
City of Norcross 

65 Lawrenceville Street
Norcross, GA 30071 

Meeting Agenda

Thursday, January 9, 2025 

6:00 PM 

2nd Floor Conference Room 

Norcross Downtown Development Authority 
Chair Jim Eyre  

Vice Chair Brenden Frazier 
Board Member John Bemis 
Board Member Tim Moresco 

Board Member Josh Bare 
Board Member Lauren Summers 

Board Member Liz Jackson 



Norcross Downtown Development Authority  Agenda   January 9, 2025 

City of Norcross Page 1 1/7/2025 5:31 PM 

A. Call to Order - Jim Eyre, Chair
PLEASE SILENCE ALL CELL PHONES AND ELECTRONIC DEVICES 

B. Meeting Administration

a. Roll Call

b. Approval of Previous Meeting Minutes

Norcross Downtown Development Authority - Special Called Meeting - December 3, 2024 
6:30 PM  

Norcross Downtown Development Authority - Norcross Downtown Development Authority - 
December 12, 2024 6:00 PM  

c. Public Input

d. Council Update - Josh Bare

e. Economic Development Update

f. Operations Report - Will Shipley

B.f.1 – 125 Lawrenceville Street; Suite 400

g. Downtown Manager's Report - Stephanie Newton

C. Board General Updates

a. Unfinished Business

(1) Skin Alley Extension

(2) Wingo Street Acquisition

b. New Business

(1) Skin Alley Improvement Grant - 45 South Peachtree St

25-1-9 C.b.1 Skin Alley Imp Grant App - 45 South V1

(2) Planning Session

c. Treasurer's Report - Tim Moresco

C.c.1 - 2025 Budget Discussions

D. Recess for Executive Session

E. Executive Session: Real Estate, Personnel, or Legal Matters

F. Return to Open Session for Actions from Executive Session, if necessary.



Norcross Downtown Development Authority  Agenda   January 9, 2025 

City of Norcross Page 2 1/7/2025 5:31 PM 

NEXT MEETING: THURSDAY, February 13, 2025 



City of Norcross 

65 Lawrenceville Street
Norcross, GA 30071 

Meeting Minutes

Tuesday, December 3, 2024 

6:30 PM 

2nd Floor Conference Room 

Norcross Downtown Development Authority 
Chair Jim Eyre  

Vice Chair Brenden Frazier 
Board Member John Bemis 
Board Member Tim Moresco 

Board Member Josh Bare 
Board Member Lauren Summers 

Board Member Liz Jackson 
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Special Called Meeting  Minutes   December 3, 2024 

City of Norcross Page 1 12/6/2024 3:30 PM 

A. Call to Order - Jim Eyre, Chair at 6:00 pm

PLEASE SILENCE ALL CELL PHONES AND ELECTRONIC DEVICES 

B. Meeting Administration
Attendee Name Title Status Arrived 

Jim Eyre Chair Present 

Brenden Frazier Vice Chair Present 

John Bemis Board Member Present 

Tim Moresco Board Member Present 

Josh Bare Board Member Present 

Lauren Summers Board Member Remote 

Liz Jackson Board Member Late 6:59 PM 

Special Called Meeting was called to order at 6:30 PM by Chair Jim Eyre 

b. Public Input

Many people, including without limitation Eric Allen, Erica Eby, Marissa Hudson, Rhea 
Meyer, Susan Satterfield, Jake Eby, Stacy Watts, Alan Facemyer, Mary Dowdy, Jacque 
Murphy, Kathleen Allen, and Nona Johnson, spoke in favor of renewing the Lease for the 
Local Peach in Suite 400 at 125 Lawrenceville Street.  

C. Board General Updates

a. Unfinished Business

None discussed at this meeting 

b. New Business

(1) 125 Lawrenceville Street; Suite 400 Temporary Lease Extension

125 Lawrenceville Street; Suite 400 Temporary Lease Extension – J. Eyre stated that the 
DDA will go into executive session to discuss this matter.   

Motion to go into executive session by J. Bare. Second: T. Moresco. Unanimous. 7:12 
pm. 

D. Executive Session:  Real Estate, Personnel or Legal Matters

Motion to come out of executive session by J. Bare. Second: J. Bemis. Unanimous. 
7:24pm.

E. Return to Open Session

B. Frazier made a motion to approve the one-month temporary extension to the Suite 400
Lease, subject to review and final approval by counsel. Second: J. Bemis. Unanimous.

Motion to go back into executive session by J. Bemis. Second: J. Bare. Unanimous. 7:26 
pm. 
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Special Called Meeting  Minutes   December 3, 2024 

City of Norcross Page 2 12/6/2024 3:30 PM 

F. Return to Executive Session: Real Estate, Personnel, or Legal Matters

Motion to come out of executive session by J. Bare. Second: J. Bemis. Unanimous. 
8:38pm 

J. Bare made a motion to approve the LOI for 200 Lawrenceville Street subject to review
and final approval by counsel. Second: L. Jackson. Unanimous.

J. Eyre made a motion to approve the consulting engagement letter dated November 22,
2024 with Woodworth Core Hospitality Advisory Services. Second: J. Bemis. Unanimous.

G. Return to Open Session

L. Jackson moved to adjourn the meeting. Second: J. Bemis. Unanimous. 8:40pm

NEXT MEETING: THURSDAY, December 12, 2024 
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City of Norcross 

65 Lawrenceville Street
Norcross, GA 30071 

Meeting Minutes

Thursday  
December 12, 2024 

6:00 PM 

City Hall – Board Conference Room 

Norcross Downtown Development Authority 
Chairman Jim Eyre 

Vice Chairman Brenden Frazier 
Treasurer Tim Moresco 

Board Member John Bemis 
Board Member Liz Jackson 
Board Member Josh Bare 

Board Member Lauren Summers 
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Regular Meeting Minutes 

Downtown Development Authority 
of the City of Norcross Page 1 

A. Call to Order – Jim Eyre, Chair

PLEASE TURN OFF ALL CELL PHONES AND ELECTRONIC DEVICES

Attendee Name Title Status Arrived 

Jim Eyre Chair Present 

John Bemis Vice Chair Present 

Brenden Frazier Board Member Present 

Tim Moresco Board Member Present 

Josh Bare Board Member Present 

Lauren Summers Board Member Absent 

Liz Jackson Board Member Absent 

Norcross Downtown Development Authority was called to order at 6:00 PM by Jim 
Eyre 

B. Meeting Administration

a. Roll Call

b. Approval of Previous Meeting Minutes
Norcross Downtown Development Authority – Nov. 14, 2024, 6:00 PM and
Special Called Meeting Dec. 3, 2024, 6:30 PM

RESULT:   ACCEPTED AS WRITTEN [UNANIMOUS] 

MOVER: Brendan Frazier, Vice Chairman 
SECONDER: John Bemis, Board Member 

AYES: Jim Eyre, John Bemis, Brenden Frazier, Tim Moresco, Josh Bare 
ABSENT: Lauren Summers, Liz Jackson 

Chair, Jim Eyre made a motion to move Operations Report to after Public Input and add one item 
to new business – Baig Firm Rent Abatement repairs. Second: B. Frazier. Unanimous.  

c. Public Input
President of the HNBA thanked the board for the Christmas trees and stated the
downtown area looked great with them. Stated that the HNBA event brought a decent
crowd and merchants she spoke with did at least as well as last year at the Christmas
village.

d. Operations Report – Will Shipley
W. Shipley – discussed an issue with CGS budget and stated he has not heard back.
Still active leaks after repair attempts. Suite 100 wall is still damp, no pooling water,
several leaks, one that was repaired, kitchen leak a couple years old, City will cover
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Regular Meeting Minutes  

Downtown Development Authority 
of the City of Norcross Page 2 

repairs. Issue of abatement fully resolved over Thanksgiving break – signed off on 
Monday. Repair cost approaching $3,000.00. New system in at 145 Britt, install 
satisfactory. W. Shipley left.   

f.1 – 125 Lawrenceville Street; Suite 400

e. Council Update – Josh Bare
J. Bare discussed the NDA losing members, not reappointing to board. J. Bare also
had the board consider expanding the footprint of DDA and bringing some of the
NDA under the DDA. J. Bare reported that City Council voted to reject bids for Britt
Street parking.

f. Economic Development Update
W. Newton reported that the ULI gave a presentation to community development.
ULI will follow up with a report regarding these matters. Publix credit union,
supposed to close tomorrow. Freckles going into red hound as a home décor/interior
design store. WeWork – going through architectural review, permitting. Savage
restaurant moving along.

g. Downtown Manager’s Report – Stephanie Newton
S. Newton submitted a written report to the DDA, and J. Eyre presented it to the
DDA.

C. Board General Updates

a. Unfinished Business

(1) Skin Alley Extension: J. Eyre stated the matter is on hold for the moment and is
waiting on progress with the South End development. J. Bare and B. Frazier
commented that they are in favor of moving forward with development without a
connection to South End development.

(2) Wingo Street Acquisition – J. Eyre informed board of status of acquisition and
bond and post-closing development plan. J. Eyre stated the board will discuss the
scope of work for the project in January.
B. Frazier made a motion to approve closing the purchases of the properties at 80
and 94 Wingo Street and to authorize the Chair, Vice Chair, and Secretary to
execute all documents necessary for closing subject to final approval by counsel.
Second J. Bemis. Unanimous.

(3) HNBA Presentation – President of the HNBA presented 2024 expenses. She
requested the DDA provide funding to the HNBA.
J. Bare made a motion for the DDA to reimburse up to 3,000 of advertising and
social media expenses for 2024 that are documented and mention the DDA with
the exception the DDA will not reimburse for advertising related to “Witches
Night Out.” Second: J. Bemis. Unanimous.
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Regular Meeting Minutes  

Downtown Development Authority 
of the City of Norcross Page 3 

B. New Business
(1) The Baig Firm – J. Eyre presented letter requesting abatement of rent to the

Board. B. Frazier made a motion to approve one month rent abatement. Second J.
Bemis. Unanimous.

C. Treasurer’s Report – Tim Moresco

T. Moresco reported that he opened a new account for the Wingo Street Acquisition.
Made first payment on Jones Street – second payment due in January and $400,00 on
Brunswick. He also suggested the Board revisit the budget. Another board member
suggested creating a cash flow plan for 2025.

D. Recess for Executive Session
J. Bare motioned to go into executive session to discuss Real Estate matters. Second: B.
Frazier Unanimous. 7:18 pm

E. Executive Session:  Real Estate, Personnel or Legal Matters

J. Bare made a motion to adjourn executive session. Second: J. Bemis. Unanimous.7:43
pm

F. Return to Open Session for Actions from Executive Session, if necessary.

J. Bare made a motion to approve First Amendment to Lease Agreement with Local
Peach on a month-to-month basis, subject to revisions to Section 5 and Section 6, and to
authorize J. Eyre to execute the lease once reviewed and approved by counsel. Second: B.
Frazier. Ayes: J. Eyre, T. Moresco, J. Bare, and B. Frazier. Nayes: J. Bemis.

J. Bare moved to adjourn the meeting. Second: J. Bemis. Unanimous. 7:44 pm

NEXT MEETING: THURSDAY, January 9, 2024 
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