty (8) 2.5’x8’ banquet tables that may be used as supplemental 

seating or buffet tables, seven (7) 2.5'x6' which is often used as a sign in table. 
There are five (5) high-boy style, round cocktail tables. 

The maximum number of chairs provided is 150. If additional chairs are required, they must be rented elsewhere. 
Table linens are not included with rental and are the responsibility of the renter. 

 
 

Rental Rooms 
The Norcross Cultural Arts Center houses 5 (five) rental rooms. 

Each one of them provides a uniquely suitable and affordable space 
for any for your business, classroom or conference needs. 

Free wi-fi is available and accessible in all rooms. 
 

The Summerour Conference Suite 
This is the perfect place for your conference sessions. 

The room is equipped with a kitchenette with sink, a microwave, and a 
Keurig (provide your own supplies). It also serves well as a bride’s  

room since there is an attached suite with a changing area and 
bathroom. The main boardroom table seats 10, chairs for an 

 additional 10 can be provided. 
 
 

Athletic Room 
Meeting Room 1 has hardwood flooring and a television with DVD 
player. It serves well for any classes that involve physical activity. 

Holds up to 20 people.

Norcross Cultural Arts & Community Center (NCACC) 
Rental Facilities 
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RENTAL FEE SCHEDULE 

Rental Rooms 
(A minimum of 2 hours rental is required on all room rentals) 

 
 
 

A $200.00 cleaning/damage deposit is required. 

This deposit is refundable upon satisfactory inspection by NCACC staff. 

Norcross Banquet Hall 
(A minimum rental of 2 hours) 

Meeting Room 2 
(Classroom) 

Meeting Room 2 provides a whiteboard and student seating 
which make it a good classroom setting. 

It would be a good choice for any training session. Seats up to 20. 
 

Meeting Room 3 
(Classroom) 

Meeting Room 3 is a lecture room that includes a whiteboard, screen, and 
seating for up to 25. 

 
Meeting Room 5 

(Classroom) 
Meeting Room 5 is another lecture-type classroom with student seating and whiteboard  

that makes this room an additional option or supplemental space for your classroom sessions.  
Seating for up to 30 is provided. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Summerour 
Conference Suite 

 
Room 1 

 
Rooms 2-5 

Daytime Rentals 
(8 a.m. - 5 p.m. M - F) 

$25/hr $20hr $20/hr 

Nights/Weekends $35/hr $30/hr $30/hr 
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NORCROSS CULTURAL ARTS CENTER BANQUET HALL DIMENSIONS 
 

 

 

STAGE 
10’ x 32’ 

 
 

  STAIRS   STAIRS  
 
 
 
 
 
 
 

MAIN ROOM 
38’ x 57’ 

 
 
 
 
 
 
 
 
 
 
 
 

CATERING 
ROOM 

 
 
 
 

HANDICAP 
ELEVATOR 

 
ENTRANCE NOOK 

17’ x 9’ 

 
STAIRS 

G
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SS DO
O
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S 
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RENTAL POLICIES 
1. Deposits 

a. Norcross Ballroom requires a $200.00 cleaning/damage deposit. 
b. Deposits will be refunded only if the NCACC staff is satisfied of the venue’s condition. 
c. All cleanup is the responsibility of the renter, and the renter is required to furnish all cleaning materials. 
d. If the staff is not satisfied, the group will lose the portion of the deposit that would cover any repair and/or cleanup costs. 
e. If damages and/or clean-up costs are more than the deposit, the group will be billed for the difference. 
f. Groups will not be allowed to use the City of Norcross facilities until all additional damage fees are paid. 
g. Each facility will follow a checklist to document the condition of the building before and after the group is finished. (indoor) 
h. The checklist will be derived from the rules and regulations of that specific facility and will be completed with the user present. 

Customer will get the checklist ahead of time. 
i. The Facility Use Agreement must be completed at the time the reservation is made. 

 
2. Fees 

a. Day fees will be charged for groups using a facility during its regular hours of operation. 
b. Night/weekend fees will be charged for groups using a facility outside of its regular hours of operation. 
c. All fees, including the deposits, must be paid upon approval of the Facility Use Agreement. 
d. All fees are based on two-hour minimum use. There will be no prorated fees for time not used. 
e. Hours of use are requested upon completion of the use agreement. Any time a group stays beyond the hours requested, 

will result in charges for another one-hour minimum use. 
f. Fees must be paid by cash, check, VISA, MC, AMEX. 

 
3. Facility Availability 

a. The facilities and the surrounding park areas must be vacated no later than 11:30 PM. 
b. Requests for use may not be guaranteed inside of 10 business days. 
c. Requests for use will not be granted to groups that have exhibited unacceptable conduct during previous rentals at that building 

or any other City of Norcross facility. 
d. City facilities will not be available when a City of Norcross program or approved activity is being conducted. 
e. The City reserves the right to deny requests for facility use on City recognized holidays. 

 
4. Staffing 

a. Reserved hours after the regular hours of operation will require a minimum labor surcharge of 15.00 per hour which 
are based on the minimum use of 2 hours and are reflected in the established fees. 

b. Full time and/or Part time department staff member(s) must be present during rentals of facility. 
(Exception: rentals by City of Norcross employees.) 

 
5. Staff Responsibility/Authority 

Staff must be present during all use except rentals by City of Norcross employees. 

a. Attending staff members are only present to assist the user. They will not be responsible for nor permitted to assist in any set up 
or cleanup for the group regarding the function. 

b. Attending staff member will walk through the building with the user before and after the function is held to document 
the condition of the building. 

c. A checklist will be completed during the routine walk through which will have the attending staff member and user’s initials. 
d. Center Director or designated staff is the only staff to have the authority to approve facility usage, deposit refunds, 

and/or charge against the deposit. No use agreement is valid otherwise. 
e. Attending staff member will have the authority to dismiss any group due to their misconduct or misuse in or around 

the facility. 
f. If the group does not vacate the facility upon being asked, attending staff members are authorized to 

call Norcross Police Department for assistance. 
 

6. Fee Waivers/Deductions 
a. All requests for fee waivers or reductions will only be at the discretion of the Center Director or designated staff. 
b. All requests must be submitted in writing at least one month before the date requested. 
c. Fee waivers or reductions only apply to the user fees. Staff costs and deposits will not be waived for any reason. 
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7. City Department Rates 
a. Rates for staff are 80% off the price and limited to one time per year. 

 
8. Non-Profit Organization Rates 

a. Non-profit organizations must provide proof of non-profit status to the Center Director or designated staff when requesting a fee 
reduction for a facility rental. 

b. The deposit will not be reduced or eliminated. 
c. A group must submit a request for use in writing to the Center Director or designated staff at least one month before 

the date of use. The request must include proof of the group’s non-profit status. 
d. Non-profit groups are defined as any civic clubs, public and private schools, churches, and other organization chartered by 

the State of Georgia with non-profit status. 
e. Non-profit groups are not guaranteed approval of rental request nor fee reduction. 

 
9. Use Agreements 

a. Use agreements must be completed and approved by the Superintendent and/or designated staff member before the 
agreement is valid. 

b. Groups will be required to designate and honor the times of use listed on the agreement. 
c. The Department reserves the right to void a use agreement to any outside group due to scheduling conflicts. 
d. In the event of cancellation of the use agreement, the group will be given at least 14 days’ notice. 
e. The Department reserves the right to immediately cancel a use agreement without refund due to the misconduct or 

misuse of a City of Norcross facility. 
f. The Department reserves the right to deny use of a facility due to past unacceptable conduct. 
g. No one under the age of 21 may enter into a use agreement for the purpose of securing a facility rental. 
h. Youth groups, or rentals on behalf of youths, must have a minimum ratio of 1 to 20, adults to youth. 
i. The Department reserves the right to deny long-term (recurring) rentals based on plans for facility use. 

 
10. Simultaneous Use 

a. The facility may have more than one group or program using different areas at the same time. 
b. The attending staff member has the authority to deny use to multiple groups if they feel that there will be a conflict. 
c. A room may be rented to more than one group during any given day at different times. 

 
11. Changing Rooms 

a. The Department reserves the right to switch rooms for outside groups when the need arises. 
b. The rate will not increase if the Department moves the group to a more expensive room. 
c. The rate will decrease if the Department moves the group to a lessor room. 
d. A group can only change rooms if the attending staff member approves the request. 
e. Rates will increase if the room that the group changes to costs more if the request to move was initiated by the group. 

 
12. Refunds 

a. Full refunds will be granted when the Department cancels a reservation. 
b. Refunds will be granted up to two business days prior to the function with a $5.00 service charge. 
c. Refunds for weekend events must be requested no later than 4:30 PM the Wednesday prior to the reservation. 
d. Refunds will not be granted when a group does not show up for their reserved time without notice. 

 
13. Equipment Use 

a. The Department does not guarantee the availability of any equipment for use during reserved events. 
b. If equipment is used, the group will be responsible for the set up and breakdown of the equipment. 
c. The equipment used must be returned to the proper location. 
d. Equipment damaged will result in the deduction of a portion of the damage deposit that will cover any replacement or repairs. 
e. The use of tables and/or chairs is not guaranteed. 

 
14. Kitchen Use 

a. The kitchen is restricted to warming and cooling purposes only. 
b. If the kitchen is used for any reason other than previously stated during reservation, a $50.00 fee will be deducted from 

the damage deposit. 
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Facility Waiver 
 

CONDITIONS OF USE OF THE CITY OF NORCROSS FACILITY: 
 

1. You are responsible for your group’s actions and conduct during your reservation. Your current 
and future reservation requests may be cancelled if the following should occur: 
Fighting; Unseemly conduct; Health Violations (spitting, smoking, etc.); Abuse of staff or property; 
Negligence or delinquency in remitting payment, disruption of simultaneous events. 

 
2. Deposits are due at the time of booking; rental fees are due 14 days before the event date. 

This deposit is to hold the rental and also to be used by the City if the party damages the City’s 
property or if additional cleaning is required. 

 
3. Groups must provide at least 14 days’ notice of cancellation of their booking. We reserve the right to 

partially refund fees when cancellation occurs less than 14 days in advance of original reservation. 
No Shows will be charged full rental fee. 

 
4. Contract changes/cancellations will only be accepted from the individual originally booking the 

facility or authorized agents of the organization. Contract changes must be made in writing. (email: 
CommunityCenter@norcrossga.net ). 

 
5. Your group must assume responsibility for providing adequate supervision, facility cleanliness and 

general order while using the facility. We require 1 chaperone for every 20 minors. Garbage is to be 
disposed of in the provided dumpster on premises. 

 
6. Damage and/or destruction of city owned property(s) will result in repair and/or 

replacement fees billed directly to you, over and above deposit amount. 
 

7. The City of Norcross does not allow a party to collect monies at the door or exchange monies 
inside of the building. The City of Norcross does not allow a “cash bar”.  There can be no 
payment made for alcoholic beverages. All food and drink must be complimentary or paid for 
in a previous online sale or ticket. 

 
8. The renter will have no more than 180 guests occupying the ballroom. This is a rule by order 

of the Fire Marshall and City staff will adhere to the number of patrons in our Facility. 
 
9. Renter acknowledges that the City of Norcross facilities may have more than one group or 

program using different areas at the same time.  
 
10. Outdoor mobile food vendors must be approved by the Cultural Arts and Tourism Department 

and have a City of Norcross food permit issued by the Norcross Community Development 
Department two weeks before the event. 

 
Renter Signature:   
 
 
 Staff Signature:   

Terms & Conditions: This Agreement, when signed by the applicant and a representative of the City of Norcross, constitutes a contractual 
agreement binding both parties to certain obligations. The applicant agrees to observe and obey all City of Norcross Rules and Regulations. 
In addition, it shall be the responsibility of the applicant to pay the required fee at the time of reservation. Balance due must be paid before 

the scheduled event. Deposits will be returned only in the case of conditions which force the cancellation of the event. Cleaning/damage 
deposits will be returned upon approval of staff. The City of Norcross agrees to maintain the facility, to assure that the facility is prepared 

properly for the agreed-upon event, and to provide adequate sanitation facilities, subject to available equipment, resources, weather 
conditions and time of year. 
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Indemnification Waiver 
 
If my rental application is approved by the City of Norcross, 

I, _________________________________ (print name), on behalf of the event and all guests, agree 

to all the terms and conditions of the Norcross rental agreement. The group and all participants 

assume all responsibility for, and risks and hazards of, participation in the activity referenced in the 

permit. In consideration of the City allowing my group to use the Facility, I do hereby release the City 

of Norcross, Welcome Center & Tourism Department, the Parks Department, all officials, officers, 

supervisors, volunteers, and all other agents of the City, of any and all claims, demands, rights and 

cause of action of whatever kind and nature, arising from and by reason of, personal injuries, 

damages to property, and the consequences thereof, resulting from participation in the event 

described and use of the Facility. 

Athletic Room Waiver 
Adult Injury/Medical Release Waiver 
In agreeing to participate in recreation and fitness activities at the City of Norcross, I agree as follows: 
I fully understand and acknowledge that recreational and fitness activities have (a) inherent risks, 
dangers, and hazards and such exists in my use of any equipment and my participation in these 
activities; (b) my participation in such activities and/or use of such equipment may result in injury or 
illness including, but not limited to bodily injury, disease, strains, fractures, partial and/or total 
paralysis, death or other ailments that, could cause serious disability; (c) these risks and dangers may 
be caused by the negligence of the representatives, employees, or volunteers of the Organization, the 
negligence of the participants, the negligence of others, accidents, breaches of contract, or other 
causes; (d) by my participation in these activities and for use of equipment, I hereby assume all risks 
and dangers and all responsibility for any losses and/or damages whether caused in whole or in part 
by the negligence or the conduct of the representatives, employees, or volunteers of the City of 
Norcross, or by any other person. 
I, on behalf of myself, my personal representatives and my heirs, hereby voluntarily agree to release, 
waive, discharge, hold harmless, defend, and indemnify the Organization and its representatives, 
employees, and volunteers from all claims, actions or losses for bodily injury, property damage, 
wrongful death, loss of services or otherwise which may arise out of my use of any equipment or 
participation in these activities. I specifically understand that I am releasing, discharging, and waiving 
any claims or actions that I may have presently or in the future for negligent acts or other conduct by 
the representatives, employees, and volunteers of the Organization. 
I HAVE READ THE ABOVE WAIVER AND RELEASE AND BY SIGNING IT AGREE. IT IS MY 
INTENTION TO EXEMPT AND RELIEVE THE CITY OF NORCROSS FROM LIABILITY FOR 
PERSONAL INJURY, PROPERTY DAMAGE OR WRONGFUL DEATH CAUSED BY NEGLIGENCE 
OR ANY OTHER CAUSE. 
 
Renter Signature:  _______________________________________________________________ 
 
Date:  ______________________________________________________________________ 
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65 Lawrenceville ST., NORCROSS, GEORGIA 30071 
(770) 448-2122 FAX (770) 242-0824

http://www.norcrossga.net 

MAYOR CRAIG NEWTON · MAYOR PRO TEM BRUCE GAYNOR · COUNCILMEMBER ANDREW HIXSON · COUNCILMEMBER JOSH BARE 

COUNCILMEMBER MATT MYERS · COUNCILMEMBER ARLENE BECKLES · CITY MANAGER ERIC JOHNSON · CITY CLERK MONIQUE PHILIP 

City of Norcross 
Legislation Details (With Details) 

File #: 23-6869 Version: 

Type #: Agenda Item Status: 

On Agenda: 12/4/2023 6:30 PM In Control: 

Agenda Ready 

Mayor and Council 

Title: Mutual Aid Agreement Between All 
Gwinnett Agencie 

Sponsors: 

Code Sections: 

Attachments: 
1. Agenda Report - Mutual Aid Agreement between Gwinnett Law Enforcement Agencies
2. 1) New Mutual Aid Agreement 2023
3. 2) Old Mutual Aid Agreement 2013
4. 3) Georgia Statutes 36-69-2…7)

Title 
Mutual Aid Agreement Between All Gwinnett Agencie 

Drafter 
Bill Grogan 

Motion  
A motion to Approve/Deny an updated mutual aid agreement between all Gwinnett law 
enforcement agencies. 
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MAYOR CRAIG NEWTON · MAYOR PRO TEM BRUCE GAYNOR · COUNCILMEMBER ANDREW HIXSON · COUNCILMEMBER JOSH BARE

COUNCILMEMBER MATT MYERS · COUNCILMEMBER ARLENE BECKLES ·  CITY MANAGER ERIC JOHNSON · CITY CLERK MONIQUE PHILIP

__________________________________________________________________________________________________

65 LAWRENCEVILLE STREET, NORCROSS, GEORGIA 30071 
(678) 421-2027 UPSTAIRS CITY HALL (770) 242-0824 FAX (770) 448-2111 POLICE DEPARTMENT

http://www.norcrossga.net

Agenda Report 
To:    Mayor and Council 

From:    Bill Grogan, Chief of Police 

Meeting Date: December 4, 2023 – Mayor and Council 

Item No.:   23- 6869

Title:  Mutual Aid Agreement between all Gwinnett Agencies 

CC:   Eric Johnson, City Manager 

Recommendation 

Approve an updated mutual aid agreement between all Gwinnett law enforcement agencies. 

Background 

The existing mutual aid agreement between Gwinnett law enforcement agencies has not been 
updated in 10 years.  Although it is still in effect today, the Gwinnett Chiefs and Sheriff have 
updated it to better meet current State law requirements and to include new agencies, colleges, 
etc in Gwinnett. 

A mutual aid agreement between agencies/jurisdictions is required in order for us to provide and 
receive assistance from other law enforcement agencies in Gwinnett during emergencies, 
defined in State law as incidents involving “extreme peril to the safety of persons and property 
… caused by natural disasters, riots, civil disturbances, or other situations presenting major law 
enforcement and other public safety problems … likely to be beyond the control of the services, 
personnel, equipment, and facilities of that (agency) and which require the combined forces of 
other (agencies).”  This agreement also gives authority to sworn peace officers to act when 
violations of law are witnessed outside home jurisdiction or apprehension of criminal 
perpetrators are required. (OCGA 36-69-2…7) 

The new mutual aid agreement has been reviewed and approved by legal counsel. 
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Financial Impact 
 
None 

Consistent with Comprehensive Plan? (If applicable, please select which goal applies) 
 
Yes: 
 
Goal 2: Continues to Strengthen Norcross as a Livable, Inclusive, and Safe Environment 

Next Steps 
 
If approved, Mayor and Chief of Police signatures. 

Attachments 

1) New Mutual Aid Agreement 
2) Old Mutual Aid Agreement 
3) Georgia Statutes 36-69-2…7) 

Update 
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Mutual Aid Agreement - Page 1 
 

Mutual Aid Agreement Between Law Enforcement 

Agencies Operating in Gwinnett County and Their Governing Authorities 

 
 

Definitions: 

 
The following definitions apply to this Agreement in both their singular and plural forms: 

 
“Agreement” means this Mutual Aid Agreement entered by the Participating Agencies with 
the support of their corresponding Governing Authorities.  
 
“Assistance Event” means any event that qualifies for mutual assistance combined with a 
request for assistance from a Requesting Agency. Events that qualify for mutual assistance 
are local emergencies as defined by O.C.G.A. § 36-69-2 and/or the prevention or detection of 
violations of any law, and the apprehension or arrest of any person who violates a criminal law of 
this state, or in any criminal case as provided in O.C.G.A. § 36-69-3. 
 
“Participating Agency” means all law enforcement agencies participating in this Agreement 
as evidenced by the signature of the Chief. 
 
“Requesting Agency” means any Participating Agency requesting assistance under the 
auspices of this Agreement. 
 
“Responding Agency” means any Participating Agency assisting under the auspices of this 
agreement. 
 
“Responding Employees” means sworn and unsworn employees of a Responding Agency 
Extraterritorially assisting a Requesting Agency. 
 
“Governing Authority” means the governmental entity that created and governs 
Participating Agencies, identified as follows: 
For Gwinnett County, the Gwinnett Board of Commissioners. 
For a city, the Mayor or the City Council, depending on the terms of the city charter. 
For a state university, the university president and the University System of Georgia. 
For a state technical college, the college president and the Technical College System of 
Georgia. 
For Gwinnett County Schools, the Gwinnett County School Board. 
For a city school system, the city’s School Board. 
For Gwinnett Sheriff’s Office, the elected Sheriff. 
 
 
 
“Chief” means the highest-ranking law enforcement official in a Participating Agency, 
usually the appointed police chief or the Sheriff. In the absence of the chief or Sheriff, the 
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Mutual Aid Agreement - Page 2 
 

next-highest ranking law enforcement official will be the Chief for purposes of this 
Agreement. 
 
“Incident Commander” means the Chief or designee of the Chief of the Requesting Agency 
in command of the law enforcement response during an Assistance Event. 
 
“Specialized Assistance” means Responding Agencies’ personnel and equipment with 
capabilities that exceed common patrol and investigation functions. Examples include, but 
are not limited to SWAT teams, incident command vehicles, enhanced surveillance 
capabilities, K-9 deployment, hostage negotiation, crime scene investigations, and 
incendiary device management.  
 
“Extraterritorial” means locations not within the authority of a Participating Agency to 
engage in law enforcement functions under normal circumstances, frequently referred to as 
a law enforcement agencies’ jurisdiction, typically counties, cities, and school campuses. 
 
Statement of Purpose: 
 

Whereas the Participating Agencies and their Governing Authorities desire to 
provide essential law enforcement services during Assistance Events that require more 
resources than the Participating Agency has available.  

 
Whereas the Participating Agencies and Governing Authorities recognize that an 

agreement between the Participating Agencies to respond Extraterritorially and 
collaboratively to an Assistance Event with the resources necessary to assist one another, 
will further the goals of public safety and the welfare of citizens. 

 
Whereas the Georgia Mutual Aid Act, O.C.G.A. §36-69-1 through §36-69-10, 

authorizes Governing Authorities and Participating Agencies to enter into this Agreement 
and which dictates certain terms thereof, will always prevail over the terms of this 
Agreement should the two conflict.  

 
NOW, THEREFORE, BE IT KNOWN the Participating Agencies, their Governing 

Authorities, by and through their undersigned representatives, in consideration for mutual 
promises to render valuable aid during Assistance Events, do hereby agree to fully and 
faithfully abide by the terms and conditions of this Agreement. 
 
 
Power and Authority: 

 

1. Pursuant to OCGA §36-69-3, any Participating Agency experiencing an Assistance 
Event in its jurisdiction has the authority to request one or more Participating Agencies for 
Extraterritorial assistance with law enforcement functions for the duration of the Assistance 
Event. Nothing herein shall preclude the sharing of resources or joint training in furtherance 
of law enforcement activities. 
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Mutual Aid Agreement - Page 3 
 

2. Pursuant to OCGA §36-69-4, Responding Employees, including certified law 
enforcement officers as defined in OCGA §35-8-2, shall have the same power, duties, rights, 
privileges, and immunities as if they were performing their duties within in the territory of 
the Responding Agency.  

3. Pursuant to O.C.G.A. 36-69-3, the Incident Commander shall be in command of the 
local emergency as to strategy, tactics, and overall direction of the operations for the 
Responding Agencies. All orders or directions regarding the operations of the Responding 
Officers shall be relayed to the senior officer of the Responding Agency. Responding 
Employees shall follow the Incident Commanders or designee's lawful orders that do not violate 
the law or the Responding Agency’s policies and procedures. Responding Employees shall adhere 
to the Responding Agencies’ policies and procedures, including the use of force. When conducting 
Specialized Assistance, the Responding Agency shall direct and supervise the Responding 
Employees to accomplish the task requested by the Incident Commander. 

4. Pursuant to O.C.G.A. § 36-69-8, Chiefs have no legal duty to either request or grant 
Extraterritorial assistance and the duration of such assistance, if granted. Participating 
Agencies are committed to the provision of personnel, facilities, equipment, Specialized 
Assistance, and other resources to a Requesting Agency to the extent possible without 
jeopardizing essential services to their own jurisdictions.   

Liability: 

1. Pursuant to OCGA §36-69-5, each Responding Agency which furnishes any equipment 
for an Assistance Event shall bear the loss or damage to such equipment and shall pay any 
expense incurred in the operation and maintenance thereof.  The Governing Authority of a 
Responding Agency shall compensate its employees during the time of rendering aid and shall 
defray the actual travel and maintenance expenses of employees while they are rendering aid. 
Such compensation shall include any amounts paid or due for compensation due to personal 
injury or death while such employees are engaged in rendering aid. 

2. This Agreement shall not be construed to create any relationship between the 
Participating Agencies or Governing Authorities. No joint venture or partnership is created by 
this Agreement.  

3. Each Participating Agency is required to maintain insurance coverage in an amount 
reasonably sufficient to satisfy the liability for damages reasonably foreseeable from Assistance 
Events or shall be sufficiently self-insured. 

4. Pursuant to OCGA §36-69-7, neither a Requesting Agency nor its respective Governing 
Authority shall be liable for any acts or omissions of Responding Employees or Responding 
Agencies. 

5. Pursuant to OCGA §36-69-6, all of the privileges and immunities from liability; exemption 
from laws, ordinances, and rules; and all pension, insurance, relief, disability, workers’ 
compensation, salary, death, and other benefits which apply to the activity of such officers, agents, 
or employees of Participating Agencies and Governing Authorities when performing their respective 
functions within the territorial limits of their respective political subdivisions or campuses shall apply 
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Mutual Aid Agreement - Page 4 
 

to such officers, agents, or employees to the same degree, manner, and extent while engaged in the 
performance of any of their functions and duties extraterritorially under the provisions of this 
Agreement.  This applies with equal effect to paid, volunteer, and auxiliary employees. 

6. Forfeitures: It is recognized that during the operation of this Agreement, property subject 
to forfeiture under Georgia Law, may be seized. The property shall be seized, forfeited, and 
equitably distributed among the participating agencies in proportion to the contribution of the 
Requesting Agency and each Responding Agency. 

Effective Date of Agreement, Renewals, and Duration: 

This Agreement shall be in full effect and at such time as it is signed by all Chiefs and authorized 
representatives of the Governing Authorities. This Agreement will terminate on December 31, 2024. 
This Agreement shall automatically renew for successive one (1) year terms unless affirmative action 
is taken to terminate this Agreement. This Agreement can be terminated in writing signed by all 
Chiefs and authorized representatives of the Governing Authorities. Withdraws and amendments to 
this Agreement are described infra. 

Entire Agreement and Modification: 

1. This writing is intended by the parties as a final expression of this agreement and is 
intended as a complete and exclusive statement of the terms of this agreement. 

2. Nothing herein shall constitute a waiver on the part of any of the parties of any immunity 
(e.g. sovereign, official, or qualified), limitation of liability, or other protection available to them 
under any applicable statute or law. To the extent that any provision herein is found by any court 
of competent jurisdiction to conflict with any such legal protection, then whichever protections, 
either statutory or contractual, provide a greater benefit to the party shall apply unless the party 
elects otherwise. 

3. If any one or more of the provisions contained in this agreement shall for any reason be 
held to be invalid, illegal, or unenforceable, in any respect, such invalidity, illegality, or 
unenforceability shall not affect any other provision thereof and the agreement shall be construed 
as if such invalid, illegal or unenforceable provision had never been contained herein. 

4. No party shall assign any rights or duties under this Agreement without the prior written 
consent of the other parties. 

Related Agreement for Training and Operational Procedures: 

The Chiefs will enter the Gwinnett Interagency Security Strategy Memorandum of Understanding 
(hereafter MOU). The MOU will provide for a board of Chiefs and adopt operational plans and 
procedures for Assistance Events, roll-call style training, and annual field training located at a variety 
of locations considered to have higher probabilities of Assistance Events. Every Participating Agency 
will be required to attend every planning meeting and field training. The MOU will require the board 
to conduct an after-action inquiry following every Assistance Event and will report findings to the 
Chiefs. 

Withdrawals and Amendments: 
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Mutual Aid Agreement - Page 5 
 

Any Governing Authority or Participating Agency may withdraw from this Agreement at will 
by delivering written notice of withdrawal to the clerk or the highest official of each 
Governing Authority and all Chiefs. The withdrawal shall be effective 30 days from the date of 
delivery. Withdrawal by a Participating Agency shall not affect this Agreement as concerning 
the remaining Participating Agencies. Amendments to this Agreement can be proposed by any 
Chief or Governing Authority at any time and can be adopted only by agreement of all Chiefs 
and Governing Authorities. An amendment must be in writing and signed by all Chiefs and 
authorized representatives of the Governing Authorities. 

Grant of Approval and Authority: 

Pursuant to O.C.G.A. § 36-69-3. each Governing Authority hereby authorizes and directs its 
respective Chief to exercise sound discretion before requesting or providing Extraterritorial 
mutual aid. Chiefs are directed to consider the needs of their respective jurisdictions when 
considering the extent of assistance provided, if any. A Requesting Agency shall have no recourse 
against any Participating Agency that refuses or limits the requested assistance. 

AGREED TO AND ACKNOWLEDGED. 

 

{Signatures are located on the following pages.} 
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Mutual Aid Agreement - Page 6 
 

 

 

 

FOR THE GWINNETT COUNTY POLICE DEPARTMENT AND GWINNETT COUNTY BOARD OF 

COMMISSIONERS: 

 

 

_________________________________ 

Chief J.D. McClure, Gwinnett County Police Department 
James.McClure@GwinnettCounty.com 

 

 

 

 
Date 

 
 
_________________________________ 
Nichole Love Hendrickson, Chairwoman, Gwinnett Board of Commissioners 
Nichole.Hendrickson@GwinnettCounty.com 

 
 
 
Date 

 
 
_________________________________ 
Approved as to form by Mike Ludwiczak, Director, Gwinnett County Law Department 
Mike.Ludwiczak@GwinnettCounty.com 

 
 
 
 
Date 

 

 

 

 

 

 

 

 

 

 

FOR THE GWINNETT COUNTY SHERIFF’S OFFICE: 

 

 

_________________________________ 
Keybo Taylor, Sheriff, Gwinnett County Sheriff’s Office 
Keybo.Taylor@GwinnettCounty.com 

 

 

 
Date 

 
 
_________________________________ 
Approved as to form by Dan W. Mayfield, General Counsel, Gwinnett County Sheriff’s 
Office 
Dan.Mayfield@GwinnettCounty.com 

 
 
 
 
Date 
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Mutual Aid Agreement - Page 7 
 

FOR THE GWINNETT COUNTY PUBLIC SCHOOLS AND THE GWINNET SCHOOL BOARD: 

 

 
_________________________________ 
Tony Lockard, Chief, Gwinnett County Public Schools Police Department 
Tony.Lockard@gcpsk12.org 

 

 

 
 
Date 

 
 
_________________________________ 
Calvin Watts, Superintendent, Gwinnett County Public Schools 
Calvin.Watts@gcpsk12.org 

 
 
 
 
Date 

 
 
_________________________________ 
Approved as to form by ……………. 
Attorney for Gwinnett County Public Schools 
……..@.............. 

 
 
 
 
 
Date 

 
 

FOR GEORGIA GWINNETT COLLEGE POLICE DEPARTMENT AND THE UNIVERSITY 

SYSTEM OF GEORGIA 

 

 
_________________________________ 
Terry Schneider, Chief, Georgia Gwinnett College Police Department 
tschneid@ggc.edu 

 

 

 
 
Date 

  

 
 
_________________________________ 
Jann Joseph, PhD, President, Georgia Gwinnett College 
president@ggc.edu 

 
 
 
 
Date 

 
 
________________________________________ 
Sonny Perdue, Chancellor, University System of Georgia 
chancellor@usg.edu 

 
 
 
 
Date 

 
______________________________________ 
Approved as to form by………… 
 Attorney for the University System of Georgia 
…………@................... 

 
 
 
 
Date 
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FOR GWINNETT TECHNICAL COLLEGE POLICE DEPARTMENT AND THE TECHINCAL 

COLLEGE SYSTEM OF GEORGIA: 

 

 

_________________________________ 
Chief, Kenneth Skinner Gwinnett Technical College Police Department 
kskinner@gwinnetttech.edu 

 

 

 
 
Date 

 
 
___________________________________ 
President, Technical College System of Georgia 
…….@............ 

 
 
 
 
Date 

 
 
______________________________________ 
Cory Thompson, Executive Director, Technical College System of Georgia 
cthompson@tcsg.edu 

 
 
 
 
Date 

 
 
__________________________________________ 
Approved as to form by ……….. ………… 
Attorney for the Technical College System of Georgia 
…….@............ 

 
 
 
 
 
Date 

 
 

FOR THE CITY OF LOGANVILLE POLICE DEPARTMENT AND THE CITY OF LOGANVILLE 

 

________________________________________ 

Dick Lowry 
Chief, Loganville Police Department 
mdlowry@loganville-ga.gov 

 

 

 
 
Date 

 
___________________________________________ 
Skip Baliles 
Mayor, City of Loganville 
sbaliles@loganville-ga.gov 

 
 
 
 
Date 

 
_____________________________________________ 
Approved as to form by Paul Rosenthal 
Attorney for the City of Loganville 
……..@.............. 

 
 
 
 
Date 
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FOR CITY OF AUBURN POLICE DEPARTMENT 

 
 
__________________________ 
Christopher Hodge 
Chief, Auburn Police Department 
chodge@cityofauburn-ga.org 

 

 

 
 
 
Date 

 
 
____________________________ 
Linda Blechinger, Mayor, City of Auburn 
lblechinger@cityofauburn-ga.org 

 
 
 
 
Date 

 
 
_____________________________ 
Approved as to form by ……….. ………… 
Attorney for City of Auburn 
…….@............ 

 
 
 
 
 
Date 

 
 
 

FOR BUFORD CITY SCHOOLS 

 
 
__________________________ 
Mindy Bayreuther 
Chief, Buford City Schools Police Department 
mindy.bayreuther@bufordcityschools.org 

 

 

 
 
 
Date 

 
 
____________________________ 
Melanie Reed, Superintendent, Buford City Schools 
melanie.reed@bufordcityschools.org 

 
 
 
 
Date 

 
 
_____________________________ 
Approved as to form by ……….. ………… 
Attorney for Buford City Schools 
…….@............ 

 
 
 
 
 
Date 
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FOR CITY OF DACULA POLICE DEPARTMENT 

 
 
__________________________ 
Greg Chapel 
Chief, City of Dacula Police Department 
Gregory.chapel@daculaga.gov 

 

 

 
 
 
Date 

 
 
____________________________ 
Trey King 
Mayor, City of Dacula 
Trey.king@dacula.ga.gov 

 
 
 
 
 
Date 

 
 
_____________________________ 
Approved as to form by ……………….. 
Attorney for City of Dacula 
…………..@..................... 

 
 
 
 
 
Date 

 
 
 

FOR CITY OF DULUTH POLICE DEPARTMENT 

 
 
__________________________ 
Chief Jacquelyn Carruth 
Chief, City of Duluth Police Department 
chief@duluthpd.com 

 

 

 
 
 
Date 

 
 
____________________________ 
Nancy Harris 
Mayor, City of Duluth 
nharris@duluth.ga.net 

 
 
 
 
 
Date 

 
 
_____________________________ 
Approved as to form by Stephen Pereira 
Attorney for City of Duluth 
sp@thompson-sweeny.com 

 
 
 
 
 
Date 
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FOR CITY OF LAWRENCEVILLE POLICE DEPARTMENT 

 
 
__________________________ 
John Mullin Chief, City of Lawrenceville Police Department 
jmullin@lawrencevillepd.com 

 

 

 
 
Date 

 
 
____________________________ 
David Still 
Mayor, City of Lawrenceville 
David.still@lawrencevillega.org 

 
 
 
 
 
Date 

 
 
_____________________________ 
Approved as to form by ……….. ………… 
Attorney for City of Lawrenceville 
…….@............ 

 
 
 
 
 
Date 

 
 
 

FOR CITY OF LILBURN POLICE DEPARTMENT 

 
 
__________________________ 
Chris Dusik, Chief, City of Lilburn Police Department 
cdusik@cityoflilburn.com 

 

 

 
 
Date 

 
 
____________________________ 
Tim Dunn 
Mayor, City of Lilburn 
tdunn@cityoflilburn.com 

 
 
 
 
 
Date 

 
 
_____________________________ 
Approved as to form by Richard A. Carothers 
Attorney for City of Lilburn 
Richard.Carothers@carmitch.com 

 
 
 
 
 
Date 
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FOR CITY OF NORCROSS POLICE DEPARTMENT 

 
 
__________________________ 
Bill Grogan, Chief, City of Norcross Police Department 
bgrogran@norcrosspd.com 

 

 

 
 
Date 

 
 
____________________________ 
Craig Newton 
Mayor, City of Norcross 
cnewton@norcrossga.net 

 
 
 
 
 
Date 

 
 

FOR CITY OF SNELLVILLE POLICE DEPARTMENT 

 
 
__________________________ 
Greg Perry, Chief, City of Snellville Police Department 
gperry@snellville.org 

 

 

 
 
Date 

 
 
_________________________________________ 
Barbara Bender 
Mayor, City of Snellville 
Bbender@snellville.org 

 
 
 
 
 
Date 

 
 

FOR CITY OF SUGAR HILL POLICE DEPARTMENT 

 
 
__________________________ 
Diane King, Chief Marshall, City of Sugar Hill Police Department 
dking@cityofsugarhill.com 

 

 

 
 
Date 

 
 
_________________________________________ 
Brandon Hembree 
Mayor, City of Sugar Hill 
brandonhembree@cityofsugarhill.com 

 
 
 
 
 
Date 
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FOR CITY OF SUWANEE POLICE DEPARTMENT 

 
 
__________________________ 
Cass Mooney, Chief, City of Suwanee Police Department 
cmooney@suwanee.com 

 

 

 
 
Date 

 
 
_________________________________________ 
Jimmy Burnette 
Mayor, City of Suwanee 
jburnette@suwanee.com 

 
 
 
 
 
Date 

 
 
_____________________________ 
Approved as to form by ……….. ………… 
Attorney for City of Suwanee 
…….@............ 

 
 
 
 
 
Date 
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36-69-2. “Local emergency” defined. 
 
 

As used in this chapter, the term “local emergency” means the existence of conditions of extreme 
peril to the safety of persons and property within the territorial limits of a political subdivision of 
the state or on a campus of an institution within the University System of Georgia or the Technical 
College System of Georgia caused by natural disasters, riots, civil disturbances, or other 
situations presenting major law enforcement and other public safety problems, which conditions 
are or are likely to be beyond the control of the services, personnel, equipment, and facilities of 
that political subdivision of the state and which require the combined forces of other political 
subdivisions of the state to combat. 

 

36-69-3. Extraterritorial cooperation and assistance to local law enforcement 
agencies or fire departments; commander of operations. 
 

(a)   

(1)  Upon the request of a local law enforcement agency for assistance in a local emergency, 
in the prevention or detection of violations of any law, in the apprehension or arrest of any 
person who violates a criminal law of this state, or in any criminal case, the chief of police or 
public safety director of any municipality or chief of police or public safety director of any 
county police force may, with the approval of the governing authority of any such officer’s 
political subdivision, and the sheriff of any county may cooperate with and render assistance 
extraterritorially to such local law enforcement agency requesting the same. 

(2)   

(A)  Upon the request of a local law enforcement agency for assistance in a local 
emergency, in the prevention or detection of violations of any law, in the apprehension 
or arrest of any person who violates a criminal law of this state, or in any criminal case, 
the public safety director or chief of police of any institution within the University 
System of Georgia or the Technical College System of Georgia may, with the approval of 
the president of such institution, cooperate with and render assistance extraterritorially 
to such law enforcement agency requesting the same. 

(B)  Upon the request for assistance in a local emergency, in the prevention or detection 
of violations of any law, in the apprehension or arrest of any person who violates a 
criminal law of this state, or in any criminal case, which request is made by a public 
safety director or chief of police of any institution within the University System of 
Georgia or the Technical College System of Georgia after approval by the president of 
such institution, the chief of police or public safety director of any municipality or any 
county police force may, with the approval of the governing authority of any such 
officer’s political subdivision and the sheriff of the county, cooperate with and render 
assistance extraterritorially to such law enforcement agency of the institution 
requesting the same. 
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(b)  Upon the request of any local fire department for assistance in a local emergency, in 
preventing or suppressing a fire, or in protecting life and property, the fire chief or public safety 
director of any local political subdivision may, with the approval of the governing authority of 
such political subdivision, cooperate with and render assistance extraterritorially to such local 
fire department requesting the same. 

(c)  Upon the request of any local law enforcement agency or local director of emergency 
medical services for assistance in a local emergency or in transporting wounded, injured, or sick 
persons to a place where medical or hospital care is furnished, emergency medical technicians 
employed by a political subdivision may, with the approval of the governing authority of such 
political subdivision, cooperate with and render assistance extraterritorially to such local law 
enforcement agency or local director of emergency services. 

(d)  Authorization for furnishing assistance extraterritorially may be granted by the sheriff of any 
county or the governing authority of a local political subdivision or the president of an 
institution within the University System of Georgia or the Technical College System of Georgia to 
any of its agencies or employees covered by this Code section prior to any occurrence resulting 
in the need for such assistance; provided, however, that any prior authorization granted by the 
president of an institution within the University System of Georgia or the Technical College 
System of Georgia for the furnishing of assistance extraterritorially must be submitted to and 
approved by the board of regents or the State Board of the Technical College System of Georgia, 
respectively, before it becomes effective. Such authorization may provide limitations and 
restrictions on such assistance furnished extraterritorially, provided that such limitations and 
restrictions do not conflict with the provisions of Code Sections 36-69-4 through 36-69-6. 

(e)  The senior officer of the public safety agency of a political subdivision or institution within 
the University System of Georgia or the Technical College System of Georgia which requests 
assistance in a local emergency as provided in this Code section shall be in command of the local 
emergency as to strategy, tactics, and overall direction of the operations with respect to the 
public safety officers and employees rendering assistance extraterritorially at the request of 
such public safety agency. All orders or directions regarding the operations of the public safety 
officers and employees rendering assistance extraterritorially shall be relayed to the senior 
officer in command of the public safety agency rendering assistance extraterritorially. 

 

36-69-4. Powers and duties of employees of political subdivision or 
institution within the University System of Georgia or the Technical 
College System of Georgia who are rendering aid. 
 

Whenever the employees of any political subdivision or institution within the University System of 
Georgia or the Technical College System of Georgia are rendering aid outside their political 
subdivision or campus, respectively, and pursuant to the authority contained in this chapter, such 
employees shall have the same powers, duties, rights, privileges, and immunities as if they were 
performing their duties in the political subdivision or on the campus of the institution in which they 
are normally employed. 
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36-69-5. Responsibility for expenses and compensation of employees. 
 

Unless otherwise provided by contract, the political subdivision or institution within the University 
System of Georgia or the Technical College System of Georgia which furnishes any equipment 
pursuant to this chapter shall bear the loss or damage to such equipment and shall pay any 
expense incurred in the operation and maintenance thereof.  Unless otherwise provided by 
contract, the political subdivision or institution within the University System of Georgia or the 
Technical College System of Georgia furnishing aid pursuant to this chapter shall compensate its 
employees during the time of rendering of such aid and shall defray the actual travel and 
maintenance expenses of such employees while they are rendering such aid. Such compensation 
shall include any amounts paid or due for compensation due to personal injury or death while 
such employees are engaged in rendering such aid. 

 

36-69-6. Applicability of privileges, immunities, exemptions, and 
benefits. 
 

All of the privileges and immunities from liability; exemption from laws, ordinances, and rules; and 
all pension, insurance, relief, disability, workers’ compensation, salary, death, and other benefits 
which apply to the activity of such officers, agents, or employees of any such political subdivision 
or institution within the University System of Georgia or the Technical College System of Georgia 
when performing their respective functions within the territorial limits of their respective political 
subdivisions or campuses shall apply to such officers, agents, or employees to the same degree, 
manner, and extent while engaged in the performance of any of their functions and duties 
extraterritorially under the provisions of this chapter relating to mutual aid.  The provisions of this 
Code section shall apply with equal effect to paid, volunteer, and auxiliary employees. 

 

36-69-7. Liability for acts or omissions of responding agency 
employees. 
 

Neither a public safety agency which requests assistance pursuant to Code Section 36-69-3 nor 
the political subdivision or institution of the University System of Georgia or the Technical College 
System of Georgia in which the public safety agency is located shall be liable for any acts or 
omissions of employees of a responding public safety agency rendering assistance 
extraterritorially under the provisions of this chapter. 
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65 Lawrenceville ST., NORCROSS, GEORGIA 30071 
(770) 448-2122 FAX (770) 242-0824

http://www.norcrossga.net 

MAYOR CRAIG NEWTON · MAYOR PRO TEM BRUCE GAYNOR · COUNCILMEMBER ANDREW HIXSON · COUNCILMEMBER JOSH BARE 

COUNCILMEMBER MATT MYERS · COUNCILMEMBER ARLENE BECKLES · CITY MANAGER ERIC JOHNSON · CITY CLERK MONIQUE PHILIP 

City of Norcross 
Legislation Details (With Details) 

File #: 23-6871 Version: 

Type #: Agenda Item Status: 

On Agenda: 12/4/2023 6:30 PM In Control: 

Agenda Ready 

Mayor and Council 

Title: RFP PWUP 23-22 – Parks Shade 
Structures 

Sponsors: 

Code Sections: 

Attachments: 
1. Agenda Report - RFP PWUP 23-22 - Parks Shade Structures
2. A1) RFP 23-22 - Shade Structures

Title 
RFP PWUP 23-22 – Parks Shade Structures 

Drafter 
Michael Jones

Motion  
A motion to Approve/Deny adding the Park Shade Structures at Thrasher Park and Summerour 
Park to Capital Projects and to proceed with a Request for Proposals (RFP)  for the advertisement 
of proposed shade structures. 
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MAYOR CRAIG NEWTON · MAYOR PRO TEM BRUCE GAYNOR · COUNCILMEMBER ANDREW HIXSON · COUNCILMEMBER JOSH BARE 
COUNCILMEMBER MATT MYERS · COUNCILMEMBER ARLENE BECKLES ·  CITY MANAGER ERIC JOHNSON · CITY CLERK MONIQUE PHILIP 

__________________________________________________________________________________________________ 

Agenda Report 
To: Mayor and Council 

From: Michael Jones, Parks Superintendent 

Meeting Date:November 20, 2023 

Item No.: 

Title:  

CC:  

23 - 23-6871 

RFP PWUP 23-22 – Parks Shade Structures 

Eric Johnson, City Manager 

Recommendation 

Staff is requesting the approval to add this project to the capital projects and to proceed with an RFP for advertisement 
for proposed shade structures at Thrasher Park and Summerour Park  

Background 

PG&T met with staff and recommended to add shade structures at two city parks, Thrasher Park and Summerour Park. 
Further discussion for all shade structures included factors to be considered before selecting. For instance, 
knowing the sun’s day arc pattern, knowing the hottest part of the day (12:30 pm - 2:30 pm when shade is most 
needed in the play areas during the summer), and knowing the types of shade coverage that will be best fitting for 
each park while staying compliance with playground equipment. Overall, implementing additional shade 
structures will provide protection the children and care givers who are more vulnerable to heat exhaustion and 
sunburn, will increase the attractiveness of the parks to the visitors, increase the longevity of the park playground 
equipment from the weather elements. 

Staff is also requesting adding this project as a Capital item. A budget amendment will be required at the time of award 
pending the costs of the shade structures. 

Financial Impact 

Opinion of probable costs are estimated around $130,000 to construct the shade structures, the project will be 
funded from the 2017 SPLOST. 

65 LAWRENCEVILLE STREET, NORCROSS, GEORGIA 30071 
(678) 421-2027 UPSTAIRS CITY HALL (770) 242-0824 FAX (770) 448-2111 POLICE DEPARTMENT

http://www.norcrossga.net 
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Consistent with Comprehensive Plan? 
 
Yes, this supports goals and policies defined in the Comprehnsive plan.  GOAL 1 Continue to Define Norcross’ 
Sense of Place 
 
Policy 1-8: Add value to our community through landscaping, lighting, signage, underground utilities, and building 
design. 
 
GOAL 4 Maintain a Vibrant Economy and Continue to Facilitate Job Growth 
 
Policy 4-7: Invest in parks and open space to encourageprivate reinvestment. 
 
Next Steps 
 
Advertise and solicit proposals from qualified vendors on all platforms. 
 
Attachments 
 
A1) RFP 23-22 
 
Update 
 
N/A 
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1 

City of Norcross 
Department of Public Works, Utilities & Parks 

REQUEST FOR PROPOSALS 
SHADE STRUCTURES AT THRASHER PARK 

RFP PWUP 23-22 
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2  

City of Norcross 
Department of Public Works, Utilities & Parks 

 
REQUEST FOR PROPOSAL 

RFP 23-22 
 
 
 
 
INSTRUCTIONS: 
 
 
 
The proposal package should be clearly marked “RFP PWUP 23-22  – SHADE STRUCTURES AT THRASHER 
PARK & SUMMEROUR PARK” on its face and submitted by January 19, 2024, at 11:00 a.m. to the address 
below. Please submit two printed copies and one electronic copy (USB) of your RFP package to: 
 

Christabel Ghansah 
City of Norcross 

PWUP Department 
345 Lively Avenue 

Norcross, GA 30071 
 
Both printed and electronic copies must contain the same information. 
 
Please submit questions/requests via e-mail only to the Capital Projects Manager at 
christabel.ghansah@norcrossga.net by December 29, 2023 at 5:00 p.m. 
 
No proposal will be received or accepted after the above specified date and time. Submissions received 
after the designated date and time will be deemed invalid and returned unopened to the firm. 
 
No proposal may be withdrawn within thirty (30) days after the proposal opening and all proposals shall 
remain firm during this period. Requests for withdrawals must be submitted in writing. 
 

 
 
 
 
 
 
 
 

We appreciate your interest in the City of Norcross! 
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RFP/RFQ CHECKLIST 

 
The 10 Most Critical Things to Keep in Mind When Responding to an RFP/RFQ for the City of Norcross 

 

1.    Read the entire document. Note critical items such as: mandatory requirements; 
supplies/services required; submittal dates; number of copies required for submittal; 
funding amount and source; contract requirements (i.e., contract performance security, 
insurance requirements, performance and/or reporting requirements, etc.). 

 

2.    Note the City of Norcross’ staff member’s name, address, phone numbers and e‐mail 
address. This is the only person you are allowed to communicate with regarding the 
RFP/RFQ and is an excellent source of information for any questions you may have. 

 

3.    Attend the Pre‐Proposal webinar if one is offered, these conferences provide an 
opportunity to ask clarifying questions, obtain a better understanding of the project, 
or to notify the City of any ambiguities, inconsistencies, or errors in the RFP/RFQ. 

 

4.    Take advantage of the “question and answer” period. Submit your questions by the 
due date listed in the Schedule of Events and view the answers given in the formal 
“addenda” issued for the RFP/RFQ. All addenda issued for this RFP/RFQ will be posted 
on the City’s website and will include all questions asked and answered concerning 
the RFP/RFQ. 

 

5.    Follow the format required in the RFP/RFQ when preparing your response.  Provide 
point‐ by‐point responses to all sections in a clear and concise manner. 

 

6.    Provide complete answers/descriptions. Read and answer all questions and 
requirements. Do not assume the City or Evaluation Committee will know what your 
capabilities are or what items/services you can provide, even if you have previously 
contracted with the City. Evaluations are based solely on the information and materials 
provided in your response. 

 

7.    Use the forms provided, i.e., reference form, sample budget form, certification forms, etc.. 

 

8.    Check the City website for RFP/RFQ addenda. Before submitting your response, check 
the City website at https://www.norcrossga.net/bids.aspx to see whether any addenda 
were issued for the RFP/RFQ.  

 

9.    Review and read the RFP/RFQ document again to make sure that you have addressed 
all requirements.  

 

10.    Submit your response on time. Note all the dates and times listed and be sure to submit 
all required items on time. Late and incomplete responses are never accepted. 

 
 

This checklist is provided for assistance only and should not be submitted with Company’s Response. 
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1.0 INTRODUCTION 
 

The City of Norcross Department of Public Works, Utilities & Parks is requesting 
proposals to install Shade Structures in Thrasher Park and Summerour Park. 
 
Vendor shall include in their RFP response details about their ability to supply and install 
the specific types of shade structure matching specifications listed in this RFP and ability 
to meet the project deadline of May 1st, 2024, in time for use as soon as school lets out 
for the summer. 
 
Project location addresses:  
Thrasher Park 
93 Park Drive  
Norcross, GA 30071 
 
Summerour Park 
325 Price Place 
Norcross, GA 30071 

Project deadline: May 1st, 2024 

Selection Criteria: Scoring analysis  

PROJECT SCOPE 
 
There are four categories that will be needed to make this a viable solution for the City 
of Norcross.  

  
(1) Product Specifications and Shade Coverage 
(2) Compliance and Integration of Shade Structures with Existing Playground 
Equipment 
(3) Installation Requirements 
(4) Cost 

 
(1) Product Specifications and Shade Coverage  – Vendor shall provide products that 

match the specifications as outlined in this RFP. Vendor shall review the City’s 
proposed shade structure locations (as listed below) and include in their RFP 
response and proposal the following details: 
 
- The size of each proposed shade structure (of the type requested) at each 

installation location shown below, based on site dimensions, in order to optimize 
shade coverage and total installed cost 
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5  

- Specific details on the exact recommended placement and orientation of each 
structure based on the path of the sun at different times of day 
 

- Specific details on any recommended movement of existing playground 
equipment to help ensure optimal shade structure placement & shade coverage 
 

- A site plan showing an overhead view of each park with each proposed shade 
structure to scale, all clearly labeled 
 

- Provide color options and list any difference in shipping times based on color 
choice 
 

-  Shade Structure fabric proposed must be rated to block 97% of UV radiation. 
Structure and fabric must meet ASTM standards 
 

- Manufacturer of Shade Structure must be ISO9001 Certified 
 

(2) Compliance and Integration of Shade Structures with Existing Playground Equipment 
  
- Shade Structures proposed must meet all playground compliance requirements 

upon installation with existing equipment 
 

- Vendor shall inspect the proposed locations for shade structure installation in 
both parks and include details in their RFP response regarding any potential need 
to relocate camera poles, benches, or any other structures or equipment, along 
with the proposed new locations of any equipment to be moved, plus 
confirmation if vendor can do the required work to move such equipment and 
the associated cost of doing this. 

 
(3) Installation Requirements 

 
- Vendor shall provide estimated product delivery and installation timeline and 

shall clearly state the dates by which approvals are needed in order for vendor 
to meet the desired project completion deadline of May 1st, 2024.  
 

- Vendor shall include in their RFP response a bullet list of installation project and 
steps, estimated amount of time required for each step and the parties 
responsible for each step 
 

- Vendor shall provide names and details of all parties who would work on the 
installation and provide bio / background on their experience, examples of past 
shade structure installation projects completed, plus proof of required 
certification(s) to install shade structures for all parties involved in the 
installation. 
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6  

(4) Cost 
 
- Vendor shall provide an itemized quote, showing the quantity and cost of the 

equipment and installation costs for each shade structure as outlined in the 
following Specifications section 1.2 
 

- Vendor shall include in the itemized quote a list of any related / additional / 
anticipated project costs, such as the need to move any existing playground 
structures or equipment, based on vendor’s site review, and a plan of action to 
address any issues to ensure on-time project completion. 

 
1.1 SPECIFICATIONS 

Shade Structures – Types and Installation locations  

1) Thrasher Park – Provide Shade over the Swing Set 
 
Location: 
https://www.icloud.com/sharedalbum/#B10GPCdxkG2y4ny;2A00374B-3006-
48D4-86AB-10C07EE76D21  

Type: Double Bay Swing Set Shade 
 
Example: 
https://www.icloud.com/sharedalbum/#B10GPCdxkG2y4ny;36307862-8774-
4C07-AB7D-29150B58922C 

2) Thrasher Park – Provide Shade over the bench(es) by entrance area  
 
Location: 
https://www.icloud.com/sharedalbum/#B10GPCdxkG2y4ny;FCE90C97-199F-
448E-8C97-B6B85A186D27 

Type: Cantilever Umbrella Shade 

Example: 
https://www.icloud.com/sharedalbum/#B10GPCdxkG2y4ny;6B48422B-8F68-
4A8D-8BC6-FD9CE9B31402 

3) Thrasher Park – Provide Shade over the Brown Climbing structure 
 
Location: 
https://www.icloud.com/sharedalbum/#B10GPCdxkG2y4ny;6C1167A5-F1F5-
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4372-B3B9-143B5158F8EC 
 
Type: Large Square Umbrella Shade on 1 Post 
 
Example:  
https://www.icloud.com/sharedalbum/#B10GPCdxkG2y4ny;44F0BA44-5F0F-
42B7-92E1-33AF2B8F8642 

(continued) 

4) Summerour Park – Provide Shade over the Swing Set  
 
Location: 
https://www.icloud.com/sharedalbum/#B10GPCdxkG2y4ny;936B5092-8BCA-
406E-8A7F-82A2BD4C30F5 
 
Type: Double Bay Swing Set Shade 
 
Example: 
https://www.icloud.com/sharedalbum/#B10GPCdxkG2y4ny;36307862-8774-
4C07-AB7D-29150B58922C 

5) Summerour Park – Provide Shade over Seating Area 
 
Location: 
https://www.icloud.com/sharedalbum/#B10GPCdxkG2y4ny;935C1C02-BFF5-
4B4B-A4FE-31054B8283CA   

Location (Aerial View) 
https://www.icloud.com/sharedalbum/#B10GPCdxkG2y4ny;4F0F6072-30C9-
41F1-94EC-D2E13F7A842A (location labeled #3 in this photo) 
 
Type: Cantilever Umbrella Shade 

Example: 
https://www.icloud.com/sharedalbum/#B10GPCdxkG2y4ny;6B48422B-8F68-
4A8D-8BC6-FD9CE9B31402 

6) Summerour Park – Provide Shade along border of park & soccer field – see 
photo at:  

Location: 
https://www.icloud.com/sharedalbum/#B10GPCdxkG2y4ny;4F0F6072-30C9-
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41F1-94EC-D2E13F7A842A (location labeled #2 in the photo) 
 
Type: 2 Column Rectangular Umbrella 
 
Example: 
https://www.icloud.com/sharedalbum/#B10GPCdxkG2y4ny;EA0DDD2E-
1984-4314-8994-8F54F2711EAD 
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1.2 SCHEDULE OF EVENTS 
 
See Appendix A for the detail Schedule of Events. 
 

1.3 RESTRICTIONS ON COMMUNICATIONS WITH STAFF 
 
All questions about this RFP should include the company name and the 
referenced RFP section in the following format: 

 
Company Name 

1. Question 
Citation of relevant section of the RFP 

2. Question 
Citation of relevant section of the RFP 

 
1.4 PROPOSAL SUBMISSION INSTRUCTIONS 

 
1. Introduction – Establishing basic information. 

a. Cover Letter – Indicating interest and identifying a point of contact 
b. Firm Information – Including office locations, size, etc. 
c. Organizational Chart – Showing team structure and personnel 
d. Resumes – Resumes for key personnel  

2. Qualifications – Showing proof of understanding of scope of work and 
submitting all required information/deliverables required in the Project 
Scope 
a. Product Specifications 
b. Compliance & Integration 
c. Installation Requirements 

3. Experience – Portfolio of past work completed (or in progress) of similar 
scope 

4. References – Please use attached reference form. 
 
Please provide accurate information and inform your references that the City 
of Norcross will follow up to perform reference checks. It will affect your scores 
if we are not able to contact your references, or they do not respond in time.  
 
The City of Norcross will not serve as a reference, in the event that your 
Company worked with the City of Norcross previously. 
 
Alternatively, Proposers are welcome to provide three (3) reference 
letters where they provided the same or similar services. Reference 
letters must be on official letterhead and signed by the point of contact 
of the agency where the service was performed. 
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5. Cost Proposal – In a separate envelope. 
 

1.5 EVALUATION CRITERIA 
 

The proposal evaluation will be made on the following criteria: 
 
 

 
 
 
 
 
 
 

 
The City reserves the right to interview top-scoring firms should their scores be close. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

Evaluation Criteria Max Score 
Qualifications 30 
Experience 30 
Cost Proposal 20 
References 10 
Compliance with submission guidelines 10 
Total 100 
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2.0 GENERAL CONDITIONS 
 

PROPOSERS ARE ADVISED TO THOROUGHLY UNDERSTAND THE GENERAL CONDITIONS 
AND SPECIAL PROVISIONS, PRIOR TO SUBMITTING THEIR PROPOSALS. 
 

2.1 QUALIFICATIONS 
 
2.1.1 Proposals will be considered only from experienced and well-equipped 

Vendor(s) engaged in work of this type and magnitude. 
 

2.1.2 Proposers may be required to submit evidence setting forth qualifications 
which entitle their company for consideration as a responsible Vendor. A list 
of work of similar character successfully completed within the last five years 
may be required, which lists the location, size, and scope for use on this 
work. Before accepting any proposals, the City may require evidence of the 
Vendor’s financial ability to successfully perform the work to be 
accomplished under the contract. 

 
2.1.3 Proposers must provide their own materials and labor for this contract. 

 
2.2 AUTHORITY TO SIGN 

 
2.2.1 Proposers must ensure that the legal proper name of their firm and/or 

corporation is printed or typed as appropriate on all documents. 
 

2.3 RIGHTS RESERVED 
 
2.3.1 The City of Norcross reserves the right to reject any or all proposals, to 

waive informalities or to re-advertise. It is understood that all proposals are 
made subject to this agreement, and that City of Norcross reserves the right 
to decide which proposal(s) it deems the most qualified. In arriving at this 
decision, full consideration will be given to the experience and qualifications 
of the Proposer, work of this type successfully completed and past 
performance with the City of Norcross. 

 
2.3.2 Any unauthorized additions, conditions, limitations, or provisions attached 

to the Proposal shall render it informal and may be cause for rejection. 
 

2.4 AWARD OF CONTRACT 
 
2.4.1 The contract will be awarded to the most qualified firm whose proposal will 

provide the best value and be the most advantageous to the City, 
experience, technical considerations, cost, and other factors considered. The 
City is to make the determination. 
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2.4.2 Prior to award of the Contract, the successful Proposer will be required to 

submit a schedule to the City, demonstrating the Proposer’s ability to 
commence and proceed in a timely manner. A Proposer’s failure to 
demonstrate the ability to proceed as required may result in contract 
cancellation. 

 
2.4.3 Failure to demonstrate the ability for contract execution and progression 

will result in, at the City’s discretion, contract cancellation or re-advertising 
of any and/or all these contracts. 

 
2.5 PRODUCTION REQUIREMENTS 

 
2.5.1 Time is of the utmost importance of this project. The successful Proposer 

will be required to commence work within ten (10) calendar days from the 
receipt of the Notice to Proceed and must carry on with utmost diligence to 
complete the work according to the specifications in the RFP. 

 
2.6 PRICES AND INVOICING PROGRESS PAYMENTS AND RETAINAGE 

 
2.6.1 Payment shall be provided based on the cost schedule provided in Vendor’s 

response. Vendor shall submit an invoice with NET 30-day payment terms 
for services performed for the City of Norcross under the terms of the 
executed contract. The invoice shall be directed to the Parks 
Superintendent, Michael Jones via email at michael.jones@norcrossga.net 
 
The invoice shall contain a complete itemization of services, the total 
amount due, invoice number, invoice date, the designated project number, 
if applicable, and the City of Norcross’ Purchase Order Number. After work 
has commenced, progress payments shall be made monthly, based on the 
value of work completed as provided in the contract documents plus the 
value of materials and equipment suitably stored, insured, and protected at 
the site(s), less retainage. 

 
2.6.2 The City shall retain a maximum of 10% of each progress payment; provided, 

however, when 50% of the contract value including change orders and other 
additions to the contract value provided for by the contract documents is 
due and the manner of completion of the contract work and its progress are 
reasonably satisfactory to the City, the City shall withhold no more 
retainage. At the discretion of the City and with the approval of the 
Contractor, the retainage of each subcontractor may be released separately 
as the subcontractor completes their work. 
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2.7 NON-COLLUSION 
 
2.7.1 Vendor(s), by submitting a proposal, certify that the accompanying proposal 

is not the result of, or affected by, any unlawful act of collusion with any 
other person or company engaged in the same line of business or 
commerce, or any other fraudulent act punishable under Georgia or United 
States law. 

 
2.8 MATERIALS 

 
2.8.1 Unless otherwise specified in the Contract, Vendor shall provide and assume 

full responsibility for all services, materials, equipment, labor, and all other 
facilities and incidentals necessary for the completion of the Work. 

 
2.8.2 All materials and equipment incorporated into the work shall be of good 

quality, except as otherwise provided in the Contract. All special warranties 
and guarantees required by the Specifications shall expressly run to the 
benefit of the City. 

 
2.9 CONTRACT REQUIREMENTS 

 
2.9.1 The successful Vendor is required to do the following within ten (10) days of 

Notice: 
 

2.9.1.1.1 Return to the City contract documents executed by the 
authorized representative attested by the corporate secretary 
treasurer. 

2.9.1.1.2 Provide Insurance Certificates as specified in the RFP documents. 
 

2.9.2 Failure to execute the Contract or furnish satisfactory proof of carriage of 
the insurance required within ten days after the date of Notice of Award of 
the Contract may be just cause for the annulment of the award and for the 
forfeiture of the RFP guaranty of City of Norcross, not as a penalty, but as 
liquidation of damages sustained. At the discretion of the City, the award 
may then be made to the next most qualified Vendor, or the work may be 
re-advertised or constructed by City forces.  

 
2.10 SCHEDULE 

 
2.10.1 Schedule: The Vendor shall provide to the Parks Superintendent a 

schedule of activities at micheal.jones@norcrossga.net. The schedule 
must be presented at least seven (7) days prior to work commencing in 
order to notify residents and/or businesses. 
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APPENDIX A 
RFP [       ]  

SCHEDULE OF EVENTS  
 

Event: Date: 
 

Release of RFP Dec. 11, 2023 at 11:00 a.m. 

Deadline for Written Questions December 29, 2023 at 5:00 p.m. 

Proposals Due January 19, 2024 at 11:00 a.m. 

Proposal Evaluation February 9, 2024 (Tentative) 

Contract Award (On/about) March 18, 2024 (Tentative) 
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APPENDIX B 
RFP PWUP 23-22 

REFERENCES 
 

 

 

 

 

Please complete attached reference form and provide accurate information for each reference. Please 
inform your references that the City of Norcross will follow up to perform reference checks. It will 
affect your scores if we are not able to contact your references, or they do not respond in time.  
 
The City of Norcross will not serve as a reference, in the event that your Company worked with the  
City of Norcross previously. 
 
Alternatively, Proposers are welcome to provide three (3) reference letters where they 
provided the same or similar services. Reference letters must be on official letterhead and 
signed by the point of contact of the agency where the service was performed. 
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APPENDIX C 
RFP PWUP 23-22 
COST PROPOSAL 

 

 
 
 

 
 
 
 
 
 

 
In a separate envelope, please include a cost proposal. 
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APPENDIX D 
RFP PWUP 23-22 

PACKET CHECKLIST 
 

PROJECT: ________________________________________________________ 

 

DATE: ___________________________________________________________ 

 

Please use this checklist to ensure you have properly completed all forms and requirements. 
You must complete and attach this checklist to your proposal packet. Failure to do so may you 
render ineligible for consideration. 

 

_______  Packet Checklist (attached to proposal package) 

 

_______ Two Hard Copies & One Electronic Copy of Proposal Package (including all 
required information, forms and completed appendices) 

 

_______  Certificate of Liability Insurance 

 

_______  E-Verify Contractor & SAVE Affidavits 

 

_______  Mail or deliver to:  

Department of Public Works, Utilities & Parks 
Attn: Christabel Ghansah 
City of Norcross – PWUP Department 
345 Lively Avenue 
Norcross, GA 30071 
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65 Lawrenceville ST., NORCROSS, GEORGIA 30071 
(770) 448-2122 FAX (770) 242-0824

http://www.norcrossga.net 

MAYOR CRAIG NEWTON · MAYOR PRO TEM BRUCE GAYNOR · COUNCILMEMBER ANDREW HIXSON · COUNCILMEMBER JOSH BARE 

COUNCILMEMBER MATT MYERS · COUNCILMEMBER ARLENE BECKLES · CITY MANAGER ERIC JOHNSON · CITY CLERK MONIQUE PHILIP 

City of Norcross 
Legislation Details (With Details) 

File #: 23-6872 Version: 

Type #: Agenda Item Status: 

On Agenda: 12/4/2023 6:30 PM In Control: 

Agenda Ready 

Mayor and Council 

Title: Contract Award for Annual 
Seasonal Color Container Services 

Sponsors: 

Code Sections: 

Attachments: 
1. Agenda Report - Contract Award for Annual Seasonal Color Container Services
2. Request for Proposals - PWUP 23-16
3. Proposal - The Garden Goddess, Inc. DBA Gardens By Design
4. Proposal Evaluation
5. Draft Contractual Agreement - Seasonal Annual Container Services

Title 
Contract Award for Annual Seasonal Color Container Services 

Drafter 
Shahin Khalili 

Motion  
A motion to Approve/Deny the award of a contract to The Garden Goddess, Inc. DBA Gardens By 
Design to perform annual seasonal color container services. 

L.7
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MAYOR CRAIG NEWTON · MAYOR PRO TEM BRUCE GAYNOR · COUNCILMEMBER ANDREW HIXSON · COUNCILMEMBER JOSH BARE 
COUNCILMEMBER MATT MYERS · COUNCILMEMBER ARLENE BECKLES ·  CITY MANAGER ERIC JOHNSON · CITY CLERK MONIQUE PHILIP 

__________________________________________________________________________________________________ 

65 LAWRENCEVILLE STREET, NORCROSS, GEORGIA 30071 
(678) 421-2027 UPSTAIRS CITY HALL (770) 242-0824 FAX (770) 448-2111 POLICE DEPARTMENT

http://www.norcrossga.net 

Agenda Report 
To: Mayor and Council 

From: Shahin Khalili, City Arborist 

Meeting Date:December 4, 2023 – Mayor and Council 

Item No.: 

Title:  

CC: 

23 - 6872 

RFP PWUP 23-16 – Annual Seasonal Color Container Services 

Eric Johnson, City Manager 

Recommendation 

Staff is requesting Mayor and City Council’s approval to award this contract to The Garden 
Goddess, Inc. DBA Gardens By Design to perform the annual seasonal color container 
services. 

Background 

We received only one proposal in response to this RFP. Staff with legal’s feedback is 
recommending moving forward with the proposal received instead of re-advertising this 
solicitation. There’s no guarantee we will receive more proposals should we re-advertise. 
Additionally, The Garden Goddess, Inc. submitted a really impressive proposal with an 
extensive portfolio of experience and qualifications.  

Financial Impact 

Initial installation for 88 containers - $30, 2727.00 
Annual maintenance for 88 containers – $35, 272.00 

Consistent with Comprehensive Plan? 

Yes - GOAL 1 Continue to Define Norcross’ Sense of Place 

Policy 1-8: Add value to our community through landscaping, lighting, signage, underground 
utilities, and building design. 
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Next Steps 

Sign contract and issue Notice to Proceed for The Garden Goddess to begin this project 
as outlined in the RFP and scope of work. 

Attachments 

Request for Proposals - PWUP 23-16

Proposal - The Garden Goddess, Inc. DBA Gardens By Design 

Proposal Responsiveness 

Draft Contractual Agreement - Seasonal Annual Container Services

Update 

N/A 
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City of Norcross 
Department of Public Works, Utilities & Parks 

 
 

REQUEST FOR PROPOSALS 
ANNUAL SEASONAL COLOR CONTAINER SERVICES 

RFP PWUP 23-16 
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City of Norcross 
Department of Public Works, Utilities & Parks 

 
REQUEST FOR PROPOSALS 

RFP PWUP 23-16 
 
 
 
 
INSTRUCTIONS: 
 
 
 
The proposal package should be clearly marked “RFP PWUP 23-16 – ANNUAL SEASONAL COLOR 
CONTAINER SERVICES” on its face and submitted by 11:00 a.m. on October 20, 2023. to the address below. 
Please submit two printed copies and one electronic copy (USB) of your RFP package to: 
 

Christabel Ghansah 
RFP PWUP 23-16 – Annual Seasonal Color Container Services 

City of Norcross 
Department of Public Works, Utilities & Parks 

345 Lively Avenue 
Norcross, GA 30071 

 
Both printed and electronic copies must contain the same information. 
 
Please submit questions/requests via e-mail only to the Capital Projects Manager at 
christabel.ghansah@norcrossga.net by 5:00 p.m. on October 6, 2023. 
 
No proposal will be received or accepted after the above specified date and time. Submissions received 
after the designated date and time will be deemed invalid and returned unopened to the firm. 
 
No proposal may be withdrawn within thirty (30) days after the proposal opening and all proposals shall 
remain firm during this period. Requests for withdrawals must be submitted in writing. 
 

 
 
 
 
 
 
 

We appreciate your interest in the City of Norcross! 
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RFP/RFQ CHECKLIST 
 

The 10 Most Critical Things to Keep in Mind When Responding to an RFP/RFQ for the City of Norcross 
 

1.    Read the entire document. Note critical items such as: mandatory requirements; 
supplies/services required; submittal dates; number of copies required for submittal; 
funding amount and source; contract requirements (i.e., contract performance security, 
insurance requirements, performance and/or reporting requirements, etc.). 

 

2.    Note the City of Norcross’ staff member’s name, address, phone numbers and e‐mail 
address. This is the only person you are allowed to communicate with regarding the 
RFP/RFQ and is an excellent source of information for any questions you may have. 

 

3.    Attend the Pre‐Statement of Qualifications webinar if one is offered, these 
conferences provide an opportunity to ask clarifying questions, obtain a better 
understanding of the project, or to notify the City of any ambiguities, inconsistencies, or 
errors in the RFP/RFQ. 

 

4.    Take advantage of the “question and answer” period. Submit your questions to the 
Capital Projects Manager by the due date listed in the Schedule of Events and view 
the answers given in the formal “addenda” issued for the RFP/RFQ. All addenda issued 
for this RFP/RFQ will be posted on the City’s website and will include all questions 
asked and answered concerning the RFP/RFQ. 

 

5.    Follow the format required in the RFP/RFQ when preparing your response.  Provide 
point‐ by‐point responses to all sections in a clear and concise manner. 

 

6.    Provide complete answers/descriptions. Read and answer all questions and 
requirements. Do not assume the City or Evaluation Committee will know what your 
capabilities are or what items/services you can provide, even if you have previously 
contracted with the City. Evaluations are based solely on the information and materials 
provided in your response. 

 

7.    Use the forms provided, i.e., sample budget form, certification forms, etc. 

 

8.    Check the City website for RFP/RFQ addenda. Before submitting your response, check 
the City website at https://www.norcrossga.net/bids.aspx to see whether any addenda 
were issued for the RFP/RFQ.  

 

9.    Review and read the RFP/RFQ document again to make sure that you have addressed 
all requirements.  

 

10.    Submit your response on time. Note all the dates and times listed and be sure to submit 
all required items on time. Late and incomplete responses are never accepted. 

 
 

This checklist is provided for assistance only and should not be submitted with Company’s Response. 
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1.0 INTRODUCTION 
 
The City of Norcross is requesting proposals for the Annual Seasonal Color Container 
Maintenance Services for designated areas within the City of Norcross as illustrated in 
attached exhibits. 

 
1.1 PROJECT SCOPE 

 
All Seasonal Color Container contract services shall be provided on a bi-weekly 
basis Monday through Friday, excluding major Holidays, or as determined by the 
City prior to commencement of the contract, at all locations specified in Appendix 
B unless otherwise noted as exceptions. The Seasonal Color Maintenance work 
will include, but is not limited to, bi-weekly quality checks, grooming 
(deadheading, pruning of dead material, etc.), removing of litter in the containers, 
and fertilization every 6 weeks. All work must be conducted according to industry 
standards. 
 
Seasonal installation will be done in October and April. The plant choices will differ 
in height, growing habit, color, and textures with an emphasis on drought 
tolerance. Plant Material will be replaced throughout the year as needed with 
particular attention to festival dates in October, December, April, May, and July. 
All pest/disease control and fertilization will be done through organic methods, 
unless otherwise permitted by City staff. 
 

1.2 SPECIFICATIONS 
 

All Seasonal Color Container Maintenance contract services shall be provided in 
accordance with the maintenance specifications. Seasonal Color Container 
Maintenance must be provided according to Appendix C – Maintenance 
Checklist. The service will be bi-weekly Monday through Friday, excluding major 
Holidays, as determined by the City prior to commencement of the contract, at all 
locations specified in Appendix B – Locations and Number of Containers unless 
otherwise noted as exceptions. The Seasonal Color Container work will include, 
but is not limited to, bi-weekly quality checks, grooming (deadheading, pruning of 
dead material, etc.), removing of litter in the containers, and organic fertilization 
every 6 weeks. All work must be conducted according to industry standards. 
 

Responsibility of watering will be assumed by City staff, except for at time of 
planting, which will be done by Contractor. 
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5  

In addition to the proposal submission requirements stated in this RFP, the 
following will be requested: 
· Description of standard protocols, methods, and procedures to ensure 

quality and satisfying aesthetics 
· Organizational structure of maintenance team, including management 
· Total number of work hours per week 
· Tabulation sheets by Project Site Locations 

 
1.3 REQUIREMENTS 

 
Estimates must include labor and all materials as specified; no substitutions for 
materials are allowed unless approved by City of Norcross staff. 
 

1.4 SCHEDULE OF EVENTS 
 
See Appendix A for the detail Schedule of Events. 
 

1.5 RESTRICTIONS ON COMMUNICATIONS WITH STAFF 
 
All questions about this RFP should include the company name and the 
referenced RFP section in the following format: 

 
Company Name 

1. Question 
Citation of relevant section of the RFP 

2. Question 
Citation of relevant section of the RFP 

 
1.6 PROPOSAL SUBMISSION INSTRUCTIONS 

 
10 pages maximum (exclusive of resumes, cover sheets, cost proposal, and 
required forms) 
 

1. Cover Letter – Indicating interest and identifying a point of contact 
2. Firm Information – Including office locations, size, and contact  
3. Organizational Chart – Showing team structure and personnel 
4. Experience & Qualifications – Including a summary of 3 projects of 

similar size/scope within the past 5 years. Include a reference with 
contact information for each project.  

5. Resumes – Submitters shall include resumes for key personnel on the 
project 

6. Cost Proposal – In a separate envelope, please include a monthly and 
annual breakdown and lump sum fee for all locations. 
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1.7 EVALUATION CRITERIA 
 

The proposal evaluation will be made on the following criteria: 
 

 
The City may schedule interviews with the top-scoring firms.. 
 
Experience & Qualifications – Demonstration of understanding of scope 
objectives of Seasonal Color Container Maintenance Specifications and 
commitment to complete work in a timely manner. Resumes and portfolios of 
key personnel. 
Technical Considerations – Proof of samples and examples of current inventory  
as required in Section 2.1.3.  
Q/A – As required in Appendix E 
Cost Proposal – Includes cost for bi-annual installation as well as monthly 
maintenance costs. 
References – 3 references of similar size and scope and with similar seasonal 
color maintenance specifications. Include contact names and current phone 
numbers.  
 
Please provide accurate information and inform your references that the City of 
Norcross will follow up to perform reference checks. It will affect your scores if we are 
not able to contact your references, or they do not respond in time.  
The City of Norcross will not serve as a reference, in the event that your Company 
worked with the  City of Norcross previously. 
 
Alternatively, Proposers are welcome to provide three (3) reference letters 
where they provided the same or similar services. Reference letters must be on  
official letterhead and signed by the point of contact of the agency where the  
service was performed. 
 
 
 

 

 

Evaluation Criteria Max Score 
Experience & Qualifica�ons 35 
Technical Considera�on (Proof of Sample) 25 
Q/A (Appendix E) 15 
Cost Proposal 15 
References 10 
Total 100 
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2.0 GENERAL CONDITIONS 
 

PROPOSERS ARE ADVISED TO THOROUGHLY UNDERSTAND THE GENERAL CONDITIONS 
AND SPECIAL PROVISIONS, PRIOR TO SUBMITTING THEIR PROPOSALS. 
 

2.1 QUALIFICATIONS 
 
2.1.1 Proposals will be considered only from experienced and well-equipped 

Vendor(s) engaged in work of this type and magnitude. 
 

2.1.2 Proposers may be required to submit evidence setting forth qualifications 
which entitle his or her company for consideration as a responsible Vendor. 
A list of work of similar character successfully completed within the last two 
years may be required, which lists the location, size, and scope for use on 
this work. Before accepting any proposals, the City may require evidence of 
the Vendor’s financial ability to successfully perform the work to be 
accomplished under the contract. 

 
2.1.3 Proposers must provide their own materials (fertilizers/soil amendments, 

growing medium, tools, plant materials, etc.) for this contract. Proof of 
samples and examples of current inventory will be provided in the proposal 
for evaluation. 

 
2.2 AUTHORITY TO SIGN 

 
2.2.1 Proposers must ensure that the legal proper name of their firm and/or 

corporation is printed or typed as appropriate on all documents. 
 

2.3 RIGHTS RESERVED 
 
2.3.1 The City of Norcross reserves the right to reject any or all proposals, to 

waive informalities or to re-advertise. It is understood that all proposals are 
made subject to this agreement, and that City of Norcross reserves the right 
to decide which proposal(s) it deems the most qualified. In arriving at this 
decision, full consideration will be given to the experience and qualifications 
of the Proposer, work of this type successfully completed and past 
performance with the City of Norcross. 
 

2.3.2 Proposers are advised to examine the Seasonal Color Specifications and all 
accompanied exhibits, plans, and specifications carefully and examine the 
site(s) of the proposed work, as are necessary, to familiarize themselves 
with location conditions, which may affect the proposed work. Proposers 
are also advised to inform themselves fully regarding conditions under 
which the work will be performed. The City of Norcross will not be 
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responsible for the Proposer’s errors or misjudgment, nor for any 
information on location conditions or general laws and regulations. 

 
2.3.3 Any unauthorized additions, conditions, limitations, or provisions attached 

to the Proposal shall render it informal and may be cause for rejection. 
 

2.4 AWARD OF CONTRACT 
 
2.4.1 The contract will be awarded to the most qualified firm whose proposal will 

provide the best value and be the most advantageous to the City, 
experience, technical considerations, cost, and other factors considered. The 
City is to make the determination. 

 
2.4.2 Prior to award of the Contract, the successful Proposer will be required to 

submit a schedule to the City, demonstrating the Proposer’s ability to 
commence and proceed in a timely manner. A Proposer’s failure to 
demonstrate the ability to proceed as required may result in contract 
cancellation. 

 
2.4.3 Failure to demonstrate the ability for contract execution and progression 

will result in, at the City’s discretion, contract cancellation or re-advertising 
of any and/or all these contracts. 

 
2.4.4 Prior to execution of a Contract, a Utility Coordination Meeting is required 

between Vendor(s), utility agencies and City of Norcross Public Works to 
ensure clarity and commitments concerning inter-related work schedules.  

 
2.5 PRODUCTION REQUIREMENTS 

 
2.5.1 Time is of the utmost importance of this project. The successful Proposer 

will be required to commence work within ten (10) calendar days from the 
receipt of the Notice to Proceed and must carry on with utmost diligence to 
complete the work according to the Seasonal Container Color specifications 
in the RFP. 

 
2.6 PRICES AND INVOICING PROGRESS PAYMENTS AND RETAINAGE 

 
2.6.1 Payment shall be provided based on the cost schedule provided in Vendor’s 

response. Vendor shall submit an invoice with NET 30-day payment terms 
for services performed for the City of Norcross under the terms of the 
executed contract. The invoice shall be directed to Shahin Khalili, 
Arborist/Land Development Inspector at Shahin.khalili@norcrossga.net. 
The invoice shall contain a complete itemization of delivered goods and/or 
services. The total amount due, invoice number, invoice date, the 
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9  

designated project number, if applicable, and the City of Norcross’ Purchase 
Order Number. After work has commenced, progress payments shall be 
made monthly, based on the value of work completed as provided in the 
contract documents plus the value of materials and equipment suitably 
stored, insured, and protected at the site(s), less retainage. 

 
2.6.2 The City shall retain a maximum of 10% of each progress payment; provided, 

however, when 50% of the contract value including change orders and other 
additions to the contract value provided for by the contract documents is 
due and the manner of completion of the contract work and its progress are 
reasonably satisfactory to the City, the City shall withhold no more 
retainage. At the discretion of the City and with the approval of the 
Contractor, the retainage of each subcontractor may be released separately 
as the subcontractor completes their work. 

 
2.7 LOCATION AND SITE(S) 

 
2.7.1 The site(s) of the proposed work is as provided in Appendix B. All work is 

within City limits of the City of Norcross, Georgia. 
 

2.7.2 The Vendor shall accept the site(s) in its present condition and carry out all 
work in accordance with the requirements of the specifications as indicated 
exhibits and appendices or as directed by the Department of Public Works, 
Utilities and Parks. 

 
2.7.3 The Vendor, before submitting a proposal is required to visit the site(s) and 

acquaint themselves with the actual conditions and the location of any 
and/or all obstructions that may exist on the site(s). The site(s) visit(s) must 
be confirmed by the Landscape and Beautification Manager. 

 
2.7.4 The Vendor is responsible for the location of above and below ground 

utilities and structures, which may be affected by the work. 
 

2.8 NON-COLLUSION 
 

2.8.1 Vendor(s), by submitting a proposal, certify that the accompanying 
proposal is not the result of, or affected by, any unlawful act of collusion 
with any other person or company engaged in the same line of business 
or commerce, or any other fraudulent act punishable under Georgia or 
United States law. 
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2.9 MATERIALS 
 

2.9.1 Unless otherwise specified in the Contract, Vendor shall provide and 
assume full responsibility for all services, materials, equipment, labor, 
and all other facilities and incidentals necessary for the completion of 
the Work. 
 

2.9.2 All materials and equipment incorporated into the work shall be of good 
quality, except as otherwise provided in the Contract. All special 
warranties and guarantees required by the Specifications shall expressly 
run to the benefit of the City. 

 
2.10 CONTRACT REQUIREMENTS 

 
2.10.1 The successful Vendor is required to do the following within ten (10) days 

of Notice: 
 
2.10.1.1.1 Return to the Department of Public Works, Utilities & Parks 

contract documents executed by the authorized 
representative attested by the corporate secretary treasurer. 

2.10.1.1.2 Provide Insurance Certificates as specified in the RFP 
documents. 

2.10.1.1.3 Provide bonding as required by the RFP documents. 
 

2.10.2 Failure to execute the Contract, Contract Performance Bond, or furnish 
satisfactory proof of carriage of the insurance required within ten days 
after the date of Notice of Award of the Contract may be just cause for 
the annulment of the award and for the forfeiture of the RFP guaranty of 
City of Norcross, not as a penalty, but as liquidation of damages 
sustained. At the discretion of the City, the award may then be made to 
the next most qualified Vendor, or the work may be re-advertised or 
constructed by City forces. The Contract and Contract Bonds shall be 
executed in duplicate. 

 
2.11 SCHEDULE 

 
2.11.1 Schedule: The Vendor shall provide to Shahin.Khalili@norcrossga.net a 

schedule of activities. The schedule must be presented at least seven (7) 
days prior to work commencing in order to notify residents and/or 
businesses. 
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APPENDIX A 
RFP PWUP 23-16 

SCHEDULE OF EVENTS  
 

Event: Date: 
 

Release of RFP September 19, at 2:00 p.m. 

Deadline for Written Questions October 6, 2023, at 5:00 p.m. 

Proposals Due October 20, 2023, at 11:00 a.m. 

Proposal Evaluation TBD 

Contract Award (On/about) TBD 
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APPENDIX B 

RFP PWUP 23-16 
LOCATIONS & NUMBER OF CONTAINERS 

 
Location: Number of Containers: 

 
Public Works 3 
Welcome Center 4 
City Hall 2 
Community Arts Center 8 
Jones St 16 
Wingo St 3 
Holcomb Bridge 3 
South Peachtree St 46 
Skin Alley 3 
 
Total number of containers: 88 
 
*Locations of planters may shift to other locations listed as seen fit by the City.  
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APPENDIX C 
RFP PWUP 23-16 

MAINTENANCE CHECKLIST 
 

o Check for any diseases or pests and treat accordingly, using pollinator friendly methods 

o Hand pull any weeds that may be present 

o Prune all dead or diseased material and haul plant debris away 

o Throw away any trash, litter, or debris that may be in the containers 

o Check to ensure moisture level of growing medium is satisfactory for plant health and 
make City staff aware if it is not 

o Place containers in original location if they have been moved in between visits 

o Every 3rd visit (6 weeks) apply organic fertilizer 
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APPENDIX D 
RFP PWUP 23-16 

EXAMPLES OF CONTAINERS 
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APPENDIX E 
RFP PWUP 23-16 
OPEN QUESTIONS 

 

If a new container were to be added to the inventory, what would you, as a vendor, use as growing 
medium? 

 

 

 

 

 

 

Provide an example of an integrated pest management (IPM) plan you would have in place for at least 
one kind of common pest or disease of your choosing. 

 

 

 

 

 

 

Give some examples of plants and plant combinations you would use for both Autumn/Winter 
installations as well as Spring/Summer installations.  
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APPENDIX F 
RFP PWUP 23-16 

REFERENCES 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

L.7.b

Packet Pg. 128

A
tta

ch
m

en
t: 

R
eq

ue
st

 fo
r P

ro
po

sa
ls

 - 
PW

U
P 

23
-1

6 
 (2

3-
68

72
 : 

C
on

tr
ac

t A
w

ar
d 

fo
r A

nn
ua

l S
ea

so
na

l C
ol

or
 C

on
ta

in
er

 S
er

vi
ce

s)



17  

APPENDIX G 
RFP PWUP 23-16 
COST PROPOSAL 

 

 
 
 

 
 
 
 
 
 

 
In a separate envelope, please include a monthly and an annual line-
item breakdown and lump sum fee for all buildings. 
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APPENDIX H 
RFP PWUP 23-16 

PACKET CHECKLIST 
 

PROJECT: ________________________________________________________ 

 

DATE: ___________________________________________________________ 

 

Please use this checklist to ensure you have properly completed all forms and requirements. 
You must complete and attach this checklist to your proposal packet. Failure to do so may you 
render ineligible for consideration. 

 

_______  Packet Checklist (attached to proposal package) 

 

_______ Two Hard Copies & One Electronic Copy of Proposal Package (including 
completed appendices and all required forms) 

 

_______  Certificate of Liability Insurance 

 

_______  E-Verify Contractor & SAVE Affidavits 

 

_______  Mail or deliver to:  

PWUP Department  
Attn: Christabel Ghansah, Capital Projects Manager 
City of Norcross 
345 Lively Avenue 
Norcross, GA 30071 
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PROPOSAL RESPONSIVENESS  

 

Request for Proposals for Annual Seasonal Color Container Services 

 

 
Name of Firm: The Garden Goddess, Inc. DBA Gardens By Design 

 
 
 

Proposal Requirement 

 
Responsive Comments 

Yes No 

Cover Letter Yes   
Firm Information Yes   
Organizational Chart Yes   
Experience & Qualifications Yes   
Resumes & Portfolio (Key Personnel) Yes   
Q/A Yes   
References Yes   
E-Verify & SAVE Affidavit Yes   
Certificate of Liability Insurance Yes   
Fee Proposal Yes   
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DRAFT CONTRACT 
 

AGREEMENT BETWEEN THE GARDEN  
GODDESS, INC. DBA GARDENS BY DESIGN 

AND 
THE CITY OF NORCROSS 

ANNUAL SEASONAL COLOR 
CONTAINER SERVICES 

Project # 23-16 
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Page 3  

Agreement for Annual Seasonal Color Container Services 

This Agreement, made and executed as of the  day of  , 2023 by 

and between  with a place of business at 
  (hereinafter called “Consultant”) 
and the City of Norcross, Georgia, having its principal place of business at 65 
Lawrenceville St., Norcross, Georgia (hereinafter called “Client”), collectively referred to 
herein as “Parties”, provides as follows: 

ARTICLE 1 – GENERAL OBLIGATIONS OF CONSULTANT 

The description of the Client’s project (The “Project”) and the Scope of Services as they 
relate to the annual seasonal color containers (hereinafter called “Services”) to be 
provided to Client is stated in a formal proposal from Consultant dated October 13, 2023 
(the “Proposal”). The Proposal is made a part of this Agreement by reference. The 
Proposal includes the scope of services which complies with the requirements of the 
Request for Proposal (RFP 09-06). 

ARTICLE 2 – COMPENSATION 

Consultant will be compensated for Services as set forth in Appendix “B.” 

ARTICLE 3 – PAYMENTS 

Consultant will submit monthly invoices for compensation and expenses by electronic 
transmission. Payments will be due within 30 days after receipt of invoices and shall be 
made by electronic funds transfer to the bank account designated in the invoice. Past due 
amounts will accrue interest at one and one-half percent (1 ½%) per month, without 
limiting other remedies. 

ARTICLE 4 – PERIOD OF SERVICE 

The Consultant shall make reasonable efforts to complete its services for the project 
within the time period set forth in the Proposal.  

ARTICLE 5 – CHANGE IN SCOPE OF SERIVCES 

The Client may, at any time, make changes in the Scope of Services for the project or in 
the definition of services to be performed. In the event Client notifies Consultant of its 
desire to make a change in the Scope of Services that may change the cost of 
performance, Consultant shall, within ten (10) working days after receiving such notice, 
give Client notification of any potential change in price for the Services.  
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Page 4  

Equitable adjustments to price and time of performance resulting from a change in Scope 
of Services will be negotiable and upon mutual Agreement by Client and Consultant. This 
Agreement will be modified by a written instrument, signed by both Parties, to reflect the 
changes in Scope of Services, price, and schedule. 

Client shall have the right to terminate this agreement with sixty (60) days by written 
notice for or without cause. In the event of such termination, all sums due to Consultant 
shall be paid in proportion of the work completed. Consultant shall deliver a work product 
and confidential information (as defined in Article 15) and any other information or 
documents in possession of Consultant to the Client within seven (7) days of the 
termination.  

        ARTICLE 6 – STANDARD OF CARE 

A. Consultant shall perform the services in a manner consistent with the degree of 
care and skill ordinarily exercised by members of the same profession currently 
practicing under similar circumstances at the same time and in the same or similar 
locality. The Consultant shall put forth reasonable professional efforts to comply 
with applicable laws, codes, and regulations in effect as of the date of [the 
execution of this Agreement, submission to building authorities, or other 
appropriate date]. Changes made necessary by newly enacted laws, codes and 
regulations after this date shall entitle the Consultant to a reasonable adjustment 
in the schedule and additional compensation in accordance with the Additional 
Services provisions of this Agreement. 

B. Following completion of its Services, if the Services provided hereunder do not 
conform to the applicable Standard of Care, and the same is reported to Consultant 
by Client in writing promptly after recognition thereof, Consultant shall, at no cost 
to Client, furnish all remedial services required, to the extent caused by 
Consultant’s negligence therewith as soon as reasonably possible after receipt of 
such report from Client. 

ARTICLE 7 – INDEMNIFICATION 

Consultant will, indemnify and hold the Client harmless from, liabilities, costs, expenses 
(including attorney’s fees to the extent recoverable under law) suffered and brought by 
third-party claims for bodily injury (including death) and damage to tangible property to 
the extent caused by a negligent act or omission of Consultant, its employees or sub-
consultant. No negligence shall be attributed to Consultant based on acts or omissions of 
Client’s contractor or other Consultants. 
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ARTICLE 8 – LIMITATION OF LIABILITY 

Client shall have no liability to the Consultant for contingent, consequential, or other 
indirect damages including, without limitation, damages for loss of use, revenue or profit; 
operating costs; or other similar business interruption losses, however the same may be 
caused. The limitations and exclusions of liability set forth in this Article shall apply 
regardless of the fault, breach of contract, tort (including negligence), strict liability. The 
Parties agree that the limitations and exclusions of liability set forth shall not be 
interpreted as a form of indemnification. 

ARTICLE 9 – INSURANCE 

A. During the term of this Agreement, Consultant shall, as its sole expense, secure 
and maintain in-force policies of insurance of the following types: 

1. Workers’ compensation coverage in accordance with the statutory 
requirements of the jurisdiction in which Services are to be performed. 

2. Employer’s liability insurance with a minimum of $250,000. 
3. Comprehensive General Liability Insurance, subject to a limit for bodily 

injury and property damage combined of at least $1,000,000 aggregate. 
4. Automobile liability insurance subject to a limit for bodily injury and 

property damage combined, of at least $1,000,000 per occurrence. 
B. Consultant shall furnish Client Certificates of Insurance evidencing the insurance 

coverages required in this Article 9. The certificates shall stipulate that should any 
of the above insurance policies be cancelled before the termination of this 
Agreement, the issuing company will endeavor to mail thirty (30) days’ written 
notice to Client. 

ARTICLE 10 – RELATIONSHIP OF CONSULTANT TO CLIENT 

The Consultant shall be and shall operate as an independent contractor with respect to 
the Services performed under this Agreement and shall not be nor operate as an agent, 
fiduciary or employee of Client. This Agreement is not intended to be one of hiring under 
the provisions of a Worker’s Compensation statue or other law and shall not be so 
construed. This agreement shall not be construed as an agreement for partnership or joint 
venture.  

ARTICLE 11 – PERSONNEL 

Consultant agrees that during Consultant’s performance of Services hereunder, adequate 
provision shall be made to staff and retain the Services of such competent personnel as 
may be appropriate or necessary for the performance of such Services. Client shall have 
the right to review the personnel assigned by Consultant, and Consultant shall remove 
any personnel not acceptable to Client.  
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Consultant may remove personnel assigned to the project without Client’s prior approval, 
provided the progress of the Services shall not be unreasonably impaired. 

Consultant shall upon execution of this document identify an individual who shall serve 
as the primary contact for the project and to whom any change orders or requests for 
services or information shall be forwarded.  

 

ARTICLE 12 – OWNERSHIP OF INSTRUMENTS OF SERVICE AND DATA 
 

All materials and information that are the property of Client and all copies or duplications 
of Services. Consultant may retain one complete set of reproducible copies of all of its 
Instruments of Service. 

ARTICLE 13 – PERMITS AND LICENSES 

Consultant represents to Client that it has and will maintain during the performance of 
the Services under this Agreement any permits or licenses which, under the regulations 
of Federal, State, or Local governmental authority, are required to maintain to perform 
the Services. 

ARTICLE 14 – ADHERENCE TO LAWS 

Consultant shall adhere to Federal, State, and Local laws, rules, regulations, ordinances, 
and the direction of applicable agencies applicable to performance of the Services 
hereunder including without limitation, all applicable provisions of Federal, State, and 
Local law relating to equal employment opportunity and non-discrimination. 

ARTICLE 15 – NONDISCOLSURE OF PROPRIETARY AND CONFIDENTIAL MATERIALS 

Client and Consultant agree that any disclosure will be made on the following basis: 

A. Confidential Client information (“Primary Data”) disclosed to Consultant which is 
identified in writing by Client as proprietary to Client shall be: (1) Safeguarded, (2) 
maintained in confidence, and (3) made available by Consultant only to those of its 
employees or others who have a need to know and agree to equivalent conditions 
pertaining to nondisclosures as contained herein. 

B. Upon completion of the project or sooner if Client so requests the Consultant shall 
return to Client’s representative all primary data furnished to the Consultant under 
this Agreement and shall if requested deliver to the Client’s representative all 
drawings, schedules, calculations, and other documents generated by Consultant 
for use in connection with the project (“Secondary Data”) 

C. Consultant shall not use for itself or to disclose to third parties any primary data or 
secondary data without the prior written consent of Client. 
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D. The nondisclosure obligations pertaining to Primary and Secondary data shall 
terminate three years from date Consultant’s association with this project 
terminates. Those closure obligations shall not apply to any data which: 
 

1. Was known to the Consultant (and previously unrestricted) before 
disclosure of primary data to Consultant under this Agreement or before 
generation of secondary data; 

2. Is subsequently acquired by the Consultant from a third party who was 
not in default of any obligation restricting the disclosure of such 
information; or 

3. Is subsequently available or becomes generally available to the public. 
E. Notwithstanding this non-disclosure obligation, Consultant may nevertheless draw 

upon its experience in its future association with other Clients. 
 

ARTICLE 16 – CERTIFICATION OR CEILING OF INSTRUMENTS OF SERVICE 
BY PROFESSIONAL CONSULTANT 

All specifications, drawings, and other engineering documents that are prepared by 
Consultants shall be sealed by a registered Professional Engineer. Such certifications or 
seals shall be valid for the state in which the specifications, drawings, or other engineering 
documents are to be used or applied. 

ARTICLE 17 – FORCE MAJEURE 

Any delays in or failure of performance by Consultant or Client, other than the payment 
of money, shall not constitute default hereunder if and to the extent such delays or 
failures of performance are caused by occurrences beyond the reasonable control of 
Client or Consultant, as the case may be, including but not limited to, acts of God or the 
Public Enemy compliance with any other or request of any governmental authority; fires, 
floods, explosion, accidents; riots, strikes or other concerted acts of Workman, whether 
direct or indirect, or any causes, whether or not of the same class or kind as those 
specifically named above, which are not within the reasonable control of Client or 
Consultant respectively. If any event of force majeure as herein defined occurs, 
Consultant shall be entitled to a reasonable extension of time for performance of its 
Services under this Agreement. 

ARTICLE 18 – PROJECT DELAY 

If the Consultant’s Proposal calls for provision of its Services under a guaranteed 
maximum price, fixed fee, or stipulated lump sum bases and the Consultant's work on any 
phase of the services is extended by one or more forced major events or other delays not 
to the extent caused by negligence of Consultant, then the guaranteed maximum price, 
fixed fee, or stipulated lump sum, as the case may be, shall be equitably adjusted. 
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ARTICLE 19 – [RESERVED] 
 

ARTICLE 20 – GOVERNING LAW 

This Agreement shall be governed by and construed in accordance with the laws of the 
state of Georgia. 

ARTICLE 21 – ALTERNATE DISPUTE RESOLUTION 

A. Client and Consultant understand and appreciate that their long-term mutual 
interests will be best served by affecting a rapid and fair resolution of any claims 
or disputes which may arise out of this Agreement. Therefore, both Parties agree 
to use their best efforts to resolve all such disputes as rapidly as possible on a fair 
and equitable basis. Towards this end, both Parties agree to develop and follow a 
process for presenting, rapidly assessing, and settling claims on a fair and equitable 
basis. 

B. If any dispute or claim arising under this Agreement cannot be resolved by the 
project managers for the Parties within thirty (30) days after they identified the 
problem, the Parties agree that either of them may refer the matter to a panel 
consisting of one (1) executive from each party not directly involved in the claim 
or dispute for review on resolution. A copy of the Agreement, agreed upon facts 
(and areas of disagreement), and coincides summary of the basis for each side's 
contentions will be provided to both executives who shall review the same, confer, 
and attempt to reach a mutual resolution of the issue. 

C. If the dispute cannot be resolved under the process set forth in Section B, the 
Parties may elect to resolve the dispute through non-binding mediation. If 
mediation is to be utilized, the Parties shall select a single unrelated but qualified 
Mediator who shall hold a hearing (not to exceed half a day) during which each 
party shall present its version of the facts (support, if desired, by sworn, written 
testimony, and other relevant documents), its assessment of damages, and its 
argument periods. The Parties shall provide the Mediator with copies of all 
documents provided to their senior executives under Section B at least ten (10) 
days prior to the scheduled date of the mediation hearing. The Parties may also 
provide the Mediator with copies of any laws or regulations that they feel are 
relevant to the dispute. A copy of the Agreement and any disputed purchase orders 
will be provided to the Mediator. Formal written arguments, legal memorandum, 
and live testimony are discouraged but may be permitted at the discretion of the 
Mediator. Both Parties agree to make any involved employees or documents 
available to the other party for its review and use in preparing its position under 
this clause without the need for subpoena or other court order. 
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D. Following the mediation, the Mediator will meet with both Parties and provide 
each of them, on a confidential basis, with his/her views of the strengths and 
weaknesses of their respective positions. The Parties will then reconvene and, with 
the assistance of the Mediator, attempt to resolve the matter. If the Parties cannot 
achieve resolution on the day of the mediation hearing or within forty-eight (48) 
hours thereafter, the Mediator will within fifteen (15) additional days issue a 
written non-binding decision on the issue. 

E. If the matter has not been resolved utilizing the processes set forth above and the 
Parties are unwilling to accept the non-binding decision of the Mediator, either or 
both Parties may elect to pursue resolution through litigation. In the event of any 
litigation between the Parties, it is agreed and stipulated that the case shall be 
heard and decided by the court, without a jury. 

F. The costs of the Mediator shall be borne equally by the Parties. Each Party will bear 
its own cost of mediation. 

ARTICLE 22 – ADDITIONAL TERMS AND CONDITIONS 

A. All work shall be completed in a manner consistent with that degree of care and 
skill ordinarily exercised by members of the same profession currently practicing 
under similar circumstances at the same time and in the same or similar locality. 
To the extent required by law, all work shall be performed by individuals duly 
licensed and authorized by law to perform said work. 

B. Consultant may at its discretion engage subcontractors to perform work hereunder 
provided Contractor shall promptly and fully pay said subcontractor and, in all 
instances, remain responsible for the proper completion of this contract. 

C. Contractor agrees to carry and pay for all workers compensation, public liability, 
property damage, unemployment compensation insurance and payroll taxes as 
required by law. Contractor warrants it is insured for injury to its employees and 
others working on the project through a worker's compensation policy. Contractor 
further warrants it maintains a comprehensive liability policy insuring against any 
damages or claims as a result of the acts of the Contractor or its employees and 
subcontractors in the amount of one million dollars ($1,000,000) per occurrence. 
Contractor shall supply current declaration pages for such insurance at the 
execution of this Agreement. 

D. Contractor shall at its own expense obtain all permits necessary for the work to be 
performed. 

E. Contractor shall not be liable for any delay due to circumstances beyond its control 
including strikes, casualty, or unavailability of materials. 
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Page 10  

F. Contractor warrants all work for a period of twelve (12) months following 
completion and shall replace and/or repair any faulty or defective work or material 
including trees and plant materials. 

G. Contractor has familiarized itself with the nature and extent of the Agreement, 
work, locality, and with all local conditions and Federal, State, and Local laws, 
ordinances, rules, and regulations that in any manner may affect cost, progress, or 
performance of the work. Contractor is aware that it must be licensed to do 
business in the State of Georgia. 

H. No assignment by Contractor of any rights under or interests in the Agreement will 
be binding on the other Party hereto without the written consent of the Party 
sought to be bound. 
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ARTICLE 23 – NOTICES AND/OR COMMUNICATIONS 

Notices and or communications to be given under this Agreement shall be in writing and 
shall be addressed as follows: 
 

To Consultant  To Client 

 

Original to:    Original to:    
 

Position:    Position:    
 

Address:    Address:    
 
 

 
 

Copy to:    Copy to:    
 

Position:    Position:    
 

Address:    Address:    
 
 

 

Either party may, by written notice to the other, change their representative or the 
address to which such notices, certified certificates, or communications are to be sent. 

 

Any notice or communication required in writing here under shall be given by registered, 
certified, or first-class mail (postage required), TWX, telex, or telecopy addressed to the 
party at its address set forth above. Communications by TWX, telex, or telecopy shall be 
confirmed by depositing a copy on the same day with the US post office for transmission 
by registered, certified, or first-class mail in an envelope properly addressed. The 
postmark date of notices sent by mail (except for confirmatory notices) shall be the date 
of notice. 

ARTICLE 24 – MISCELLANEOUS 

A. Waiver. Waiver by either party of any breach or failure to enforce any of the terms 
and conditions of this Agreement at any time shall not in any way affect, limits, or 
waive such Parties’ rights thereafter to enforce and compel strict compliance with 
all the terms and conditions of this Agreement. 

B. Severability. Any provision of this Agreement prohibited by law shall be ineffective 
to the extent of such prohibition without invalidating the remaining provisions of 
this Agreement. 
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C. Rights and Remedies. The specific remedies set forth in this Agreement, including but not 
limited to those remedies with respect to the quality of the services performed by the 
Consultant here under are the exclusive remedies of the Parties. 

D. Transfer of Ownership. client represents that either it is the sole owner of the facilities 
which are the object of the services or that is authorized to bind and does bind all owners 
of such facilities to the releases and limitations of liability set forth in this Agreement. client 
further agrees that any future recipient of any interest in the facilities and the services will 
be bound by such releases and limitations of liability such that the total aggregate liability 
of consultant to client and such recipients shall not exceed the limits of liability set forth in 
this Agreement. 

E. Publicity. Neither of the Parties shall make any press release, news disclosure or other 
advertising related to the project that includes the name of the other party without first 
obtaining the written approval of the other party. 

F. Entirety of Agreement. This Agreement constitutes the entire Agreement between the 
Parties with respect to the subject matter hereof and supersedes all prior negotiations and 
discussions concerning the subject matter hereof. 

 
 
 

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement to be effective 
as of the date first written above. 

 
Consultant Client 

 

By:    By:    
 

Title:    Title:      
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APPENDIX A – SCOPE OF SERVICES FOR ANNUAL SEASONAL COLOR 
CONTAINER SERVICES 
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APPENDIX B – COMPENSATION FOR ANNUAL SEASONAL COLOR 
CONTAINER SERVICES 
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* Please note that appendices A & B are the extracted from proposal. 
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65 Lawrenceville ST., NORCROSS, GEORGIA 30071 
(770) 448-2122 FAX (770) 242-0824

http://www.norcrossga.net 

MAYOR CRAIG NEWTON · MAYOR PRO TEM BRUCE GAYNOR · COUNCILMEMBER ANDREW HIXSON · COUNCILMEMBER JOSH BARE 

COUNCILMEMBER MATT MYERS · COUNCILMEMBER ARLENE BECKLES · CITY MANAGER ERIC JOHNSON · CITY CLERK MONIQUE PHILIP 

City of Norcross 
Legislation Details (With Details) 

File #: 23-6873 Version: 

Type #: Agenda Item Status: 

On Agenda: 12/4/2023 6:30 PM In Control: 

Agenda Ready 

Mayor and Council 

Title: Contract Award for Stormwater 
Pipe Replacement 

Sponsors: 

Code Sections: 

Attachments: 
1. Agenda Report - Contract Award for Stormwater Pipe Replacement
2. A1) ITB PWUP 23-15
3. A2) Location Maps of Stormwater Pipes to be Replaced
4. A3) Bid & Contract Agreement with DAF Concrete, Inc.
5. A4) Bid & Contract Agreement with Blount Construction Company, Inc.

Title 
Contract Award for Stormwater Pipe Replacement 

Drafter 
Donald Maxwell – Stormwater Superintendent

Motion  
A motion to Approve/Deny the award of a contract for stormwater pipe replacements to two 
contractors, DAF Concrete, Inc for four locations and  Blount Construction Company for one 
location. 
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COUNCILMEMBER MATT MYERS · COUNCILMEMBER ARLENE BECKLES ·  CITY MANAGER ERIC JOHNSON · CITY CLERK MONIQUE PHILIP

__________________________________________________________________________________________________

65 LAWRENCEVILLE STREET, NORCROSS, GEORGIA 30071 
(678) 421-2027 UPSTAIRS CITY HALL (770) 242-0824 FAX (770) 448-2111 POLICE DEPARTMENT

http://www.norcrossga.net

Agenda Report 
To:   Mayor and Council 

From:  Donald Maxwell – Stormwater Superintendent 

Meeting Date: December 4, 2023 – Mayor and Council 

Item No.:   23-6873

Title: 

CC: 

Recommendation 

Approve the recommendation to award the stormwater pipe replacements to two contractors 
1) DAF Concrete, Inc for 4 locations.
2) Blount Construction Company for 1 location.

Background 

In 2022, the city solicited bids from qualified contractors to assess the city’s aging stormwater pipes infrastructure, in 
efforts to address the needed repairs to extend the life of the storm pipes and culverts. The City of Norcross selected 
a qualified contractor to rehabilitee stormwater pipes using cured-in-place pipe (CIPP) trenchless technology.  

The condition of the pipes were determined using CCTV (Closed Circuit TV) verification, upon completion of the CCTV, 
and the extent of the corrosion of each pipes, it was determined what pipes qualify for relining, what others for point 
repairs and which ones needed full replacement. In some cases, pipes that required minor point repairs, these are 
handled on an as needed basis and must be completed promptly to expedite the pipe relining.  

The CCTV confirmed multiple locations (Five) in this phase, where the stormwater pipes are severely corroded and 
are beyond relining or point repair, these pipes must be replaced to restore the required flow capacity, as well as to 
prevent any additional structural damage to either the pipes or the roadways that could cause sinkholes and 
depressions. In addition to the pipe replacement, some projects will require additional infrastructure such as addition 
of stormwater Inlets, Junction Boxes, headwalls, Curb and Gutter to ensure proper performance of the replaced pipe. 

The pipes proposed to be replaced at listed below. 
1) 120’ – 18” CMP on Exeter Circle, add headwall.
2) 32’ – 15” RCP on N. Peachtree Street, add headwall, remove trees.

Contract Award for Stormwater Pipe Replacement

Eric Johnson, City Manager
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3) 120’ – 42” HDPE @ Terrace Club Court, add headwall, remove trees. 
4) 60’ – 24” RCP, add two Double Wing Catch Basins, 100’ of 24” curb and Gutter along Valley Road. 
5) 260’ – 18” RCP, add 2 Junction Boxes, modify Junction box, replace 260’ of 24” curb and gutter at the 

intersection of Ridgecrest Drive and Longview Drive. 
 
The City issued an Invitation to Bid, bidders submitted to the city in response to the ITB, upon review of the bids, it was 
determined that the 2 contractors are the most responsible and responsive bidders.  

Financial Impact 
 
The total costs to perform the pipe replacements will amount to approximately $267,638.51, costs associated with the 
pipe replacement were approved as Capital outlay.  

Consistent with Comprehensive Plan? 
 
Proceeding forward with this contract extension enforces Goal 6 of the Community Vision outlined in the 2040 Norcross 
Comprehensive Plan: Further the City’s Tradition of strong Leadership and High Level of Quality services. 

Next Steps 
 
Upon approval and contracts signature, City staff will coordinate with contractors the Notice to Proceed.  

Attachments 
 

A1) ITB 23-15 
A2) Location maps of stormwater pipes to be replaced. 
A3) Bid & Contract Agreement with DAF Concrete, Inc. 
A4) Bid & Contract Agreement with Blount Construction Company, Inc. 
 

Update 
 
N/A 
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City of Norcross 
Department of Public Works, Utilities & Parks 

 
 

INVITATION TO BID 
STORMWATER PIPE REPLACEMENT 

ITB PWUP 23-15 
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2  

City of Norcross 
Department of Public Works, Utilities & Parks 

 
INVITATION TO BID 

STORMWATER PIPE REPLACEMENT 
ITB PWUP 23-15 

 
 
 
 
OVERVIEW: 
 
 
The BID package should be clearly marked “ITB PWUP 23-15 – STORMWATER PIPE REPLACEMENT” on its 
face and submitted by 11:00 a.m. on October 20, 2023. to the address below. Please submit two printed 
copies and one electronic copy (USB) of your package to: 
 

Christabel Ghansah 
ITB PWUP 23-15 – STORMWATER PIPE REPLACEMENT 

City of Norcross 
Department of Public Works, Utilities & Parks 

345 Lively Avenue 
Norcross, GA 30071 

 
Both printed and electronic copies must contain the same information. 
 
Please submit questions/requests via e-mail only to the Capital Projects Manager at 
christabel.ghansah@norcrossga.net by 5:00 p.m. on September 29, 2023. 
 
No BID will be received or accepted after the above specified date and time. Submissions received after 
the designated date and time will be deemed invalid and returned unopened to the firm. 
 
No proposal may be withdrawn within thirty (30) days after the BID opening and all BIDS shall remain 
firm during this period. Requests for withdrawals must be submitted in writing. 

 
 
 
 
 
 
 

We appreciate your interest in the City of Norcross! 
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BID CHECKLIST 
 

The 10 Most Critical Things to Keep in Mind When Responding to a BID for the City of Norcross 
 

1.    Read the entire document. Note critical items such as: mandatory requirements; 
supplies/services required; submittal dates; number of copies required for submittal; 
funding amount and source; contract requirements (i.e., contract performance security, 
insurance requirements, performance and/or reporting requirements, etc.). 

 

2.    Note the City of Norcross’ staff member’s name, address, phone numbers and e‐mail 
address. This is the only person you are allowed to communicate with regarding the 
ITB and is an excellent source of information for any questions you may have. 

 

3.    Attend the Pre‐bid meeting if one is offered. These meetings provide an opportunity 
to ask clarifying questions, obtain a better understanding of the project, or to notify the 
City of any ambiguities, inconsistencies, or errors in the ITB. 

 

4.    Take advantage of the “question and answer” period. Submit your questions to the 
Capital Projects Manager by the due date listed in the Schedule of Events and view 
the answers given in the formal “addenda” issued for the ITB. All addenda issued for 
this ITB will be posted on the City’s website and will include all questions asked 
and answered concerning the ITB. 

 

5.    Follow the format required in the ITB when preparing your response.  Provide point‐ 
by‐point responses to all sections in a clear and concise manner. 

 

6.    Provide complete answers/descriptions. Read and answer all questions and 
requirements. Do not assume the City or Evaluation Committee will know what your 
capabilities are or what items/services you can provide, even if you have previously 
contracted with the City. Evaluations are based solely on the information and materials 
provided in your response. 

 

7.    Use the forms provided, i.e., sample budget form, certification forms, etc. 

 

8.    Check the City website for ITB addenda. Before submitting your response, check the 
City website at https://www.norcrossga.net/bids.aspx to see whether any addenda were 
issued for the ITB.  

 

9.    Review and read the ITB document again to make sure that you have addressed all 
requirements.  

 

10.    Submit your response on time. Note all the dates and times listed and be sure to submit 
all required items on time. Late and incomplete responses are never accepted. 

 
 

This checklist is provided for assistance only and should not be submitted with Company’s Response. 
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1.0 INTRODUCTION 
 

The City of Norcross is soliciting competitive sealed bids from qualified contractors for 
stormwater pipe replacements within the City of Norcross as shown in attached maps. 
This project consists of the removal of the underground stormwater pipes, replacing 
them with the exact size and length along with the addition of stormwater structures 
(catch basins, headwalls, etc.) and curb and gutter required to ensure the proper 
performance of the stormwater conveyance system. 

 
1.1 PROJECT SCOPE 

 
The City of Norcross is soliciting sealed competitive bids from qualified contractors 
for stormwater pipe replacement for designated areas within the City. This project 
consists of the removal of the underground stormwater pipes, replacing them with 
the exact size and length along with the addition of stormwater structures (catch 
basins, headwalls, etc.) and curb and gutter required to ensure the proper 
performance of the stormwater conveyance system. 
 
See Appendix B – Maps for detailed information. 
 
All work must be completed in accordance with industry specifications and 
standards. 

 
1.2 SPECIFICATIONS 

 
All bids should be in duplicate with the same information submitted 
electronically (USB). Bids are legal and binding upon the bidder when submitted. 
The written bid documents are final and supersede any verbal or written prior 
communications between the parties. 
 
No bid will be received or accepted after the above specified date and time. 
Submissions received after the designated date and time will be deemed invalid 
and returned unopened to the firm. 
 
No bid may be withdrawn within thirty (30) days after the BID opening and all 
bids shall remain firm during this period. Requests for withdrawals must be 
submitted in writing. 

 
Award will be made to the most responsive and responsible lowest bidder. 
Awards will not be automatically awarded to the lowest bidder. The City will 
review all bids for responsiveness and responsibility. Bidders must comply with 
specification guidelines, show evidence of experience and qualifications, and 
prove that they are qualified to carry out the scope of work. 
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Bids will be accepted for individual locations, in aggregate, or in any combination 
offering the best cost proposal (i.e., A Contractor may be awarded all projects 
listed in this ITB, Contractor A may be awarded 2 projects and Contractor B 
awarded 3 projects, 5 Contractors each awarded a project, etc.).  

Please indicate in your bid which project(s) you’re bidding on, individual costs for 
each project and total costs. 

The City of Norcross reserves the right to reject any or all bids, to waive 
technicalities, and to make an award deemed in its best interest. The City 
reserves the option to negotiate terms, conditions, and pricing with the lowest 
responsive, responsible bidder at its discretion. 

1.3 REQUIREMENTS 

Estimates must include labor and all materials as specified; no substitutions for 
materials are allowed unless approved by City of Norcross staff. 

1.4 BID SUBMISSION GUIDELINES 

All questions must be answered. Information given must be clear and 
comprehensive. The written request should provide background information 
about the company, its employees, and its experience with related projects and 
related clients (especially government).  

a. Name of Bidder

b. Permanent main office address, email address, pertinent contact numbers.

c. How long (years) has your firm been in this line of work under your present
name; also, state names and dates of previous firm names, if any; where
organized?

d. Attach a list of your employees with job titles, responsibilities, and years of
experience as they relate the requirements of this bid document.

e. How long do you warrant a project?

f. Does your professional liability insurance coverage extend past the
completion date and warrant of any project? If yes, for how long? Please
include proof of coverage.

g. Contracts on hand (schedule – showing gross amount of each contract and
the approximate anticipated dates of completion).
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h. General character of work performed by your company.

i. Have you ever failed to complete any work awarded to you, if so, where, and
why?

j. Have you ever defaulted on a Contract, if so, where, and why?

k. Have you ever failed to complete a project in the time allotment according to
the Contract documents, if so, where, and why?

l. List three similar projects recently executed by your company, stating
approximate cost for each, and the month and year completed.

m. List your major equipment available for this contract.

n. List any subcontractors whom you would expect to use for the contract.

o. With what bank do you do business? Do you grant the City permission to
contract this/these situations? Latest Financial Statements, certified audit, if
available, prepared by an independent certified public accountant, may be
requested by City.

If requested, such statements must be provided within five (5) business days,
or the bid proposal will be rejected. Certified audited statement is preferred.
Internal statements may be attached only if independent statements are not
prepared.

1.5 SCHEDULE OF EVENTS 

See Appendix A for the detail Schedule of Events. 

1.6 COMMUNICATIONS WITH STAFF 

All questions about this ITB should include the company name and 
the referenced ITB section in the following format: 

Company Name 
1. Question 

Citation of relevant section of the ITB 
2. Question 

Citation of relevant section of the ITB 
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2.0 GENERAL CONDITIONS 
 

BIDDERS ARE ADVISED TO THOROUGHLY UNDERSTAND THE GENERAL CONDITIONS AND 
SPECIAL PROVISIONS, PRIOR TO SUBMITTING THEIR BIDS. 
 

2.1 QUALIFICATIONS 
 
2.1.1 Bids will only be considered from experienced and well-equipped Vendor(s) 

engaged in work of this type and magnitude. 
 

2.1.2 Bidders may be required to submit evidence setting forth qualifications 
which entitle their company for consideration as a responsible Vendor. A list 
of work of similar character successfully completed within the last five years 
may be required, which lists the location, size, and scope for use on this 
work. Before accepting any bid, the City may require evidence of the 
Vendor’s financial ability to successfully perform the work to be 
accomplished under the contract. 

 
2.1.3 Proposers must provide their own materials and tools for this contract. 

Proof of samples and examples of current inventory will be provided to the 
City in the bid for the City staff to take into consideration. 

 
2.2 GUARANTEE TO ACCOMPANY BID 

 
2.2.1 If the cost proposal is greater than $30,000.00, then bids must be 

accompanied by a certified check or cashier’s check or acceptable 
performance bond in an amount not less than five percent (5%) of the 
amount proposal per section, and failure to submit a performance bond will 
be cause for rejection. 

 
2.3 AUTHORITY TO SIGN 

 
2.3.1 Bidder must ensure that the legal proper name of their firm and/or 

corporation is printed OR typed as appropriate on all documents. 
 

2.4 RIGHTS RESERVED 
 
2.4.1 The City of Norcross reserves the right to reject any or all bids, to waive 

informalities or to re-advertise. It is understood that all bids are made 
subject to this agreement, and that City of Norcross reserves the right to 
decide which bids it deems the most qualified and lowest cost. In arriving at 
this decision, full consideration will be given to the experience and 
qualifications of the Bidder, cost, work of this type successfully completed 
and past performance with the City of Norcross. 
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2.4.2 Bidders are advised to examine the site(s) of the proposed work, as are 
necessary, to familiarize themselves with location conditions, which may 
affect the proposed work. Bidders are also advised to inform themselves 
fully regarding conditions under which the work will be performed. The City 
will not be responsible for the Bidder’s errors or misjudgment, nor for any 
information on location conditions or general laws and regulations. 

 
2.4.3 Any unauthorized additions, conditions, limitations, or provisions attached 

to the Bid shall render it informal and may be cause for rejection. 
 

2.5 AWARD OF CONTRACT 
 
2.5.1 The contract will be awarded to the most qualified firm whose bid will cost 

the least and prove to be the most advantageous to the City, experience, 
technical considerations, cost, and other factors considered. The City is to 
make the determination. 
 

2.5.1.1 The bid evaluation will be based on the following criteria: 
    

o Bid price 
o Compliance with submission guidelines and specifications (including all 

required forms and documents) 
o Qualifications of personnel/Ability to complete scope of work 
o Commitment to completing projects timely 
o References 

 
Please provide accurate information and inform your references that the City  
of Norcross will follow up to perform reference checks. It will affect your scores  
if we are not able to contact your references, or they do not respond in time.  
 
The City of Norcross will not serve as a reference, in the event that your Company 
worked with the  City of Norcross previously. 
 
Alternatively, Bidders are welcome to provide three (3) reference letters 
where they provided the same or similar services. Reference letters must 
be on official letterhead and signed by the point of contact of the agency 
where the service was performed.  

 
2.5.2 Prior to award of the Contract, the successful Bidder will be required to 

submit a schedule to the City, demonstrating the Bidder’s ability to 
commence and proceed in a timely manner. A Bidder’s failure to 
demonstrate the ability to proceed as required may result in contract 
cancellation. 
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2.5.3 Failure to demonstrate the ability for contract execution and progression 
will result in, at the City’s discretion, contract cancellation or re-advertising 
of any and/or all these contracts. 

 
2.5.4 Prior to execution of a Contract, if the contract amount is greater than 

$30,000.00, a Contract Performance Bond and a Payment Bond, each equal 
to 100% of the Contract amount per section, must be provided by the 
successful Bidder by a surety company qualified to do business in the State 
of Georgia with an AM Best rating of B+ or higher and satisfactory to the City 
of Norcross. Bonds given shall meet the requirements as listed in this ITB. 

 
2.5.5 Prior to execution of a Contract, a Utility Coordination Meeting is required 

between Vendor(s), utility agencies and City of Norcross Public Works to 
ensure clarity and commitments concerning inter-related work schedules.  

 
2.6 PRODUCTION REQUIREMENTS 

 
2.6.1 Time is of the utmost importance of this project. The successful Bidder will 

be required to commence work within ten (10) calendar days from the 
receipt of the Notice to Proceed and must carry on with utmost diligence to 
complete the work according to specifications in the ITB. 

 
2.7 PRICES AND INVOICING PROGRESS PAYMENTS AND RETAINAGE 

 
2.7.1 Payment shall be provided based on the cost schedule provided in Vendor’s 

response. Vendor shall submit an invoice with NET 30-day payment terms 
for services performed for the City of Norcross under the terms of the 
executed contract. The invoice shall be directed to Donald Maxwell, 
Stormwater Superintendent at donald.maxwell@norcrossga.net. 
The invoice shall contain a complete itemization of services. The total 
amount due, invoice number, invoice date, the designated project number, 
if applicable, and the City of Norcross’ Purchase Order Number. After work 
has commenced, progress payments shall be made monthly, based on the 
value of work completed as provided in the contract documents. 

 
2.7.2 The City shall retain a maximum of 10% of each progress payment; provided, 

however, when 50% of the contract value including change orders and other 
additions to the contract value provided for by the contract documents is 
due and the manner of completion of the contract work and its progress are 
reasonably satisfactory to the City, the City shall withhold no more 
retainage. At the discretion of the City and with the approval of the 
Contractor, the retainage of each subcontractor may be released separately 
as the subcontractor completes their work. 
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2.8 LOCATION AND SITE(S) 
 
2.8.1 The site(s) of the proposed work is as provided in Appendix B. All work is 

within City limits of the City of Norcross, Georgia. 
 

2.8.2 The Vendor shall accept the site(s) in its present condition and carry out all 
work in accordance with the requirements of the specifications as indicated 
in the appendices or as directed by the Department of Public Works, Utilities 
and Parks. 

 
2.8.3 The Vendor, before submitting a bid is required to visit the site(s) and 

acquaint themselves with the actual conditions and the location of any 
and/or all obstructions that may exist on the site(s).  

 
2.9 COMPLIANCE WITH OSHA STANDARDS AND REGULATIONS 

 
2.9.1 The work connected with this Contract shall be performed in accordance 

with all applicable OSHA regulations and standards including any 
additions or revisions thereto, until the job is completed and accepted by 
the City of Norcross. 

 
2.10 NON-COLLUSION 

 
2.10.1 Vendor(s), by submitting a bid, certify that the accompanying bid is not 

the result of, or affected, by any unlawful act of collusion with any other 
person or company engaged in the same line of business or commerce, or 
any other fraudulent act punishable under Georgia or United States law. 

 
2.11 MATERIALS 

 
2.11.1 Unless otherwise specified in the Contract, Vendor shall provide and 

assume full responsibility for all services, materials, equipment, labor, 
and all other facilities and incidentals necessary for the completion of the 
Work. 
 

2.11.2 All materials and equipment incorporated into the work shall be of good 
quality, except as otherwise provided in the Contract. All special 
warranties and guarantees required by the Specifications shall expressly 
run to the benefit of the City. 
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2.12 CONTRACT REQUIREMENTS 
 

2.12.1 The successful Vendor is required to do the following within ten (10) days 
of Notice: 
 
2.12.1.1.1 Return to the Department of Public Works, Utilities & Parks 

contract documents executed by the authorized 
representative attested by the corporate secretary treasurer. 

2.12.1.1.2 Provide Insurance Certificates as specified in the ITB Checklist. 
2.12.1.1.3 Provide bonding as required by the ITB documents. 
 

2.12.2 Failure to execute the Contract, Contract Performance Bond, or furnish 
satisfactory proof of carriage of the insurance required within ten days 
after the date of Notice of Award of the Contract may be just cause for 
the annulment of the award and for the forfeiture of the Bid guaranty of 
City of Norcross, not as a penalty, but as liquidation of damages 
sustained. At the discretion of the City, the award may then be made to 
the next most qualified Vendor, or the work may be re-advertised. The 
Contract and Contract Bonds shall be executed in duplicate. 
 

2.13 GENERAL CONSTRUCTION GUIDELINES 
 

2.13.1 The General Contractor shall be required to perform 100% of the actual 
resurfacing, paving work, and will not be allowed to sublet this item. 
Subletting of the additional items: milling, structure, adjustment, cracks 
filing, etc. shall be in accordance with Section 108.01 of the Standard 
Specifications of the Georgia Department of Transportation.  
 

2.13.2 The Contractor shall be required to give 24 hours’ notice to City of 
Norcross or its Representatives before proceeding with paving on any 
road in writing, submitted via fax, email or hand delivery.  

 
2.13.3 Prior to beginning the patching work (or paving work if there is no 

patching), the Contractor shall install the appropriate post-mounted 
road construction signs on each non-residential road they are 
resurfacing. These signs will remain in place until approved for removal 
by the Department of Public Works.  

 
2.13.4 The Contractor shall furnish, install, maintain, and remove all necessary 

traffic signs, barricades, lights, signals, cones and other traffic control 
devices, and all flagging and other means of traffic protection and 
guidance as required by Standard Specifications of the Georgia 
Department of Transportation. Such work shall be considered incidental 
to the overall contract, and no additional compensation will be made. 
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2.14 MISCELLANEOUS PROVISIONS 
  (May not be applicable to this ITB) 

 
2.14.1 Permits  

No permits are anticipated for this project.  
 

2.14.2 Construction Schedule  
If applicable, the Contractor shall provide the Stormwater 
Superintendent with a schedule indicating the order in which the streets 
will be resurfaced and an approximate schedule of when the work will be 
completed on each street. The schedule must be presented at least seven 
(7) days prior to work commencing in order to notify residents. 
Contractors are required to notify Homeowners and business merchants 
via flyers.  

 
2.14.3 Work Hours  

The daily hours are 8:00 a.m. – 10:00 p.m. on weekdays and 8:00 a.m. – 
10:00 p.m. on weekends  
 

2.14.4 Detour/Closures  
All road closures and detours shall be approved by the Norcross 
Department of Public Works. 
  

2.14.5 Residential Refuse  
The Contractor is required to contact Norcross Public Works, Utilities & 
Parks Department at 678-421-2069, to obtain sanitation schedules in an 
attempt to reduce inconveniences to the citizens of Norcross.  
 

2.14.6 Project Briefing  
All bidders are required to schedule an appointment with the Stormwater 
Superintendent in order to inspect each work site. The Superintendent 
can be reached at donald.maxwell@norcrossga.net or 678-421-2069.  
 

2.14.7 Disposal of Refuse  
The Contractor shall be solely responsible for disposing of materials and 
shall consider, before bidding, the compliance with the above stated 
ordinances and regulations. Disposal of debris must be done in a lawful 
manner, in accordance with all applicable federal, state and/or local laws, 
statutes, rules, ordinances, and/or regulations. All trash and debris shall 
be collected and removed from the site(s) on a daily basis. The Contractor 
will not be permitted to burn any of the materials on site or within the 
boundary limits of Norcross, Georgia. 
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APPENDIX A 
ITB PWUP 23-15 

SCHEDULE OF EVENTS 
 

Event: Date: 
 

Release of RFP Sept. 13, 2023, at 11:00 a.m. 

Deadline for Written Questions Sept. 29, 2023, at 5:00 p.m. 

Proposals Due October 20, 2023, at 11:00 a.m. 

Evaluation TBD 

Contract Award (On/about) TBD 
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APPENDIX B 
ITB PWUP 23-15 

MAPS 
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B-1 Exeter Circle 
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B-2 North Peachtree Street 
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B-3 Terrace Club Court 
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B-4 Valley Road 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

L.8.b

Packet Pg. 182

A
tta

ch
m

en
t: 

A
1)

 IT
B

 P
W

U
P 

23
-1

5 
 (2

3-
68

73
 : 

C
on

tr
ac

t A
w

ar
d 

fo
r S

to
rm

w
at

er
 P

ip
e 

R
ep

la
ce

m
en

t)



19  

B-5 Ridgecrest at Longview 
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APPENDIX C 
ITB PWUP 23-15 
COST PROPOSAL 
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L.8.b
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APPENDIX D 
ITB PWUP 23-15 

REFERENCES 
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References for _____________________________________________________________ 

Please provide a list of contact numbers, addresses and a contact person from three (3) jobs 
completed (or in progress) having a similar specification and scope of work. 

City of Norcross requests a minimum of three (3) references where work of a similar 
size and scope has been completed. 

1. Company Name: _______________________________________________________

Description of Project: __________________________________________________

Completion Date: ______________________________________________________

Contact Person: ________________________________________________________

Telephone: ____________________________ Fax: ___________________________

Email address: ________________________________________________________

2. Company Name: _______________________________________________________

Description of Project: __________________________________________________

Completion Date: ______________________________________________________

Contact Person: ________________________________________________________

Telephone: ____________________________ Fax: ___________________________

Email address: ________________________________________________________

3. Company Name: _______________________________________________________

Description of Project: __________________________________________________

Completion Date: ______________________________________________________

Contact Person: ________________________________________________________

Telephone: ____________________________ Fax: ___________________________

Email address: ________________________________________________________
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APPENDIX E 
ITB PWUP 23-15 

PACKET CHECKLIST 
 

PROJECT: ________________________________________________________ 

 

DATE: ___________________________________________________________ 

 

Please use this checklist to ensure you have properly completed all forms and requirements. 
You must complete and attach this checklist to your proposal packet. Failure to do so may you 
render ineligible for consideration. 

 

_______  Packet Checklist (attached to bid package) 

 

_______ Two Hard Copies & One Electronic Copy of bid Package (including completed 
appendices and all required forms) 

 

_______  Bid Bond or Certified Check if cost proposal over $30,000  

 

_______  Certificate of Liability Insurance 

 

_______  E-Verify Contractor & SAVE Affidavits 

 

_______  Mail or deliver to:  

PWUP Department  
Attn: Christabel Ghansah, Capital Projects Manager 
City of Norcross 
345 Lively Avenue 
Norcross, GA 30071 
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EXETER CIRCLE
CITY OF NORCROSS PWUP DEPARTMENT
345 LIVELY AVE NORCROSS, GA 30071
TEL: (678) 421-2000

Replace 120'
- 18" HDPE

Install
Headwall

EXETER CIRCLE
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AutoCAD SHX Text
N

AutoCAD SHX Text
N



N. PEACHTREE STREET
CITY OF NORCROSS PWUP DEPARTMENT
345 LIVELY AVE NORCROSS, GA 30071
TEL: (678) 421-2000

Replace 32' -
15" RCP

Install
Headwall

N. P
EACHTREE STREET

SUNSET DRIVE
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VALLEY ROAD
CITY OF NORCROSS PWUP DEPARTMENT
345 LIVELY AVE NORCROSS, GA 30071
TEL: (678) 421-2000

VA
LL

EY
 R

O
AD

Remove existing 2  pipes
1-60 LF-18" CMP
1-60 LF-18" RCP

Replace with 2 - 60 LF - 18" RCP

SUNSET DRIVE

INSTALL 200'  - 24" curb
& gutter along both sides
of Valley Road

Install
DWCB

Redo Existing
Stone headwall
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TERRACE CLUB COURT
CITY OF NORCROSS PWUP DEPARTMENT
345 LIVELY AVE NORCROSS, GA 30071
TEL: (678) 421-2000

GOODWICK WAY

Replace 120' -
42" HDPE

Install
Headwall

TERRACE CLUB CO
URT
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RIDGECREST DRIVE
@ LONGVIEW DRIVE

CITY OF NORCROSS PWUP DEPARTMENT
345 LIVELY AVE NORCROSS, GA 30071
TEL: (678) 421-2000

Existing 150' -
15" CMP

Existing
inlet

Proposed  32' -
15" RCP

LONGVIEW DRIVE

RIDGECREST

DRIVE

Install SWCB 30'
Downstream from
existing system

Remove existing
Catch basins

Proposed  40' -
15" HDPE

1) Install 20 LF header curb both sides
after removal of catch basins and pipe.

2) Patch 16 LF x 24 LF wide for existing
and proposed pipe trenches.

3) Mill and Resurface 24 LF to tie into
exiting pavement from existing and

proposed trenches.
4) Install Sanitary Sewer Concrete

Collar

Remove  40" tree
& Install JB

NOTE:
REMOVE ALL EXISTING PAVEMTN AND REPLACE WITH
FULL DEPTH PAVEMENT PER GWINNETT COUNTY
PAVEMENT DETAILS.
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20 years

30 days

No

Please see attachment.

DAF Concrete, Inc.

Please see attachment.
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City of Norcross 
Stormwater Pipe Replacement
Bid Due Date : 10/20/2023 @ 11am

City of  Norcross Storm Pipe Replacement  project - Exeter Circle 39,060.00$       
City of Norcross Storm Pipe Replacement  project - N. Peachtree Street 33,120.00$       
City of  Norcross Storm Pipe Replacement project - Terrace Club Court 67,960.00$       
City of Norcross Storm Pipe Replacement  project - Valley Road 73,400.00$       
City of  Norcross Storm Pipe Replacement  project - Ridgecrest@ Longview 57,860.00$       

DAF Concrete, Inc.
TOTAL 271,400.00$     
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JOB NAME & NUMBER
ESTIMATED DATE 
OF COMPLETION

TOTAL REVISED & 
CONTRACT PRICE

Brannon Road Sidewalks (Forsyth County) 8/31/2023 740,160.00$                
MCAFEE ROAD SIDEWALK IMPROVEMENTS (DEKALB COUNTY) 10/31/2023 375,132.00$                
NORTH OLA SIDEWALK IMPROVEMENTS (HENRY COUNTY) 781,646.00$                
LCI MULTIMODIAL DOWNTOWN IMPROVEMENTS (CITY OF EAST POINT) 10/31/2024 4,471,342.45$             
BEN HILL SIDEWALKS & INTERSECTION IMPROVEMENTS (CITY OF EAST POINT) 10/31/2024 2,271,319.60$             
PINEVIEW TRAIL (CITY OF POWDER SPRINGS) 10/31/2023 1,030,439.00$             
2023 STORMWATER IMPROVEMENTS (CITY OF WOODSTOCK) 10/31/2023 226,390.00$                
Annual concrete Contract (Rockdale County) 12/31/2023 PER UNIT
Sidewalk & Roadways Annual Contract (Dekalb County) 2/10/2026 2,102,478.33$             
Oncall Concrete & Retainer Walls (Dekalb County) Three- Year Contract 8/31/2025
BL076-20 Poured-In-Placed Concrete for Department of Watershed Resources 
(Gwinnett County) YR22-23 9/16/2023 769,650.00$            
BL105-22 - Poured in Place Concrete & Associaterd Miscellaneous Site Work for 
Various GC Dept. (Gwinnett County) 1/3/2024 434,025.00$            
Traffic Calming Maintenances (Dekalb County) 10/21/2024 1,470,000.00$             
Miscellaneous Concrete Work (Clayton County Water Authority) 1,516,825.00$             
Asphalt Paving & Patching (Clayton County Water Authority) 8/31/2023 667,650.00$                
General Pipe Work (Clayton County Water Authority) 10/24/2024 3,603,964.00$             
Fence Installation Work (Clayton County Water Authority) 12/1/2022 136,166.00$                
Annual Concrete Contract ( City of Stockbridge) 1/27/2024 PER UNIT
Annual Concrete Contract ( City of Hampton) 12/31/2023 PER UNIT
Sidewalk & Roadways Improvements (City of East Point) 9/30/2024 1,021,796.90$         

21,618,984.28$       

DAF Concrete
Reliability is our promise!

WORK IN PROGRESS
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Page 1 
 

Contract Agreement for Project ITB 24-15- DAF Concrete, Inc – Stormwater Pipe replacement 
 

Contractor Agreement 

AGREEMENT BETWEEN DAF CONCRETE, INC.  

AND THE CITY OF NORCROSS 

PROJECT: ITB 23-15  

STORMWATER PIPE REPLACEMENT   

Project Description 

Stormwater Pipe replacement at 4 locations – (See attached exhibits): The contractor shall furnish 
all materials, equipment, and labor to complete the required construction as described in its 
entirety to the specifications as directed and the terms of this contact including all incidentals as 
directed by the City of Norcross Director of Public Works, Utilities & Parks, or his representative. 
Unless otherwise specified all work shall be completed in accordance with Federal, State and City 
standards and Specifications. The project includes the following work:  
 
The Project consists of stormwater work along the following roads,  

1) Removal of 120’ – 18” CMP and replacement with 120’-18” HDPE on Exeter Circle, add headwall, 
and energy dissipation device. 

2) Removal and replacement of 32’ – 15” RCP on N. Peachtree Street, add headwall, and energy 
dissipation device, remove trees, remove, and replace pavement. 

3) Removal of 120’ – 18” RCP and 18” CMP, add two Double Wing Catch Basins, add 100’ of 24” curb 
and Gutter along Valley Road, remove and replace pavement. 

4) Removal of 80’ – CMP, add two Single Wing Catch Basin, add one Junction Box, add 32’ – 15” RCP, 
add 40’ – 15” HDPE, add 40’-6” header curb, remove and replace pavement, remove tree.  

 
Work also consists of traffic & Pedestrian Control, Mobilization, Erosion and Sediment Control 
measures, Removal, and disposal of existing pipes a concrete, pavement removal and 
resurfacing, landscaping, and tree protection. All quantities, specifications and details are to be 
in accordance with the exhibits and the Invitation to Bid 23-15. 
 

This AGREEMENT is made this _____________ day of _____________in the year two thousand 
twenty-three (2023) between The City of Norcross, hereinafter the “owner”, and DAF Concrete, 
Inc., (hereinafter the “Contractor”) for the following Project. 

The contractor and owner for the consideration named herein agree as follows: 

A.  SCOPE OF WORK: 
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Page 2 
 

Contract Agreement for Project ITB 24-15- DAF Concrete, Inc – Stormwater Pipe replacement 
 

DAF CONCRETE, INC. shall be expected to meet with Public Works, Utilities and Parks staff prior to 
the start of construction.  This meeting shall serve as an opportunity for both parties to review the 
specifications and visit the project site. 
 
Project to be completed in accordance with ITB 23-15; the project should begin within ten (10) 
working days after notification of contract award. 

Other Provisions 

All work shall be completed in a workmanship-like manner and in compliance with all building 
codes and other applicable laws. 

To the extent required by law, all work shall be performed by individuals duly licensed and 
authorized by law to perform said work. 

Contractor may at its discretion, engage subcontractors to perform work hereunder, provided 
contractor shall fully pay said subcontractor and in all instances remain responsible for the proper 
completion of this contract. 

All change orders shall be in writing and must be signed by the owner and contractor. 

The contractor warrants it is adequately insured for injury to its employees and other incurring 
loss or injury as a result of the acts of the contractor or its employees and subcontractors.  
Contractor shall supply current declaration pages for such insurances at the execution of this 
agreement. 

Contractor shall at its own expense obtain all permits necessary for the work to be performed. 

Contractor agrees to remove all debris and leave the premises in broom clean condition.  The City 
is contracted with Waste Management; thus, the contractor must use their services for waste 
removal. 

In the event the owner fails to pay any periodic or installment payment due hereunder, the 
contractor may cease work without breach pending payment or resolution of any dispute. 

Contractor shall not be liable for any delay due to circumstances beyond its control including 
strikes, casualty, or general unavailability of materials.  Notwithstanding anything set forth herein 
to the contrary, Contractor shall be liable to and pay to owner liquidated damages in the amount 
of $500.00 per day for every day after the completion date the project is not completed.  Owner 
shall have the non-exclusive option of deducting the liquidated damages from the contract price 
through reduction in the installments and or retainage. 
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Page 3 
 

Contract Agreement for Project ITB 24-15- DAF Concrete, Inc – Stormwater Pipe replacement 
 

The Contractor shall provide to the Capital Project Manager Christabel.ghansah@norcrossga.net 
the schedule of construction activities. The schedule must be presented at least seven (7) days 
prior to work commencing to notify residents and/or businesses. 

Contractor warrants all work for a period of twelve (12) months following completion. 

The contractor further represents and warrants as follows: 
1. Contractor at all times shall inspect and keep the workplace safe for contractor’s agents, 
employees and subcontractors and any licensee or invitee and any other third party who might 
otherwise come onto the workplace.  The workplace shall be defined as that portion of the project 
which is, from time to time, under the control of Contractor for the purpose of performance of 
Contractor’s work according to the agreement. 

2. Contractor agrees to indemnify and hold owners harmless from any and all claims, actions, 
damages or litigation arising out of contractor’s failure to perform under the terms and conditions 
within the agreement, including the payment of owner’s attorney’s fees.  This indemnification 
further provides that contractor will be responsible for any cost associated with the completion of 
the project should such costs of completions (which includes all labor and materials) exceed the 
initial fee proposal and contract price. 

A. ATTACHMENTS: 

1. Attachment “A” City of Norcross Invitation to Bid and bid specifications – Project 
Description 

2.   Attachment “B” Contractors Information 
3. Attachment “C” E-Verify Contractor Affidavit 
4. Attachment “D” SAVE Affidavit 
5. Attachment “E” Performance & Payment Bond 

 
B. FEE PROPOSAL: 

1. The owner shall pay the contractor for the material and labor to be  
performed under the contract, the sum of Two hundred and Three thousand Four 
hundred and Forty dollars ($203,440.00), subject to change-order additions and 
deductions.    

2. Payment Applications will be submitted by the 10th of each month.  Payment will be 
made by the tenth of the following month. 
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Page 4 
 

Contract Agreement for Project ITB 24-15- DAF Concrete, Inc – Stormwater Pipe replacement 
 

3. Retainage will be held by the owner equal to 10 percent of each pay application, up 
to 50% of the contract amount.  Retainage shall be paid in full upon completion of 
the work.  

C. SCHEDULE: 

 1. DAF CONCRETE, INC. is prepared to begin work upon receipt of a signed contract. 

D. PROJECT INSPECTIONS: 

 1. The project listed under the project description on page 1 shall be inspected 
by the Norcross Department of Public Works, Utilities and Parks or its contract 
engineering staff.  These inspections shall be in addition to required inspection by 
the Department of Community Development. 

E. TERMS AND CONDITIONS: 

1. This Agreement shall be administered in accordance with the Terms and 
Conditions listed in Attachments. This Contract together with the exhibit identified 
herein, shall constitute the entire agreement between the City of Norcross and DAF 
CONCRETE, INC. in respect to the project and may only be modified in writing signed 
by both parties.  Receipt of the signed agreement will serve as a notice to proceed. 

2. This Agreement entered into as of the day and year first written above. 

F. INSURANCE REQUIREMENTS 

 The contractor shall maintain the following insurance: (a) comprehensive general 
liability, including blanket contractual, covering bodily injuries with limits of no less than 
$1,000,000.00 per occurrence, and property damage with limits of no less than  
$500,000.00 per occurrence; (b) statutory worker’s compensation insurance, including 
employer’s liability insurance; and (c) employee dishonesty and/or crimes coverage with 
respect to personnel of the contractor having access to City buildings, with limits of no less 
than $50,000.00 per occurrence.  All insurance shall be provided by an insurer(s) acceptable 
to the City and shall provide for thirty (30) days prior notice of cancellation to the City.  
Upon request, the contractor shall deliver to the city a certificate or policy of insurance 
evidencing the contractor’s compliance with this policy.  The contractor shall abide by all 
terms and conditions of the insurance and shall do nothing to impair or invalidate the 
coverage; (c) employee dishonesty and/or crimes coverage with respect to personnel of 
the contractor having access to City buildings, with limits of no less than  
$50,000.00 per occurrence. 
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Contract Agreement for Project ITB 24-15- DAF Concrete, Inc – Stormwater Pipe replacement 
 

 
 
 
 
Certificate Holder should read: 
 
City of Norcross, its Elected Officials and  
Employees, 65 Lawrenceville Street  
Norcross, GA 30071 

 

DAF CONCRETE, INC.    CITY OF NORCROSS 

 

___________________________  __________________________ 
(Signature)     Craig Newton, Mayor  
      (Signature) 
 

____________________________  __________________________  
(Printed name and title)   Craig Newton, Mayor  
      (Printed name and title) 
 
 

 
 Attest:  

       
                      __________________________  
      Monique Lang, City Clerk 
       
 

____________________________  ___________________________  
(DATE)      (DATE)      

 

____________________________  ___________________________  
(SEAL)      (SEAL)  
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Page 1 
 

Contract Agreement for Project ITB 24-15- Blount Construction Company, Inc.– Stormwater Pipe replacement 
 

Contractor Agreement 

AGREEMENT BETWEEN BLOUNT CONSTRUCTION COMPANY, INC.  

AND THE CITY OF NORCROSS 

PROJECT: ITB 23-15  

STORMWATER PIPE REPLACEMENT   

Project Description 

Stormwater Pipe replacement at 1 location – (See attached exhibits): The contractor shall furnish 
all materials, equipment, and labor to complete the required construction as described in its 
entirety to the specifications as directed and the terms of this contact including all incidentals as 
directed by the City of Norcross Director of Public Works, Utilities & Parks, or his representative. 
Unless otherwise specified all work shall be completed in accordance with Federal, State and City 
standards and Specifications. The project includes the following work:  
 
The Project consists of stormwater work along the following road 
  

1) Removal and replacement of 120’ – 42” HDPE on Terrace Club Court, add headwall, and energy 
dissipation device, remove trees. 

 
Work also consists of traffic & Pedestrian Control, Mobilization, Erosion and Sediment Control 
measures, Removal, and disposal of existing pipes a concrete, pavement removal and 
resurfacing, landscaping, and tree protection. All quantities, specifications and details are to be 
in accordance with the exhibits and the Invitation to Bid 23-15. 
 

This AGREEMENT is made this _____________ day of _____________in the year two thousand 
twenty-three (2023) between The City of Norcross, hereinafter the “owner”, and BLOUNT 
CONSTRUCTION COMPANY, INC., (hereinafter the “Contractor”) for the following Project. 

The contractor and owner for the consideration named herein agree as follows: 

A.  SCOPE OF WORK: 
 

BLOUNT CONSTRUCTION COMPANY, INC. shall be expected to meet with Public Works, Utilities 
and Parks staff prior to the start of construction.  This meeting shall serve as an opportunity for 
both parties to review the specifications and visit the project site. 
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Page 2 
 

Contract Agreement for Project ITB 24-15- Blount Construction Company, Inc.– Stormwater Pipe replacement 
 

Project to be completed in accordance with ITB 23-15; the project should begin within ten (10) 
working days after notification of contract award. 

Other Provisions 

All work shall be completed in a workmanship-like manner and in compliance with all building 
codes and other applicable laws. 

To the extent required by law, all work shall be performed by individuals duly licensed and 
authorized by law to perform said work. 

Contractor may at its discretion, engage subcontractors to perform work hereunder, provided 
contractor shall fully pay said subcontractor and in all instances remain responsible for the proper 
completion of this contract. 

All change orders shall be in writing and must be signed by the owner and contractor. 

The Contractor warrants it is adequately insured for injury to its employees and other incurring 
loss or injury as a result of the acts of the contractor or its employees and subcontractors.  
Contractor shall supply current declaration pages for such insurances at the execution of this 
agreement. 

Contractor shall at its own expense obtain all permits necessary for the work to be performed. 

Contractor agrees to remove all debris and leave the premises in broom clean condition.  The City 
is contracted with Waste Management; thus, the contractor must use their services for waste 
removal. 

In the event the owner fails to pay any periodic or installment payment due hereunder, the 
contractor may cease work without breach pending payment or resolution of any dispute. 

Contractor shall not be liable for any delay due to circumstances beyond its control including 
strikes, casualty, or general unavailability of materials.  Notwithstanding anything set forth herein 
to the contrary, Contractor shall be liable to and pay to owner liquidated damages in the amount 
of $500.00 per day for every day after the completion date the project is not completed.  Owner 
shall have the non-exclusive option of deducting the liquidated damages from the contract price 
through reduction in the installments and or retainage. 

The Contractor shall provide to the Capital Project Manager Christabel.ghansah@norcrossga.net 
the schedule of construction activities. The schedule must be presented at least seven (7) days 
prior to work commencing to notify residents and/or businesses. 

Contractor warrants all work for a period of twelve (12) months following completion. 
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Page 3 
 

Contract Agreement for Project ITB 24-15- Blount Construction Company, Inc.– Stormwater Pipe replacement 
 

The contractor further represents and warrants as follows: 
1. Contractor at all times shall inspect and keep the workplace safe for contractor’s agents, 
employees and subcontractors and any licensee or invitee and any other third party who might 
otherwise come onto the workplace.  The workplace shall be defined as that portion of the project 
which is, from time to time, under the control of Contractor for the purpose of performance of 
Contractor’s work according to the agreement. 

2. Contractor agrees to indemnify and hold owners harmless from any and all claims, actions, 
damages or litigation arising out of contractor’s failure to perform under the terms and conditions 
within the agreement, including the payment of owner’s attorney’s fees.  This indemnification 
further provides that contractor will be responsible for any cost associated with the completion of 
the project should such costs of completions (which includes all labor and materials) exceed the 
initial fee proposal and contract price. 

A. ATTACHMENTS: 

1. Attachment “A” City of Norcross Invitation to Bid and bid specifications – Project 
Description 

2.   Attachment “B” Contractors Information 
3. Attachment “C” E-Verify Contractor Affidavit 
4. Attachment “D” SAVE Affidavit 
5. Attachment “E” Performance & Payment Bond 

 
B. FEE PROPOSAL: 

1. The owner shall pay the contractor for the material and labor to be  
performed under the contract, the sum of Sixty Four Thousand, One hundred, 
Nighty Eight dollars and Fifty one cents ($64,198.51), subject to change-order 
additions and deductions.    

2. Payment Applications will be submitted by the 10th of each month.  Payment will be 
made by the tenth of the following month. 

3. Retainage will be held by the owner equal to 10 percent of each pay application, up 
to 50% of the contract amount.  Retainage shall be paid in full upon completion of 
the work.  

C. SCHEDULE: 

 1. BLOUNT CONSTRUCTION COMPANY, INC. is prepared to begin work upon receipt of 
a signed contract. 
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Page 4 
 

Contract Agreement for Project ITB 24-15- Blount Construction Company, Inc.– Stormwater Pipe replacement 
 

D. PROJECT INSPECTIONS: 

 1. The project listed under the project description on page 1 shall be inspected 
by the Norcross Department of Public Works, Utilities and Parks or its contract 
engineering staff.  These inspections shall be in addition to required inspection by 
the Department of Community Development. 

E. TERMS AND CONDITIONS: 

1. This Agreement shall be administered in accordance with the Terms and 
Conditions listed in Attachments. This Contract together with the exhibit identified 
herein, shall constitute the entire agreement between the City of Norcross and 
BLOUNT CONSTRUCTION COMPANY, INC. in respect to the project and may only be 
modified in writing signed by both parties.  Receipt of the signed agreement will 
serve as a notice to proceed. 

2. This Agreement entered into as of the day and year first written above. 

F. INSURANCE REQUIREMENTS 

 The contractor shall maintain the following insurance: (a) comprehensive general 
liability, including blanket contractual, covering bodily injuries with limits of no less than 
$1,000,000.00 per occurrence, and property damage with limits of no less than  
$500,000.00 per occurrence; (b) statutory worker’s compensation insurance, including 
employer’s liability insurance; and (c) employee dishonesty and/or crimes coverage with 
respect to personnel of the contractor having access to City buildings, with limits of no less 
than $50,000.00 per occurrence.  All insurance shall be provided by an insurer(s) acceptable 
to the City and shall provide for thirty (30) days prior notice of cancellation to the City.  
Upon request, the contractor shall deliver to the city a certificate or policy of insurance 
evidencing the contractor’s compliance with this policy.  The contractor shall abide by all 
terms and conditions of the insurance and shall do nothing to impair or invalidate the 
coverage; (c) employee dishonesty and/or crimes coverage with respect to personnel of 
the contractor having access to City buildings, with limits of no less than  
$50,000.00 per occurrence. 
 

Certificate Holder should read: 

 
City of Norcross, its Elected Officials and  
Employees, 65 Lawrenceville Street  
Norcross, GA 30071 
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Page 5 
 

Contract Agreement for Project ITB 24-15- Blount Construction Company, Inc.– Stormwater Pipe replacement 
 

BLOUNT CONSTRUCTION COMPANY, INC. CITY OF NORCROSS 

 

___________________________  __________________________ 
(Signature)     Craig Newton, Mayor  
      (Signature) 
 

____________________________  __________________________  
(Printed name and title)   Craig Newton, Mayor  
      (Printed name and title) 
 
 

 
 Attest:  

       
                      __________________________  
      Monique Lang, City Clerk 
       
 

____________________________  ___________________________  
(DATE)      (DATE)      

 

____________________________  ___________________________  
(SEAL)      (SEAL)  
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65 Lawrenceville ST., NORCROSS, GEORGIA 30071 
(770) 448-2122 FAX (770) 242-0824

http://www.norcrossga.net 

MAYOR CRAIG NEWTON · MAYOR PRO TEM BRUCE GAYNOR · COUNCILMEMBER ANDREW HIXSON · COUNCILMEMBER JOSH BARE 

COUNCILMEMBER MATT MYERS · COUNCILMEMBER ARLENE BECKLES · CITY MANAGER ERIC JOHNSON · CITY CLERK MONIQUE PHILIP 

City of Norcross 
Legislation Details (With Details) 

File #: 23-6874 Version: 

Type #: Agenda Item Status: 

On Agenda: 12/4/2023 6:30 PM In Control: 

Agenda Ready 

Mayor and Council 

Title: Mitchell Road Pipe Replacement 
Contract Award 

Sponsors: 

Code Sections: 

Attachments: 
1. Agenda Report - Mitchell Road Pipe Replacement Contract Award
2. A1) ITB PWUP 23-17
3. A2) Mitchell Road Location Map
4. A3) Bid & Contract Agreement with Blount Construction Company, Inc

Title 
Mitchell Road Pipe Replacement Contract Award 

Drafter 
Donald Maxwell – Stormwater Superintendent

Motion  
A motion to Approve/Deny the award of the Mitchell Road stormwater pipe replacement contract 
to Blount Construction Company, Inc.  
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MAYOR CRAIG NEWTON · MAYOR PRO TEM BRUCE GAYNOR · COUNCILMEMBER ANDREW HIXSON · COUNCILMEMBER JOSH BARE 
COUNCILMEMBER MATT MYERS · COUNCILMEMBER ARLENE BECKLES ·  CITY MANAGER ERIC JOHNSON · CITY CLERK MONIQUE PHILIP 

__________________________________________________________________________________________________ 

65 LAWRENCEVILLE STREET, NORCROSS, GEORGIA 30071 
(678) 421-2027 UPSTAIRS CITY HALL (770) 242-0824 FAX (770) 448-2111 POLICE DEPARTMENT

http://www.norcrossga.net 

Agenda Report 
To:  

From: 

 Mayor and Council 

 Donald Maxwell – Stormwater Superintendent 

Meeting Date: December 4, 2023 – Mayor and Council 

Item No.:   23- 6874 

Title: Mitchell Road Pipe Replacement Contract Award 

CC:   Eric Johnson, City Manager 

Recommendation 

Approve the recommendation to award the Mitchell Road stormwater pipe replacement contract to Blount Construction 
Company, Inc. 

Background 

During the replacement of the deteriorated CMP pipe under Mitchell Road at the intersection with Buford Highway, it 
was determined that another pipe section under Mitchell had also deteriorated and needed replacement. The pipe is 
located under the right turn lane. The project consists of the following 

1) Remove the existing 80 LF – 54” CMP and replace with 80 LF -RCP
2) Remove and replace the existing pavement associated with the Pipe removal and replacement
3) Remove and replace Curb, Gutter, and sidewalk.
4) Remove existing Grate Inlet and replace with SWCB GDOT 1033D storm structure.

The City issued an Invitation to Bid, bidders submitted to the city in response to the ITB, upon review of the bids, it was 
determined that Blount Construction Company, Inc. is the most responsible and responsive bidders. 

PWUP staff will be corresponding with the following agencies/ entities: 
1. Gwinnett County DOT to oversee the Detection loops removal and placement.
2. GDOT, since the limits of construction will be encroaching into GDOT’s ROW, we'll need to inform them of

the minor encroachment into their ROW as well as the required roadway signage since Mitchell Road will be
closed from Buford Highway during construction, signs will be placed @ both dedicated Left - and Right-
Turn lanes at the intersection with Mitchell.

3. Police Department/ Gwinnett County Fire department for Road closure
4. Accent Creative Group to communicate Road closure.
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5. Coordinate with property owners (Post office and Advance Auto Parts) to inform them of the scope of work.  

Financial Impact 
 
The total costs to perform the pipe replacements will amount to approximately $138,990.91, costs associated with the 
pipe replacement were approved in the stormwater improvements line item.  

Consistent with Comprehensive Plan? 
 
Proceeding forward with this contract extension enforces Goal 6 of the Community Vision outlined in the 2040 Norcross 
Comprehensive Plan: Further the City’s Tradition of strong Leadership and High Level of Quality services. 

Next Steps 
 
Upon approval and contract signature, City staff will coordinate with contractor the Notice to Proceed.  

Attachments 
 

A1) ITB 23-17 
A2) Mitchell Road Location map 
A3) Bid & Contract Agreement with Blount Construction Company, Inc. 
 

Update 
 
N/A 
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1  

 

 

 

City of Norcross 
Department of Public Works, Utilities & Parks 

 
 

INVITATION TO BID 
MITCHELL ROAD PIPE REPLACEMENT 

ITB PWUP 23-17 
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2  

City of Norcross 
Department of Public Works, Utilities & Parks 

 
INVITATION TO BID 

MITCHELL ROAD PIPE REPLACEMENT 
ITB PWUP 23-17 

 
 
 
 
OVERVIEW: 
 
 
The BID package should be clearly marked “ITB PWUP 23-17 – MITCHELL ROAD PIPE REPLACEMENT” on its 
face and submitted by 11:00 a.m. on October 27, 2023. to the address below. Please submit two printed 
copies and one electronic copy (USB) of your package to: 
 

Christabel Ghansah 
ITB PWUP 23-17 – MITCHELL ROAD PIPE REPLACEMENT 

City of Norcross 
Department of Public Works, Utilities & Parks 

345 Lively Avenue 
Norcross, GA 30071 

 
Both printed and electronic copies must contain the same information. 
 
Please submit questions/requests via e-mail only to the Capital Projects Manager at 
christabel.ghansah@norcrossga.net by 5:00 p.m. on October 13, 2023. 
 
No BID will be received or accepted after the above specified date and time. Submissions received after 
the designated date and time will be deemed invalid and returned unopened to the firm. 
 
No bid may be withdrawn within thirty (30) days after the BID opening and all BIDS shall remain firm 
during this period. Requests for withdrawals must be submitted in writing. 

 
 
 
 
 
 
 

We appreciate your interest in the City of Norcross! 
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3  

BID CHECKLIST 
 

The 10 Most Critical Things to Keep in Mind When Responding to a BID for the City of Norcross 
 

1.    Read the entire document. Note critical items such as: mandatory requirements; 
supplies/services required; submittal dates; number of copies required for submittal; 
funding amount and source; contract requirements (i.e., contract performance security, 
insurance requirements, performance and/or reporting requirements, etc.). 

 

2.    Note the City of Norcross’ staff member’s name, address, phone numbers and e‐mail 
address. This is the only person you are allowed to communicate with regarding the 
ITB and is an excellent source of information for any questions you may have. 

 

3.    Attend the Pre‐bid meeting if one is offered. These meetings provide an opportunity 
to ask clarifying questions, obtain a better understanding of the project, or to notify the 
City of any ambiguities, inconsistencies, or errors in the ITB. 

 

4.    Take advantage of the “question and answer” period. Submit your questions to the 
Capital Projects Manager by the due date listed in the Schedule of Events and view 
the answers given in the formal “addenda” issued for the ITB. All addenda issued for 
this ITB will be posted on the City’s website and will include all questions asked 
and answered concerning the ITB. 

 

5.    Follow the format required in the ITB when preparing your response.  Provide point‐ 
by‐point responses to all sections in a clear and concise manner. 

 

6.    Provide complete answers/descriptions. Read and answer all questions and 
requirements. Do not assume the City or Evaluation Committee will know what your 
capabilities are or what items/services you can provide, even if you have previously 
contracted with the City. Evaluations are based solely on the information and materials 
provided in your response. 

 

7.    Use the forms provided, i.e., sample budget form, certification forms, etc. 

 

8.    Check the City website for ITB addenda. Before submitting your response, check the 
City website at https://www.norcrossga.net/bids.aspx to see whether any addenda were 
issued for the ITB.  

 

9.    Review and read the ITB document again to make sure that you have addressed all 
requirements.  

 

10.    Submit your response on time. Note all the dates and times listed and be sure to submit 
all required items on time. Late and incomplete responses are never accepted. 

 
 

This checklist is provided for assistance only and should not be submitted with Company’s Response. 
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4  

1.0 INTRODUCTION 
 

The City of Norcross is soliciting competitive sealed bids from qualified contractors for 
pipe replacements within the City of Norcross as shown in the attached map.  

 
1.1 PROJECT SCOPE 

 
The City of Norcross is soliciting sealed competitive bids from qualified contractors 
for stormwater pipe replacement on Mitchell road at the intersection of Buford 
Highway. This project consists of the removal of the underground stormwater 
pipes, replacing them with the exact size and length, removal and replacement of 
sidewalk, curb and gutter, pavement demolition and replacement and stabilization 
of all disturbed areas along with all other measures required to ensure the proper 
performance of the stormwater conveyance system. 
 
See Appendix B – Maps for detailed information. 

 
1.2 SPECIFICATIONS 

 
All bids should be in duplicate with the same information submitted 
electronically (USB). Bids are legal and binding upon the bidder when submitted. 
The written bid documents are final and supersede any verbal or written prior 
communications between the parties. 
 
No bid will be received or accepted after the above specified date and time. 
Submissions received after the designated date and time will be deemed invalid 
and returned unopened to the firm. 

 
Award will be made to the most responsive and responsible lowest bidder. 
Awards will not be automatically awarded to the lowest bidder. The City will 
review all bids for responsiveness and responsibility. Bidders must comply with 
specification guidelines, show evidence of experience and qualifications, and 
prove that they are qualified to carry out the scope of work. 

 
The City of Norcross reserves the right to reject any or all bids, to waive 
technicalities, and to make an award deemed in its best interest. The City 
reserves the option to negotiate terms, conditions, and pricing with the lowest 
responsive, responsible bidder at its discretion. 
 
All work must be completed in accordance with industry specifications and 
standards. 
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5  

1.3 REQUIREMENTS 
 

Estimates must include labor and all materials as specified; no substitutions for 
materials are allowed unless approved by City of Norcross staff. 

 
1.4 BID SUBMISSION GUIDELINES 

 
All questions must be answered. Information given must be clear and 
comprehensive. The written request should provide background information 
about the company, its employees, and its experience with related projects and 
related clients (especially government).  
 
a. Name of Bidder  
 
b. Permanent main office address, email address, pertinent contact numbers.  
 
c. How long (years) has your firm been in this line of work under your present 

name; also, state names and dates of previous firm names, if any; where 
organized?  

 
d. Attach a list of your employees with job titles, responsibilities, and years of 

experience as they relate the requirements of this bid document.  
 
e. How long do you warrant a project? 
 
f. Does your professional liability insurance coverage extend past the 

completion date and warrant of any project? If yes, for how long? Please 
include proof of coverage. 

 
g. Contracts on hand (schedule – showing gross amount of each contract and 

the approximate anticipated dates of completion).  
h. General character of work performed by your company.  
 
i. Have you ever failed to complete any work awarded to you, if so, where, and 

why?  
 
j. Have you ever defaulted on a Contract, if so, where, and why? 
  
k. Have you ever failed to complete a project in the time allotment according to 

the Contract documents, if so, where, and why?  
 
l. List three similar projects recently executed by your company, stating 

approximate cost for each, and the month and year completed.  
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6  

m. List your major equipment available for this contract.  
 

n. List any subcontractors whom you would expect to use for the contract.  
 
o. With what bank do you do business? Do you grant the City permission to 

contract this/these situations? Latest Financial Statements, certified audit, if 
available, prepared by an independent certified public accountant, may be 
requested by City.  
 
If requested, such statements must be provided within five (5) business days, 
or the bid proposal will be rejected. Certified audited statement is preferred. 
Internal statements may be attached only if independent statements are not 
prepared.  

 
1.5 SCHEDULE OF EVENTS 

 
See Appendix A for the detail Schedule of Events. 
 

 
1.6 COMMUNICATIONS WITH STAFF 

 
All questions about this ITB should include the company name and the 
referenced RFP section in the following format: 

 
Company Name 

1. Question 
Citation of relevant section of the RFP 

2. Question 
Citation of relevant section of the RFP 
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7  

2.0 GENERAL CONDITIONS 
 

BIDDERS ARE ADVISED TO THOROUGHLY UNDERSTAND THE GENERAL CONDITIONS AND 
SPECIAL PROVISIONS, PRIOR TO SUBMITTING THEIR BIDS. 
 

2.1 QUALIFICATIONS 
 
2.1.1 Bids will only be considered from experienced and well-equipped Vendor(s) 

engaged in work of this type and magnitude. 
 

2.1.2 Bidders may be required to submit evidence setting forth qualifications 
which entitle their company for consideration as a responsible Vendor. A list 
of work of similar character successfully completed within the last five years 
may be required, which lists the location, size, and scope for use on this 
work. Before accepting any bid, the City may require evidence of the 
Vendor’s financial ability to successfully perform the work to be 
accomplished under the contract. 

 
2.1.3 Proposers must provide their own materials and tools for this contract. 

Proof of samples and examples of current inventory will be provided to the 
City in the bid for the City staff to take into consideration. 

 
2.2 GUARANTEE TO ACCOMPANY BID 

 
2.2.1 If the cost proposal is greater than $30,000.00, then bids must be 

accompanied by a certified check or cashier’s check or acceptable 
performance bond in an amount not less than five percent (5%) of the 
amount proposal per section, and failure to submit a performance bond will 
be cause for rejection. 

 
2.3 AUTHORITY TO SIGN 

 
2.3.1 Bidder must ensure that the legal proper name of their firm and/or 

corporation is printed OR typed as appropriate on all documents. 
 

2.4 RIGHTS RESERVED 
 
2.4.1 The City of Norcross reserves the right to reject any or all bids, to waive 

informalities or to re-advertise. It is understood that all bids are made 
subject to this agreement, and that City of Norcross reserves the right to 
decide which bids it deems the most qualified and lowest cost. In arriving at 
this decision, full consideration will be given to the experience and 
qualifications of the Bidder, cost, work of this type successfully completed 
and past performance with the City of Norcross. 
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8  

2.4.2 Bidders are advised to examine the site(s) of the proposed work, as are 
necessary, to familiarize themselves with location conditions, which may 
affect the proposed work. Bidders are also advised to inform themselves 
fully regarding conditions under which the work will be performed. The City 
will not be responsible for the Bidder’s errors or misjudgment, nor for any 
information on location conditions or general laws and regulations. 

 
2.4.3 Any unauthorized additions, conditions, limitations, or provisions attached 

to the Bid shall render it informal and may be cause for rejection. 
 

2.5 AWARD OF CONTRACT 
 
2.5.1 The contract will be awarded to the most qualified firm whose bid will cost 

the least and prove to be the most advantageous to the City, experience, 
technical considerations, cost, and other factors considered. The City is to 
make the determination. 
 

2.5.1.1 The bid evaluation will be based on the following criteria: 
    

o Bid price 
o Compliance with submission guidelines and specifications (including all 

required forms and documents) 
o Qualifications of personnel/Ability to complete scope of work 
o Commitment to completing projects timely 
o References 

 
Please provide accurate information and inform your references that the City  
of Norcross will follow up to perform reference checks. It will affect your scores  
if we are not able to contact your references, or they do not respond in time.  
 
The City of Norcross will not serve as a reference, in the event that your Company 
worked with the  City of Norcross previously. 
 
Alternatively, Bidders are welcome to provide three (3) reference letters 
where they provided the same or similar services. Reference letters must 
be on official letterhead and signed by the point of contact of the agency 
where the service was performed.  

 
2.5.2 Prior to award of the Contract, the successful Bidder will be required to 

submit a schedule to the City, demonstrating the Bidder’s ability to 
commence and proceed in a timely manner. A Bidder’s failure to 
demonstrate the ability to proceed as required may result in contract 
cancellation. 
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9  

2.5.3 Failure to demonstrate the ability for contract execution and progression 
will result in, at the City’s discretion, contract cancellation or re-advertising 
of any and/or all these contracts. 

 
2.5.4 Prior to execution of a Contract, if the contract amount is greater than 

$30,000.00, a Contract Performance Bond and a Payment Bond, each equal 
to 100% of the Contract amount per section, must be provided by the 
successful Bidder by a surety company qualified to do business in the State 
of Georgia with an AM Best rating of B+ or higher and satisfactory to the City 
of Norcross. Bonds given shall meet the requirements as listed in this ITB. 

 
2.5.5 Prior to execution of a Contract, a Utility Coordination Meeting is required 

between Vendor(s), utility agencies and City of Norcross Public Works to 
ensure clarity and commitments concerning inter-related work schedules.  

 
2.6 PRODUCTION REQUIREMENTS 

 
2.6.1 Time is of the utmost importance of this project. The successful Bidder will 

be required to commence work within ten (10) calendar days from the 
receipt of the Notice to Proceed and must carry on with utmost diligence to 
complete the work according to specifications in the ITB. 

 
2.7 PRICES AND INVOICING PROGRESS PAYMENTS AND RETAINAGE 

 
2.7.1 Payment shall be provided based on the cost schedule provided in Vendor’s 

response. Vendor shall submit an invoice with NET 30-day payment terms 
for services performed for the City of Norcross under the terms of the 
executed contract. The invoice shall be directed to Donald Maxwell, 
Stormwater Superintendent at donald.maxwell@norcrossga.net. 
The invoice shall contain a complete itemization of services. The total 
amount due, invoice number, invoice date, the designated project number, 
if applicable, and the City of Norcross’ Purchase Order Number. After work 
has commenced, progress payments shall be made monthly, based on the 
value of work completed as provided in the contract documents. 

 
2.7.2 The City shall retain a maximum of 10% of each progress payment; provided, 

however, when 50% of the contract value including change orders and other 
additions to the contract value provided for by the contract documents is 
due and the manner of completion of the contract work and its progress are 
reasonably satisfactory to the City, the City shall withhold no more 
retainage. At the discretion of the City and with the approval of the 
Contractor, the retainage of each subcontractor may be released separately 
as the subcontractor completes their work. 
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2.8 LOCATION AND SITE(S) 
 
2.8.1 The site(s) of the proposed work is as provided in Appendix B. All work is 

within City limits of the City of Norcross, Georgia. 
 

2.8.2 The Vendor shall accept the site(s) in its present condition and carry out all 
work in accordance with the requirements of the specifications as indicated 
in the appendices or as directed by the Department of Public Works, Utilities 
and Parks. 

 
2.8.3 The Vendor, before submitting a bid is required to visit the site(s) and 

acquaint themselves with the actual conditions and the location of any 
and/or all obstructions that may exist on the site(s).  

 
2.9 COMPLIANCE WITH OSHA STANDARDS AND REGULATIONS 

 
2.9.1 The work connected with this Contract shall be performed in accordance 

with all applicable OSHA regulations and standards including any additions 
or revisions thereto, until the job is completed and accepted by the City of 
Norcross. 
 

2.10 NON-COLLUSION 
 

2.10.1 Vendor(s), by submitting a bid, certify that the accompanying bid is not 
the result of, or affected, by any unlawful act of collusion with any other 
person or company engaged in the same line of business or commerce, or 
any other fraudulent act punishable under Georgia or United States law. 

 
2.11 MATERIALS 

 
2.11.1 Unless otherwise specified in the Contract, Vendor shall provide and 

assume full responsibility for all services, materials, equipment, labor, 
and all other facilities and incidentals necessary for the completion of the 
Work. 
 

2.11.2 All materials and equipment incorporated into the work shall be of good 
quality, except as otherwise provided in the Contract. All special 
warranties and guarantees required by the Specifications shall expressly 
run to the benefit of the City. 
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2.12 CONTRACT REQUIREMENTS 
 

2.12.1 The successful Vendor is required to do the following within ten (10) days 
of Notice: 
 
2.12.1.1.1 Return to the Department of Public Works, Utilities & Parks 

contract documents executed by the authorized 
representative attested by the corporate secretary treasurer. 

2.12.1.1.2 Provide Insurance Certificates as specified in the ITB Checklist. 
2.12.1.1.3 Provide bonding as required by the ITB documents. 
 

2.12.2 Failure to execute the Contract, Contract Performance Bond, or furnish 
satisfactory proof of carriage of the insurance required within ten days 
after the date of Notice of Award of the Contract may be just cause for 
the annulment of the award and for the forfeiture of the Bid guaranty of 
City of Norcross, not as a penalty, but as liquidation of damages 
sustained. At the discretion of the City, the award may then be made to 
the next most qualified Vendor, or the work may be re-advertised. The 
Contract and Contract Bonds shall be executed in duplicate. 
 

2.13 GENERAL CONSTRUCTION GUIDELINES 
 

2.13.1 The General Contractor shall be required to perform 100% of the actual 
resurfacing, paving work, and will not be allowed to sublet this item. 
Subletting of the additional items: milling, structure, adjustment, cracks 
filing, etc. shall be in accordance with Section 108.01 of the Standard 
Specifications of the Georgia Department of Transportation.  
 

2.13.2 The Contractor shall be required to give 24 hours’ notice to City of 
Norcross or its Representatives before proceeding with paving on any 
road in writing, submitted via fax, email or hand delivery.  

 
2.13.3 Prior to beginning the patching work (or paving work if there is no 

patching), the Contractor shall install the appropriate post-mounted 
road construction signs on each non-residential road they are 
resurfacing. These signs will remain in place until approved for removal 
by the Department of Public Works.  

 
2.13.4 The Contractor shall furnish, install, maintain, and remove all necessary 

traffic signs, barricades, lights, signals, cones and other traffic control 
devices, and all flagging and other means of traffic protection and 
guidance as required by Standard Specifications of the Georgia 
Department of Transportation. Such work shall be considered incidental 
to the overall contract, and no additional compensation will be made. 
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2.14 MISCELLANEOUS PROVISIONS 
  (May not be applicable to this ITB) 

 
2.14.1 Permits  

No permits are anticipated for this project.  
 

2.14.2 Construction Schedule  
If applicable, the Contractor shall provide the Stormwater 
Superintendent with a schedule indicating the order in which the streets 
will be resurfaced and an approximate schedule of when the work will be 
completed on each street. The schedule must be presented at least seven 
(7) days prior to work commencing in order to notify residents. 
Contractors are required to notify Homeowners and business merchants 
via flyers.  

 
2.14.3 Work Hours  

The daily hours are 8:00 a.m. – 10:00 p.m. on weekdays and 8:00 a.m. – 
10:00 p.m. on weekends  
 

2.14.4 Detour/Closures  
All road closures and detours shall be approved by the Norcross 
Department of Public Works. 
  

2.14.5 Residential Refuse  
The Contractor is required to contact Norcross Public Works, Utilities & 
Parks Department at 678-421-2069, to obtain sanitation schedules in an 
attempt to reduce inconveniences to the citizens of Norcross.  
 

2.14.6 Project Briefing  
All bidders are required to schedule an appointment with the Stormwater 
Superintendent in order to inspect each work site. The Superintendent 
can be reached at donald.maxwell@norcrossga.net or 678-421-2069.  
 

2.14.7 Disposal of Refuse  
The Contractor shall be solely responsible for disposing of materials and 
shall consider, before bidding, the compliance with the above stated 
ordinances and regulations. Disposal of debris must be done in a lawful 
manner, in accordance with all applicable federal, state and/or local laws, 
statutes, rules, ordinances, and/or regulations. All trash and debris shall 
be collected and removed from the site(s) on a daily basis. The Contractor 
will not be permitted to burn any of the materials on site or within the 
boundary limits of Norcross, Georgia. 
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APPENDIX A 
ITB PWUP 23-17 

SCHEDULE OF EVENTS 
 

Event: Date: 
 

Release of RFP Sept. 20, 2023, at 9:00 a.m. 

Deadline for Written Questions October 13, 2023, at 5:00 p.m. 

Proposals Due October 27, 2023, at 11:00 a.m. 

Proposal Evaluation TBD 

Contract Award (On/about) TBD 
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APPENDIX B 
ITB PWUP 23-17 

MAP 
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APPENDIX C 
ITB PWUP 23-17 
COST PROPOSAL 
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APPENDIX D 
ITB PWUP 23-17 

REFERENCES 
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References for _____________________________________________________________ 

Please provide a list of contact numbers, addresses and a contact person from three (3) jobs 
completed (or in progress) having a similar specification and scope of work. 

City of Norcross requests a minimum of three (3) references where work of a similar 
size and scope has been completed. 

1. Company Name: _______________________________________________________

Description of Project: __________________________________________________

Completion Date: ______________________________________________________

Contact Person: ________________________________________________________

Telephone: ____________________________ Fax: ___________________________

Email address: ________________________________________________________

2. Company Name: _______________________________________________________

Description of Project: __________________________________________________

Completion Date: ______________________________________________________

Contact Person: ________________________________________________________

Telephone: ____________________________ Fax: ___________________________

Email address: ________________________________________________________

3. Company Name: _______________________________________________________

Description of Project: __________________________________________________

Completion Date: ______________________________________________________

Contact Person: ________________________________________________________

Telephone: ____________________________ Fax: ___________________________

Email address: ________________________________________________________
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APPENDIX E 
ITB PWUP 23-17 

PACKET CHECKLIST 
 

PROJECT: ________________________________________________________ 

 

DATE: ___________________________________________________________ 

 

Please use this checklist to ensure you have properly completed all forms and requirements. 
You must complete and attach this checklist to your proposal packet. Failure to do so may you 
render ineligible for consideration. 

 

_______  Packet Checklist (attached to bid package) 

 

_______ Two Hard Copies & One Electronic Copy of bid Package (including completed 
appendices and all required forms) 

 

_______  Bid Bond or Certified Check if cost proposal over $30,000  

 

_______  Certificate of Liability Insurance 

 

_______  E-Verify Contractor & SAVE Affidavits 

 

_______  Mail or deliver to:  

PWUP Department  
Attn: Christabel Ghansah, Capital Projects Manager 
City of Norcross 
345 Lively Avenue 
Norcross, GA 30071 
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65 Lawrenceville ST., NORCROSS, GEORGIA 30071 
(770) 448-2122 FAX (770) 242-0824

http://www.norcrossga.net 

MAYOR CRAIG NEWTON · MAYOR PRO TEM BRUCE GAYNOR · COUNCILMEMBER ANDREW HIXSON · COUNCILMEMBER JOSH BARE 

COUNCILMEMBER MATT MYERS · COUNCILMEMBER ARLENE BECKLES · CITY MANAGER ERIC JOHNSON · CITY CLERK MONIQUE PHILIP 

City of Norcross 
Legislation Details (With Details) 

File #: 23-6875 Version: 

Type #: Agenda Item Status: 

On Agenda:  12/4/2023 6:30 PM In Control: 

Agenda Ready 

Mayor and Council 

Title: 2023 SPLOST Road Resurfacing 

Sponsors: 

Code Sections: 

Attachments: 
1. Agenda Report - 2023 SPLOST Road Resurfacing
2. List of Roads to be Resurfaced
3. Pavement Condition Analysis Prioritized List

Title 
2023 SPLOST Road Resurfacing 

Drafter 
Eric Johnson 

Motion  
A motion to Approve/Deny staff to move forward with the issuance of an Invitation to Bid (ITB) for 
2023 SPLOST Streets improvement Project. 
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MAYOR CRAIG NEWTON · MAYOR PRO TEM BRUCE GAYNOR · COUNCILMEMBER ANDREW HIXSON · COUNCILMEMBER JOSH BARE

COUNCILMEMBER MATT MYERS · COUNCILMEMBER ARLENE BECKLES ·  CITY MANAGER ERIC JOHNSON · CITY CLERK MONIQUE PHILIP

__________________________________________________________________________________________________

65 LAWRENCEVILLE STREET, NORCROSS, GEORGIA 30071 
(678) 421-2027 UPSTAIRS CITY HALL (770) 242-0824 FAX (770) 448-2111 POLICE DEPARTMENT

http://www.norcrossga.net

Agenda Report 
To:    Mayor and Council 

From:    Eric Johnson, City Manager  

Meeting Date:   December 4, 2023 – Mayor and Council  

Item No.:   23- 6875

Title: SPLOST Road Resurfacing Invitation to Bid 

Recommendation:  
Approve issuing an Invitation to Bid (ITB) for ten 2023 SPLOST-funded resurfacing projects at 
an estimated cost of $1,378,341. 

Background:  
The Streets resurfacing program provides pavement milling and resurfacing services, which 
includes repairing the existing pavement base, resurfacing of adjacent driveways to meet street 
pavement grades, adjustments of water valves and manholes, and the re-installation of 
pavement markings. 

The City Council approved allocating 55% of the City’s share of revenue from the 2023 Special 
Purpose Local Option Sales Tax (SPLOST) to transportation projects. That amounts to about 
$2.2 million per year. The 2023 SPLOST took effect on April 1, 2023, and revenue has been 
received by the City since June. The adopted FY 24 budget includes $2.2 million for SPLOST 
transportation but individual projects were not identified.  

In 2020, the City contracted for a pavement condition analysis that identified the condition of 
every City-owned road and provided a prioritization of projects. Other funding sources are also 
being used for road resurfacing: State Local Maintenance Improvement Grants (LMIG) are 
awarded annually, and an allocation by Gwinnett County of Community Development Block 
Grant (CDBG) dollars is being used for two projects. The projects included in this ITB follow the 
prioritization in the attached list after removing projects already completed, and projects being 
funded with other sources with one exception: Atlantic Boulevard has been identified as 
potentially eligible for grant funding through GDOT. Updated information is being collected to 
provide to GDOT. If it does not qualify for grant funding, it will be on the next City list for 
resurfacing.   
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Financial Impact 
These projects will be funded by 2023 SPLOST transportation funds at an estimated cost of 
$1,378,341. 

Consistent with Comprehensive Plan? 
Yes. There is no policy specific to maintenance of existing assets. 

Next Steps: 

Attachments:  
List of Roads to be Resurfaced
Pavement Condition Analysis Prioritized List
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Project # Street Name

Rating Length Width

%age 

Satisfactory 

Base Course

Patching 
Crack 

Sealing

Edge 

Milling
Overlay

Patching 

Tonnage

Overlay 

Tonnage 

(9.5mm)

Overlay 

Tonnage 

(12.5 mm)

Edge 

Milling

(yr2020) (LF) (LF) % (SF) (CL mile) (LF) (SF) (ton) (ton) (ton) (SY)

1 Stanstead Circle 3.34 2762 22 50 30,400 0.52 5,524 60,800 730 550 3680

2 Chastain Manor Drive 3.34 1586 22 60 14,000 0.30 3,172 34,900 340 320 2110

3 Baldwin Court 3.33 312 22 60 2,700 0.06 623 6,900 70 60 420

4 Oak Terrace 3.27 1051 22 60 9,300 0.20 2,103 23,100 220 210 1400

5 Pacific Drive 3.25 3396 28 60 38,000 0.64 6,793 95,100 920 860 4530

6 Northbelt Parkway Northwest 3.71 2344 28 40 39,400 0.44 4,689 65,600 950 590 3130

7 Beaver Ridge Circle 3.44 2621 28 50 36,700 0.50 5,243 73,400 890 670 3500

8 Woodland Road Northwest 3.43 692 20 40 8,300 0.13 1,384 13,800 200 130 920

9 Peterson Place Northwest 3.43 1307 28 60 14,600 0.25 2,614 36,600 350 330 1740

10 Lanier Terrace Northwest 3.38 234 22 40 3,100 0.04 467 5,100 70 50 310

3.09 miles 196,500 3.09 32,611 415,300 4,740 1,190 2,580 21,740

Item Units Quantity Unit Cost Product

Patching (19mm SuperPave, 4" depth) TON 4740 137.81$       $653,219

Crack Sealing CLMILE 3.1 9,975.00$    $30,923

Edge Milling SY 21,740 7.50$           $163,050

Overlay (9.5 mm SuperPave for local streets, 1-1/2" depth) TON 1,190 125.69$       $149,571

Overlay (12.5mm SuperPave for collector roads, 1-1/2" depth) TON 2,580 123.48$       $318,578

Other costs (mobilization, traffic control, striping, utility adjustment, etc.) LUMP 1 63,000.00$ $63,000

4.58 miles $1,378,341
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Project # Rating Status
(yr2020)

1 3.85 Complete
2 3.72 No longer City Road
3 3.71 Proposed for 2023 SPLOST/ PH I
4 3.64 Complete
5 3.52 Complete
6 3.49 Complete
7 3.45 Complete
8 3.44 Approved & Funded by CDBG / 2024
9 3.44 Proposed for 2023 SPLOST/ PH I

10 3.43 Proposed for 2023 SPLOST/ PH I
11 3.43 Proposed for 2023 SPLOST/ PH I
12 3.42 Pending other funding source
13 3.38 Proposed for 2023 SPLOST/ PH I
14 3.34 Proposed for 2023 SPLOST/ PH I
15 3.34 Proposed for 2023 SPLOST/ PH I
16 3.33 Proposed for 2023 SPLOST/ PH I
17 3.27 Proposed for 2023 SPLOST/ PH I
18 3.25 Proposed for 2023 SPLOST/ PH I
19 3.19
20 3.18
21 3.16
22 3.14
23 3.11 Approved & Funded by CDBG / 2024
24 3.11
25 3.10
26 3.09
27 3.09
28 3.07
29 3.06
30 3.05
31 3.03
32 3.03
33 3.01
34 3.00
35 3.00
36 3.00
37 2.99
38 2.99
39 2.99
40 2.97
41 2.96
42 2.95
43 2.95
44 2.95
45 2.94
46 2.93
47 2.91Terrace Garden Way

Western Hills Drive
Wexford Lane

Dogwood Circle
Sunset Hills Drive

Goshen Springs Road
Ballard Way

College Street Northwest
Landings Court

Cole Court
Glochester Place Northwest

Carlyle Street Northwest
Moore Lane

Queens Court Northwest
Stanstead Court

Camelot Way Northwest
Mauldin Court

Executive Way
Born Street Northwest

Weyden Court
Pinnacle Way

Leeds Drive
Williams Place Northwest

Station Circle
Oak Cove

Best Friend Road
Price Place Northwest

Georgetown Park Drive
North Barton Street

Oak Terrace
Pacific Drive

Chastain Manor Drive
Baldwin Court

Stanstead Circle

Garner Street Northwest
Northbelt Parkway Northwest

Business Park Drive

Street Name

Atlantic Boulevard
Lanier Terrace Northwest

Woodland Road Northwest
Peterson Place Northwest

Marshes Glenn Drive
Beaver Ridge Circle

Northbelt Drive
Norcross Industrial Court

Pinnacle Court
Academy Street Northwest
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Project # Rating Status
(yr2020)

Street Name

48 2.91
49 2.89
50 2.87
51 2.87
52 2.87
53 2.87
54 2.85
55 2.85
56 2.85
57 2.84
58 2.82
59 2.80
60 2.80
61 2.80
62 2.79
63 2.78
64 2.77
65 2.75
66 2.74
67 2.71
68 2.67
69 2.66
70 2.66
71 2.66
72 2.65
73 2.64
74 2.63
75 2.63
76 2.61
77 2.60
78 2.60
79 2.60
80 2.56
81 2.54
82 2.53
83 2.53
84 2.51
85 2.48
86 2.48
87 2.46
88 2.46
89 2.46
90 2.44
91 2.43
92 2.40
93 2.40
94 2.39

Weyden Trail
Thames Court Northwest

Cochran Drive
Ivy Cove

South Cemetery Street
Bishops Crossing Northwest

Doncaster Court
Magnolia Street Northwest

Buchanan Street Northwest
Summerour Street

Hammond Drive Northwest
Twin Creeks Drive

Norcross Glen Trace
Everglades Lane

Anamanda Close
Reseda Court

Light Circle Northwest
Park Drive Northwest

Rockies Court Northwest
Hickory Springs Dr NW

Bolton Circle
Valley Road Northwest

Thrasher Street Northwest
North Peachtree Street

Sharon Drive Northwest
Lawrenceville Street Northwest

Everglades Trail
Dogwood Walk Lane

Summertown Drive
Freeman Circle

Unity Drive
Coventry Circle

Lively Avenue
Financial Drive Northwest

Huddersfield Way
Creek Branch Court

Goodwick Way N West
Lanier Boulevard Northwest

Sunset Drive
Charmaine Bend

Kimberly Lane Northwest
Sierra Drive Northwest

Williams Street
New Castle Circle Northwest

East Glochester Place Northwest
Carlyle Street Northwest

Fairmount Drive Northwest
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Project # Rating Status
(yr2020)

Street Name

95 2.37
96 2.37
97 2.36
98 2.35
99 2.34

100 2.32
101 2.30
102 2.29
103 2.29
104 2.28
105 2.28
106 2.27
107 2.27
108 2.23
109 2.21
110 2.21
111 2.20
112 2.20
113 2.18
114 2.17
115 2.16
116 2.15
117 2.14
118 2.14
119 2.14
120 2.14
121 2.14
122 2.13
123 2.13
124 2.12
125 2.12
126 2.11
127 2.10
128 2.10
129 2.10
130 2.09
131 2.09
132 2.07
133 2.07
134 2.07
135 2.06
136 2.06
137 2.06
138 2.05
139 2.07
140 2.06
141 2.04North Hampton Road Northwest

Chatham Circle
Horace Place

Exeter Circle
Hunter Street Northwest

Rakestraw Street Northwest
Huron Way

Longview Drive Northwest
North Norcross Tucker Road

Nesbit Street Northwest
Jones Street Northwest

Newbury Road Northwest
Terrace Club Court

Reeves Street Northwest
Wexford Court

Lake Drive Northwest
Rowan Street

Autry Street Northwest

Ewing Street
South Peachtree Street

Woodvalley Trace
Hoot Owl Cove

South Barton Street
Gaines Street

Reps Miller Road Northwest
Kenn Manor Way

Sheffield Road Northwest
Doc's Creek Court

Britt Avenue Northwest
Old Norcross Road

Carroll Court
Meadow Run

Wingo Street Northwest

Glenn Hollow Lane
Langford Lane Northwest

Ruth Street Northwest
Stevens Road

Shawnee Trail
Avon Court Northwest

Jones Street Northwest
Winchester Lane Northwest

Westberry Lane
Ashington Court

Kelly Street Northwest
Spike Street

West Peachtree Street
Davidson Drive Northwest
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Project # Rating Status
(yr2020)

Street Name

142 2.03
143 2.02
144 2.02
145 2.02
146 2.01
147 2.01
148 2.00
149 2.00
150 2.00
151 2.00
152 2.00
153 2.00
154 2.00
155 2.00
156 2.00
157 2.00
158 2.00
159 2.00
160 2.00
161 2.00
162 2.00
163 2.00
164 1.96
165 1.84
166 1.75
167 1.39
168 1.33
169 1.31

Rating 

Excellent
1.51 to 2.00 Good
2.01 to 2.50
2.51 to 3.00 Fair
3.01 to 3.50
3.51 to 4.00 Poor
4.01 to 5.00

Rating

1.00 to 1.50

Ashwood Oak Lane
Brundage Lane

Norcross Parkway
Peachtree Corners East

Langford Drive Northwest
Pinnacle Point Court

Garmon Lane
Hughes Drive

Alston Trace
Boyer Trail

Heron Court
Beutell Street Northwest

Hunt Street Northwest
Hill Street Northwest

Lyme Bay Circle
Wexford Drive

Hoot Owl Trail
Derbyshire Court Northwest

Glenn Hollow Court
Woodvalley Close

Marshes Court
Marshes Glenn Court

Mitchell Road Northwest
Ridgecrest Drive Northwest

Rails Way
Lancelot Drive

Eton Court Northwest
Skin Alley Street
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MAYOR CRAIG NEWTON · MAYOR PRO TEM BRUCE GAYNOR · COUNCILMEMBER ANDREW HIXSON · COUNCILMEMBER JOSH BARE 

COUNCILMEMBER MATT MYERS · COUNCILMEMBER ARLENE BECKLES · CITY MANAGER ERIC JOHNSON · CITY CLERK MONIQUE PHILIP 

City of Norcross 
Legislation Details (With Details) 

File #: 23-6830 Version: 

Type #: Agenda Item Status: 

On Agenda: 12/4/2023 6:30 PM In Control: 

Agenda Ready 

Mayor and Council  

Title: Amendment to Insurance Licenses 
Ordinance 

Sponsors: 

Code Sections: 

Attachments: 
1. Agenda Report-  Insurance License Fee Ordinance
2. Existing Ordinance
3. Proposed Amended Ordinance

Title 
Amendment to Insurance Licenses Ordinance 

Drafter 
Eric Johnson 

Motion 

A motion to amend  Article Vi Of Chapter 16 Of The Norcross Code Of Ordinances; To Impose 
License Fees On Insurers Conducting Business Within The City Of Norcross, Georgia; To Impose 
A Gross Premiums Tax On Insurers Operating Within The State Of Georgia; To Provide An 
Effective Date; To Repeal Conflicting Ordinances; And Other Purposes, with the following
enacting clause: 

The Mayor and City Council of the City of Norcross, Georgia, hereby ordains that the adopted 
Code of Ordinances, is hereby amended as more particularly set forth below. It is the intention of 
the Mayor and City Council, and it is hereby ordained that the following provisions shall become 
and be made a part of the Code of the City of Norcross, and the Sections in the Code in the 
Ordinance be renumbered to accomplish that intention. 

65 Lawrenceville ST., NORCROSS, GEORGIA 30071 
(770) 448-2122 FAX (770) 242-0824

http://www.norcrossga.net 
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MAYOR CRAIG NEWTON · MAYOR PRO TEM BRUCE GAYNOR · COUNCILMEMBER ANDREW HIXSON · COUNCILMEMBER JOSH BARE 

COUNCILMEMBER MATT MYERS · COUNCILMEMBER ARLENE BECKLES ·  CITY MANAGER ERIC JOHNSON · CITY CLERK MONIQUE PHILIP 

__________________________________________________________________________________________________ 

65 LAWRENCEVILLE STREET, NORCROSS, GEORGIA 30071 
(678) 421-2027 UPSTAIRS CITY HALL (770) 242-0824 FAX (770) 448-2111 POLICE DEPARTMENT

http://www.norcrossga.net 

Agenda Report 
To:    Mayor and Council 

From:    Eric Johnson, City Manager 

Meeting Date: December 4, 2023 – Mayor and Council  

Item No.:   23- 6830 

Title: Amendment to Insurance License Fee Ordinance 

Recommendation: Amend Sections 16-181 through 16-187 of the Norcross Code of 
Ordinances to base insurance license fees on the city’s growing population, as provided for in 
the Official Code of Georgia.  

Background: The 2020 Census indicated that the population of Norcross had increased from 
fewer than 10,000 residents in 2010 to over 17,000. Accordingly, the city is authorized under 
O.C.G.A. 33-8-8 to charge an annual license fee of $75.00 to insurance companies selling
policies in the city, and the license ordinance should be changed to reflect this new amount.

Financial Impact: The city issues approximately 450 insurance licenses each year, so this 
change will result in about $11,000 in additional revenue. 

Consistent with Comprehensive Plan? (If applicable, please select which goal applies) 

Goal 6: Furthers the City’s Tradition of Strong Leadership and High Level of Quality Services 

Next Steps: Within 45 days of enactment, send copies of the new ordinance to: 
Georgia Insurance Commissioner 
Attn: Mandy Snipes, Director of Premium Tax 
912 West Tower 
Two Martin Luther King Jr. Drive 
Atlanta, GA 30334 

And: 
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Georgia Municipal Association 
Municipal Revenue Services 
2915 Piedmont Road, Suite E 
Atlanta, GA 30305 

Attachments: Existing Ordinance 
  Proposed Amended Ordinance 
 

Update 
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PART II - CODE OF ORDINANCES 
Chapter 16 - FINANCE AND TAXATION 

ARTICLE VI. INSURERS 
 

 

 

Norcross, Georgia, Code of Ordinances    Created: 2022-12-05 13:16:18 [EST] 

(Supp. No. 37) 

 
Page 1 of 2 

ARTICLE VI. INSURERS1 

Sec. 16-181. Definitions. 

The following words, terms and phrases, when used in this article, shall have the meanings ascribed to them 
in this section, except where the context clearly indicates a different meaning:  

Gross direct premiums means gross direct premiums as used in O.C.G.A. § 33-8-4.  

Insurer means a company which is authorized to transact business in any of the classes of insurance 
designated in O.C.G.A. § 33-3-5.  

(Code 1979, § 3-2-18(a); Code 1998, § 38-216) 

Sec. 16-182. License fees—Levied upon each insurer; each separate business location. 

There is hereby levied for each year an annual license fee upon each insurer doing business within the city 
pursuant to O.C.G.A. § 33-8-8(b)(1) in the amount provided in the schedule of fees and charges. For each separate 
business location in excess of one not covered by section 16-183, which is operating on behalf of such insurers 
within the city, there is hereby levied a license fee as provided in the schedule of fees and charges.  

(Code 1979, § 3-2-18(a); Code 1998, § 38-217) 

Sec. 16-183. Same—Insurers insuring certain risks at additional business locations. 

For each separate business location, not otherwise subject to a license fee under this article, operated and 
maintained by a business organization which is engaged in the business of lending money or transacting sales 
involving term financing and in connection with such loans or sales offers, solicits or takes application for insurance 
through a licensed agent of an insurer for insurance, such insurer shall pay an additional fee pursuant to O.C.G.A. § 
33-8-8(b)(2) as provided in the schedule of fees and charges, per location for each year.  

(Code 1979, § 3-2-18(b); Code 1998, § 38-218) 

Sec. 16-184. Same—Agencies; brokers. 

There is hereby levied for each year an annual license fee upon independent agencies and brokers for each 
separate business location from which an insurance business is conducted and which is not subject to the company 
license fee imposed by section 16-182 a license fee pursuant to O.C.G.A. § 33-8-8(b)(1) as provided in the schedule 
of fees and charges, per location for each year.  

 

1State law reference(s)—General assembly authorized to provide for taxation of insurance companies based on 
gross direct premiums received from insurance policies within the unincorporated areas of counties, Ga. 
Const. art. IX, § IV, ¶ I(c); powers of municipal corporations to impose license fees on life insurance 
companies, O.C.G.A. § 33-8-8; local tax on life insurance companies, O.C.G.A. § 33-8-8.1; local tax on other 
than life insurance companies, O.C.G.A. § 33-8-8.2.  
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 Created: 2022-12-05 13:16:18 [EST]

(Supp. No. 37) 

Page 2 of 2 

(Code 1979, § 3-2-18(c); Code 1998, § 38-219) 

Sec. 16-185. Same—Due date. 

License fees imposed under the provisions of this article shall be due and payable on January 1 of each year. 

(Code 1979, § 3-2-18(f); Code 1998, § 38-220) 

Sec. 16-186. Gross premiums tax—Imposed on life, accident and sickness insurers. 

There is hereby levied for each year an annual tax based solely upon gross direct premiums upon each 
insurer writing life, accident and sickness insurance within the state in an amount equal to one percent of the gross 
direct premiums received during the preceding calendar year in accordance with O.C.G.A. § 33-8-8.1. The premium 
tax levied by this section is in addition to the license fees imposed by section 16-182.  

(Code 1979, § 3-2-18(d); Code 1998, § 38-221) 

Sec. 16-187. Same—All other insurers. 

There is hereby levied for each year an annual tax based solely upon gross direct premiums upon each 
insurer, other than an insurer transacting business in the class of insurance designated in O.C.G.A. § 33-3-5(1), 
doing business within the city in an amount equal to 2.5 percent of the gross direct premiums received during the 
preceding calendar year in accordance with O.C.G.A. § 33-8-8.2. The premium tax levied by this section is in 
addition to the license fees imposed by section 16-182.  

(Code 1979, § 3-2-18(e); Code 1998, § 38-222) 

Secs. 16-188—16-212. Reserved. 
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ORDINANCE NO. 

AN ORDINANCE TO AMEND ARTICLE VI OF CHAPTER 16 OF THE NORCROSS CODE 

OF ORDINANCES; TO IMPOSE LICENSE FEES ON INSURERS CONDUCTING 

BUSINESS WITHIN THE CITY OF NORCROSS, GEORGIA; TO IMPOSE A GROSS 

PREMIUMS TAX ON INSURERS OPERATING WITHIN THE STATE OF GEORGIA; TO 

PROVIDE AN EFFECTIVE DATE; TO REPEAL CONFLICTING ORDINANCES; AND 

OTHER PURPOSES. 

ENACTING CLAUSE. The Mayor and City Council of the City of Norcross, Georgia, hereby ordains 
that in Article VI, Chapter 16 of the Norcross Code of Ordnances shall be amended to provide as 
follows and, in accordance with O.C.G.A. § 33-8-8, and other applicable law, that the following 
insurers license fees shall be applicable within the municipal boundaries from the effective date of this 
agreement until otherwise provided for by law.   

I. AMENDMENTS

Article VI of Chapter 16 of the Norcross Code of Ordinances, the same being Sections 16-181 through 
187, shall be stricken in their entirety and replaced with the following sections:  

SECTION 16-181.  Definitions 

The following words, terms and phrases, when used in this article, shall have the meanings ascribed 
to them in this section, except where the context clearly indicates a different meaning: 

Gross direct premiums means gross direct premiums as used in O.C.G.A. § 33-8-4. 

Insurer means a company which is authorized to transact business in any of the classes 
of insurance designated in O.C.G.A. § 33-3-5. 

SECTION 16-182.  Insurers License Fees 

There is hereby levied for the year 2024 and for each year thereafter an annual license fee upon each 
insurer doing business within the City of Norcross, Georgia in the amount of seventy-five dollars 
($75.00).  For each separate business location in excess of one not covered by Section 16-183 of this 
Chapter, which is operating on behalf of such insurers within the City of Norcross, Georgia, there is 
hereby levied a license fee in the amount of seventy-five dollars ($75.00).  For the purposes of this 
ordinance, the term "insurer" means a company which is authorized to transact business in any of the 
classes of insurance designated in O.C.G.A. § 33-3-5. 

SECTION 16-183.  License Fees for Insurers Insuring Certain Risks at Additional Business 

Locations 

For each separate business location, not otherwise subject to a license fee hereunder, operated and 
maintained by a business organization which is engaged in the business of lending money or 
transacting sales involving term financing and in connection with such loans or sales offers, solicits 
or takes application for insurance through a licensed agent of an insurer for insurance said insurer shall 
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pay an additional license fee of twenty-six and 25/100 dollars ($26.25) per location for the year 2024 
and for each year thereafter. 
 
SECTION 16-184.  Gross Premiums Tax Imposed on Life Insurers 

 
There is hereby levied for the year 2024 and for each year thereafter an annual tax based solely upon 
gross direct premiums upon each insurer writing life, accident and sickness insurance within the State 
of Georgia in an amount equal to one percent (1%) of the gross direct premiums received during the 
preceding calendar year in accordance with O.C.G.A. § 33-8-8.1.  Gross direct premiums as used in 
this section shall mean gross direct premiums as used in O.C.G.A. § 33-8-4.  The premium tax levied 
by this section is in addition to the license fees imposed by Section 16-182 of this ordinance. 
 
SECTION 16-185.  Gross Premiums Tax, All Other Insurers 

 
There is hereby levied for the year 2024 and for each year thereafter an annual tax based solely upon 
gross direct premiums upon each insurer, other than an insurer transacting business in the class of 
insurance designated in subsection 1 of O.C.G.A. § 33-3-5, doing business within the State of Georgia 
in an amount equal to two and one-half percent (2.5%) of the gross direct premiums received during 
the preceding calendar year in accordance with O.C.G.A. § 33-8-8.2.  Gross direct premiums as used 
in this section shall mean gross direct premiums as used in O.C.G.A. § 33-8-4.  The premium tax 
levied by this section is in addition to the license fees imposed by Section 16-182 of this ordinance. 
 
SECTION 16-186.  Due Date for License Fees 

 
License fees imposed in Sections 16-182 and 16-183 of this ordinance shall be due and payable on the 
first day of 2024 and on the first date of each subsequent year. 
 
SECTION 16-187.  Administrative Provisions 

 
 The City Clerk is hereby directed to forward a duly certified copy of this ordinance to the Insurance 
Commissioner of the State of Georgia within 45 days of its enactment and thereafter upon any changes 
to this ordinance. 
 

II. REPEALER.  
  
All ordinances and parts of ordinances in conflict with this Ordinance are hereby repealed.  
 
 
III. EFFECTIVE DATE.   
  
This Ordinance shall become effective immediately and shall remain in effect until revised or repealed 
by further action the Mayor and Council of the City of Norcross.  
 
 
IN WITNESS WHEREOF, I have hereunto set my hand and cause this seal to be affixed this   
____ day of _______________, 2023.  
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______________________________________  
Craig Newton, Mayor  
  
 

ATTEST:  
  
  
______________________________  
Monique Lang, City Clerk  
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