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Zoning Board of Appeals  Agenda   April 24, 2025 

City of Norcross Page 1  4/23/2025 10:00 AM 
 

 

I. Call to Order 
PLEASE SILENCE ALL CELL PHONES AND ELECTRONIC DEVICES 

II. Presentation of previous meeting minutes for acceptance. 

   Zoning Board of Appeals - Zoning Board of Appeals - Feb 27, 2025, 6:30 PM  

 

III. Old Business 

IV. New Business 

1. 25-7306 ZBA2025-002 5634 Ballard Way  

Request a variance from UDO Chapter 200, Article 2, section 202-2 (h) (1b), 
supplemental use standards for fences in a residential zoning district.  
 
Staff Report ZBA2025-002  
 
Application ZBA2025-002  

 

2. 25-7307 ZBA2025-003 53 Born Street  

Request a variance from UDO Chapter 200, Article I, section 201-7 (b), minimum 
lot width.  
 
Staff Report ZBA2025-003  
 
Application ZBA2025-003  

 

V. ADDITIONAL INPUT AND/OR DISCUSSION NOT OTHERWISE ADDRESSED 
BY THIS AGENDA 

VI. Adjourn 
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Zoning Board of Appeals  Minutes   February 27, 2025 

City of Norcross Page 1  3/10/2025 11:26 AM 
 

 

I. Call to Order at 6:30 PM by Chair Michael Walsh 
Attendee Name Title Status Arrived 

Michael Walsh Chair Present  

Taylor Walker Board Member Present  

Bob Evely Board Member Present  

DaVida Cole Board Member Present  

Naim Harrison Board Member Present  

 

II. Presentation of previous meeting minutes for acceptance. 

A.  Zoning Board of Appeals - Zoning Board of Appeals - Jan 23, 2025, 6:30 PM  
RESULT: APPROVED [UNANIMOUS] 

MOVER: Michael Walsh, Chair 

SECONDER: Taylor Walker, Board Member 

AYES: Walsh, Walker, Evely, Cole, Harrison 

III. Old Business 

IV. New Business 

a.  25-7250: ZBA2025-001 155 Buchanan Street  
Staff presented the case. The applicant seeks a variance for an encroachment of the side 

setback for a proposed portico addition on the left side of the home, as outlined in Chapter 200, 

Article I, section 201-6 (b), R100 lot development standards. This code section requires a 10-foot 

side setback on one side, and a total of 25 feet. The applicant is seeking to reduce the side 

setback from the code required 15 feet to one (1’) foot adjacent to the east property line as shown 

on the proposed site plan, which has been made a part of this analysis. Staff also noted that the 

architectural elevations for the existing home (including the portico) were approved during the 

2/18/2025 ARB meeting.  

 

Applicant Stan Howington added further context to the request, mentioning that the portico was 

not included as a part of the original permits for the home, and was built and then torn down. Mr. 

Howington also mentioned that he was one of the adjacent neighbors of the subject property and 

stressed the importance of having all weather access for the family of the subject property. Board 

member Bob Evely spoke about the size of the portico, asking Mr. Howington if the portico was 

large enough for car access and the needs of the family. The family of the subject property has a 

child with accessibility needs.  

 

After a brief discussion of the case, the Chair called for approval as presented by staff. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Michael Walsh, Chair 

SECONDER: Naim Harrison, Board Member 

AYES: Walsh, Walker, Evely, Cole, Harrison 

V. ADDITIONAL INPUT AND/OR DISCUSSION NOT OTHERWISE ADDRESSED 

BY THIS AGENDA 

VI. Adjourn 
Board Chair Michael Walsh at 6:33 pm motioned to adjourn, seconded by Taylor Walker. 
Unanimous. 
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City of Norcross 

Legislation Details (With Details) 

File#: 25-7306  Version: 

Type: Agenda Item Status: Agenda Ready 

File Created: 4/23/2025 In Control: Zoning Board of Appeals 

On Agenda: 4/24/2025 6:30 PM Status:  Scheduled 

Title: ZBA2025-002 5634 Ballard Way 

Sponsors: 

Code Sections: Chapter 200, Article 2, section 202-2 (h) (1b), supplemental use standards for 

fences in a residential zoning district. 

Attachments: 

1. Staff Report ZBA2025-002
2. Application ZBA2025-002

Title 
ZBA2025-002 5634 Ballard Way 

Drafter 
LeJarius Scott 

65 Lawrenceville Street 
Norcross, GA  30071 

770-448-2122

770-242-0824

4.a
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Meeting Date: April 24, 2025 at 6:30pm  Petition Number: ZBA2025-002  

Property Location:     5634 Ballard Way 

Tax Parcel ID:      6225 344 

Petitioner: Melvin and Jennifer Johnson    

Petitioner’s Request: Request a variance from UDO Chapter 

200, Article 2, section 202-2 (h) (1b), 

supplemental use standards for fences 

in a residential zoning district. 

Vicinity Map:  
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PROPERTY INFORMATION 

Property Location 5634 Ballard Way   

Acreage 0.31 acres  

Existing Zoning/Land Use PRD (Planned Residence District) 

Character Area 11 South Norcross Neighborhoods  

Existing Lot Dimensions Frontage along Ballard Way: 
Approximately 102.47 feet 
Frontage along Mitchell Road: 
Approximately 128 feet  

Proposed Building Dimensions N/A 

Topography High Point: 948 
Low Point: 944 

Elevation High Point: East 
Low Point: Southwest  

Encumbrances: N/A  

 

EXISTING ZONING AND LAND USE OF PROPERTIES WITHIN 500 FEET 

Location relative 
to subject 
property 

Zoning/Land Use Address(es) Land Area (acres) 
(Approximate)  

North PRD/Single Family 
Residential   

2256 Landings 
Court 

0.49 AC 

South R75/ Single Family 
Residential  

5647 Charmaine 
Bend 

0.45 AC  

West  RD / Duplexes   2245 and 2235 
Mitchell Road  

0.48 AC and 0.65 
AC 

East PRD/ Single Family 
Residence 

5624 Ballard Way 0.22 AC 

 

 

Project Description: 

The applicant seeks a variance for Chapter 200-Land Use and Zoning, Article 2- Sec. 

202-2 (h)(1b) Supplemental Use standards of the UDO for fences and walls in a 

residential zoning district for relief of a fence that extends into the front yard and exceeds 

the maximum height allowed of four (4’) feet. The applicant is proposing a six (6’) foot 

fence approximately 20 feet by 73 feet.  
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Existing Conditions: 

The property is currently developed as a single-family residence. The Georgia 

Department of Transportation (GDOT) has a proposed Greenway project that includes an 

approximate 3.3-mile shared use path which is offering a commute and recreational 

transport alternative. Mitchell Road is included in an 8- to 10-foot-wide concrete shared 

use path which will result in the subject property losing a substantial amount of square 

footage.     

 

Site Plan:  
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Norcross Greenway Project Concept Plan:  
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Zoning Analysis:  

 

The Unified Development Ordinance (UDO) was adopted in 2019. Chapter 200-Land Use 

and Zoning, Article 2- Sec. 202-2 (h)(1b) Supplemental Use standards for fences and 

walls in a residential zoning district allows a fence that extends into the front yard to be a 

maximum height of four (4’) feet.  

 

Variance Criteria: 

Please see below for the staff interpretation of the variance criteria. The applicant has 

also prepared answers to the variance criteria that can be viewed in his application. 

1. Whether there are extraordinary and exceptional conditions pertaining to 

the particular property in question because of its size, shape or 

topography. 

 

The GDOT Greenway project will expand the sidewalk adjacent to Mitchell Road 

and will result in most of the trees being removed, eliminating the existing natural 

privacy barrier for the subject property. The presumption is that the GDOT project 
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will result in additional pedestrian traffic along Mitchell Road, so the applicant is 

anticipating that they will need additional privacy measures.  

 

2. Whether the application of the UDO to this particular piece of property 

would create unnecessary hardship. 

 

With more pedestrian activity along Mitchell Road, the standard four (4’) foot fence 

does not provide adequate screening for privacy. GDOT will put into place a 

temporary construction easement which will result in the removal of trees, resulting 

in reduced privacy and an increase in noise with the previous vegetative buffer 

removed.  

 

3. Whether such conditions are peculiar to the particular piece of property 

involved. 

 

Since the property faces two different roads, it technically has two (2) front yards 

and two (2) side yards based on code. Although Mitchell Road may be viewed as 

a side yard (code allows for a max height of 8 feet for a fence constructed in the 

side yard), its technically a front yard.  Based upon the specific needs of the 

applicant, the condition is considered peculiar to the particular property in question. 

 

4. Whether such conditions are the result of any actions of the property owner. 

 

Such conditions are not the result of any actions of the property owner. The 

Georgia Department of Transportation is expanding the sidewalk for a community 

project which will result in less privacy for the subject property.  

  

5. Whether the requested relief, if granted, would cause substantial detriment 

to the public good or impair the purpose and intent of the UDO. 

 

The requested relief, if granted, would not cause substantial detriment to the 

public good or impair the purpose and intent of the UDO. 

 

 

Recommendation:  

Staff recommends approval of the applicant’s request subject to:  

1. Fence shall be setback a minimum of three feet from the edge of the right of 

way; and  

2. Fence may be constructed of brick, stone, wood, stucco, wrought iron or split 

rail. No chain link. 
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City of Norcross 

Legislation Details (With Details) 

File#: 25-7307  Version: 

Type: Agenda Item Status: Agenda Ready 

File Created: 4/23/2025 In Control: Zoning Board of Appeals 

On Agenda: 4/24/2025 6:30 PM Status:  Scheduled 

Title: ZBA2025-003 53 Born Street 

Sponsors: 

Code Sections: Chapter 200, Article I, section 201-7 (b), minimum lot width. 

Attachments: 

1. Staff Report ZBA2025-003
2. Application ZBA2025-003

Title 
ZBA2025-003 53 Born Street 

Drafter 
LeJarius Scott 

65 Lawrenceville Street 
Norcross, GA  30071 

770-448-2122

770-242-0824
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Meeting Date: April 24, 2025 at 6:30pm  Petition Number: ZBA2025-003 

Property Location: 53 Born Street 

Tax Parcel ID:  6255 068 

Petitioner: Laura Rogers 

Petitioner’s Request: Request a variance from UDO Chapter 

200, Article I, section 201-7 (b), 

minimum lot width. 

Vicinity Map: 
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PROPERTY INFORMATION 

Property Location 53 Born Street 

Acreage 0.84 acres 

Existing Zoning/Land Use R75 (Single Family Residence) 

Character Area 7 Town Center 

Existing Lot Dimensions Frontage: 141.52 ft on Born Street, Depth 
is 237.35’ 

Proposed Building Dimensions N/A 

Topography High Point: 1080 
Low Point: 1070 

Elevation High Point: Middle of the property 
Low Point: Northeast Corner  

Encumbrances: The site is located in the National Historic 
District  

EXISTING ZONING AND LAND USE OF PROPERTIES WITHIN 500 FEET 

Location relative 
to subject 
property 

Zoning/Land Use Address(es) Land Area (acres) 
(Approximate)  

North Norfolk Southern 
Railroad  

N/A N/A 

South R75/ School 150 Hunt Street 8.63 AC 

East R75 / School 150 Hunt Street 8.63 AC 

West R75 / Single Family 
Residence 

390 Wingo Street 0.33 AC 

Project Description: 

The applicant seeks a variance for Chapter 200-Land Use and Zoning, Division 2-Single 

Family Residential Districts, Section 201-7-R75(b) Single Family Residential R75 lot 

development standards for relief from the minimum lot width of 75-feet at the 25-foot 

setback line. The applicant filed a preliminary plat to subdivide the property into two (2) 

lots for another single-family residence. Lot 1 will have a lot width at the 25-foot front 

setback line of 70.45 feet. The width of the lot reaches the 75-feet requirement at a 35-

foot setback from the property line. 
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Existing Conditions: 

The property is currently developed as a single-family residence. 

Site Plans: 
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Close up exhibit:  
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Zoning Analysis:  

 

The Unified Development Ordinance (UDO) was adopted in 2019 and Chapter 200, 

Article I, section 201-7 (b), outlines R75 development standards and more specifically the 

minimum lot width required, which is 75 feet. Lot width means the horizontal distance 

between the side lines of a lot measured at the minimum required front yard (building 

setback) line. In R75, the setback line is established at 25 feet.    

Variance Criteria: 

Please see below for the staff interpretation of the variance criteria. The applicant has 

also prepared answers to the variance criteria that can be viewed in his application. 

1. Whether there are extraordinary and exceptional conditions pertaining to 

the particular property in question because of its size, shape or 

topography. 

 

The lot is slightly pie shaped due to the Born Street configuration at the intersection 

with Wingo Street, which is a curve. The lot is narrower at the front, widening from 

66.52 feet at the front property line to 77.87 feet at the rear property line. 

 

2. Whether the application of the UDO to this particular piece of property 

would create unnecessary hardship. 

 

Residential lot width ensures that there is adequate space to build a home, and 

while the existing home will have 70.45 feet of lot width at the front setback line, 

the home does remain compliant regarding building setbacks, minimum lot size, 

and impervious surface coverage standards.  

 

3. Whether such conditions are peculiar to the particular piece of property 

involved. 

 

Due to the proposed lot subdivision to build a second home on Lot 2, there is a 

challenge meeting the minimum lot width requirement at this juncture. Based upon 

the specific needs of the applicant, the condition is considered peculiar to the 

particular property in question. 

 

4. Whether such conditions are the result of any actions of the property 

owner. 

 

Such conditions are not the result of any actions of the property owner. The 

applicant filed for a preliminary plat to subdivide the lot to build another single-

family home and it was identified by staff that a variance would be needed for Lot 

1, which has 70.45 feet of lot width at the front building line setback.  
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5. Whether the requested relief, if granted, would cause substantial detriment 

to the public good or impair the purpose and intent of the UDO. 

 

The requested relief, if granted, would not cause substantial detriment to the 

public good or impair the purpose and intent of the UDO. 

 

 

Recommendation:  

Staff recommend approval of the applicant’s request with the following condition:  

1. The residence on this parcel, when developed, must be setback a 

minimum of 35-feet from the property line at the point where the lot 

reaches the 75-foot width.  
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