
City of Norcross 

65 Lawrenceville Street
Norcross, GA 30071 

Meeting Agenda

Tuesday, July 29, 2025 

6:30 PM 

2nd Floor Conference Room 

Norcross Public Arts Commission 
Chair Elizabeth Simpson  

Board Member Yamily Mijes-O’Reilly 
Board Member Nicole Morgan 
Board Member Robert Forro 

Board Member Jacques Murphy 
Board Member Michael MacManus 



Norcross Public Arts Commission  Agenda   July 29, 2025 

City of Norcross Page 1 7/25/2025 5:04 PM 

A. Call to Order by Chair Elizabeth Simpson
PLEASE SILENCE ALL CELL PHONES AND ELECTRONIC DEVICES

B. Minutes Approval

Norcross Public Arts Commission – Regular Meeting – Jun 24, 2025, 6:30 PM

Norcross Public Arts Commission – Special Called Meeting – Jul 10, 2025, 6:00 PM

C. Citizen Input

D. Treasurer's Report
Update provided by Board Member Yamily Mijes O’Reilly.

E. Board Updates

F. Council Updates

G. Returning Agenda Items

1. 25-7238 Maintenance of Metal Sculptures Mantis and George 

Discuss next steps in addressing maintenance needs for the metal sculptures. 

Metal Art Sculpture - Mantis 

Metal Art Sculpture - George 

2. 25-7338 Greetings from Norcross Mural Refresh 

Discuss plans to refresh the Greetings from Norcross mural located on the 
exterior side wall of Savage Pizza. Discussion will include: 

1) 2025/2026 Budgeting for it or requesting additional funding from M and C.

2) Updating historic figures to include a female historic Norcross figure. And
select who/what this image/story would replace.

Greetings from Norcross Mural 

3. 25-7251 Norcross Forever Stamp Program 

The board will continue discussion on the Norcross Forever Stamp Program, 
including updates on the overall style and design, intergovernmental agreement 
(IGA), artist agreement, and potential board member contributions through 
photography and digital editing. 

4. 25-7252 White Squirrels of Norcross 

Pose/personality of the first 2 (or 3) squirrels 

5. 25-7369 White Squirrels of Norcross Fundraiser Ideas 

Fundraising Plan of Action (status and next steps) 

H. New Agenda Items

1. 25-7405 NPAC By-Laws
NPAC will present proposed by-laws for review and discussion.

NPAC Agenda Report  - ByLaws 2025
NPAC BYLAWS - Redline-Comments



Norcross Public Arts Commission  Agenda   July 29, 2025 

City of Norcross Page 2 7/25/2025 5:04 PM 

I. Additional Input/Discussion Not Otherwise Addressed by this Agenda

J. Adjourn to Executive Session for Personnal

K. Signed By: ____________________________  Elizabeth Simpson, Chair

L. Attested By: ____________________________  Shayla Alexis, Deputy City Clerk



City of Norcross 

65 Lawrenceville Street
Norcross, GA 30071 

Meeting Minutes

Tuesday, June 24, 2025 

6:30 PM 

2nd Floor Conference Room 

Norcross Public Arts Commission 
Chair Elizabeth Simpson  

Board Member Yamily Mijes-O’Reilly 
Board Member Nicole Morgan 
Board Member Robert Forro 

Board Member Jacques Murphy 
Board Member Michael MacManus 
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Norcross Public Arts Commission  Minutes   June 24, 2025 

City of Norcross Page 1 7/23/2025 6:10 PM 

A. Call to Order by Chair Elizabeth Simpson
The Norcross Public Arts Commission was called to order at 6:33 PM by Chair Elizabeth Simpson.

Attendee Name Title Status Arrived 

Elizabeth Simpson Chair Present 

Yamily Mijes-O’Reilly Board Member Late 6:36 PM 

Nicole Morgan Board Member Present 

Robert Forro Board Member Present 

Jacques Murphy Board Member Present 

Michael MacManus Board Member Present 

B. Citizen Input
Tracy from Norcross Gallery attended.  Photography contest of Norcross Gallery ongoing.

C. Minutes Approval

Norcross Public Arts Commission – Regular Meeting - May 27, 2025 6:30 PM
RESULT: APPROVED [UNANIMOUS] 

MOVER: Jacques Murphy, Board Member 

SECONDER: Michael MacManus, Board Member 

AYES: Simpson, Morgan, Forro, Murphy, MacManus 

ABSENT: Yamily Mijes-O’Reilly 

D. Treasurer's Report

Presented by Board Member Yamily Mijes-O'Reilly.

 Art Supply Expenditures for FLAG 
Art supplies expeditures for the Free Little Art Gallery (FLAG). These free to the public 
supplies total $88.11 for canvases, brushes, little easels, for about 200. 

 Budget Amendment (Item D1) 
Visioning Session dinner $118.72 expense.  $12,448.61 remaining.  Initially shifted funds due 
to the Board Retreat.   

 Submission of FY 2026 NPAC Budget 

1. 25-7368: Budget Amendment

The board voted to amend the FY25 budget to reallocate funds from wooden fence mural at 
The Crossing project to the 2025 Visioning Session facilitated by Purpose Possible, which took 
place in February 2025. The Fence Mural project has been tabled indefinitely and deferred to 
FY27, as the City is planning to rebuild the entire structure, potentially using a different material.

RESULT: APPROVED [UNANIMOUS] 

MOVER: Yamily Mijes-O’Reilly, Board Member 

SECONDER: Jacques Murphy, Board Member 

AYES: Simpson, Mijes-O’Reilly, Morgan, Forro, Murphy, MacManus 
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Norcross Public Arts Commission  Minutes   June 24, 2025 

City of Norcross Page 2 7/23/2025 6:10 PM 

E. Board Updates

 FLAGs featured in July Newsletter & SM Kickoff Friday June 20th - Yamily 
Paul Duke is the supply box; Norcross is the display box. We could supply cheap watercolor 
paints in the supply box. There were pictures of boxes made. FLAGs will be featured in the 
July Norcross newsletter. 

 Scavenger Hunt - Prototype and walk around Update - Liz 
walked around about where white squirrels could be placed with Mayor Newton. Plaster 
squirrels will have white patina like an acid wash. They are oyster colored, white on top of 
bronze. Each squirrel relates to the location. 

 Norcross Forever Stamp Program - Art Selection Update & IGA – Mike 
conversation held for later in the Agenda. 

 Norcross Forever Stamp Program -   IGA , cost sharing from CID – Shayla 
Conversations are currently in progress. Shayla is not ready to share more information. 

 Gwinnett Creativity Fund - Placemaking Grant Application - Jacques 
The Committee has begun their review. An update will be provided later. 

 Board Appointment Interview (Executive Session) 
Andrew Tanko was invited to attend the meeting. (The candidate did not attend the meeting.) 

F. Council Updates
No Updates.

G. Returning Agenda Items

1. 25-7237: Community Mural - Wall by Lowes
This project is indefinitely on hold. There are several concerns including confirming which wall is

available for art; if the wall is visible by drivers and/or pedestrians.

RESULT: TABLED INDEFINITELY  (WITH VOTE) [UNANIMOUS] 

MOVER: Jacques Murphy, Board Member 

SECONDER: Nicole Morgan, Board Member 

AYES: Simpson, Mijes-O’Reilly, Morgan, Forro, Murphy, MacManus 

2. 25-7236: Location Identification by Zones
This Agenda item can be removed from future agenda meetings. Each member of the Board

surveyed a particular area of Norcross.  This was completed in order to have better understanding

of where art could be in each zone of the community.  This task has been completed.

RESULT: ACCEPTED [UNANIMOUS] 

MOVER: Michael MacManus, Board Member 

SECONDER: Jacques Murphy, Board Member 

AYES: Simpson, Mijes-O’Reilly, Morgan, Forro, Murphy, MacManus 
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Norcross Public Arts Commission  Minutes   June 24, 2025 

City of Norcross Page 3 7/23/2025 6:10 PM 

3. 25-7251: Norcross Forever Stamp Program
We currently have the budget for 3 boxes; we’d like to do 5 boxes. Important to be inside the

Community Improvement District (CID).  Gathering art work for a project is time consuming. We

must diligently move forward to research art work to move this project forward. What can we get

completed in this budge year? Next budget year begins in September 2025.  For art work we

need legal rights to use and manipulate.

There was also a conversation regarding the box at Atlantic and Holcomb Bridge. This location is

a ‘gateway’ for Norcross. Robert mentioned many people use Norcross as a “cut thru” to other

places.  So many people will see that box. He recommended a being mindful of this location as a

“gateway to Norcross.”  Nicole suggested squirrels as a theme for that box.

Yamily contacting Victory Church; Nicole researching postcards

RESULT: THIS MATTER WAS REFERRED TO

Next: 7/10/2025 6:00 PM 

TO: Norcross Public Arts Commission 

4. 25-7238: Maintenance of Metal Sculptures Mantis and George
Ran Durrett of Durrett Forge and Fab will update the metal sculptures. Bruce Gaynor made this

request of the update of these sculptures. The cost is ~$400/sculpture and $150 for materials =

$950. NPAC does not have the budget for this requested task.

Jacque continues towards completion of the project. Need to submit to City Council for budget

approval.

RESULT: THIS MATTER WAS REFERRED TO

Next: 7/29/2025 6:30 PM 

TO: Norcross Public Arts Commission 

5. 25-7252: 25-7252 : White Squirrels of Norcross Project
Much of this conversation happened earlier in the Agenda.

The current plan is to install squirrels in Thrasher Park near the playground; Lillian Webb Park by

the upper level fountain. Squirrels take 6 months to create. $3,100 to $3,500 for mold casting

(position dependent). Each squirrel needs a nameplate.

RESULT: THIS MATTER WAS REFERRED TO

Next: 7/10/2025 6:00 PM 

TO: Norcross Public Arts Commission 

6. 25-7338: Greetings from Norcross Mural Refresh
Jacques is leading this project. Funding source needs to be determined. Determine if there is an
outstanding payment.

RESULT: THIS MATTER WAS REFERRED TO

Next: 7/29/2025 6:30 PM 

TO: Norcross Public Arts Commission 
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Norcross Public Arts Commission  Minutes   June 24, 2025 

City of Norcross Page 4 7/23/2025 6:10 PM 

H. New Agenda Items

1. 25-7369: White Squirrels of Norcross Fundraiser Ideas
There is much to consider regarding raising funds to purchase the squirrels.

Gala = require ‘high’ monetary investment; a number of people to execute; doesn’t always raise

the amount of money hoped (particularly to offset the expenses to create.

5K Run/Walk = funds are generated by people paying to participate. Could also sell t-shirts for

this event. 

Tour of Homes = Jacques mentioned this has been done in the past. Perhaps consideration 

again? 

Name the Squirrel = could we charge individuals to pay for squirrel naming? 

Many ideas to talk through and decide what could be successful.   

Also for conversation is whether NPAC needs to be a non-profit organization. If we raise funds 

from the public, how do we manage the funds? How does NPAC maintain its status with the city? 

How do we responsibly oversee the donated money?  

RESULT: DISCUSSED 

I. Additional Input/Discussion Not Otherwise Addressed by this Agenda

J. Adjourn to Executive Session for Personnel
The meeting adjourned to Executive Session for Personnel at 8:30 PM, with a motion to adjourn
made by Mike, seconded by Jacques.

K. Signed By: ____________________________  Elizabeth Simpson, Chair

L. Attested By: ____________________________  Shayla Alexis, Deputy City Clerk
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City of Norcross 
 
 

65 Lawrenceville Street 
Norcross, GA 30071 

 

 
 

Meeting Minutes 

 

Thursday, July 10, 2025 
 

6:00 PM 
 
 

Council Chambers 

Norcross Public Arts Commission 
Chair Elizabeth Simpson  

Board Member Yamily Mijes-O’Reilly 
Board Member Nicole Morgan 
Board Member Robert Forro 

Board Member Jacques Murphy 
Board Member Michael MacManus 
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Special Called Meeting  Minutes   July 10, 2025 

City of Norcross Page 1 7/23/2025 5:40 PM 

A. Call to Order by Chair Elizabeth Simpson
Special Called Meeting was called to order at 6:08 PM by Chair Elizabeth Simpson

Attendee Name Title Status Arrived 

Elizabeth Simpson Chair Present 

Yamily Mijes-O’Reilly Board Member Remote (Zoom) 

Nicole Morgan Board Member Present 

Robert Forro Board Member Present 

Jacques Murphy Board Member Present 

Michael MacManus Board Member Present 

B. Returning Agenda Items

1. 25-7251: Norcross Forever Stamp Program

a. Style and Design
Guest Presenter Nicole Newsom from Accent Creative Group (ACG) provided a
presentation of how ACG works with the City of Norcross (CoN) and what support ACG
can provide to NPAC. ACG is an outsource for the CoN allocating ~120 hours/month.
Recommendation is that NPAC focus on “essence of Norcross” and using the art to reflect
a “sense of place.” Norcross is described as bold, vibrant, bright, historic, modern,
welcoming, charming, engaged and vibrant modern. Best practices include treating all the
boxes consistently.

We were shown several different “treatments:” 
Style 1: Original photograph 
Style 2: Monochrome 
Style 3: “Paint-by-Numbers” where photos are converted to graphics 
Style 4: Patterned sides 
Style 5: Painted realism 
Style 6: French Vintage Jazz Effect   

NPAC can use the CoN photobank as these photos are already owned by the City. As 
owned photos the City already has rights to manipulate the images. ACG currently has 
30 hours available for NPAC immediate usage.  

b. IGA Update

There is no movement on the IGA. Continuing to work with Len Housley (Director of

Public Works).

c. Legal Permissions

Currently reviewing the legal agreements used by Norcross Gallery.  The City of

Norcross (CoN) Legal Team is reviewing the documents. If this document covers NPAC

and/or City of Norcross to use the forms, then will easily proceed.  If not, documents will

be modified and artists contacted.  Would like to have this finalized in the next 2 weeks.

d. Board Members as Artists

Discussion regarding if NPAC desires to limit the number of artworks submitted by Board

Members. General conversation included Board Members’ participation in submitting

artwork for consideration. NPAC recognizes the need to have a policy for Members’

participation. Members who submit art for consideration will should be considered

alongside other artists’ submitted work. The Member should abstain from participating in

the voting which directly affects their inclusion. NPAC also spoke about any member’s

influence to repeatedly present an artist or concept.
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Special Called Meeting  Minutes   July 10, 2025 

City of Norcross Page 2 7/23/2025 5:40 PM 

ITEM TASKS:  
Mike - continue to create and work with ACG at your discretion; Yamily - designing the ‘Hispanic box’; 
Jacques - Waffle House box, Norcross Hollywood Box;  
Liz - taking on a currently unassigned box;  
Robert - committed to 2 boxes; 
Nicole - draft bylaws of Members participating as Artists; 
Liz/Shayla - legal documents for artists. 
Shayla - consult further with legal to answer specific questions around the per box vs full project 

RESULT: THIS MATTER WAS REFERRED TO

Next: 7/29/2025 6:30 PM 

TO: Norcross Public Arts Commission 

2. 25-7252: White Squirrels of Norcross

a. Fundraising

Consider selling ‘model’ squirrels to local businesses. Squirrels made of hydrocal will cost

$75/each or squirrels made of resin cost $145/each. We could sell ‘model’ squirrels at $350 each.

Could we work with Antique Traditions or Freckles to sell the squirrel replicas to the public?

b. Pose of Squirrels

The squirrel pose choices are A, B, C. The group discussed each pose with members

selecting the initial poses to be B and C. Some comments mentioned choice A is too close to

looking like a rat.

RESULT: THIS MATTER WAS REFERRED TO

Next: 7/29/2025 6:30 PM 

TO: Norcross Public Arts Commission 

C. Additional Input/Discussion Not Otherwise Addressed By This Agenda
− Jacques shared NPAC was awarded $10,000.

− We need to complete 5 boxes by AUGUST 31, 2025; 10 boxes completed by November 15
2025.

− A citizen named Samantha attended the NPAC meeting. She previously applied to be an

NPAC member. Also Anne from Norcross Gallery attended a portion of the meeting.

− It is possible to complete an online community poll regarding the public’s preferred style of

stamp collecting art work.

− ACG can assist NPAC with creating an Artists’ Repository.

D. Adjourn

E. Signed By: ________________________Elizabeth Simpson, Chair

F. Attest: ______________________________ Shayla Alexis, Deputy City Clerk
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CHAIR ELIZABETH SIMPSON · BOARD MEMBER YAMILY MIJES-O’REILLY · BOARD MEMBER NICOLE MORGAN · BOARD MEMBER ROBERT FORRO 

BOARD MEMBER JACQUES MURPHY · BOARD MEMBER MICHAEL MACMANUS · STAFF LIAISON SHAYLA ALEXIS 

Agenda Report 

To: 

From: 

Date: 

Item #: 

Title: 

Norcross Public Arts Commission (NPAC)   

Michael MacManus, Board Member  

February 25, 2025 – Regular NPAC Meeting 

25-7251

Norcross Forever Stamp Program 

Recommendation:  

Create a consistent program of creating art on the Norcross Power Boxes throughout the city 
using an image of a Stamp. Each stamp would commemorate or identify with the location. In 
addition, each stamp would include the words “Norcross Forever” similar to the “USA 
Forever” stamps. Plus, there would be a short few words to identify the picture. With different 
stamps throughout Norcross, we would create a great community interest by encouraging 
visitors and residents to go “Stamp Collecting.”

Background:   

NPAC is looking at the 12 different zones on how to impact the individual areas with art that 

is meaningful to the area but consistent with the overall Master Plan. This may work but 

should be investigated further. 

Financial Impact:   

At first glance, the cost could be minimal. We need to investigate options on how to apply the 

art – pain, sticker, cover, etc. 

Consistent with Master Arts & Cultural Plan? 

Yes. The program would touch all zones of Norcross with art designed for that particular area. 

It encourages residents and visitors to visit parts of the city previously unknown and learn 

about the history and heritage of the areas.  It creates a sense of pride in the City of Norcross 

with the Norcross Forever theme. 

Next Steps:   

Need to meet with Norcross Power to gain their cooperation with the concept. Need to look 

at costs to apply the art. Need to look at power box locations and suggestions on individual 

themes.  Need to get City approval. 
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Attachments: 

Updates: 

TBD 
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65 LAWRENCEVILLE STREET, NORCROSS, GEORGIA 30071 
(678) 421-2027 UPSTAIRS CITY HALL (770) 242-0824 FAX (770) 448-2111 POLICE DEPARTMENT

http://www.norcrossga.net 

CHAIR ELIZABETH SIMPSON · BOARD MEMBER YAMILY MIJES-O’REILLY · BOARD MEMBER NICOLE MORGAN · BOARD MEMBER ROBERT FORRO 
BOARD MEMBER JACQUES MURPHY · BOARD MEMBER MICHAEL MACMANUS · STAFF LIAISON SHAYLA ALEXIS 

Agenda Report 
To: 

From: 

Date: 

Norcross Public Arts Commission (NPAC)
 
Jacques Murphy 

June 24, 2025 – Regular NPAC Meeting 

Item #: 

Title: 

25-7405

NPAC By-Laws 

Recommendation:  Nicole Morgan and Jacques Murphy will be reviewing a draft of By-
Law’s to be adopted by NPAC.  Nicole and Jacques plan to review the recommend By-
Law document at the August 26, 2025 regular Board Meeting 

Background:  NPAC has previously drafted by-laws to guide its operating and 
governance behavior, but has never adopted them.  To improve the operational quality 
of NPAC, it is recommended that By-Laws be adopted.  Most all other Norcross 
Commissions and Boards operate with By-Laws as governing ruled. 

Financial Impact:  None 

Consistent with Master Arts & Cultural Plan? Yes 

Next Steps: Present NPAC Proposed By-Laws at August 26, 2025 regular Board Meeting. 
Plan on adoption of the By-Laws at the regular Board Meeting on September 23, 2025. 

Attachment:  Shayla – can you attach both the NPAC Ordinance and the red-line By-Law 
document draft. For some reason I am unable to attach the full BY-LAW pdf doc 

http://www.norcrossga.net/


BYLAWS OF THE 
NORCROSS PUBLIC ARTS COMMISSION 

In accordance with Ordinance No. _____________ dated May 5, 2014 of the City of Norcross, Georgia, the 
following Bylaws are adopted by the Norcross Public Arts Commission (the “Commission”): 

ARTICLE 1. 
NAME 
The name of the Commission shall be the “Norcross Public Arts Commission.” 

ARTICLE 2. 
PURPOSES 
Pursuant to City of Norcross Ordinance No. __________ (2014), the purposes of the 
Commission shall be as follows: 
A. To advise the Mayor and City Council on policies and issues pertaining to the arts and culture in Norcross;
B. To serve as an "umbrella" organization supporting art and cultural organizations within the City;
C. To encourage and aid the appreciation and awareness of, and participation in, the arts among all citizens of
Norcross;
D. To promote the growth and expansion of the arts and cultural resources of Norcross;
E. To facilitate development of a Master Arts Plan and present to City Council for review;
F. To formulate in cooperation with other City agencies a long-range plan for the development of a thriving
cultural climate in Norcross;
G. To perform any other matters as the Commission may determine necessary to cultivate a
growing, creative arts community in Norcross.

ARTICLE 3. 
VOTING MEMBERS 
3.1 Number: The Commission shall be composed of seven (7) voting members appointed by 
City Council (hereinafter the 'Board of Directors' or 'Board'). 
3.2 Members of the Board must be City of Norcross residents or/and owners of businesses in the City. 
3.2 Term: The term for each member of the Board of Directors shall be for a period of three 
(3) years, and staggered initially as follows:

• Members who will serve until July, 2017: Deb Harris, Keith Fenton,
• Members who will serve until July, 2018: Cindy Flynn, Sean Casey, Laura Rogers
• Members who will serve until July, 2019: Charlie Riehm, Bob Grossman.

Two months before the end of their term, members may ask to serve another term or to be replaced. The Board 
will then act to add new members as needed to maintain a total of seven members. 
3.3 Expectations of Board members:  If any member resigns, is asked to resign, or otherwise ceases to be a 
member of the Board for any reason before the expiration of his or her term, a new member shall be appointed 
by the Board, subject to City Council approval, to serve the remainder of the unexpired term. A member may 
only be asked to resign after a majority vote by the Board. 

ARTICLE 4. 
OFFICERS 
4.1 Election and Term: Officers shall be elected by a majority vote of the Board for a three 
(3) year term. One member shall be elected to serve as Chairperson of the Board; one member to serve as
Treasurer; and one member to serve as Secretary. Officers may not hold more than one office at the same time.
4.2 Chairperson. The Chairperson shall lead all meetings of the Board and shall also
function as the chief executive officer of the Commission. He or she shall be the principal spokesperson of the
Commission and have general and active management of the operation of the Commission. The Chairperson
shall be responsible for the administration of the Commission, including general supervision of the policies of

Shayla.Royal
Highlight
The City Charter already speaks to the membership requirements (sec. 2-151 (d) 1) 

"Members. The Norcross Public Arts Commission shall be comprised of seven members. A minimum of four members shall be citizens of the city."

Shayla.Royal
Highlight
The City Charter states that terms may be determined by the commission. I suggest removing individuals from the bylaws to avoid having to update with every expiring term. 

Shayla.Royal
Highlight
The City Charter (Sec.2-151. (d)(4) states that the Commission must select a Chairperson on an annual basis. This will need to be updated in the bylaws. 

Shayla.Royal
Sticky Note
The BCA Manual speaks to officers being elected on an annual basis. 



the Commission and general and active management of the financial affairs of the Commission, and shall 
execute contracts in the name and on behalf of the Commission. 
The Chairperson will have sole signatory authority on all contracts, deeds and other instruments, unless 
otherwise provided by the Board to also require the signature of the Treasurer or Secretary. 
4.3 Secretary. The Secretary shall issue agendas and minutes of all meetings of the Board, have charge of the 
Minutes books and document archives, and perform such other duties and have such other powers as may from 
time to time be delegated to him or her by the Chairperson or the Board. 
4.4 Treasurer. The Treasurer shall be charged with the management of the financial affairs of 
the Commission, shall have the power to recommend action concerning the Commission's affairs to the Board, 
and shall perform such other duties and have such other powers as may from time to time be delegated to him or 
her by the Chairperson or the Board. The Treasurer shall at all times maintain records evidencing the assets 
owned by the Commission and its receipts and disbursements, and shall present a report of the same at each 
meeting of the Board. 
4.5 Compensation. No salaries shall be paid to officers for their services in such capacity, 
but the Board may authorize reimbursement of expenses incurred by them on behalf of the Commission. 
4.6 Removal. Any officer may be removed from office at any time by a majority vote of the Board of Directors, 
and such vacancy may be filled by the Board. Any officer who misses three (3) consecutive monthly meetings 
will be automatically removed from office, and such vacancy may be filled by the Board. 
 
ARTICLE 5. 
MEETINGS 
5.1 Regular Meetings. Unless notified otherwise, regular meetings of the Board of Directors 
shall be held on the fourth (4th) Tuesday of each month at 6:30 p.m., or at such other time and place as 
determined by the Chairperson. 
5.2 Special Meetings: Special meetings of the Commission may be called at any time by the 
Chairperson. In addition to the foregoing, the Chairperson shall call a special meeting at the written request of 
two (2) or more members of the Board. 
5.3 Notice of Meetings: Notice stating the time and place of a special meeting shall be 
electronically mailed not less than 48 hours before the date of such meeting at the direction of the Chairperson 
to each member of the Board. Notice of a regular meeting must be provided in the manner prescribed above if 
the time or place of such meeting has been changed. 
5.4 Quorum: A majority of the Board appointed to office shall constitute a quorum for the 
transaction of business at any meeting of the Commission. 
 
ARTICLE 6 
FUNDING AND DEPOSITORIES 
6.1 Pursuant to City of Norcross Ordinance No. __________ (2014), funds the Commission 
obtains from corporate and private donations and from grants will be deposited to and accumulated by the City 
of Norcross in the Public Arts Fund. 
6.2 The Commission will raise funds through events and activities, and these funds will be 
kept in the Commission's bank account. Said funds shall be deposited in the name of the Commission in a local 
bank selected by the Treasurer and shall be drawn out on checks, drafts or other orders signed on behalf of the 
Commission by the current Treasurer or Chairperson. 
 
ARTICLE 7 
ADVISORS TO BOARD 
7.1 The Board of Directors may from time to time appoint individuals to serve as Advisory Board members to 
provide the company with professional advice and strategic thinking in the Public Arts arena. Advisory board 
members should have distinctive knowledge on different aspects of Public Arts that are of use to the Board, 
such as fund raising, planning, trends, artists, and techniques. Advisory Board members will not vote on Board 
issues nor are they required to attend all meetings. 
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Previously, NPAC members have been compensated $50 per meeting (up to 12 meetings) on an annual basis. Per the bylaws, the option to receive compensation has been withdrawn. If the board would like to continue being compensated as of year 2023, the bylaws will need to be amended removing this line. 
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Per the BCA Manual:
"In cases where absenteeism is a chronic issue for a particular BCA member, the City Clerk may take steps to contact the individual or Chair to determine if action to remove or replace the member is warranted. If necessary, the City Clerks may then forward this information with a recommendation to the Mayor and Council." 

This line conflicts with the BCA manual and will therefore need to be removed or reworded. 
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I will reach out to Paul for counsel on Article 6  in it's entirety as I feel it may conflict with the City's Financial Policy. 



 
ARTICLE 8 
MISCELLANEOUS PROVISIONS 
8.1 Conflict of Laws: In the event that anything contained herein shall conflict with an 
ordinance of the City of Norcross or law of the State of Georgia, such ordinance or law shall control. 
8.2 Legal Counsel. The City Attorney or his or her designated representative shall be the 
Legal Counsel for the Commission and its committees. 
8.3 Amendment: These Bylaws may be amended by the affirmative vote of a majority of the 
members of the Commission appointed to office, provided that such amendment shall have first been presented 
to the membership in writing at a regular or special meeting preceding the meeting at which the vote is taken. 
 
ADOPTION OF BYLAWS 
These Bylaws of The Norcross Public Arts Commission were initially adopted by vote of the 
Board of Directors on July 7, 2014 and became effective on said date.  
 
These Bylaws were amended by vote of the Board of Directors on November 22, 2016 and became effective on 
said date.   
 
 
______________________________________           __________________ 
Chairperson       Date 
 
 
______________________________________     __________________ 
Secretary       Date   
 

 

Shayla.Royal
Highlight
Please keep in mind that amendments must be approved by Mayor & Council. 
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I would encourage adding a final line for the Mayor's signature on behalf of Council. 
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