City of Norcross

65 Lawrenceville Street
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NORCROSS

—— a place to imagine

Meeting Agenda

Wednesday, October 22, 2025
6:30 PM

2nd Floor Community Room
Special Called Meeting:

Historic Preservation Commission

Chuck Kays, Vice Chair
Mark Ward
Ashley Lyons
Pam Hopper
Lucie Casey




Meeting

Agenda October 22, 2025

A.

Call to Order:
Please silence all cell phones and electronic devices.

New Board Chair and Vice Chair Nomination and Election
Introduction and Purpose Overview, Staff, Jalia Killings
Presentation from Historic Preservation Planner, Ken Kocher

Discussion

Facade Guidelines:

1. As new business/home owners move into the downtown historic district, what specific exterior facade
guidelines or standards does the HPC expect them to follow to maintain the property and district’s
historical character?

Education and Outreach Efforts:

2. What ongoing or new educational initiatives does the HPC recommend to promote historic
preservation? Who are the intended audiences (ie business owners, residents, youth, historic property
owners, etc) — what methods of outreach are most effective and what partnerships (e.g., schools, local
businesses, nonprofits) could help expand impact?

Support for Historic Property Owners:

3. What strategies or resources does the HPC plan to implement to preserve historic properties (homes
and businesses) and support their owners in maintaining and restoring these structures?

Next Steps and Goal Setting
New Business
Additional Input

Adjourn
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