
City of Norcross 

65 Lawrenceville Street
Norcross, GA 30071

Meeting Agenda

Monday, May 1, 2023 

3:00 PM 

2nd Floor Conference Room 

Special Called Meeting 
Mayor Craig Newton  

Mayor Pro Tem Bruce Gaynor 
Councilmember Andrew Hixson 

Councilmember Josh Bare 
Councilmember Matt Myers 

Councilmember Dr. Arlene Beckles 



Special Meeting  Agenda   May 1, 2023 
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A. Roll Call (Recorded)

B. 3:00 PM Welcome and Opening Remarks Mayor Craig Newton 

C. 3:10 PM Overview and Purpose Eric Johnson, City Manager 

D. 3:15 PM Paul Hanebuth, Director of Budget Calendar and Update
on Property Values  Finance & Admin Services 

E. Department Head Visioning Segment

F. Adjourn to Executive Session for Legal, Real Estate, or Personnel
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